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AGENDA 

 
1. CALL TO ORDER / DECLARATION OF QUORUM 
 
2. CITIZEN COMMENT 
 Not to exceed 15 minutes 
 
3. CONSENT AGENDA  

A. Approval of Minutes of February 18, 2015 Regular Meeting 
B. Approval of Bills and Payroll 

 
4. INFORMATION/COMMUNICATIONS 
 
5. LIBRARY DIRECTOR’S REPORT 
 
6. STAFF REPORTS 

A. Facilities Overview and Planning Presentation (John Devaney) 
B. Administrative Services Report (Paul Gottschalk) 

 
7. BOARD REPORTS 

 
8. BOARD DEVELOPMENT 

A. RAILS/United for Libraries “Library Advocacy” Video 
 
9. NEW BUSINESS 

A. Resolution of Support for the Crown Center Branch Library 
B. Closed Session - Personnel (Michael Tannen) 
 

10. ADJOURNMENT 
 
Next Meeting: April 15, 2015 at 6:30 pm  
The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If an 
accommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 48 hours in advance 
of the meeting so that arrangements can be made for the accommodation if possible. 



Draft 
 

  
 
 
Members Present: Tori Foreman, Shawn Iles, Vaishali Patel,  
Benjamin Schapiro, Leora Siegel, Sandra Smith, Michael Tannen 
 
Members Absent: Diane Allen, Margaret Lurie 
 
Staff:  Karen Danczak Lyons, Wynn Shawver, Jill Schacter, Paul Gottschalk 
 
Guests: Mary Kling, Bob Siedenberg (Evanston Review) 
 
Presiding Member:  Michael Tannen, President 
 
CALL TO ORDER/DECLARATION OF QUORUM - A quorum was present and 
President Tannen called the meeting to order at 6:31 pm.  
 
CITIZEN COMMENT - none 
 
DEVELOPMENT REPORT – Wynn Shawver reported that over $179,000 in private 
funds were raised in 2014. In addition, the Library recently received a second bequest 
from the estate of Alan Howard in the amount of $48,000. The very generous total to 
date from Mr. Howard is $168,000 and these funds were placed in the Library’s 
Endowment with income to be used to purchase books in perpetuity. Work continues on 
developing the donor database. Board members thanked Wynn for her work. 
 
STAFF REPORTS – Karen Danczak Lyons introduced Mary Kling, the Library’s 
Volunteer Coordinator. Mary described the valuable services provided by over 30 
volunteers and plans to recruit volunteers to serve a “concierge” function in the lobby. 
 
Jill Schacter provided an overview of her work as the Marketing and Communications 
Coordinator. The Library’s e-newsletter reaches over 23,000 subscribers. Over 1,700 
people received the Library’s press releases. There are over 3,000 Twitter and 3,000 
Facebook followers. This promotional work is done at virtually no cost. Having a modest 
marketing budget and a graphic design professional would be very helpful in promoting 
the Library’s messages further in the community. 
 
CONSENT AGENDA – Approval of the Meeting Minutes of the January 14, 2015 
regular meeting and approval of the bills and payroll. 
 
Benjamin Schapiro moved, and Leora Siegel seconded, a motion to approve the 
consent agenda consisting of the minutes of the January 14th regular meeting and the 
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Draft 
 
bills and payroll -- the motion passed unanimously in a voice vote. 
 
INFORMATION/COMMUNICATIONS – Leora Siegel shared that the Illinois Library 
Association (ILA) expects significant cuts in library support if the Governor’s budget is 
approved as presented.  
 
LIBRARY DIRECTOR’S REPORT -- Director Danczak Lyons reviewed highlights of her 
monthly report (see report attached): 
 
Karen and Leora attended the ILA Legislative Breakfast along with 13 State Senators, 
State Representatives and one US Representative. This advocacy event builds 
relationships. 
 
The Library will help provide services in the new Gibbs-Morrison Cultural Center 
(formerly BooCoo) in west Evanston. 
 
A discussion about having an elected Library Board will take place at the City Council‘s 
Rules Committee meeting in April. There is a concern that elected library boards, like 
those of Oak Park and Skokie, do not have the racial diversity that reflects their 
communities.  Trustees believe that by having appointed Trustees, Evanston’s Library 
Board is much better able to reflect the demographic make-up of the community.  
 
ADMINSTRATIVE SERVICES REPORT – Paul Gottschalk reported that the unaudited 
financial results for 2014 include revenue exceeding budget by $152,754 and 
expenditures being below budget by $189,469. There are significant facilities projects 
underway including the replacement of elevator door operators, design of HVAC and 
weatherproofing work, and staff brainstorming on interior space service improvements. 
 
BOARD REPORTS – there were no committee reports. 
. 
BOARD DEVELOPMENT 
The review of the United for Libraries “Library Advocacy” video was postponed until a 
future meeting. 
 
NEW BUSINESS  
Motion by Benjamin Schapiro, second by Vaishali Patel - approval of one-year 
agreement with Mary Kling for Volunteer Management Services at a cost not to exceed 
$20,000. Passed unanimously on a roll call vote. 
 
Motion by Benjamin Schapiro, second by Sandra Smith - approval of one-year 
Cooperative Computer Services (CCS) Annual Agreement in the amount of $106,700. 
Passed unanimously on a roll call vote. 
 
Motion by Benjamin Schapiro, second by Shawn Iles – approval of the Library’s Illinois 
Public Library Annual Report. Approved unanimously on a voice vote. 
 
Library Director Evaluation Process – Michael Tannen distributed the evaluation form 
and current employment agreement. He asked that forms be returned to him by March 
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4th. The Board will discuss the results in closed session on March 18th and meet with the 
Director in closed session on April 15th. 
 
CLOSED SESSION – Review and Approval of Closed Session Minutes – President 
Tannen read the official language for convening a Closed Executive session. Motion by 
Michael Tannen, second by Leora Siegel – move into Closed Session. Approved on a 
unanimous roll call vote. The Board moved into Closed Session at 8:00 p.m. 
 
The Board re-convened into Open Session at 8:10 pm. 
 
Motion by Benjamin Schapiro, second by Vaishali Patel – approval of the Closed 
Session minutes of the meetings of September 17, 2014 and November 19, 2014. Ayes 
- Tori Foreman, Shawn Iles, Vaishali Patel, Benjamin Schapiro, Leora Siegel, and 
Sandra Smith; Nays – Michael Tannen. 

 
ADJOURNMENT Benjamin Schapiro moved, second by Sandra Smith – adjournment of 
the meeting. The motion passed on a voice vote.  Adjourned at 8:12 pm. 
 
 
Respectfully Submitted,  
 
 
Tori Foreman, Acting Secretary 
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Library Director’s Report 
February 18, 2015 

Updates: 

• Throughout February, please join us at all locations of the Evanston Public Library as we promote 
reading to our youngest children through "Winter Words: Read and Talk with Your Young Child." The 
program, which features a reading log, prize books, staff recommendations and a fun craft, is for 
children from birth through age 3 years.  

Early exposure to words, language and reading is a key component of future success in school and 
beyond. In 2014, The American Academy of Pediatrics, representing 62,000 pediatricians, made it policy 
to promote reading to children from birth. Studies show that children who are talked to frequently from 
birth are significantly better prepared for school success. The Library is also piloting the program at a 
small number of home daycare facilities in Evanston and will reach out to families with very young 
children throughout the community. 

• Teen Services highlights include:   1) DIY:  Renee Neumeier has expanded Teen DIY to all three 
locations.  Each month there will be a different Teen DIY at each branch. 2) Staff from the Loft was 
invited to Roycemore to present on 3-D design and printing to the teachers. The presentation was well 
received and staff will do a second presentation in February.  The teachers were amazed at the range of 
services that are available to them for free.   

• My thanks to Laura Antolin for once again coordinating the Martin Luther King celebration for the 
Children’s area:.  The centerpiece of this celebration is Rev. Eddie Reeves’ moving interpretation of 
Dr. King’s, “I Have a Dream” speech at 3pm. Laura once again arranged for Rev. Reeves to come on 
January 19.  She also prepared letters and put up a sign at the entrance of the Children’s Room that 
capitalized on our 2015 theme as well as MLK’s famous speech (The Power of Words, “I Have A 
Dream”). Laura prepared and put out a craft for the day (Peace Trees), as well as hand die-cuts for 
patrons to write their dreams on to display on the column across from the Children’s Services desk.   
She arranged for 2 showings of the films, Martin’s Big Words and March On! to precede Rev. 
Reeves, at 1:30 and at 2:15.  This is very much a family event and was very well attended.   First 
movie showing attendance = 23; Second movie showing attendance = 46; Rev. Reeves attendance = 
60 

• On Monday, February 16, Leora and I attended the annual Illinois Legislator’s Breakfast in Buffalo 
Grove.  Thirteen Senators and Representatives attended including U.S. Representative Bob Dold.  
Three elected officials sent representatives. I have included the handouts at your places and 
included a scanned copy in this report. Themes expressed include: Everyone was awaiting the 
Governor’s message delivered today; closing the budget gaps will be challenging and advocacy on 
behalf of libraries is critical as we seek to protect our state funds. Included in the handouts are tips 
for advocacy and our Board development session later this evening covers the topic as well. 

• Library programs and services at 1823 Church: The City of Evanston has purchased the building at 
1823 Church, formerly operated as Boo Coo. On Saturday , February 28th at 3:00 p.m. the City of 
Evanston will be holding  an open house and plan to begin operating the facility later this year.   The 
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Evanston Public Library will be providing programs, services and materials as part of the new service 
model. 

• FFE UPDATE: Wynn Shawver will provide an update on the next steps in the data analysis and 
reporting. Highlights based upon outcomes to date: 

 • we’ve raised $144,350.83 during the Fund for Excellence 2014 Campaign for the Fund for 
Excellence; 
• we’ve raised $16,304.00 during the Fund for Excellence 2014 Campaign for the Gigi Galich 
Memorial Fund;  
• we’ve raised $18,357.00 during the Fund for Excellence 2014 Campaign for the Area of Greatest 
Need; which means 
• we’ve raised $179,011.83 from our individual donors during the campaign – which does not 
include the $48,000 contribution that we received most recently. 
• Allen H. Howard Fund: We received another payment from the estate of Allen H. Howard. At the 

direction of the estate, income from the fund is to be used to purchase books. The fund was 
established in 2012 when we received the first bequest of $120,000.     

• Cradle to Career update:  The Executive Director has been hired and the committees are moving 
from the planning phase into an implementation phase. The Evanston Public Library is part of the 
City of Evanston’s partnership team. I am working with the “Who’s Missing?” Committee chaired by 
Alderman Holmes.    

Assessments, metrics and initiative results: 

Foot traffic:   January, 2015      December, 2014 

Main:  43,044         41,479 
North:    3,751           4,044 
CAMS:    4,405                   4,110 
Total:  51,200          49,633 
Website visits in January: 47,099 December: 39,516   

Overall Computer/Internet Use – all locations: January: 6,944  December: 6,966  

NOTE: New metric: Wi-Fi usage – all three locations for January: 12,364 
My thanks to Dave Jordan for finding a program to capture this information for us. 
 
 Services and collaborations: 

• The Evanston Public Library was well represented at the African American Heritage Reading Fest at 
Washington School. Connie Heneghan, Laura Antolin, Martha Meyers and I enjoyed reading to the 
students. 

• In partnership with Literature for All of Us, we are supporting their application for a 
Communityworks grant from ECF for implementation of their community wide programming 
initiative, The Power of Words, The Power of Resilience: Evanston Speaks.  The programming is 
scheduled to run throughout the month of July 2015.  Based upon work that Literature for All of Us 
has undertaken, this program would be a natural extension of EPL’s program last summer around 
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the book “How Long Must I Cry?”  More details will be forthcoming after we learn about the 
response to the grant proposal. 

• ETHS Freshman Orientation: We staffed an information and resource table on January 14th  and  15th 
as parents and incoming Freshman receive their orientation and enrollment information. 
• Congratulations to Martha Meyer who reports: We had 83 people (39 kids; 44 adults) for the 

Bilingual Chinese New Year Storytime. That was way too many people for the room we had -- we 
overflowed into the area outside the Barbara Friedberg Storytelling Room! We read stories in 
English & Mandarin, we sang a Happy New Year song in Chinese, we made 2 different crafts -- a 
Chinese Dragon Mask for the younger kids and an intricate paper cutting craft creating the 
Chinese symbol for Fortune for the older children (10+). Then we did a children's parade with 
our dragon masks -- marching around the 1st floor, saying Gong Xi, Gong Xi!  The majority of 
people that attended the event where Chinese Mandarin speakers; there were some Anglo 
families and some kids who were in the Children's room already. Martha worked with two 
volunteers who both suggested that program and then worked with Martha: Wendy Cao and 
Brooklyn Guan translated marketing materials and the three books we used, found the right you 
tube videos for the song and the dragon dance, came in on Thursday to work on the technical 
side of the presentation and also to practice reading the books together in English and 
Mandarin, and finally provided additional decorations and other support for the program, as 
well as acting as hosts during the event.  

• Book Buddies Evolves Under the leadership of Laura Antolin: 
Book Buddies is a program in conjunction with JumpStart students from Northwestern.  The 
JumpStart program targets at risk preschoolers and hires and trains college students to 
work intensively in reading with these children.  Book Buddies uses student coordinators 
and recruits volunteers from the college to read one-on-one or two/three-to-one with 
children as well as present a themed craft.   
 
At EPL, Book Buddies has been on Fridays from 4-5pm, and always started with a song and 
short circle time with a librarian (15-20 minutes), then broke off into small group reading 
and culminated with the craft.  In the 3-4 years that we have hosted this program, it has 
been in the Library and its audience has largely been the preschool population that we 
normally see for our weekly storytimes. The numbers of preschoolers and volunteers ebbs 
and flows.   
Changes: 
• (Laura)  sought to make some changes and bring Book Buddies out into the community 

to at-risk preschoolers in a preschool setting, more in line with the mission of the 
regular JumpStart program and as a way of reaching those children who wouldn’t 
normally be at the Library.  She set up schedules for 2 -10 week sessions of Book 
Buddies on Fridays (from January 9- March 13; and from April 3-June 5) and wanted 
these sessions to be at Reba Early Learning Center, Child Care Center of Evanston and 
Creative Play at Robert Crown, because of the demographics at each location.   
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• We determined that the Northwestern students could easily get to Reba and to the 
Child Care Center but not to Robert Crown, so decided to split the first session by going 
to Reba for the first 5 weeks and the Child Care Center for the second 

 
•  Attendance: 

1/9 , one classrooms, attendance =  27 
1/16, two classrooms, attendance = 44 
1/23, one classroom, attendance = 27 
1/30, two classrooms, attendance = 45 
 
 

 Comments: 
o One mother I know as a patron at the Library told me when she was picking up 

her daughter, how happy she was that her daughter could take part in Book 
Buddies.  She had experienced it once at the Library when Reba was closed on a 
Friday but not again and she was really glad that we were bringing to her 
preschool. 

o I asked the Director, Bettye Cohns, what she thought about Book Buddies after 
she experienced it and her response on January 22, was: 
Hi Laura, 
I thought it was great! The children have an opportunity to work one-one or in 
small groups. It can be a challenge finding consistent opportunities for this to 
happen!  The children and teachers love it. Everyone seemed to be busy and 
interested in the activities. 
  Bettye 

• Thanks to our wonderful partner Center for Economic Progress, tax preparation is being offered 
again at the Main Library. Please refer to the following fliers in English and Spanish for specific 
information: 
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Upcoming events of note: 

• The second in our series of programs in partnership with Northwestern University’s  Middle East 
and North African Studies Program (MENA) will be presented on Monday, March 2: 

  Lecture Title: “The Rise of Sectarianism in the Middle East in an Age of Western Hegemony: 1860 – 
2014” 

Speaker: Ussama Makdisi, Professor of History and the first holder of the Arab-American Educational 
Foundation Chair of Arab Studies at Rice University, will present a lecture on the origins of sectarianism 
in the modern Middle East. This will also be the topic of his forthcoming book, to be published by the 
University of California Press. Professor Makdisi has published widely on Ottoman and Arab history, as 
well as on U.S.-Arab relations and U.S. missionary work in the Middle East.  

• Dav Pilkey of Captain Underpants fame will be at the Evanston Public Library on March 9th. Meet 
team supreme Dav Pilkey, creator of Captain Underpants, and 2015 Caldecott Award-winning 
artist Dan Santat (The Adventures of Beekle)! They will celebrate the publication of Ricky 
Ricotta's Mighty Robot vs. the Stupid Stinkbugs from Saturn, the sixth book in the Ricky Ricotta 
series, featuring Dan Santat's brand-new full color illustrations! The authors will discuss their 
collaboration and autograph copies made available for purchase by co-sponsor 

 

Excerpts from Patron feedback: 

• Thank you so much for putting so much effort into organizing this wonderful event. Many Chinese 
families told me that it was very meaningful for them that they could experience the new year 
atmosphere in a different county. And most importantly all the kids had great fun!  
Happy Chinese New Year to you and your family! Looking forward to working with you in the future. 
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Agenda Item 3.B 

 
 
To:  Evanston Public Library Board of Trustees 
 
From:  Finance Committee 

Karen Danczak Lyons, Library Director 
  Paul Gottschalk, Assistant Director 
 
Subject: Library Fund Payroll and Bills 
 
Date:  March 13, 2015 
 

 
Recommended Action 
Staff and the Finance Committee recommend Library Board approval of the Library 
Fund payroll, bills lists and purchasing card activity. 
 
 
Summary 
Library Payroll 
January 26 through February 8, 2015    $  132,896.52 
February 9 through 22, 2015     $  128,474.82 
 
Library Bills List 
February 24, 2015        $    50,098.11 
March 10, 2015        $    45,828.04 
January Purchasing Cards Report (included above)  $      7,552.59 
 
 
 
Attachment: Bills Lists, Purchasing Card Report 
 

 
Memorandum 
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CITY OF EVANSTON 

LIBRARY BILLS LIST

PERIOD ENDING 02.24.2015 
185  LIBRARY FUND

185  LIBRARY SUPPORT

22760 COOK COUNTY TREASURER PROPERTY TAXES 2014 FIRST INSTALLMENT 6,993.01

52610 UNIQUE MANAGEMENT SERVICES COLLECTION CHARGES 179.00

56140 ILLINOIS DEPT OF REVENUE *SALES TAX JANUARY 102.00

185  LIBRARY SUPPORT Total 7,274.01

4805  LIBRARY YOUTH SERVICES

65100 SCHOLASTIC INC. WINTER WORDS BOOK PRIZES 179.25

65100 H & H PRINTING SRP FLYER PRINT 521.75

65503 B&H Photo Video YA GAMING SYSTEM 2,798.00

65630 BAKER & TAYLOR JUV PRINT 4,929.34

65641 MIDWEST TAPE JUV AV 1,164.75

65641 RECORDED BOOKS INC. JUV AV 176.80

65641 PENGUIN RANDOM HOUSE LLC JUV AV 78.75

4805  LIBRARY YOUTH SERVICES Total 9,848.64

4806  LIBRARY ADULT SERVICES

62340 GALE RESEARCH INC. ADULT REF ONLINE 1,316.32

62341 PROQUEST INFO & LEARNING COMPANY ONLINE SERVICE FEE 350.00

65630 BAKER & TAYLOR ADULT PRINT 10,359.15

65630 CENTER POINT INC ADULT PRINT 125.22

65630 GALE RESEARCH INC. ADULT PRINT 318.62

65635 EBSCO INDUSTRIES, INC. DBA EBSCO FINANCIAL TIMES 416.15

65635 EBSCO INDUSTRIES, INC. DBA EBSCO PERIODICALS 60.90

65641 BAKER & TAYLOR ADULT AV 26.86

65641 MIDWEST TAPE ADULT AV 1,635.79

65641 RECORDED BOOKS INC. ADULT AV 1,250.95

65641 PENGUIN RANDOM HOUSE LLC ADULT AV 67.50

4806  LIBRARY ADULT SERVICES Total 15,927.46

4820  LIBRARY CIRCULATION

52610 UNIQUE MANAGEMENT SERVICES COLLECTION CHARGES 179.00

65100 AZURADISC, INC. DISC CLEANER MACHINE 1,995.00

4820  LIBRARY CIRCULATION Total 2,174.00

4825  LIBRARY NEIGHBORHOOD SERVICES

62375 ESSKAY DEVELOPMENT LLC 2015 MARCH RENT 3,654.70

65630 BAKER & TAYLOR ADULT PRINT 188.99

65630 BAKER & TAYLOR JUV PRINT 21.46

4825  LIBRARY NEIGHBORHOOD SERVICES Total 3,865.15

4835  LIBRARY TECHNICAL SERVICES

62340 OCLC ONLINE COMPUTER LIBERARY CENTER, INC WEBDEWEY CATALOGING 278.00

62340 BLACKBAUD INC. RAISER'S EDGE SERVICES 1,440.00

65100 PENGUIN RANDOM HOUSE LLC ADULT AV 48.00

4835  LIBRARY TECHNICAL SERVICES Total 1,766.00

4840  LIBRARY MAINTENANCE

61626 VERIZON WIRELESS WIRELESS/INTERNET/CELLPHONE PROVIDER 124.66

62225 TOTAL BUILDING SERVICES JANITORIAL SERVICES 7,160.00

62225 CINTAS CORPORATION  #769 MAT SERVICE 259.62

62225 CONQUEST PEST SOLUTIONS PEST SOLUTION 210.00

64015 NICOR UTILITIES 850.19

4840  LIBRARY MAINTENANCE Total 8,604.47



CITY OF EVANSTON 

LIBRARY BILLS LIST

PERIOD ENDING 02.24.2015 
4845  LIBRARY ADMINISTRATION

56140 ILLINOIS DEPT OF REVENUE *SALES TAX JANUARY 102.00

62210 H & H PRINTING RE-PRINT THANK YOU CARD 123.00

64015 NATIONAL BUSINESS FURNITURE NORTH BRANCH STOOL 270.10

64540 VERIZON WIRELESS WIRELESS/INTERNET/CELLPHONE PROVIDER 114.03

65095 OFFICE DEPOT DESKPAD 2.70

65095 OFFICE DEPOT GENERAL OFFICE SUPPLIES 244.77

65095 OFFICE DEPOT INK FOR POSTER PRINTER 62.78

4845  LIBRARY ADMINISTRATION Total 919.38

185  LIBRARY FUND Total 50,379.11



CITY OF EVANSTON

LIBRARY BILLS LIST

PERIOD ENDING 02.24.2015

       ACCOUNT NUMBERSUPPLIER NAME DESCRIPTION AMOUNT

SUPPLEMENTAL BILLS LIST ATTACHMENT

0.00

GRAND TOTAL 50,098.11

Prepared by Date        

Accounts Payable Coordinator

Approved by Date

Library Administrative Services Manager

Approved by Date

Library Director

Approved by Date

Library Board Treasurer



CITY OF EVANSTON

LIBRARY BILLS LIST

PERIOD ENDING 03.10.2015
185  LIBRARY FUND

185  LIBRARY SUPPORT

22730 BANK OF AMERICA *PURCHASING CARD CHARGES -JAN.15 7,552.59

185  LIBRARY SUPPORT Total 7,552.59

4805  LIBRARY YOUTH SERVICES

65100 SCHOLASTIC INC. WINTER WORDS BOOK PRIZES 180.75

65630 BAKER & TAYLOR JUV PRINT 9,269.48

65630 THE COMIX REVOLUTION, INC. JUV PRINT 43.05

65641 BAKER & TAYLOR JUV AV 28.73

65641 MIDWEST TAPE JUV AV 1,028.38

65641 RECORDED BOOKS INC. JUV AV 253.60

65641 PENGUIN RANDOM HOUSE LLC JUV AV 75.00

4805  LIBRARY YOUTH SERVICES Total 10,878.99

4806  LIBRARY ADULT SERVICES

62340 GALE RESEARCH INC. ADULT REFONLINE 1,561.23

62341 OVER DRIVE, INC. E-BOOKS 234.45

65630 AMAZON ADULT PRINT AND AV MATERIALS 549.36

65630 AMAZON CREDIT (102.32)

65630 BAKER & TAYLOR ADULT PRINT 13,420.06

65630 BAKER & TAYLOR PRINT 341.38

65630 MANUFACTURERS' NEWS, INC. ADULT PRINT 222.90

65630 GALE RESEARCH INC. ADULT PRINT 167.18

65641 BLACKSTONE AUDIO BOOKS INC. ADULT AV 45.00

65641 MIDWEST TAPE ADULT AV 1,762.95

65641 RECORDED BOOKS INC. ADULT AV 188.15

65641 PENGUIN RANDOM HOUSE LLC ADULT AV 92.50

4806  LIBRARY ADULT SERVICES Total 18,482.84

4820  LIBRARY CIRCULATION

65100 AMAZON ADULT PRINT AND AV MATERIALS 164.85

4820  LIBRARY CIRCULATION Total 164.85

4825  LIBRARY NEIGHBORHOOD SERVICES64015 NICOR UTILITES 64.43

65630 BAKER & TAYLOR ADULT PRINT 445.93

65630 BAKER & TAYLOR JUV PRINT 1,368.11

4825  LIBRARY NEIGHBORHOOD SERVICES Total 1,878.47

4835  LIBRARY TECHNICAL SERVICES

62341 AMAZON ADULT PRINT AND AV MATERIALS 150.67

65100 BRODART COMPANY LAMINATING FILM 135.26

65100 DEMCO, INC. TRANSPARENT BOOK TAPE 70.11

4835  LIBRARY TECHNICAL SERVICES Total 356.04

4840  LIBRARY MAINTENANCE

65040 AMAZON ADULT PRINT AND AV MATERIALS 134.40

4840  LIBRARY MAINTENANCE Total 134.40
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CITY OF EVANSTON

LIBRARY BILLS LIST

PERIOD ENDING 03.10.2015
4845  LIBRARY ADMINISTRATION

62295 AMERICAN LIBRARY ASSOC. WEBINAR BUILDING GREAT PROGRAMS 55.00

62295 AMERICAN LIBRARY ASSOC. WEBINAR SUMMER LEARNING STEM 55.00

62295 KAREN DANCZAK LYONS REIMBURSEMENT-MID-WINTER ALA CONFERENCE 348.43

65095 AMERICAN LIBRARY ASSOC. NATIONAL LIBRARY WEEK AND BOOKMARK 88.00

65095 AMAZON ADULT PRINT AND AV MATERIALS 165.27

4845  LIBRARY ADMINISTRATION Total 711.70

4850  LIBRARY GRANTS

65100 BAKER & TAYLOR COMMUNITYWORKS GRANT 971.53

65100 WILSON, BRIAN ALA CONFERENCE 400.00

65100 TIRADO-LEE, LEIDAMARIE STAFF INCENTIVE FOR JCLC LEADERSHIP 1,000.00

4850  LIBRARY GRANTS Total 2,371.53

185  LIBRARY FUND Total 42,531.41
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CITY OF EVANSTON

LIBRARY BILLS LIST

PERIOD ENDING 03.10.2015

       ACCOUNT NUMBERSUPPLIER NAME DESCRIPTION AMOUNT

SUPPLEMENTAL BILLS LIST ATTACHMENT

VARIOUS TWIN EAGLE NATURAL GAS - JANUARY, 2015 3,296.63

3,296.63

GRAND TOTAL 45,828.04

Prepared by Date        

Accounts Payable Coordinator

Approved by Date

Library Administrative Services Manager

Approved by Date

Library Director

Approved by Date

Library Board Treasurer
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Bank of America Credit Card Statement for the Period ending January 31, 2015

REPORTS TO INTERMEDIATE 

LEVEL MERCHANT NAME  TRANSACTION AMOUNT POSTING DATE COST ALLOCATION - EXPENSE OBJECT EXPENSE DESCRIPTION

LIBRARY/ADMIN FACEBOOK 5BWEV6SH42  $                                     17.69 01/02/2015 65095 OFFICE SUPPLIES MARKETING PROMOTION

LIBRARY/ADMIN ADVANCE AUTO PARTS 682  $                                     55.47 01/07/2015 65050 BUILDING MAINTENANCE MATERIAL 3 PACKS OF BLACK NITRILLE DISPOSABLE GLOVES

LIBRARY/ADMIN COMCAST CHICAGO  $                                   199.11 01/07/2015 62341 INTERNET SOLUTION PROVIDERS INTERNET SOLUTION PROVIDER AT CAMS

LIBRARY/ADMIN THE HOME DEPOT #1980  $                                     43.35 01/07/2015 65050 BUILDING MAINTENANCE MATERIAL VELCRO ADHESIVE, RATCHET TIE DOWN

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                   100.00 01/08/2015 62295 TRAINING & TRAVEL ALA REGISTRATION FOR LAURA ANTOLIN

LIBRARY/ADMIN ABLE DISTRIBUTORS  $                                     19.08 01/08/2015 65050 BUILDING MAINTENANCE MATERIAL

CASE OF AIR FILTERS FOR NORTH BRANCH 

LIBRARY

LIBRARY/ADMIN OFFICE MAX  $                                   294.00 01/08/2015 62315 POSTAGE STAMPS FOR LEA

LIBRARY/ADMIN ORIENTAL TRADING CO  $                                     40.94 01/09/2015 65100 LIBRARY SUPPLIES KLEAP SUPPLIES

LIBRARY/ADMIN THE HOME DEPOT 1902  $                                   128.53 01/09/2015 65050 BUILDING MAINTENANCE MATERIAL

TERRY CLOTH TOWELS, LYSOL CLEANING 

SOLUTION, D BATTERIES, MICRO-FIBER CLEANING 

CLOTHS, WINDEX,

LIBRARY/ADMIN TAPEONLINE  $                                     28.29 01/12/2015 65100 LIBRARY SUPPLIES CD CASE TRAY

LIBRARY/ADMIN COMCAST CHICAGO CS 1X  $                                   209.20 01/12/2015 62341 INTERNET SOLUTION PROVIDERS

INTERNET SOLUTION PROVIDER AT NORTH 

BRANCH

LIBRARY/ADMIN B&H PHOTO, 800-606-696  $                                1,032.62 01/12/2015 65503 FURNITURE FIXTURES EQUIPMENT YOUNG ADULT GAMING SYSTEM

LIBRARY/ADMIN SCHAFF PIANO SUPPLY  $                                   957.19 01/13/2015 62235 OFFICE EQUIPMENT MAINT. ITEMS FOR DONATED PIANO/NO TAX

LIBRARY/ADMIN GOTPRINT.COM  $                                     94.34 01/14/2015 62210 PRINTING FLYER AND BUSINESS CARD PRINTING

LIBRARY/ADMIN FREDPRYOR CAREERTRACK  $                                   199.00 01/14/2015 62295 TRAINING & TRAVEL FRED PRYOR - PROJECT MANAGEMENT SEMINAR

LIBRARY/ADMIN USPS 16262202033309188  $                                     46.74 01/14/2015 62315 POSTAGE POST CARDS FOR LAURA ANTOLIN

LIBRARY/ADMIN BARNES&NOBLE COM  $                                     79.85 01/14/2015 65095 OFFICE SUPPLIES TEXT BOOK FOR WYNN SHAWVER

LIBRARY/ADMIN WHOLEFDS EVN 10076  $                                       8.38 01/14/2015 65040 JANITORIAL SUPPLIES

VEGATABLE OIL FOR BUILDING DRAINS TO RETARD 

EVAPORATION

LIBRARY/ADMIN STANDARD PIPE  $                                   198.11 01/15/2015 65050 BUILDING MAINTENANCE MATERIAL PLUMBING PARTS FOR STAFF ROOM KITCHEN SINK

LIBRARY/ADMIN USPS 16262202033308925  $                                     57.00 01/15/2015 62315 POSTAGE POST CARDS FOR LAURA ANTOLIN

LIBRARY/ADMIN NETWORK USA INC  $                                     61.48 01/15/2015 65050 BUILDING MAINTENANCE MATERIAL

RUBBER CORNER GAURDS FOR CHILDREN'S ROOM 

INFO DESK
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LIBRARY/ADMIN STANDARD PIPE  $                                     41.90 01/15/2015 65050 BUILDING MAINTENANCE MATERIAL

SLIP WASHERS AND BRASS NUTS FOR TOILET 

PLUMBING

LIBRARY/ADMIN INTERNATIONAL TRANSACTION FEE  $                                       4.22 01/15/2015 65503 FURNITURE FIXTURES EQUIPMENT YOUNG ADULT GAMING SYSTEM

LIBRARY/ADMIN SILENT PARTY PTY LTD  $                                   421.62 01/15/2015 65503 FURNITURE FIXTURES EQUIPMENT YOUNG ADULT GAMING SYSTEM

LIBRARY/ADMIN GOTPRINT.COM  $                                     38.87 01/16/2015 62210 PRINTING BOOPSIE BOOK MARK

LIBRARY/ADMIN THE HOME DEPOT 1902  $                                   171.14 01/16/2015 65050 BUILDING MAINTENANCE MATERIAL

BUILDING MATERIALS FOR NORTH BRANCH 

CLOSET

LIBRARY/ADMIN LEMOI ACE HARDWARE  $                                   100.42 01/16/2015 65050 BUILDING MAINTENANCE MATERIAL

FLOOR WAX, SPONGE, PLASTIC PAIL, MOPHEADS, 

ROLLER MOP

LIBRARY/ADMIN GOTPRINT.COM  $                                   110.73 01/16/2015 62210 PRINTING LIBRARY HOURS BOOKMARKS

LIBRARY/ADMIN LEMOI ACE HARDWARE  $                                     10.98 01/19/2015 65050 BUILDING MAINTENANCE MATERIAL 2 DRAIN TEST PLUGS

LIBRARY/ADMIN MCMASTER-CARR  $                                   649.55 01/19/2015 65050 BUILDING MAINTENANCE MATERIAL

2 OUTDOOR METAL HALIDE LIGHT FIXTURES WITH 

BULBS FOR REAR ENTRANCE

LIBRARY/ADMIN USPS 16262202033309188  $                                   294.00 01/19/2015 62315 POSTAGE STAMPS

LIBRARY/ADMIN CURT'S CAFE  $                                   250.70 01/20/2015 65100 LIBRARY SUPPLIES ELEVEN MONTH WRAP-UP PARTY

LIBRARY/ADMIN MCMASTER-CARR  $                                   119.57 01/21/2015 65040 JANITORIAL SUPPLIES AMERICAN FLAG

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                  (100.00) 01/22/2015 62295 TRAINING & TRAVEL ALA CREDIT

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                    (50.00) 01/22/2015 62295 TRAINING & TRAVEL ALA CREDIT

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                   165.00 01/22/2015 62295 TRAINING & TRAVEL ALA REGISTRATION FOR HEATHER NORBORG

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                   165.00 01/22/2015 62295 TRAINING & TRAVEL ALA REGISTRATION FOR JILL SKWERSKI

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                   210.00 01/22/2015 62295 TRAINING & TRAVEL ALA REGISTRATION FOR JOSE MALDONADO

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                   165.00 01/22/2015 62295 TRAINING & TRAVEL ALA REGISTRATION FOR LESLEY WILLIAMS

LIBRARY/ADMIN AMER LIB ASSOC-CAREER  $                                     50.00 01/22/2015 62360 MEMBERSHIP DUES ALA RENEWAL FOR TRUSTEE

LIBRARY/ADMIN THE HOME DEPOT #8598  $                                     39.98 01/22/2015 65050 BUILDING MAINTENANCE MATERIAL COAST 350 LUMEN LED FLASHLIGHT

LIBRARY/ADMIN BARNES&NOBLE COM  $                                     (4.70) 01/22/2015 65095 OFFICE SUPPLIES CREDIT TAX

LIBRARY/ADMIN PAYPAL  HEADLIGHTS  $                                     19.99 01/22/2015 65100 LIBRARY SUPPLIES PRINTER TRAY REPLACEMENT
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Bank of America Credit Card Statement for the Period ending January 31, 2015

LIBRARY/ADMIN WWW.LOGMEIN.COM  $                                   102.10 01/22/2015 62341 INTERNET SOLUTION PROVIDERS REMOTE MANAGEMENT ACCESS TO COMPUTERS

LIBRARY/ADMIN THE HOME DEPOT 1902  $                                     59.94 01/22/2015 65050 BUILDING MAINTENANCE MATERIAL T12 BULBS FOR NORTH BRANC LIBRARY

LIBRARY/ADMIN CVS/PHARMACY #03901  $                                     14.17 01/23/2015 65050 BUILDING MAINTENANCE MATERIAL 3 BOTTLES OF LOCTITE SUPER GLUE

LIBRARY/ADMIN LEMOI ACE HARDWARE  $                                     16.11 01/26/2015 65050 BUILDING MAINTENANCE MATERIAL 9 METAL ELECTRICAL OUTLET COVERS

LIBRARY/ADMIN EPCO PAINT STORE 1252  $                                   129.46 01/27/2015 65040 JANITORIAL SUPPLIES

2 GALLONS 1486 WALL PAINT, 1 QT 400-B6 NORTH 

BRANCH CLOSET, STEEL WOOL, READY PATCH, 6 

PACK HEAVY ROLLER COVERS

LIBRARY/ADMIN GAN USATODAYCIRC  $                                   293.79 01/27/2015 65635 PERIODICALS NEWSPAPER SUBSCRIPTION

LIBRARY/ADMIN BEST BUY      00003137  $                                     59.99 01/28/2015 65040 JANITORIAL SUPPLIES HUMIDIFIER FOR COMMUNITY ROOM PIANO

LIBRARY/ADMIN RADIOSHACK COR00164145  $                                     41.61 01/29/2015 65050 BUILDING MAINTENANCE MATERIAL

1/4" STEREO PLUG X 2, 1/8" STEREO PLUG X 2 FOR 

CABLE IN COMMUNITY ROOM PORTABLE 

PROJECTOR AUDIO

LIBRARY/ADMIN GOTPRINT.COM  $                                     91.08 01/29/2015 62210 PRINTING GREETING CARDS

JANUARY LIBRARY TOTAL  $                                7,552.59 
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Agenda Item 6.B 

 
 
To:  Evanston Public Library Board of Trustees 
 
From:  Paul Gottschalk, Assistant Director 
 
Subject: Administrative Services Update 
 
Date:  March 11, 2015 

 
This memo provides an update on significant administrative activities. 
 
Human Resources 
Andrea Altenbach began working as a part-time Library Assistant in Youth Services on 
March 9th. She previously worked as a Youth Services Associate at the Alsip-
Merrionette Park Public Library and as a Patron Services Clerk at the Homewood Public 
Library. 
 
Jessica Iverson has been hired as a 20 hour Library Assistant in Youth Services 
effective March 23rd. Jessica is currently employed at Evanston Township High School 
as an instructional and informational specialist in the computer center and she’s also 
working on her Master’s in Children’s Literature. 
 
Ed Porter has been hired as a part-time Technology Associate in Adult Services 
effective March 21st. Ed is currently employed as a Library Page in the Chicago Public 
Library system. 
 
Rebecca Way has been hired as a part-time Shelver in Circulation. Rebecca is a 
Northwestern student and has been a work-study employee at the Library. 
 
Financial Resources 
The financial report for the period ending February 28th is attached. Library Fund 
revenues have exceeded expenditures by $119,106 through February. 

A summary of the Endowment portfolio as of February 28th is attached. The value of the 
portfolio exceeded $4,000,000 for the first time in its 108 year history.  

 
 
 

 
Memorandum 

 1 



Budget Amended Current Month YTD YTD Budget - YTD % used/

Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

.00 156,000.00 .00 .00 14,273.30 141,726.70 9 150,039.29

.00 1,300.00 .00 .00 .00 1,300.00 0 260.00

.00 12,000.00 .00 .00 734.02 11,265.98 6 12,311.99

$0.00 $169,300.00 $0.00 $0.00 $15,007.32 $154,292.68 9% $162,611.28

.00 .00 .00 .00 .00 .00 +++ (376.14)

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ ($376.14)

.00 .00 790,997.79 .00 790,997.79 (790,997.79) +++ 5,066,308.26

.00 5,813,505.00 .00 .00 .00 5,813,505.00 0 .00

.00 .00 16,682.02 .00 30,632.00 (30,632.00) +++ 138,971.07

.00 .00 .00 .00 .00 .00 +++ 50,200.00

.00 50,200.00 .00 .00 .00 50,200.00 0 .00

.00 94,177.00 .00 .00 .00 94,177.00 0 97,107.50

.00 .00 .00 .00 56.44 (56.44) +++ 370.85

.00 .00 (102.00) .00 1.33 (1.33) +++ (88.71)

.00 .00 10.20 .00 62.27 (62.27) +++ 2,869.01

.00 171,000.00 .00 .00 .00 171,000.00 0 199,315.00

.00 .00 .00 .00 .00 .00 +++ .16

.00 .00 .00 .00 .00 .00 +++ 9,900.00

.00 .00 .00 .00 .00 .00 +++ 188.07

.00 57,000.00 .00 .00 1,148.10 55,851.90 2 59,147.68

.00 135,000.00 .00 .00 23,620.00 111,380.00 17 128,402.00

.00 17,500.00 .00 .00 1,589.85 15,910.15 9 16,540.64

.00 12,500.00 .00 .00 300.00 12,200.00 2 15,321.67

.00 22,360.00 .00 .00 1,480.00 20,880.00 7 23,977.85

$0.00 $6,373,242.00 $807,588.01 $0.00 $849,887.78 $5,523,354.22 13% $5,808,531.05

.00 .00 .00 .00 .00 .00 +++ 94,961.83

.00 89,150.00 .00 .00 .00 89,150.00 0 .00

$0.00 $89,150.00 $0.00 $0.00 $0.00 $89,150.00 0% $94,961.83

$0.00 $6,631,692.00 $807,588.01 $0.00 $864,895.10 $5,766,796.90 13% $6,065,728.02

$0.00 $6,631,692.00 $807,588.01 $0.00 $864,895.10 $5,766,796.90 13% $6,065,728.02REVENUE TOTALS $6,631,692.00

EXPENSE

57551 LIBRARY GRANTS & DONATIONS 89,150.00

Business Unit   4850 - LIBRARY GRANTS Totals $89,150.00

Department   48 - LIBRARY Totals $6,631,692.00

Business Unit   4845 - LIBRARY ADMINISTRATION Totals $6,373,242.00

Business Unit   4850 - LIBRARY GRANTS

55146 STATE, COUNTY AND OTHER GRANTS .00

57540 LIBRARY MEETING RM RENTAL 12,500.00

57545 NORTH BRANCH RENTAL INCOME 22,360.00

57527 LIBRARY FUND FOR EXCELLENCE 135,000.00

57535 LIBRARY COPY MACH. CHG 17,500.00

57515 LIBRARY MATERIAL REPLACEMENT CHARGES .00

57526 LIBRARY BOOK SALE 57,000.00

57005 FROM GENERAL FUND .00

57050 FROM ECON DEV FUND .00

56501 INVESTMENT INCOME .00

57002 TRANSFER FROM ENDOWMENT 171,000.00

56045 MISCELLANEOUS REVENUE .00

56140 FEES AND MERCHANDISE SALE .00

51616 PERS PROP REPL TAX LIBRARY 50,200.00

55245 LIBRARY STATE PER CAPITA GRANT 94,177.00

51025 PRIOR YEAR'S TAXES .00

51605 PERSONAL PROPERTY REPLACEMENT TAX .00

51015 PROPERTY TAXES .00

51016 PROPERTY TAX ALLOCATION TO LIBRARY 5,813,505.00

57515 LIBRARY MATERIAL REPLACEMENT CHARGES .00

Business Unit   4840 - LIBRARY MAINTENANCE Totals $0.00

Business Unit   4845 - LIBRARY ADMINISTRATION

57515 LIBRARY MATERIAL REPLACEMENT CHARGES 12,000.00

Business Unit   4820 - LIBRARY CIRCULATION Totals $169,300.00

Business Unit   4840 - LIBRARY MAINTENANCE

Business Unit   4820 - LIBRARY CIRCULATION

52610 LIBRARY FINES & FEES 156,000.00

57510 NON-RESIDENT LIBRARY CARDS 1,300.00

Fund   185 - LIBRARY FUND

REVENUE

Department   48 - LIBRARY

Budget Performance Report
Fiscal Year to Date 02/28/15

Include Rollup Account and Rollup to Object Account

Adopted

Account Account Description Budget
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Budget Amended Current Month YTD YTD Budget - YTD % used/

Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 02/28/15

Include Rollup Account and Rollup to Object Account

Adopted

Account Account Description Budget

.00 383,543.00 29,151.73 .00 53,572.19 329,970.81 14 313,884.71

.00 .00 .00 .00 .00 .00 +++ 3,685.74

.00 271,910.00 14,282.81 .00 25,659.68 246,250.32 9 244,922.71

.00 .00 .00 .00 .00 .00 +++ 3,400.59

.00 .00 .00 .00 .00 .00 +++ 311.43

.00 .00 .00 .00 .00 .00 +++ 26,544.58

.00 .00 .00 .00 .00 .00 +++ 2,896.98

.00 .00 .00 .00 .00 .00 +++ 940.91

.00 59,512.00 5,685.34 .00 8,416.11 51,095.89 14 73,952.88

.00 .00 1.06 .00 1.74 (1.74) +++ 78.18

.00 67,579.00 4,309.15 .00 7,905.06 59,673.94 12 57,452.14

.00 44,952.00 2,623.23 .00 4,800.06 40,151.94 11 36,424.58

.00 10,514.00 613.50 .00 1,122.61 9,391.39 11 8,518.66

.00 10,000.00 .00 .00 .00 10,000.00 0 .00

.00 .00 .00 .00 .00 .00 +++ (5,735.00)

.00 .00 .00 .00 .00 .00 +++ (37,206.11)

.00 3,570.00 .00 .00 .00 3,570.00 0 3,485.00

.00 900.00 .00 .00 .00 900.00 0 420.38

.00 20,540.00 .00 .00 .00 20,540.00 0 21,668.01

.00 3,900.00 .00 .00 .00 3,900.00 0 .00

.00 144,000.00 4,795.61 .00 5,877.34 138,122.66 4 121,754.85

.00 1,000.00 .00 .00 .00 1,000.00 0 .00

.00 33,200.00 1,200.50 .00 1,354.63 31,845.37 4 29,489.44

.00 14,644.00 .00 .00 1,220.33 13,423.67 8 14,138.04

$0.00 $1,069,764.00 $62,662.93 $0.00 $109,929.75 $959,834.25 10% $921,028.70

.00 533,974.00 40,121.51 .00 75,091.90 458,882.10 14 518,705.72

.00 277,838.00 16,986.39 .00 32,015.75 245,822.25 12 258,158.36

.00 .00 .00 .00 .00 .00 +++ 790.47

.00 .00 .00 .00 .00 .00 +++ 3,854.12

.00 .00 .00 .00 .00 .00 +++ 382.48

.00 .00 .00 .00 .00 .00 +++ 7,752.12

.00 .00 3,368.48 .00 3,368.48 (3,368.48) +++ 3,441.77

.00 .00 .00 .00 .00 .00 +++ 3,491.32

.00 84,759.00 5,397.61 .00 8,242.04 76,516.96 10 83,547.96

.00 .00 3.01 .00 5.39 (5.39) +++ 46.6161615 LIFE INSURANCE .00

61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00

61510 HEALTH INSURANCE 84,759.00

61415 TERMINATION PAYOUTS .00

61420 ANNUAL SICK LEAVE PAYOUT .00

61210 LONGEVITY .00

61410 AFSCME SHIFT DIFFERENTIAL .00

61050 PERMANENT PART-TIME 277,838.00

61110 OVERTIME PAY .00

Business Unit   4805 - LIBRARY YOUTH SERVICES Totals $1,069,764.00

Business Unit   4806 - LIBRARY ADULT SERVICES

61010 REGULAR PAY 533,974.00

65641 AUDIO VISUAL COLLECTIONS 33,200.00

66025 TRANSFER TO DEBT SERVICE - ERI 14,644.00

65630 LIBRARY BOOKS 144,000.00

65635 PERIODICALS 1,000.00

65100 LIBRARY SUPPLIES 20,540.00

65503 FURNITURE / FIXTURES / EQUIPMENT 3,900.00

62341 INTERNET SOLUTION PROVIDERS 3,570.00

62506 WORK- STUDY 900.00

62272 OTHER PROFESSIONAL SERVICES .00

62340 COMPTER LICENSE & SUPP .00

61730 MEDICARE 10,514.00

62185 CONSULTING SERVICES 10,000.00

61710 IMRF 67,579.00

61725 SOCIAL SECURITY 44,952.00

61510 HEALTH INSURANCE 59,512.00

61615 LIFE INSURANCE .00

61420 ANNUAL SICK LEAVE PAYOUT .00

61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00

61410 AFSCME SHIFT DIFFERENTIAL .00

61415 TERMINATION PAYOUTS .00

61050 PERMANENT PART-TIME 271,910.00

61210 LONGEVITY .00

Business Unit   4805 - LIBRARY YOUTH SERVICES

61010 REGULAR PAY 383,543.00

61012 LIBRARY SUBSTITUES .00

Department   48 - LIBRARY
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Budget Amended Current Month YTD YTD Budget - YTD % used/

Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 02/28/15

Include Rollup Account and Rollup to Object Account

Adopted

Account Account Description Budget

.00 91,631.00 5,922.65 .00 10,640.86 80,990.14 12 81,167.11

.00 53,134.00 3,697.74 .00 6,756.22 46,377.78 13 48,114.22

.00 12,427.00 864.72 .00 1,580.04 10,846.96 13 11,252.56

.00 .00 .00 .00 .00 .00 +++ 5,735.00

.00 .00 .00 .00 8,000.01 (8,000.01) +++ 38,926.85

.00 123,264.00 .00 19,293.00 5,030.00 98,941.00 20 144,818.83

.00 900.00 .00 .00 .00 900.00 0 894.38

.00 4,030.00 .00 .00 500.00 3,530.00 12 5,950.16

.00 2,000.00 .00 .00 .00 2,000.00 0 .00

.00 333,900.00 20,442.43 .00 26,905.74 306,994.26 8 233,265.02

.00 15,640.00 .00 .00 .00 15,640.00 0 18,076.98

.00 87,000.00 4,223.38 .00 5,727.79 81,272.21 7 68,747.56

.00 19,995.00 .00 .00 1,666.25 18,328.75 8 19,304.04

$0.00 $1,640,492.00 $101,027.92 $19,293.00 $185,530.47 $1,435,668.53 12% $1,556,423.64

.00 201,541.00 16,087.42 .00 29,968.88 171,572.12 15 192,044.83

.00 11,333.00 .00 .00 .00 11,333.00 0 1,150.44

.00 261,920.00 20,667.09 .00 39,484.74 222,435.26 15 220,287.20

.00 .00 .00 .00 .00 .00 +++ 2,116.85

.00 .00 .00 .00 .00 .00 +++ 279.58

.00 .00 .00 .00 .00 .00 +++ 1,471.90

.00 66,460.00 2,923.49 .00 4,414.24 62,045.76 7 17,819.04

.00 104.00 .00 .00 .00 104.00 0 66.96

.00 59,353.00 2,906.79 .00 5,580.80 53,772.20 9 42,406.99

.00 27,986.00 2,255.67 .00 4,283.13 23,702.87 15 25,586.88

.00 2,670.00 527.54 .00 1,001.72 1,668.28 38 5,983.95

.00 5,400.00 .00 .00 .00 5,400.00 0 4,838.68

.00 4,000.00 183.39 1,995.00 421.19 1,583.81 60 6,722.03

.00 12,899.00 .00 .00 1,074.92 11,824.08 8 12,453.00

$0.00 $653,666.00 $45,551.39 $1,995.00 $86,229.62 $565,441.38 13% $533,228.33

.00 181,611.00 8,715.04 .00 17,732.04 163,878.96 10 102,434.51

.00 .00 .00 .00 .00 .00 +++ 21,876.02

.00 147,320.00 13,709.49 .00 25,973.21 121,346.79 18 145,366.79

.00 .00 .00 .00 .00 .00 +++ 877.28

.00 .00 1,454.63 .00 1,454.63 (1,454.63) +++ 1,342.18

.00 43,373.00 2,191.26 .00 3,449.16 39,923.84 8 21,639.48

.00 82.00 .17 .00 .44 81.56 1 6.0861615 LIFE INSURANCE 82.00

61420 ANNUAL SICK LEAVE PAYOUT .00

61510 HEALTH INSURANCE 43,373.00

61050 PERMANENT PART-TIME 147,320.00

61210 LONGEVITY .00

61010 REGULAR PAY 181,611.00

61012 LIBRARY SUBSTITUES .00

66025 TRANSFER TO DEBT SERVICE - ERI 12,899.00

Business Unit   4820 - LIBRARY CIRCULATION Totals $653,666.00

Business Unit   4825 - LIBRARY NEIGHBORHOOD SERVICES

62506 WORK- STUDY 5,400.00

65100 LIBRARY SUPPLIES 4,000.00

61725 SOCIAL SECURITY 27,986.00

61730 MEDICARE 2,670.00

61615 LIFE INSURANCE 104.00

61710 IMRF 59,353.00

61415 TERMINATION PAYOUTS .00

61510 HEALTH INSURANCE 66,460.00

61210 LONGEVITY .00

61410 AFSCME SHIFT DIFFERENTIAL .00

61012 LIBRARY SUBSTITUES 11,333.00

61050 PERMANENT PART-TIME 261,920.00

Business Unit   4806 - LIBRARY ADULT SERVICES Totals $1,640,492.00

Business Unit   4820 - LIBRARY CIRCULATION

61010 REGULAR PAY 201,541.00

65641 AUDIO VISUAL COLLECTIONS 87,000.00

66025 TRANSFER TO DEBT SERVICE - ERI 19,995.00

65630 LIBRARY BOOKS 333,900.00

65635 PERIODICALS 15,640.00

65100 LIBRARY SUPPLIES 4,030.00

65503 FURNITURE / FIXTURES / EQUIPMENT 2,000.00

62341 INTERNET SOLUTION PROVIDERS 123,264.00

62506 WORK- STUDY 900.00

62272 OTHER PROFESSIONAL SERVICES .00

62340 COMPTER LICENSE & SUPP .00

61725 SOCIAL SECURITY 53,134.00

61730 MEDICARE 12,427.00

61710 IMRF 91,631.00
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Budget Amended Current Month YTD YTD Budget - YTD % used/

Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 02/28/15

Include Rollup Account and Rollup to Object Account

Adopted

Account Account Description Budget

.00 24,663.00 2,242.81 .00 4,272.02 20,390.98 17 26,839.07

.00 15,079.00 1,462.05 .00 2,752.10 12,326.90 18 16,575.63

.00 3,526.00 341.95 .00 643.66 2,882.34 18 3,876.48

.00 10,500.00 .00 .00 .00 10,500.00 0 7,474.33

.00 2,500.00 .00 .00 .00 2,500.00 0 2,926.03

.00 42,750.00 .00 .00 3,350.47 39,399.53 8 44,224.09

.00 .00 .00 .00 .00 .00 +++ 443.63

.00 2,100.00 .00 .00 .00 2,100.00 0 2,838.60

.00 .00 .00 .00 .00 .00 +++ 39.96

.00 .00 .00 .00 .00 .00 +++ 7,599.19

.00 4,500.00 .00 .00 82.82 4,417.18 2 1,118.23

.00 13,030.00 .00 .00 .00 13,030.00 0 3,095.33

.00 29,900.00 249.32 .00 453.51 29,446.49 2 21,926.44

.00 1,500.00 .00 .00 .00 1,500.00 0 2,237.48

.00 2,200.00 .00 .00 .00 2,200.00 0 664.24

.00 2,984.00 .00 .00 248.67 2,735.33 8 2,880.96

$0.00 $527,618.00 $30,366.72 $0.00 $60,412.73 $467,205.27 11% $438,302.03

.00 296,115.00 18,013.93 .00 33,543.63 262,571.37 11 165,512.19

.00 70,855.00 9,119.64 .00 17,857.83 52,997.17 25 100,067.86

.00 .00 .00 .00 .00 .00 +++ 2,242.72

.00 36,455.00 3,202.18 .00 4,953.27 31,501.73 14 19,080.60

.00 125.00 .53 .00 .95 124.05 1 86.15

.00 35,413.00 2,894.25 .00 5,479.37 29,933.63 15 31,384.90

.00 18,623.00 1,672.46 .00 3,182.87 15,440.13 17 16,429.98

.00 4,356.00 391.11 .00 744.39 3,611.61 17 3,842.47

.00 31,070.00 .00 .00 .00 31,070.00 0 28,463.61

.00 114,700.00 .00 .00 2,294.99 112,405.01 2 110,016.84

.00 .00 .00 .00 .00 .00 +++ 130.51

.00 12,000.00 54.05 .00 1,080.87 10,919.13 9 8,242.53

.00 30,500.00 7,309.00 5,468.94 7,309.00 17,722.06 42 12,297.14

.00 8,318.00 .00 .00 693.17 7,624.83 8 8,030.04

$0.00 $658,530.00 $42,657.15 $5,468.94 $77,140.34 $575,920.72 13% $505,827.54

.00 226,743.00 16,688.93 .00 32,315.23 194,427.77 14 228,934.82

.00 86,561.00 6,648.17 .00 11,719.46 74,841.54 14 61,938.21

.00 9,300.00 1,062.95 .00 1,779.85 7,520.15 19 7,454.43

.00 .00 .00 .00 .00 .00 +++ 1,735.7461210 LONGEVITY .00

61050 PERMANENT PART-TIME 86,561.00

61110 OVERTIME PAY 9,300.00

Business Unit   4835 - LIBRARY TECHNICAL SERVICES Totals $658,530.00

Business Unit   4840 - LIBRARY MAINTENANCE

61010 REGULAR PAY 226,743.00

65555 PERSONAL COMPUTER EQUIPMENT 30,500.00

66025 TRANSFER TO DEBT SERVICE - ERI 8,318.00

62506 WORK- STUDY .00

65100 LIBRARY SUPPLIES 12,000.00

62340 COMPTER LICENSE & SUPP 31,070.00

62341 INTERNET SOLUTION PROVIDERS 114,700.00

61725 SOCIAL SECURITY 18,623.00

61730 MEDICARE 4,356.00

61615 LIFE INSURANCE 125.00

61710 IMRF 35,413.00

61210 LONGEVITY .00

61510 HEALTH INSURANCE 36,455.00

61010 REGULAR PAY 296,115.00

61050 PERMANENT PART-TIME 70,855.00

66025 TRANSFER TO DEBT SERVICE - ERI 2,984.00

Business Unit   4825 - LIBRARY NEIGHBORHOOD SERVICES 

Totals

$527,618.00

Business Unit   4835 - LIBRARY TECHNICAL SERVICES

65635 PERIODICALS 1,500.00

65641 AUDIO VISUAL COLLECTIONS 2,200.00

65503 FURNITURE / FIXTURES / EQUIPMENT 13,030.00

65630 LIBRARY BOOKS 29,900.00

65050 BLDG MAINTENANCE MATERIAL .00

65100 LIBRARY SUPPLIES 4,500.00

64015 NATURAL GAS 2,100.00

65040 JANITORIAL SUPPLIES .00

62375 RENTALS 42,750.00

64005 ELECTRICITY .00

62225 BLDG MAINTENANCE SERVICES 10,500.00

62341 INTERNET SOLUTION PROVIDERS 2,500.00

61725 SOCIAL SECURITY 15,079.00

61730 MEDICARE 3,526.00

61710 IMRF 24,663.00
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Budget Amended Current Month YTD YTD Budget - YTD % used/

Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 02/28/15

Include Rollup Account and Rollup to Object Account

Adopted

Account Account Description Budget

.00 .00 .00 .00 .00 .00 +++ 369.27

.00 .00 805.60 .00 805.60 (805.60) +++ 1,362.94

.00 58,981.00 4,908.04 .00 7,362.06 51,618.94 12 56,949.48

.00 129.00 .00 .00 .00 129.00 0 81.96

.00 1,200.00 100.00 .00 178.57 1,021.43 15 2,088.66

.00 495.00 .00 .00 .00 495.00 0 545.00

.00 35,944.00 2,659.20 .00 4,918.44 31,025.56 14 34,564.13

.00 18,977.00 1,527.10 .00 2,846.26 16,130.74 15 18,204.76

.00 4,438.00 357.13 .00 665.66 3,772.34 15 4,257.56

.00 .00 .00 .00 .00 .00 +++ 66,900.00

.00 214,507.00 2,028.69 124,963.66 12,552.72 76,990.62 64 150,096.17

.00 12,000.00 138.00 .00 138.00 11,862.00 1 6,736.36

.00 1,000.00 .00 .00 .00 1,000.00 0 165.61

.00 2,381.00 .00 .00 208.34 2,172.66 9 2,381.04

.00 1,700.00 .00 .00 141.67 1,558.33 8 1,700.04

.00 30,900.00 4,146.82 .00 7,411.18 23,488.82 24 29,344.18

.00 10,000.00 1,227.97 8,772.03 1,227.97 .00 100 17,207.01

.00 21,200.00 .00 .00 .00 21,200.00 0 28,878.77

.00 27,500.00 .00 20,000.00 .00 7,500.00 73 .00

.00 5,248.00 .00 .00 437.33 4,810.67 8 5,067.00

$0.00 $769,204.00 $42,298.60 $153,735.69 $84,708.34 $530,759.97 31% $726,963.14

.00 492,088.00 40,211.83 .00 75,129.04 416,958.96 15 451,077.36

.00 91,227.00 3,005.84 .00 6,357.32 84,869.68 7 67,721.23

.00 69,250.00 .00 .00 2,337.76 66,912.24 3 2,113.85

.00 .00 .00 .00 .00 .00 +++ 1,951.33

.00 .00 .00 .00 .00 .00 +++ 3,395.21

.00 99,053.00 7,482.24 .00 11,105.50 87,947.50 11 94,415.90

.00 213.00 .00 .00 .00 213.00 0 288.00

.00 7,200.00 600.00 .00 1,071.43 6,128.57 15 7,256.33

.00 1,200.00 100.00 .00 178.57 1,021.43 15 1,209.39

.00 63,362.00 4,575.27 .00 8,625.04 54,736.96 14 61,337.47

.00 31,507.00 2,657.45 .00 5,184.52 26,322.48 16 30,312.07

.00 7,915.00 621.50 .00 1,212.51 6,702.49 15 7,536.49

.00 35,000.00 .00 .00 .00 35,000.00 0 10,822.50

.00 1,800.00 .00 .00 .00 1,800.00 0 6,865.02

.00 1,600.00 .00 .00 171.33 1,428.67 11 1,844.91

.00 15,000.00 .00 .00 .00 15,000.00 0 .00

62275 POSTAGE CHARGEBACKS 1,600.00

62290 TUITION 15,000.00

62185 CONSULTING SERVICES 35,000.00

62210 PRINTING 1,800.00

61725 SOCIAL SECURITY 31,507.00

61730 MEDICARE 7,915.00

61626 CELL PHONE ALLOWANCE 1,200.00

61710 IMRF 63,362.00

61615 LIFE INSURANCE 213.00

61625 AUTO ALLOWANCE 7,200.00

61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00

61510 HEALTH INSURANCE 99,053.00

61415 TERMINATION PAYOUTS 69,250.00

61420 ANNUAL SICK LEAVE PAYOUT .00

61010 REGULAR PAY 492,088.00

61050 PERMANENT PART-TIME 91,227.00

66025 TRANSFER TO DEBT SERVICE - ERI 5,248.00

Business Unit   4840 - LIBRARY MAINTENANCE Totals $769,204.00

Business Unit   4845 - LIBRARY ADMINISTRATION

65050 BLDG MAINTENANCE MATERIAL 21,200.00

65503 FURNITURE / FIXTURES / EQUIPMENT 27,500.00

64015 NATURAL GAS 30,900.00

65040 JANITORIAL SUPPLIES 10,000.00

62305 RENTAL OF AUTO-FLEET MAINTENANCE 2,381.00

62309 RENTAL OF AUTO REPLACEMENT 1,700.00

62235 OFFICE EQUIPMENT MAINT 12,000.00

62245 OTHER EQMT MAINTENANCE 1,000.00

62155 CONSTRUCTION MGMT SERVICES .00

62225 BLDG MAINTENANCE SERVICES 214,507.00

61725 SOCIAL SECURITY 18,977.00

61730 MEDICARE 4,438.00

61630 SHOE ALLOWANCE 495.00

61710 IMRF 35,944.00

61615 LIFE INSURANCE 129.00

61626 CELL PHONE ALLOWANCE 1,200.00

61420 ANNUAL SICK LEAVE PAYOUT .00

61510 HEALTH INSURANCE 58,981.00

61415 TERMINATION PAYOUTS .00

 Run by Paul Gottschalk on 03/06/2015 09:42:34 AM Page 5 of 7 



Budget Amended Current Month YTD YTD Budget - YTD % used/

Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 02/28/15

Include Rollup Account and Rollup to Object Account

Adopted

Account Account Description Budget

.00 22,500.00 1,154.35 .00 1,274.35 21,225.65 6 12,964.51

.00 5,000.00 .00 .00 61.44 4,938.56 1 5,810.82

.00 2,005.00 250.00 .00 350.00 1,655.00 17 2,549.00

.00 12,268.00 .00 .00 1,022.33 11,245.67 8 14,232.96

.00 500.00 .00 .00 .00 500.00 0 .00

.00 1,000.00 .00 .00 .00 1,000.00 0 906.50

.00 4,000.00 314.80 .00 684.71 3,315.29 17 3,872.78

.00 .00 .00 .00 .00 .00 +++ 19.62

.00 2,200.00 .00 .00 .00 2,200.00 0 1,863.69

.00 69,200.00 3,940.22 7,108.74 3,940.22 58,151.04 16 24,952.86

.00 13,180.00 .00 .00 1,098.33 12,081.67 8 12,723.96

.00 .00 .00 .00 .00 .00 +++ 39,999.96

.00 250,000.00 .00 .00 20,833.33 229,166.67 8 210,000.00

$0.00 $1,298,268.00 $64,913.50 $7,108.74 $140,637.73 $1,150,521.53 11% $1,078,043.72

.00 4,400.00 .00 .00 .00 4,400.00 0 .00

.00 .00 .00 .00 .00 .00 +++ 7,650.00

.00 .00 .00 .00 1,200.00 (1,200.00) +++ .00

.00 8,050.00 .00 5,596.00 .00 2,454.00 70 19,377.54

.00 1,700.00 .00 .00 .00 1,700.00 0 .00

.00 .00 .00 .00 .00 .00 +++ 4,018.96

$0.00 $14,150.00 $0.00 $5,596.00 $1,200.00 $7,354.00 48% $31,046.50

$0.00 $6,631,692.00 $389,478.21 $193,197.37 $745,788.98 $5,692,705.65 14% $5,790,863.60

$0.00 $6,631,692.00 $389,478.21 $193,197.37 $745,788.98 $5,692,705.65 14% $5,790,863.60

.00 6,631,692.00 807,588.01 .00 864,895.10 5,766,796.90 13 6,065,728.02

.00 6,631,692.00 389,478.21 193,197.37 745,788.98 5,692,705.65 14 5,790,863.60

$0.00 $0.00 $418,109.80 ($193,197.37) $119,106.12 $74,091.25 $274,864.42

.00 605,138.00 96,004.11 .00 96,004.11 509,133.89 16 746,111.92

.00 1,000.00 .00 .00 .00 1,000.00 0 .00

$0.00 $606,138.00 $96,004.11 $0.00 $96,004.11 $510,133.89 16% $746,111.92

$0.00 $606,138.00 $96,004.11 $0.00 $96,004.11 $510,133.89 16% $746,111.92

$0.00 $606,138.00 $96,004.11 $0.00 $96,004.11 $510,133.89 16% $746,111.92REVENUE TOTALS $606,138.00

56571 INTEREST INCOME ON LOANS 1,000.00

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN Totals $606,138.00

Department   48 - LIBRARY Totals $606,138.00

Department   48 - LIBRARY

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN

51015 PROPERTY TAXES 605,138.00

Fund   185 - LIBRARY FUND Totals $0.00

Fund   186 - LIBRARY DEBT SERVICE FUND

REVENUE

Fund   185 - LIBRARY FUND Totals

REVENUE TOTALS 6,631,692.00

EXPENSE TOTALS 6,631,692.00

Business Unit   4850 - LIBRARY GRANTS Totals $14,150.00

Department   48 - LIBRARY Totals $6,631,692.00

EXPENSE TOTALS $6,631,692.00

65125 OTHER COMMODITIES 1,700.00

65630 LIBRARY BOOKS .00

62225 BLDG MAINTENANCE SERVICES .00

65100 LIBRARY SUPPLIES 8,050.00

61012 LIBRARY SUBSTITUES 4,400.00

62185 CONSULTING SERVICES .00

66148 TRSF OUT TO GEN FUND FROM LIBR 250,000.00

Business Unit   4845 - LIBRARY ADMINISTRATION Totals $1,298,268.00

Business Unit   4850 - LIBRARY GRANTS

66025 TRANSFER TO DEBT SERVICE - ERI 13,180.00

66030 MEDICAL INSURANCE .00

64540 TELECOMMUNICATIONS - WIRELESS 2,200.00

65095 OFFICE SUPPLIES 69,200.00

62705 BANK SERVICE CHARGES 4,000.00

64015 NATURAL GAS .00

62431 ARMORED CAR SERVICES 500.00

62506 WORK- STUDY 1,000.00

62360 MEMBERSHIP DUES 2,005.00

62380 COPY MACHINE CHARGES 12,268.00

62295 TRAINING & TRAVEL 22,500.00

62315 POSTAGE 5,000.00

 Run by Paul Gottschalk on 03/06/2015 09:42:34 AM Page 6 of 7 



Budget Amended Current Month YTD YTD Budget - YTD % used/

Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Budget Performance Report
Fiscal Year to Date 02/28/15

Include Rollup Account and Rollup to Object Account

Adopted

Account Account Description Budget

.00 520,100.00 .00 .00 .00 520,100.00 0 641,810.50

.00 85,038.00 .00 .00 .00 85,038.00 0 106,710.05

$0.00 $605,138.00 $0.00 $0.00 $0.00 $605,138.00 0% $748,520.55

$0.00 $605,138.00 $0.00 $0.00 $0.00 $605,138.00 0% $748,520.55

$0.00 $605,138.00 $0.00 $0.00 $0.00 $605,138.00 0% $748,520.55

.00 606,138.00 96,004.11 .00 96,004.11 510,133.89 16 746,111.92

.00 605,138.00 .00 .00 .00 605,138.00 0 748,520.55

$0.00 $1,000.00 $96,004.11 $0.00 $96,004.11 ($95,004.11) ($2,408.63)

Grand Totals

.00 7,237,830.00 903,592.12 .00 960,899.21 6,276,930.79 13 6,811,839.94

.00 7,236,830.00 389,478.21 193,197.37 745,788.98 6,297,843.65 13 6,539,384.15

Grand Totals $0.00 $1,000.00 $514,113.91 ($193,197.37) $215,110.23 ($20,912.86) $272,455.79

EXPENSE TOTALS 7,236,830.00

$1,000.00

Fund   186 - LIBRARY DEBT SERVICE FUND Totals $1,000.00

REVENUE TOTALS 7,237,830.00

Fund   186 - LIBRARY DEBT SERVICE FUND Totals

REVENUE TOTALS 606,138.00

EXPENSE TOTALS 605,138.00

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN Totals $605,138.00

Department   48 - LIBRARY Totals $605,138.00

EXPENSE TOTALS $605,138.00

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN

68305 DEBT SERVICE- PRINCIPAL 520,100.00

68315 DEBT SERVICE- INTEREST 85,038.00

EXPENSE

Department   48 - LIBRARY
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Endowment for the Evanston Public Library
Holdings as of February 28, 2015 Value % of portfolio

Symbol Shares/Quantity Price as of 2/28/2015 % of portfolio by asset class
Vanguard S&P 500 Index Fund VFIAX 6640.594 $194.77 $1,293,388.49 32.2%
Vanguard Small-Cap Index Fund VSMAX 3575.067 $57.86 $206,853.38 5.1%
Vanguard REIT Index Fund VGSLX 1592.677 $118.20 $188,254.42 4.7%
Vanguard Total International Stock Index Fund VTIAX 12908.935 $27.48 $354,737.53 8.8%
Vanguard Emerging Markets Stock Index Fund VEMAX 6109.457 $34.67 $211,814.87 5.3% 56.1%

Vanguard Prime Money Market Fund VMMXX 452609.380 $1.00 $452,609.38 11.3%
Vanguard Federal Money Market Fund VMFXX 28008.390 $1.00 $28,008.39 0.7% 12.0%

US Treasury TIPS Notes, maturing 1/25, 2.375% 100000.000 $121.383 $151,269.92 3.8%
US Treasury TIPS Notes, maturing 1/26, 2.0% 100000.000 $118.641 $140,417.55 3.5%
US Treasury TIPS Notes, maturing 2/40, 2.125% 100000.000 $134.125 $145,771.07 3.6%
US Treasury TIPS Notes, maturing 2/42, 0.75% 400000.000 $101.766 $423,183.73 10.5% 21.4%

Vanguard Short-Term Investment Grade Bond Fund VFSUX 15726.164 $10.70 $168,269.95 4.2%
Goldman Sachs Group 5/15/2017 4.358% YTM 45000.000 $109.762 $49,392.90 1.2%
Merrill Lynch 8/28/2017 4.352% YTM 45000.000 $111.281 $50,076.45 1.2%
JP Morgan Chase 1/15/2018 4.036% YTM 45000.000 $112.019 $50,408.55 1.3%
HSBC Finance 2/15/2018 4.383% YTM 41000.000 $109.878 $45,049.98 1.1%
General Electric Capital 4/15/2018 4.510% YTM 10000.000 $114.194 $11,419.40 0.3%
CareFusion Corp 8/1/2019 3.122% YTM 43000.000 $116.214 $49,972.02 1.2% 10.6%

$4,020,897.99 100.0%

Cash Equivalents 12.0%
US Treasury Inflation Protected Securities 21.4%

Corporate Bonds 10.6%
Domestic Equities 42.0%

International Equities 14.1%
100.0%
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Advocacy is a Must for Public Library Trustees  
 
Library Journal Advocate’s Corner 
 
By Jeffrey Smith on March 1, 2013  
During my nearly five years as a member of the Board of Library 
Trustees for the Baltimore County Public Library (BCPL), I have 
often been asked what this position entails. The obvious answer is 
that such service consists principally of attending – and being an 
active participant – at meetings of the board. Many library boards, 
Baltimore County’s included, have broad authority to set fee and 
fine levels, offer advice about the budget, adopt rules and 
regulations, and hire and review a director. 

But a truly dedicated library trustee ought to be doing a good deal 
more than just attending regular board meetings. Perhaps most 
importantly, an active and engaged trustee must be a passionate 
advocate for the library. All public libraries rely upon a wide range of public support to ensure their 
viability. Especially during today’s fiscally challenging times, libraries need more vocal advocates 
than ever. It seems clear that trustees, as some of a library system’s more visible volunteers, need 
to make their voices heard with regard to advocacy as well. 

In my experience, I have found that effective library advocacy may take a number of forms. Most 
obviously, library trustees, friends, and other community advocates should welcome opportunities 
that allow them to communicate their feelings about libraries directly to key decision-makers. Here 
in Maryland, I often take the time to share my feelings about BCPL with members of our county 
council, and also with members of our state legislature. Given that these elected officials control 
different funding streams that support my local library system, this outreach can help to ensure that 
my library receives its fair share of public dollars. 

A few years ago, I had the chance to see just how fruitful such advocacy could be. Back in 2007, 
the Foundation for BCPL was soliciting funds to support construction of Storyville, an interactive 
children’s library to be located at BCPL’s Rosedale branch. As a member of the foundation board, 
I was actively engaged in seeking out potential donors to fully fund this over $750,000 project. 
After over a year’s worth of fund-raising (which had begun in late 2005), we were about halfway to 
this goal. 

From my experience as a professional lobbyist for 
a number of public and private-sector entities, I 
was aware that non-profit organizations could 
request funding for projects as a part of 
Maryland’s annual capital budget. Working 
together with the foundation board, I was able to 
facilitate a request for $250,000 for the 
construction of Storyville. The centerpiece of this 
effort was a visible and highly-focused advocacy 
campaign – which included targeted marketing 
pieces, direct advocacy with legislators, and 

1



 

 

outreach to the general public. A key component of these activities was demonstrating to legislators 
the vital importance of library services, especially those focused on young children. 

The culmination of this advocacy was our hearing before members of the Maryland Senate’s 
Budget and Taxation Committee and the House of Delegates’ Appropriations Committee. These 
hearings were a great opportunity, regardless of whether or not our efforts were ultimately to be 
successful, to share with the legislature some of our enthusiasm for local public libraries in 
Baltimore County, Maryland. Positively, the Foundation for BCPL received $250,000 for 
Storyville – the first time that a library project had ever been funded through Maryland’s process 
for allocating legislative funding for local community initiatives. Two years later, in 2009, the 
foundation repeated this feat by garnering an additional $250,000 to help fund another Storyville 
site, at BCPL’s Woodlawn branch. 

I believe that the lesson imparted by this case study is actually a very simple one. As the saying 
goes, “you’ll never know, unless you ask.” Had the Foundation for BCPL not asked for funding in 
the state capital budget for our project, in all likelihood it would have taken another year or two for 
us to raise sufficient funds to build the Storyville project. Thanks in part to this advocacy 
campaign, Storyville at Rosedale has welcomed over 320,000 visitors during its five years in 
operation. 

While there are never any guarantees of success in advocacy, it is an absolute must for library 
trustees, library friends groups, and library foundation boards. If library advocates ever doubt this 
fact, perhaps they should recall these words from anthropologist Margaret Mead, “Never doubt that 
a small group of thoughtful committed citizens can change the world. Indeed, it’s the only thing 
that ever has.” 

 
About Jeffrey Smith 
Jeffrey Smith is President of the Foundation for the Baltimore County Public Library 
(BCPL), as well as a member of the BCPL Board of Library Trustees, and board 
member of Citizens for Maryland Libraries. As a professional lobbyist for both public 

and private sector organizations, Smith has conducted successful legislative advocacy efforts 
through direct interaction with government officials at the federal, state, and local levels. 

 

 

 

 

 

 

 

 

2



W
orkbook 

Pg 7 

  

SECTION
 2: EN

G
AG

ING
 THE COM

M
UN

ITY &
 D

ECISION
 M

AKERS 
In this section you w

ill find 3 benchm
arks w

ith 2-5 indicators each:  
 Benchm

ark 4: Strategy and evaluation 


  4.1: Relationships w
ith com

m
unity leaders (8 questions) 


  4.2: G

athering com
m

unity feedback (7 questions) 


   4.3: Surveying patrons (4 questions) 


  4.4: Evaluation of program
s and services (4 questions) 


  4.5: Inform

ation based strategic decisions (4 questions) 
  

Benchm
ark 5: Strategic partnerships 

 
  5.1: Partnerships (8 questions) 

 
  5.2: Outreach activities (4 questions) 

  
Benchm

ark 6: Sharing best practices 


  6.1: Participation in a com
m

unity of practice (8 questions) 


   6.2: G
athering feedback (3 questions) 

  
All of the indicators contain library activities w

hich are designed to help the library better 
understand the needs of its com

m
unity, build supportive relationships, and m

ake strategic 
decisions. M

ost of the activities enum
erated in the indicators are going to fall w

ithin the 
responsibility of library directors, m

anagers, board/foundation m
em

bers. 
 

To com
plete this section, you w

ill need to gather inform
ation from

 library staff or other 
library leaders w

ho are involved in the follow
ing types of activities: 

• 
M

eeting w
ith local com

m
unity decision m

akers and elected officials 
• 

M
aking presentations to com

m
unity groups 

• 
Organizing staff technology training 

• 
Evaluating program

s 
• 

D
eveloping and m

onitoring partnerships 
  

Term
s that appear w

ith a dotted underline can be found online in the Edge G
lossary. 
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