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EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, December 19, 2018

Chat with a Trustee Meeting of the Board

6:00 P.M. - 6:30 P.M. 6:30 P.M

Evanston Public Library, 1703 Orrington Avenue, Community Meeting Room

AGENDA

. CALL TO ORDER / DECLARATION OF QUORUM
. CITIZEN COMMENT

Not to exceed 15 minutes

. CONSENT AGENDA

A. Approval of Minutes of November 15, 2017 Regular Meeting
B. Approval of Bills and Payroll

. INFORMATION/COMMUNICATIONS
. LIBRARY DIRECTOR'’S REPORT (Distributed in Advance)
. STAFF REPORTS

A. Administrative Services Report (Teri Campbell)

. BOARD REPORTS

A. Development Committee (Margaret Lurie and Shawn lles)

B. Facilities Committee (Ben Schapiro)
e Siemens Building Automation yearly contract renewal (Action)
e Total Building Services Annual Agreement (Action)

Robert Crown Branch Library Project Update

B. Wiss, Jenny, Elsner updated analysis (John Devaney)

BOARD DEVELOPMENT
UNFINISHED BUSINESS

10. NEW BUSINESS

A. Approval of Agreement with Mary Kling for Volunteer Management Services
B. Approval of Cooperative Computer Services (CCS) Annual Agreement

C. Approval of Per Capita Grant Application
D. Closed Session — Review of Closed Session Minutes

11. ADJOURNMENT

Next Meeting: January 16, 2019 at 6:30 pm

The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If
aaccommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 48 hours in

advanceof the meeting so that arrangements can be made for the accommodation if possible.
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.'; Ba, MEETING MINUTES
..4. o EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, November 14, 2018
evanston 6:30 P.M.
public 1703 Orrington Avenue, Community Meeting Room
library

Members Present: Adam Goodman, Rachel Hayman, Margaret Lurie, Vaishali Patel,
Benjamin Schapiro

Members Absent: Socorro Castro, Ruth Hays, Shawn lles

Staff: Karen Danczak Lyons, Teri Campbell, Jill Schacter, John Devaney, Kim
Hegelund

Presiding Member: Benjamin Schapiro, President

ALL TO ORDER/DECLARATION OF QUORUM - President Schapiro called the
meeting to order at 6:31 pm.

CITIZEN COMMENT - Children’s Librarian Kim Daufeldt spoke as a representative of
the staff and requested that the Board consider closing the Library on Christmas Eve
2019. She said that peer libraries are closed that day, that Christmas Eve is a
negotiated paid holiday in the AFCSME union contract, and that the 2018 schedule has
affected staff morale. President Schapiro thanked her for her comments.

CONSENT AGENDA
A. Approval of the October Bills and Payroll and Minutes of October 17,
2018 Board Meetings — Trustee Goodman moved to approve the Bills and
Payroll and the minutes of the October meeting. Trustee Patel seconded the
motion and it was approved by voice vote.

INFORMATION/COMMUNICATIONS

A. Equity, Diversity, and Inclusion (Update) — Director Danczak Lyons shared
that City of Evanston Chief Equity Officer Pat Efiom spoke at the Library All
Staff training in October and that the Library is partnering with her to develop
equity training for all City of Evanston staff. Director Danczak Lyons has been
meeting with groups from the Fifth Ward, including FAAM and Junior Wildkits,
to gather input about co-creating services in that neighborhood. She is also
investigating the future of the Family Focus building. Trustee Hayman asked
about the status of the 10 recommendations in the EDI Assessment and
emphasized the urgency to bring them to fruition. Director Danczak Lyons
shared that she is creating a committee in 2019 to start planning
implementation of the recommendations. President Schapiro recommended
holding a public board meeting in the Fifth Ward in early 2019 to discuss the
EDI Assessment with public input.
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LIBRARY DIRECTOR’S REPORT - No discussion

STAFF REPORT

A. Administrative Services Report — Assistant Director Campbell reported that
there were two new hires this month and two Librarians (Kevin Kelley and
Kim Hiltwein) were leaving to pursue other opportunities. 92% of revenue has
been collected for the year and 75% of budgeted expenditures have been
recorded. The Fund for Excellence fundraising campaign is underway and
exterior construction is ongoing.

B. Strategic Communications — Community Engagement Coordinator Jill
Schacter presented on the Library’s marketing plans, which include the goals
to create meaningful dialogue with the public, increase awareness about
Library services, and increase engagement in Library services. She takes
multiple approaches to achieve these goals, such as engaging with the
media, writing perspective papers, creating infographics, partnering with
community organizations, and developing documents such as the newsletter
and annual report. This year has seen an increase in media coverage for the
Library and greater Library presence at public meetings (such as Ward
meetings).

C. City of Evanston Technology - City of Evanston Chief Information Officer
Luke Stowe presented on IT infrastructure updates, including improved
internet service at Library branches and updating technology in the Library.
To address the Digital Divide in Evanston, the City is working with Chuck
Happ and ETHS to identify specific high school students who need access to
the internet at home and are working to develop solutions for those students.
Additionally, Digital Services Specialist Hillary Beata presented on the City’s
efforts to survey residents about their internet access and publish a map
showing internet access points in the community

BOARD REPORTS - none

BOARD DEVELOPMENT - Trustees stated that they have completed their required
training for the lllinois Per Capita grant.

UNFINISHED BUSINESS
A. FY2019 Library Revenue Budget — The Trustees unanimously voted to
approve the 2019 revenue budget by voice vote. Trustee Lurie motioned and
Trustee Patel seconded.

NEW BUSINESS

A. Resolution 2018- R1 providing for the budget and setting the annual tax
levy for FY2019 — The Board unanimously voted to amend the Resolution
document with the correct names and dates. Trustee Goodman motioned and
Trustee Hayman seconded. The Board also voted unanimously to approve
the amended Resolution by voice vote. Trustee Hayman motioned and
Trustee Lurie seconded.

B. Approval of the 2019 Board Meeting Schedule — The Board voted
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unanimously to approve the proposed 2019 Board Meeting Schedule. Trustee
Goodman motioned and Trustee Hayman seconded.

C. Approval of the 2019 Library Closure Schedule — Director Danczak Lyons
shared that she takes service to the public very seriously and is concerned
about reduced public service hours due to closures for All Staff Professional
Development. She is also considering people who do not celebrate Christmas
when she recommended keeping the Library open for Christmas Eve. She
stated that staff were asked to volunteer to work on Christmas Eve 2018 and
they were able to fill all staff positions with this approach. The Trustees were
concerned about the staff comments during Citizen Comment and suggested
reconsidering the proposed 2019 schedule after a closer examination of
Christmas Eve 2018. The Board unanimously voted to approve the proposed
schedule. Trustee Goodman motioned and Trustee Lurie seconded.

D. Review of the 2019 Per Capita Grant Application Requirements —
Assistant Director Campbell reviewed the requirements for the 2019 Per
Capita grant

ADJOURNMENT - President Schapiro moved to adjourn the meeting at 8:12pm. It was
approved by voice vote.

Respectfully Submitted,

Vaishali Patel

Next Meeting: Wednesday, December 19, 2018 at 6:30pm Evanston Public Library



Library Director’s Report
November 14, 2018

Updates:
Assessments, Metrics and initiative results:
Computer/Internet Use
Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Mov-18 Dec-18

Main 4,080 3,741 4,087 3,654 3,855 4,263 4,563 4,845 4,170 4,402

North Branch 191 217 240 213 200 210 221 235 210 241

CAMS 467 440 470 438 411 435 459 462 414 402

Computer Lab 154 134 160 165 160 160 181 170 170 170

r r r r r r r r r r
verall Computer/internet Use 4,892 4,532 4,967 4,470 4,626 4,908 5,424 5,712 4,964 5,215
Website Visits
All Location 45,235 38,492 43,240 44,751 43,730 42,573 32,942 32,841 30,325 35,036
Wifi Users
All Location 27,000 26,870 31,167 31,427 32,502 30,944 31,630 30,435 28,365 30,000
Library Visits

Main 40,320 35,827 42,158 37,666 37,202 42,644 40,000 43,243 37,337 40,291

North Branch 3,798 3,593 4162 3,790 3,552 4909 4,400 4136 3,869 4321

CAMS 3,362 3,338 3,893 3,479 3,962 4,400 4,008 3,906 3,400 4,040

Owerall Library Visits 47,480 42,758 50,214 44,935 44,716 52,043 48,408 51,285 44,606 48,652

In October, the Technology Trainers taught 16 classes and had 43 one-on-one
appointments on these topics:

e learn about email folders, attachments, transferring photos, etc.

e Microsoft Outlook

e Learning Excel; Excel troubleshooting

e Microsoft Word

Draft

FYTD
41,670
2,178
4,398
1624
49,870

390,165

300,340

396,689
40,620
37,788

475,007

e Getting started with using Chromebook (email, saving documents to a flash drive, etc.)

e Google Forms

e Syncing across Apple devices

e How to use Apple Devices.

o Internet browsers with privacy-- ie. DuckDuckGo
e Setup a PowerPoint presentation

e iPad & Kindle issues

e Gmails accounts

e Microsoft Excel (Formulas)

e Download photos from email account

e Set up a new Apple laptop & tablet

e Computer viruses and anti-virus software

e Google docs

e Promoting a Fundraising Event for a nonprofit organization
e IPhones and Android phones issues

Upcoming events of Note:

e ACA enroliment assistance will be available through partners at both LAF (11/17, 12/1,

12/15) and the IL Department of Insurance (12/5).
4
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e Landlord-Tenant liaison office hours in partnership with COE and Metropolitan Tenants
Organization (MTO) are every Friday, 2-6pm (except 11/23) through 12/28.

e Sergio Gonzalez will begin teaching weekly evening computer classes at Family Focus
on 11/8.

e Plan to show Epoca de Oro films (black and white, Golden Age of Mexican cinema films)
as they were requested at October screening event. First date tentatively 11/24, 4pm,
Community Meeting Room.

Excerpts from Patron feedback:
Dear Ms. Neumeier,

My 12 year-old son comes to the Evanston library frequently and recently asked if there is a
Librarian of the Year award for which he could nominate Kevin.

I was informed by the front desk that there is not (though perhaps there could be!?), but that |
could contact you to give thanks and commend Kevin for the time he takes to make insightful
and sensitive book recommendations, answer inquiries, make crafts with occasionally rowdy or
distracted kids and give advice on a variety of topics! Jo-Jo considers Kevin a valued friend.

In fact, we enjoy a all parts of the Evanston library. | am a daycare provider, and have found the
downstairs librarians also always ready to help and make recommendations.

We are Chicago residents and are very grateful that the City of Evanston allows us to use this
wonderful resource.

Sincerely.
Rose Vadnai

Patron email to Adult Services volunteer Career Counselor Darryl Grant:

Darryl,

I hope you're well!

I'm writing with thanks and appreciation for the time you spent with me early in the summer,
giving job-hunting advice and helping me to sharpen my resume. Your help really paid off, as I
landed an ideal job last week - after only three weeks of searching! - as I was invited to serve as a
Production Assistant at (redacted) here in Evanston. I'll be with a small, dedicated, hardworking
team of people helping to craft some of the finest spirits on the market. Everything about the job
is ideal for me, meeting many of the standards I was hoping for in a new line of work.

Again, I appreciate your guidance, wisdom and words of encouragement. You are an important
resource for the people of Evanston!

With sincere thanks,

(name withheld)

From Bilingual Technology Trainer Sergio Gonzalez, describing some 1:1 tech training
appointments:

(Patron A) is the founder of a nonprofit organization. We worked together in order to promote
her fundraiser event on the Gofundme website. Her organization is located in Chicago and their
mission is to inspire, connect, and equip orphans.
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(Patron B) a visual artist. She needed help to improve her PowerPoint presentation before a
special presentation at the University of Chicago. We applied special effects on the pictures and
deleted some slides so that her presentation would fit into 10 minutes.

From Technology Trainer Craig Stevenson:

(Patron C) is learning how to use her Mac computer and iPad. She had been struggling with seemingly
easy tasks because of the changes in Gmail interfaces and with App settings on her iPad. We were able
to add additional apps and change settings that she had been struggling with on her own.

Neighborhood Services

Both branches hosted Halloween Parties October 27th. Attendance at North was small
(Northwestern football), but CAMS had over 80 in attendance in part thanks to promotion
by the Main Dempster Mile. We had some great costumes:

'_I"rje Notorious RBG The Black Panther

N

A Gargoyle A Police Officer A Giant Dinosaur
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C i Memorandum
evanston
public
library
To: Evanston Public Library Board of Trustees

Karen Danczak Lyons, Library Director

From: Lea Hernandez-Solis, Office Coordinator
Tera Davis, Accounts Payable Coordinator

Subiject: Library Fund Bills
Date: December 14, 2018
Recommended Action

Staff and the Finance Committee recommend Library Board approval of the Library
Payroll and Fund bills list.

Payroll

November 12, 2018 through November 25, 2018 $ 150,377.12
November 26, 2018 through December 9, 2018 $ 147,832.92
Library Fund Bills List

November 27, 2018 $ 88,075.85
December 11, 2018 $ 91,976.74

Attachments: Bills Lists



CITY OF EVANSTON
LIBRARY BILLS LIST
PERIOD ENDING 11.27.2018

185 LIBRARY FUND
4805 LIBRARY YOUTH SERVICES

65100 RUIZ, ALFONSO NIEVES ARTIST FOR DAY OF THE DEAD PROGRAM 300.00
65100 JASON COLEMAN IMLS STEMEX EXPERT STIPEND 900.00
65630 BAKER & TAYLOR JUV PRINT 9,474.53
65630 EDUCATIONAL DEVELOPMENT JUV PRINT 201.74
65641 MIDWEST TAPE JUV AV 855.63
65641 RECORDED BOOKS INC. JUV AV 335.77
4805 LIBRARY YOUTH SERVICES Total 12,067.67
4806 LIBRARY ADULT SERVICES
62341 EBSCO INDUSTRIES, INC. DBA EBSCO ADULT ELECTRONIC RESOURCES 2,100.00
62341 MIDWEST TAPE LIBRARY ELECTRONIC RESOURCES 3,999.97
62341 REACHING ACROSS ILLINOIS LIBRARY SYSTEMS (RAILS) LIBRARY ELECTRONIC RESOURCES 82.50
65630 BAKER & TAYLOR ADULT PRINT 6,853.90
65630 BAKER & TAYLOR ADULT PRINT AND ROTARY 257.39
65630 CENTER POINT INC ADULT PRINT 22.77
65635 EBSCO INDUSTRIES, INC. DBA EBSCO NEWSPAPER AND MAGAZINE SUBSCRIPTIONS 13,043.81
65641 BLACKSTONE PUBLISHING ADULT AV 90.00
65641 MIDWEST TAPE 96607008 24.99
65641 MIDWEST TAPE ADULT AV 2,029.67
65641 RECORDED BOOKS INC. ADULT AV 6,372.56
4806 LIBRARY ADULT SERVICES Total 34,877.56
4825 LIBRARY NEIGHBORHOOD SERVICES
62375 ESSKAY DEVELOPMENT LLC DEC 2018 RENT CAMS 4,808.00
64015 NICOR NATURAL GAS 87.40
65630 BAKER & TAYLOR ADULT PRINT 1,102.38
65630 BAKER & TAYLOR JUV PRINT 577.89
65641 MIDWEST TAPE NS ADULT AV 324.92
4825 LIBRARY NEIGHBORHOOD SERVICES Total 6,900.59
4835 LIBRARY TECHNICAL SERVICES
62341 SPRINT INTERNET SOLUTION PROVIDER 3,649.06
62341 COOPERATIVE COMPUTER SERVICES INTERNET SOLUTION PROVIDER 15,465.89
65100 ULINE JEWEL CASES 98.73
4835 LIBRARY TECHNICAL SERVICES Total 19,213.68
4840 LIBRARY MAINTENANCE
62225 ALARM DETECTION SYSTEMS, INC. ALARM DETECTION 511.26
62225 MC SALES COMPANY COINBOX REPAIR 195.00
62225 TOTAL BUILDING SERVICES JANITORIAL SERVICES 7,375.00
62225 CINTAS CORPORATION #769 MAT SERVICE 1,177.04
62225 CONQUEST PEST SOLUTIONS PEST CONTROL 145.00
4840 LIBRARY MAINTENANCE Total 9,403.30
4845 LIBRARY ADMINISTRATION
62185 STEVE JOHNSON CONNECTS CONSULTING FEE 500.00
62185 KLING, MARY EPL VOLUNTEER MANAGEMENT PROFESSIONAL FEE 1,833.00
62380 XEROX CORP. COPYING SERVICE 305.01
64540 VERIZON NETWORKFLEET, INC. AVL TRACKERS 18.95
4845 LIBRARY ADMINISTRATION Total 2,656.96
4850 LIBRARY GRANTS
65100 BAKER & TAYLOR ADULT PRINT AND ROTARY 134.31
65100 BAKER & TAYLOR COMMUNITY WORKS GRANT 918.30
65100 LAURA D. ANTOLIN NASA GRANT COMMUNITY PROGRAM SUPPLIES 45.44
65125 DEMPSTER AUTO REBUILDERS, INC. VEHICLE REPAIR 949.47
4850 LIBRARY GRANTS Total 2,047.52
185 LIBRARY FUND Total 87,167.28

Grand Total

87,167.28



CITY OF EVANSTON
LIBRARY BILLS LIST
PERIOD ENDING 11.27.2018

ACCOUNT NUMBER SUPPLIER NAME DESCRIPTION AMOUNT
SUPPLEMENTAL BILLS LIST ATTACHMENT

VARIOUS TWIN EAGLE NATURAL GAS-OCTOBER 908.57

908.57

908.57

GRAND TOTAL  88,075.85

Prepared by

Approved by

Approved by

Approved by

Date
Accounts Payable Coordinator

Date
Library Administrative Services Manager

Date
Library Director

Date

Library Board Treasurer



185 LIBRARY FUND

4805

4805

4806

4806

4820

4820

4825

4825

4835

4835

4840

4840

4845

4845

4850

4850

LIBRARY YOUTH SERVICES
65100 NICHOLS MIDDLE SCHOOL
65630 BAKER & TAYLOR
65630 FISHEYE GRAPHIC SERVICES, INC.
65630 THE COMIX REVOLUTION, INC.
65641 MIDWEST TAPE
65641 MIDWEST TAPE
65641 FINDAWAY WORLD, LLC
LIBRARY YOUTH SERVICES Total

LIBRARY ADULT SERVICES
62341 PROQUEST INFO & LEARNING COMPANY
62341 RECORD INFORMATION SERVICES, INC.
65100 MODAL MUSIC, INC.
65100 NATIVE NEWS ONLINE
65630 BAKER & TAYLOR
65630 BAKER & TAYLOR
65630 BAKER & TAYLOR
65630 INFORMATION TODAY INC
65630 OVER DRIVE, INC.
65641 MIDWEST TAPE
65641 MIDWEST TAPE
65641 MIDWEST TAPE
65641 RECORDED BOOKS INC.
LIBRARY ADULT SERVICES Total

LIBRARY CIRCULATION
65100 OFFICE DEPOT
LIBRARY CIRCULATION Total

LIBRARY NEIGHBORHOOD SERVICES
65630 BAKER & TAYLOR
65630 BAKER & TAYLOR
65630 BAKER & TAYLOR
65641 MIDWEST TAPE
65641 MIDWEST TAPE
65641 MIDWEST TAPE
LIBRARY NEIGHBORHOOD SERVICES Total

LIBRARY TECHNICAL SERVICES
65100 SHOWCASES
LIBRARY TECHNICAL SERVICES Total

LIBRARY MAINTENANCE
62225 THE CONTAINED GARDEN
62225 CINTAS CORPORATION #769
62225 CONQUEST PEST SOLUTIONS
64015 NICOR
64505 CALL ONE

LIBRARY MAINTENANCE Total

LIBRARY ADMINISTRATION
62360 AMERICAN LIBRARY ASSOCIATION
62380 XEROX CORP.
65095 OFFICE DEPOT
65095 OFFICE DEPOT
65095 4IMPRINT
65095 ROZANAS, NANCY
65095 FISHEYE GRAPHIC SERVICES, INC.
65095 FISHEYE GRAPHIC SERVICES, INC.
65095 NESTOR GOMEZ
65095 SUSAN STONE
65095 KAREN DANCZAK LYONS
LIBRARY ADMINISTRATION Total

LIBRARY GRANTS
65100 BAKER & TAYLOR
65100 BAKER & TAYLOR

65100 LEGO BRAND RETAIL, INC. DBA LEGO EDU NORTH AMERICA
65100 LEGO BRAND RETAIL, INC. DBA LEGO EDU NORTH AMERICA

65100 POSITIVE CONNECTIONS, INC.
LIBRARY GRANTS Total

185 LIBRARY FUND Total

187 LIBRARY CAPITAL IMPROVEMENT FD

4862

4862

LIBRARY CAPITAL IMPROVEMENT
65515 METRO DOOR AND DOCK, INC.
65515 METRO DOOR AND DOCK, INC.

LIBRARY CAPITAL IMPROVEMENT Total

187 LIBRARY CAPITAL IMPROVEMENT FD Total

Grand Total

CITY OF EVANSTON
LIBRARY BILLS LIST
PERIOD ENDING 12.11.2018

JAY COLES AUTHOR VISIT
JUV PRINT

BOOKS FOR ME BOOKMARKS
JUV BOOKS

JuV AUV

Juv AV

Juv AV

ONLINE ARCHIVES NEWSPAPER AND MAGAZINE
LIBRARY ELECTRONIC RESOURCES
PROFESSIONAL SERVICE
STANDING ROCK

ADULT PRINT

ADULT BOOKS

ADULT PRINT

ADULT PRINT

EBOOKS

ADULT AV

ADULT PRINT

Juv AV

ADULT AV

CREDIT

ADULT BOOKS
ADULT PRINT
JUV PRINT
ADULT AV
ADULT PRINT
Juv AV

LIBRARY SUPPLIES

SUMMER AND FALL PLANTINGS
MAT SERVICE

PEST SOLUTION

UTILITIES: NICOR
COMMUNICATION CHARGES

ALA 2019 MEMBERSHIP RENEWAL

COPYING SERVICE

OFFICE SUPLLIES

OFFICE SUPPLIES

COMMUNITY ENGAGEMENT SUPPLIES
INDOOR PLANTS SUPPLIES REIMBURSEMENT
FFE DESIGN

FFE PRINTING MATERIALS

*STORYTELLING FESTIVAL PROFESSIONAL FEE
STORYTELLING FESTIVAL MERCHANDISE SALES
ALA MEMBERSHIP RENEWAL

ADULT PRINT
COMMUNITY WORKS

EV3 SCIENCE ADD-ON PACK -NATIONAL SCIENCE FOUNDATION GRANT
EV3 SPACE EXPLORATION SET NATIONAL SCIENCE FOUNDATION

K-TOUR

DOCK DOOR REPLACEMENT 2018
DOOR REPAIR

40.00
658.91
85.00
41.46
92.98
4,765.44

3,871.02

9,554.81

2,690.00
770.00
400.00
800.00
851.17
811.36

8,631.44

9.50
30,853.39
3,384.91
22.74
22.98

2,150.81

51,398.30

-41.70

-41.70

106.18
154.00
274.10
668.82
300.93

256.94

1,760.97

401.76

401.76

595.00
588.52
210.00
370.34

296.47

2,060.33

661.00
67.20
569.77
425.71
421.19
105.63
975.00
6,867.00
300.00
63.00
125.00

10,580.50

15.23
76.75
1,223.60
919.80
213.39

2,448.77

78,163.74

13,500.00
313.00

13,813.00

13,813.00

91,976.74



CITY OF EVANSTON
LIBRARY BILLS LIST
PERIOD ENDING 12.11.2018

ACCOUNT NUMBER SUPPLIER NAME DESCRIPTION AMOUNT
SUPPLEMENTAL BILLS LIST ATTACHMENT
0.00
0.00
GRAND TOTAL 91,976.74
Prepared by Date
Accounts Payable Coordinator
Approved by Date
Library Administrative Services Manager
Approved by Date
Library Director
Approved by Date

Library Board Treasurer



Budget Performance Report
Fiscal Year to Date 11/30/18
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 185 - LIBRARY FUND
REVENUE

51015 PROPERTY TAXES 6,625,000.00 .00 6,625,000.00 22,400.06 .00 6,641,458.32 (16,458.32) 100 6,334,842.84
51025 PRIOR YEAR'S TAXES 60,000.00 .00 60,000.00 .00 .00 (52,461.49) 112,461.49 -87 35,663.70
52610 LIBRARY FINES & FEES 130,000.00 .00 130,000.00 .00 .00 89,103.71 40,896.29 69 122,861.69
53200 BEV SNACK VENDING MACHINE .00 .00 .00 48.91 .00 331.95 (331.95) +++ 337.66
55201 Federal Grants 95,000.00 .00 95,000.00 .00 .00 59,317.49 35,682.51 62 16,372.17
55245 LIBRARY STATE PER CAPITA GRANT 57,418.00 .00 57,418.00 .00 .00 150,940.91 (93,522.91) 263 57,833.91
56011 DONATIONS 130,000.00 .00 130,000.00 .00 .00 45,952.33 84,047.67 35 69,984.14
56045 MISCELLANEOUS REVENUE .00 .00 .00 .00 .00 6,547.11 (6,547.11) +++ 56.00
56140 FEES AND MERCHANDISE SALE .00 .00 .00 .00 .00 1,605.10 (1,605.10) +++ 766.81
56501 INVESTMENT INCOME 5,400.00 .00 5,400.00 8,706.15 .00 41,425.99 (36,025.99) 767 5,169.12
57002 TRANSFER FROM ENDOWMENT 195,771.00 .00 195,771.00 .00 .00 .00 195,771.00 0 190,200.00
57058 TRANSFER FROM GOOD NEIGHBOR FUND 70,000.00 .00 70,000.00 5,833.34 .00 64,166.66 5,833.34 92 .00
57515 LIBRARY MATERIAL REPLACEMENT CHARGES 12,000.00 .00 12,000.00 (869.54) .00 5,069.95 6,930.05 42 12,475.78
57526 LIBRARY BOOK SALE 35,000.00 .00 35,000.00 .00 .00 4,958.01 30,041.99 14 50,928.67
57527 LIBRARY FUND FOR EXCELLENCE 203,500.00 .00 203,500.00 .00 .00 68,980.61 134,519.39 34 214,858.92
57535 LIBRARY COPY MACH. CHG 18,000.00 .00 18,000.00 .00 .00 14,481.43 3,518.57 80 16,914.13
57540 LIBRARY MEETING RM RENTAL 11,000.00 .00 11,000.00 .00 .00 6,386.80 4,613.20 58 8,109.17
57545 NORTH BRANCH RENTAL INCOME 25,120.00 .00 25,120.00 .00 .00 21,338.30 3,781.70 85 25,525.97
57551 LIBRARY GRANTS 20,000.00 .00 20,000.00 .00 .00 63,975.00 (43,975.00) 320 33,795.00

REVENUE TOTALS $7,693,209.00 $0.00 $7,693,209.00 $36,118.92 $0.00 $7,233,578.18 $459,630.82 94% $7,196,695.68

EXPENSE

61010 REGULAR PAY 2,533,417.00 .00 2,533,417.00 287,379.81 .00 2,222,351.88 311,065.12 88 2,368,802.78
61050 PERMANENT PART-TIME 1,358,094.00 .00 1,358,094.00 164,286.43 .00 1,196,220.66 161,873.34 88 1,163,134.73
61060 SEASONAL EMPLOYEES 41,000.00 .00 41,000.00 7,421.50 .00 47,556.31 (6,556.31) 116 48,014.50
61110 OVERTIME PAY 7,000.00 .00 7,000.00 2,644.60 .00 8,848.84 (1,848.84) 126 3,241.03
61415 TERMINATION PAYOUTS 32,500.00 .00 32,500.00 5,724.65 .00 31,834.18 665.82 98 79,582.74
61420 ANNUAL SICK LEAVE PAYOUT .00 .00 .00 .00 .00 4,262.52 (4,262.52) +++ 6,255.47
61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00 .00 .00 .00 .00 1,035.19 (1,035.19) +++ 2,488.05
61510 HEALTH INSURANCE 493,468.00 .00 493,468.00 40,142.30 .00 448,340.19 45,127.81 91 504,604.93
61610 DENTAL INSURANCE .00 .00 .00 .00 .00 35.29 (35.29) +++ 204.30
61615 LIFE INSURANCE 2,106.00 .00 2,106.00 171.87 .00 1,869.82 236.18 89 826.01

Run by Lea Hernandez-solis on 12/14/2018 11:26:24 AM
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61625
61626
61630
61710
61725
61730
62185
62205
62210
62225
62235
62240
62245
62275
62290
62295
62305
62309
62315
62340
62341
62360
62375
62380
62506
62705
62770
64015
64505
64540
65005
65020
65040
65050
65095

AUTO ALLOWANCE

CELL PHONE ALLOWANCE

SHOE ALLOWANCE

IMRF

SOCIAL SECURITY

MEDICARE

CONSULTING SERVICES
ADVERTISING

PRINTING

BLDG MAINTENANCE SERVICES
OFFICE EQUIPMENT MAINT
AUTOMOTIVE EQMP MAINT
OTHER EQMT MAINTENANCE
POSTAGE CHARGEBACKS
TUITION

TRAINING & TRAVEL

RENTAL OF AUTO-FLEET MAINTENANCE
RENTAL OF AUTO REPLACEMENT
POSTAGE

COMPTER LICENSE & SUPP
INTERNET SOLUTION PROVIDERS
MEMBERSHIP DUES

RENTALS

COPY MACHINE CHARGES
WORK- STUDY

BANK SERVICE CHARGES
MISCELLANEOUS

NATURAL GAS
TELECOMMUNICATIONS
TELECOMMUNICATIONS - WIRELESS
AGRI/BOTANICAL SUPPLIES
CLOTHING

JANITORIAL SUPPLIES

BLDG MAINTENANCE MATERIAL
OFFICE SUPPLIES

Run by Lea Hernandez-solis on 12/14/2018 11:26:24 AM

7,200.00
3,400.00
465.00
343,098.00
237,205.00
56,307.00
211,700.00
8,000.00
8,000.00
212,700.00
12,000.00
.00
1,300.00
2,600.00
5,000.00
42,000.00
5,440.00
4,885.00
4,500.00
44,000.00
368,600.00
2,100.00
46,238.00
12,900.00
8,700.00
5,700.00
.00
29,900.00
.00
2,000.00
.00

.00
12,000.00
30,000.00
98,100.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

7,200.00
3,400.00
465.00
343,098.00
237,205.00
56,307.00
211,700.00
8,000.00
8,000.00
212,700.00
12,000.00
.00
1,300.00
2,600.00
5,000.00
42,000.00
5,440.00
4,885.00
4,500.00
44,000.00
368,600.00
2,100.00
46,238.00
12,900.00
8,700.00
5,700.00
.00
29,900.00
.00
2,000.00
.00

.00
12,000.00
30,000.00
98,100.00

1,100.00
321.04
.00
40,114.91
27,255.20
6,660.43
4,663.94
69.40
188.57
9,882.56
.00

.00

7.52

.00

.00
1,156.35
453.33
407.09
1,006.84
135.79
26,911.80
100.00
14,424.00
391.03
2,311.75
413.16
.00
1,294.58
.00
215.22
.00

.00

.00
1,094.09
11,513.17

Budget Performance Report

Fiscal Year to Date 11/30/18

Include Rollup Account and Rollup to Object Account

.00
.00

.00

.00

.00

.00
4,700.00
.00

.00
47,164.00
.00

.00

.00

.00

.00

.00

.00

.00

.00
3,979.00
2,690.00
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
6,355.74

12,100.00
3,627.74
465.00
304,583.20
209,672.05
49,469.01
118,806.34
3,912.32
850.58
142,575.14
.00

14.85

7.52
1,240.45
2,051.00
26,771.20
4,986.63
4,477.95
2,055.64
53,432.95
260,637.75
950.00
62,504.00
19,773.47
9,782.17
4,999.85
.00
19,822.90
2,121.53
1,972.47
.00

.00
7,629.27
15,305.10
70,757.76

(4,900.00) 168 9,600.00
(227.74) 107 4,293.52
.00 100 465.00
38,514.80 89 328,452.29
27,532.95 88 216,076.69
6,837.99 88 51,117.30
88,193.66 58 65,920.23
4,087.68 49 3,052.89
7,149.42 11 2,539.74
22,960.86 89 179,342.72
12,000.00 0 7,062.30
(14.85) +H+ 203.69
1,292.48 1 152.33
1,359.55 48 .00
2,949.00 41 .00
15,228.80 64 28,455.06
453.37 92 5,440.00
407.05 92 4,885.00
2,444.36 46 3,373.80
(13,411.95) 130 93,100.13
105,272.25 71 303,075.85
1,150.00 45 3,229.74
(16,266.00) 135 52,706.37
(6,873.47) 153 3,432.50
(1,082.17) 112 10,524.40
700.15 88 4,855.32

.00 +++ 21.93
10,077.10 66 23,886.62
(2,121.53) 4+ 3,197.32
27.53 99 5,285.63

.00 +++ 352.60

.00 +++ (18.50)
4,370.73 64 11,185.11
14,694.90 51 24,605.69
20,986.50 79 74,959.81
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65100
65125
65503
65550
65555
65628
65630
65635
65640
65641
66019
66025
66131

LIBRARY SUPPLIES
OTHER COMMODITIES

FURNITURE / FIXTURES / EQUIPMENT

AUTOMOTIVE EQUIPMENT
PERSONAL COMPUTER EQUIPMENT
Library Electronic Resources
LIBRARY BOOKS

PERIODICALS

AUDIO RECORDINGS

AUDIO VISUAL COLLECTIONS
COMPONENT UNIT DISBURSEMENT
TRANSFER TO DEBT SERVICE - ERI
TRANSFER TO GENERAL FUND

EXPENSE TOTALS

Fund 185 - LIBRARY FUND Totals

REVENUE TOTALS
EXPENSE TOTALS

Fund 185 - LIBRARY FUND Totals

Fund 186 - LIBRARY DEBT SERVICE FUND

REVENUE

51015
56060
56061
56501

EXPENSE
62716
66019
68305
68315

PROPERTY TAXES
BOND PROCEEDS
BOND PREMIUM
INVESTMENT INCOME

BOND ISSUANCE COSTS
COMPONENT UNIT DISBURSEMENT
DEBT SERVICE- PRINCIPAL

DEBT SERVICE- INTEREST

REVENUE TOTALS

EXPENSE TOTALS

Run by Lea Hernandez-solis on 12/14/2018 11:26:24 AM

Budget Performance Report
Fiscal Year to Date 11/30/18
Include Rollup Account and Rollup to Object Account

103,850.00 .00 103,850.00 5,700.99 3,183.40 75,813.65 24,852.95 76 90,502.42
.00 .00 .00 949.47 .00 949.47 (949.47) +++ .00
5,400.00 .00 5,400.00 687.38 .00 1,179.38 4,220.62 22 9,903.97
5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0 .00
49,100.00 .00 49,100.00 3,034.26 .00 12,674.98 36,425.02 26 22,112.16
.00 .00 .00 .00 .00 38,243.64 (38,243.64) 4+ .00
518,200.00 .00 518,200.00 39,640.19 .00 388,287.23 129,912.77 75 513,301.78
17,700.00 .00 17,700.00 13,317.98 .00 21,380.78 (3,680.78) 121 19,262.90
.00 .00 .00 .00 .00 .00 .00 +++ 74.20
126,800.00 .00 126,800.00 14,640.57 .00 73,891.81 52,908.19 58 114,610.14
.00 .00 .00 .00 .00 .00 .00 +++ 333,292.91
86,624.00 .00 86,624.00 7,218.67 .00 79,405.19 7,218.81 92 .00
270,000.00 .00 270,000.00 22,500.00 .00 247,500.00 22,500.00 92 .00
$7,476,297.00 $0.00 $7,476,297.00 $767,552.44 $68,072.14 $6,319,036.85 $1,089,188.01 85% $6,805,048.10
7,693,209.00 .00 7,693,209.00 36,118.92 .00 7,233,578.18 459,630.82 94% 7,196,695.68
7,476,297.00 .00 7,476,297.00 767,552.44 68,072.14 6,319,036.85 1,089,188.01 85% 6,805,048.10
$216,912.00 $0.00 $216,912.00 ($731,433.52) ($68,072.14) $914,541.33 ($629,557.19) $391,647.58
345,790.00 .00 345,790.00 .00 .00 333,896.13 11,893.87 97 338,897.00
.00 .00 .00 .00 .00 .00 .00 +++ 743,535.00
.00 .00 .00 .00 .00 .00 .00 +++ 35,209.93
.00 .00 .00 .00 .00 .00 .00 +++ 7.24
$345,790.00 $0.00 $345,790.00 $0.00 $0.00 $333,896.13 $11,893.87 97% $1,117,649.17
.00 .00 .00 .00 .00 .00 .00 +++ 8,586.60
.00 .00 .00 .00 .00 .00 .00 +++ 112.00
231,831.00 .00 231,831.00 231,831.00 .00 231,831.00 .00 100 1,064,547.00
101,573.00 .00 101,573.00 46,611.23 .00 101,573.11 (.11) 100 70,022.96
$333,404.00 $0.00 $333,404.00 $278,442.23 $0.00 $333,404.11 ($0.11) 100% $1,143,268.56
Page 3 of 4



Fund 186 - LIBRARY DEBT SERVICE FUND Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 186 - LIBRARY DEBT SERVICE FUND Totals

Grand Totals
REVENUE TOTALS
EXPENSE TOTALS

Grand Totals

Run by Lea Hernandez-solis on 12/14/2018 11:26:24 AM

Budget Performance Report

Fiscal Year to Date 11/30/18
Include Rollup Account and Rollup to Object Account

345,790.00 .00 345,790.00 .00 .00 333,896.13 11,893.87 97% 1,117,649.17
333,404.00 .00 333,404.00 278,442.23 .00 333,404.11 (11)  100% 1,143,268.56
$12,386.00 $0.00 $12,386.00 ($278,442.23) $0.00 $492.02 $11,893.98 ($25,619.39)

8,038,999.00 .00 8,038,999.00 36,118.92 .00 7,567,474.31 471,524.69 94% 8,314,344.85

7,809,701.00 .00 7,809,701.00 1,045,994.67 68,072.14 6,652,440.96 1,089,187.90 86% 7,948,316.66
$229,298.00 $0.00 $229,298.00  ($1,009,875.75) ($68,072.14) $915,033.35 (3617,663.21) $366,028.19
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Agenda Iltem 6.A

Memorandum

Evanston Public Library Board of Trustees
Teri Campbell, Assistant Director
Administrative Services Update

December 14, 2018

This memo provides an update on significant administrative activities.

Human Resources

We welcome our newest Staff member, James Laczkowski He is a part-time
Technology Associate in the Adult Services department.

Financial Resources

The Library Fund financial report for the period ending November 30" is attached.
Expenses are significantly within budget.

A summary of the Endowment portfolio as of November 30" is also attached.
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public
library
To: Library Board of Trustees
From: Karen Danczak Lyons, Library Director
John Devaney, Library Facilities Manager
Subject: Approval of Renewal of Siemens Building Automation Service Agreement
Date: December 5, 2018

Recommended Action:

Staff recommends approval of a 2 year service and maintenance agreement with
Siemens Building Technologies (585 Slawin Court, Mount Prospect, IL 60056) for the
building automation system (BAS) at the Main Library at a cost of $23,740 for 2019.
This extension covers the period January 1, 2019 through December 31, 2019.

Funding Source:
This extension is funded from the Library Fund — Building Maintenance Services
account 185.48.4840.62225 at the budgeted amount of $23,740.

Summary:
The Siemens BAS monitors and controls the heating, ventilation, air conditioning

(HVAC) and lighting systems for the Main Library. It was installed when the Main Library
was built in 1994. The system is proprietary; Siemens is the sole source for system
expertise, and replacement hardware/software upgrades. This renewal includes
necessary software upgrades to the newly installed Desigo operating system. Also, the
BAS allows staff to monitor and control the HVAC and lighting systems remotely.

The 2019 contract also includes two (2) days of off-site training at the Buffalo Grove
Siemens training center for our newly upgraded operating program.



Advantage Services®

Agreement for: City of Evanston Main Library
Site location: 1703 Orrington, Evanston

2/12/18

SIEMENS



1l Overview

1.1 Executive Summary

You have made a significant investment in your facility and its complex technical systems which are critical to the
profitability and productivity of your overall operation. The existing Building Automation System actively controls the

following building equipment:

All Air Handling & Ventilation Systems
HW / CHW Pumps
Continuous Monitoring of System Alarms

Siemens service coverage levels are identified below and consist of preventive maintenance and software updates, All
Software Revisions are provided to prevent system obsolescence, maintain system performance, and minimize your
energy spend. All regular maintenance and service tasks will be provided throughout the year as needed to maintain the
performance of the Building Automation and System.

This Service Agreement has been specifically developed to support your unique facilities, and the services provided
herein will help you in achieving your facility goals.

1.2 Siemens Capabilities & Commitment to Our Customers

Siemens Industry, Inc. is the leading single-source provider of cost-effective facility performance solutions for the
comfort, life safety, security, energy efficiency and operation of some of the most technically advanced buildings in the
world. Siemens is pleased to offer this proposal for technical support services to your facility. For more than 150 years,
Siemens has built a culture of long-term commitment to customers through innovation and technology. We are confident
that we have the capabilities to meet your critical facility needs today and in the future, and we look forward to the

opportunity to serve you.

Siemens Industry, Inc. 2M12/2018 Page 2



1.3 Building Automation Services

1.3.1 Technical Support Services

Emergency Online/Phone Response is provided Monday through Sunday, 24x7. System and software
troubleshooting and diagnostics will be provided remotely to enable faster response to emergency service requests and to
reduce the costs and disruptions of downtime. Siemens will respond within {4} hours or sooner, upon receiving
notification of an emergency, as determined by your staff and Siemens. Where applicable, Siemens will furnish and
install the necessary online service technology to enable us to remotely dial into your system, through a dedicated
telephone line that will be provided by the facility. Where remote access is not available to the systemn, Siemens will
provide phone support to your staff to assist in their onsite troubleshooting and diagnosis. If remote diagnostics
determine a site visit is required to resolve the problem, a technician can be dispatched.

Emergency Onsite Response: Emergency Onsite Response will be provided 1o reduce the costs and disruptions of
downtime when an unexpected problem does occur, Siemens will provide this service between scheduled service calls
and be onsite by the next business day, upon receiving notification of an emergency. Critical emergencies, as
determined by your staff and Siemens, are failures at a system or panel level that would result in the loss of the operation
of an entire section of a building or place the facility at high risk. Non-emergency conditions, as determined by your
staff and Siemens, are failures at an individual component level resulting in minimal impact to the overall operation of
the facility. Non-emergency conditions, as determined by your staff and Siemens, may be incorporated into the next
scheduled service call. Siemens will provide (8) hours of emergency on-site labor under this contract. Additional
Emergency on-site labor will be provided and billed at the prevailing discounted rate.

Controller Analysis & Optimization: Through Controller Analysis & Optirization, we ensure reliable and optimized
performance of your BAS Terminal Equipment Controllers throughout your HVAC system. You will realize a more
comfortable and productive environment and will benefit from lower energy consumption through more efficient
equipment usage. Terminal equipment can by their nature under perform due to a number of reasons; mechanical,
electrical, control settings, building use and climatic conditions. Through the use of the Controller Analysis Program
(CAP) and / or other tools we can pinpeint which systems have possible air flow or temperature control problems.

Preventive Maintenance: Siemens will provide (6) onsile preventive maintenance inspections for the Building
Automation System. All inspections will be scheduled in advance with your engineering staff. Adjustments to scheduled
inspections will be coordinated and agreed upon by all parties. All onsite inspection activities will be documented and

reviewed as needed.

Siemens Industry, Inc. 2/1212018 Page 3



Staff Training and Operator Coaching: Siemens will provide onsite training and systems consulting during our
regularly scheduled inspections to review operational sequences, software enhancements, new system capabilitics, or
other system related issues. Ongoing staff training is essential in achieving full use of the systems operational
capabilities, managing staff turnover, and minimizing system failures. Siemens will also provide (2) Desigo Traning
classes at our Customer training facility in Buffalo Grove. Christian Micor will coordinate availability and scheduling of
your staff for the recommended training sessions. We will meet with your staff on an ongoing bass to evaluate the

effectiveness of these services,

Business Protection & Recovery Services. Through this service we help protect your HVAC Control Systems vital
databases of business information from unforeseen and costly catastrophic events (lightning strike, electrical power
surge, hard drive or controller failure, flood, physical damage, etc.). Siemens will perform quarterly scheduled back-ups
for your PC based workstation database & graphics and / or field panel databases and provide safe storage of this critical
business information. Should a catastrophic event occur, we will respond onsite (or online if such service is included in
this proposal) to reload the databases and system files from our stored backup copy, to restore your operation as soon as
possible. The Apogee database and all applications are fully maintained by Siemens. We will provide advanced
diagnostics and troubleshooting through our Corporate Field support team to assist in the resolution of Apogee software

based issues.

Network Analysis & Optimization: Through this service we will ensure reliable communication throughout your
Building Automation System. We will coordinate with your IT Network staff/provider to verify the appropriate
conneclivily is maintained. Ongeing maintenance of your IT network including routers, switches, and hubs is the
responsibility of your staff/provider. Siemens will provide preventive maintenance in accordance with a program of
routines as determined by our experience, equipment application and location. The field hardware included under this
service will be based on the BAS System profile effective 12/1/2018.

Repair & Replacement Services. To reduce the effects of unbudgeted repairs, Siemens will provide labor and / or
materials to repair or replace failed or worn components to maintain your system in peak operating condition.
Components that are suspected of being faulty may be repaired or replaced in advance to minimize the occurrence of
system interruptions. Repair and replacement of all BAS Panels identified on the List of Maintained Equipment devices
will be managed on a time & material basis. All external sensors/actuators/end devices will be repaired or replaced and

invoiced at the preferred discounted rates,

Software Analysis & Optimization: Through Software Analysis & Optimization, Siemens will help ensure that
software changes made by your staff are clear and consistent. We will address any software problems that would
negatively impact system performance. We will address any programming errors, failed points, points in alarm,
unresolved points or points in operator priority, both at the front end workstation and at the field panel. This will
increase system efficiency, assure compliance to specified conditions, and reduce the risk of costly and disruptive system
problems. We will perform this service using onsite visits and / or remote services (if applicable).

Siemens Industry, Inc. 2/12/2018 Page 4



System Performance Updates & Upgrades

=
5
Lak
[

Software Updates. Through this service, you will benefit from new features and enhancements that will improve
building operations, take advantage of the latest version changes, while extending the life of your investment. Siemens
Desigo CC operating system will be fully covered under this program assuring that you receive all updates, patches, and
application revisions as they become available. All software documentation and system training will be provided to
familiarize you with the new features and their associated benefits. These updates deliver the benefits of Siemens
Industries commitment to compatibility by design, a commitment unique in our industry.

Maintained Equipment Table

SIEMENS

Siemens Industry, Inc,
Service Agreement List of Maintained Equipment

Equipment Equipment . Serial .
Categary SubCategory Equipment Qty Number Location | Mfg/Model
Data

Control Desigo Rev 2.1

Systems - Protection & h
Summary Data g:;tfg?;ed L
Level Recovery
Services (quarterly): Data Protection & Recovery Services, Software revisions
Control Data
Systems - Protection & Datamate a!nd
RENO Paging 1
= tD 7 o) Application
Level Recovery
Services (quarterly): Data Protection & Recovery Services, Software revisions
DESIGO ,
SERVER Virtual Server « DELL 1
Owner provided hardware/verfiy database operation and network communication with Evanston IT
Control
Systems - Software Desigo 100 Point 5
Summary Licensing License
Level

Services (guarterly): Preventative Maintenance, Software revisions

BLN

Field Hardware Controller PXM Controller 2

Services (quarterly): Preventative Maintenance, Repair labor. provided during PM inspections
FLN Terminal

Field Hardware ; Equipment 109
Controller Controller

Services (quarterly): Preventative Maintenance, Repair. labor and Material excluded

. FLN
Field Hardware Controller BIM Controller 2

Services (quarterly). Preventative Maintenance, Repair labor and Material excluded

Siemens Industry, Inc. 2/12/2018 Page 5



Service Labor Rates - Chicago Area Rates (Jan 1, 2018 thru Dec 31, 2018)
Please note: Rates shown are for the period referenced above but are subject to change without notice.

Siemens Industry, Inc.

Building Technologies Division

Standard Straight Time Regular Overtime Sundays & Holidays
Labor Rates: (M-F7 AMto 5 PM) (M-F 5 PM to 7 AM, & Sar)

excl. Holidays excl, Holidays
Automation $223.00 $290.00 $379.00
Specialist
Online Automation | $223.00 $290.00 $375.00
Specialist **
Electrical Technician $232.00 $302.00 $394.00
Fire Tech / Sprinkler | $189.00 $246.00 $321.00
Fitter
Security Specialist $189.00 $246.00 $321.00
Engineer $235.00 $306.00 $399,00
Energy Engineer $272.00 $354.00 £462.00
Electrical Engineer $251.00 $£326.00 $427.00
HVAC Mechanic $199.00 $259.00 $338.00

Customers with an active

Service Agreement will be eligible for the preferred customer labor rates listed elow.

Preferred Customer Straight Time Regular Qvertitne Sundays & Holidays
Labor Rates: (M'F T7AMtw S PM) (M-F 5PMto?7 AM, & Sﬂ.t)

excl. Holidays excl. Holidays
Antemation Specialist | $188.00 5244.00 £320.00
Online Automation | $188.00 5244.00 $320.00
Specialist
Electrical Technician $203.00 $264.00 $345.00
Fire Tech / Sprinkler | $166.00 $216.00 $283.00
Fitter
Security Specialist $166.00 5216.00 $283.00
Engineer $207.00 $265.00 $352.00
Energy Engineer $£238.00 $309.00 $404.00
Electrical Engineer $220.00 $286.00 $374.00
HVAC Mechanic $195.00 5234.00 $297.00

Siemens Industry, Inc.

21122018
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Material Rates: Customers with an active Service Agreement will benefit from a discount percentage off
of standard pricing for Siemens Industry Inc. — BT Division products. Customers without a Service Agreement will pay
standard pricing for Siemens Industry Inc. — BT Division products.

Straight rate applies from 7 a.m. = 5 p.m. Monday thru Friday (except Holidays).

Minimum Labor Charges and Travel Cosis:

Service for customers with a Service Agreement involving travel to the customer site will incur a fwo hour
minimum labor charge plus a flat $85.00 Trip Charge (no additional mileage charges apply).

Service for customers without a Service Agreement involving travel to the customer site will incur a four hour
minimum labor charge plus a flat $95.00 Trip Charge {no additional mileage charges apply).

Automation On-line Support Services:

*Customers with Automation Service Agreements will receive remote diagnostic services and consulting
services via phone at no cost for up to 1 hour. If online support services cannot correct the issue, a
technician will be dispatched for onsite services. Prevailing rates / minimum charges will only be applied for
onsite services,

**Customers without Automation Service Agreements will be charged a 1_hour minimum {at the prevailing
Automation Specialist rate) for online automation diagnostics and other remote services, and consulting
services provided via phone. If online support services cannot successfully correct the issue, the 1 hour will
be credited to any onsite corrective services required.

Faciory Repair / Replacement Malerial Discounts:

Customers with a current Service Agreement will receive a discount of 40% less 20% off list on standard
catalog pricing for Siemens Industry Inc. — BT Division products except products listed in the catalog with the
@ sign are limited to a 40% discount.

Customers without a current Service Agreement will receive a discount of 30% off list on standard catalog
pricing for Siemens Industry Inc. — BT Division products.

Fire alarm products from EST will be charged at list price less 20% for our Fire Service Agreement customers
and list price for all other customers.

Siemens Industry, Inc. 2/12/2018 Page 7



2 Siemens Industry, Inc.

2.1 Signature Page and Investment

By and Between:

Siemens Industry, Inc.
585 Slawin Court
Mount Prospect, IL 60656

City of Evanston Main Library
1703 Orrington
Evanston, IL 60201

Services shall be provided at Evanston Main Library, Evanston, IL.

Siemens Industry, Inc. shall provide the services as outlined in the attached proposal dated 2/12/2018
and the attached terms and conditions. Services are provided for year 1 effective 1/1/2018 with a one

year optional renewal.

Investments:

Effective Date: 1/1/2018
Effective Date: 1/1/2019

Prices quoted in this proposal are firm for 30 days.

Proposal accepted by:

City of Evanston Main Library
Authorized Representative

22 2%

Signature Date

P.O#

Siemens Industry, Inc. 2M12/2018

$23,080.00 annually  invoiced $11,540.00 semi-annually
$23,740,00 annually  invoiced $11,872.00 semi-annually

Proposal submitted by:

John C. Dwan
Account Executive
Siemens Industry, Inc.

Signature Date

Approved for Siemens Industry, Inc.
by:

Joe Zydorowicz
Zone Manager

Signature Date
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Siemens Industry, Inc.

Terms and Conditions

SERVICE TERMES AND CONDITIONDG WITH MONITORING (REV. 02/08) {8} eenaze or provition of PP ding but not imdad to battenes and
Article 1: General halon :yl'lldnl harging: {b) 1 or reh of Coversd Equipmeant. (c} painting
7.7 (a] Thig A the sntire, compl mnd axciuzh rt baty er i nf Coversd Ei or g surfaces; {(d) to Services: (8}
the perties r-lninn o the uwien rsmm -] bo provided by SBT and supersedes or other devh lddod o Covered Equipmmt bul not
and \s all prior prop , oG dings, written or oral, relating to f\nish-dbysa‘l' {h failure to y provide wuitabl

the subject matter of this Agreamant. N-Ih-lpmym-y =atign the Agresment or ey rights  but not imited to, adeq space, it lectrical power and protsction from the
or cbiigations hereunder without the prior wiitten consent of the other axcept that either 7 of (g) the d or rei ion of repl vaives, damp

party may assign this Agreement to s aifiistes and SET may grant a sacurity interest in vanting oc draining Ty S8BT iz nct responsible for feas porf d on

the procesds to be paid to SBT under thiz Ag: mzsign p ds of the Ag nt;
andior ute in perf of the Servicet. The terme and conditions of

sny Coversd Equipmant other then by 5BT or its agents.
2.5 The Sardses sh-l ba performed in @ manner consistent with the degree of ears and
kil ordinari performing the tame or similar Senvices in the same

this Agreemant shall not be modified or rexcinded axcept in writing, with the prior sppi

of tha Legal Dep it of SBT and C wnd signed by duly suthcrized oMMcers or
rmanegers of SBT and Customer

{b) Nothing contained in this Agreement shall ba construed to give sy rights or benefity
to aryons othar than the Customar and SQT mﬂanm the sxpress written consent of both
perties. Al p = of this Agi 9 'espomibiity or Easbility b tha
pastias shal sunvive the ph of the Services and i of thit Ag L

{c} Certaln tarms and condition: contained herein may not spply to the Services to be
provided hersunder. [t iy the intert of the partias, h , that the interp fon to be
given to the tsrms and condiions is to apply sl terms snd conditions unlesy clearly
inapplicable green the typs of Services included.

1.2 This Agr shail be g d by and enforced in with the lews of
the Siste af IBinois. Any itgation arising under this Agresment shall be brought in the State
of Commonweaith in which the Senvices are provided to Customer TO THE EXTENT
PERMITTED BY LAW, THE PARTIES WAIVE ANY RIGHT TO A JURY TRIAL ON
MATTERS ARISING OUT OF THIS AGREEMENT,

locale under limll nh:umstmcu and conditions
3.8 SBT shall perfarm the Services during Mz iocal normai working howrs, unisss
otherwise stated in this Agreemant,
3.7 SBT is not required to concuct nMy or nﬁmt"u. install or mamntain ey devices or
equiprment or make modifications or upge beyond the scope of this
Agreamaent. Any request o changs the scope ormonmoﬂho Services mustbe inthe
form of a mutually agreed change crder, affective only when sxecuted by all partiey hereto,
3.8 Al reporits and drawings specificatly prepared for and deliverable to C:
pursuant to this {"Deli ") shall Ci 's proparty upon full
p:ymnm to SBT SBT m-y retsin file copiss of such Deliverablas All cther reports, notes,
i taocll\cabm mmds. other documents end all
:wdnlnd d by or for 58T are
hshumnru of SBT' work ('Jn:lmmnts") and shal rurnnl SBT: property Sismens
comvays no icense to sof unlass othenw by provided in this Agr Al
Daliverables and Instruments provided ta Clnhnm-r ara bf Parmitted Users’ uze only for
the p discliossd to SBT, and Customer shall not transfer them Lo others of use

1.3 Al the wpimion of the indisl Term, thiz A shalm y renaw for
one ysar penods begming an e smhersary date of the el Term uniets tiabid Stwnniss n e

Agreernart.

1.4  Edherparty may barminshe or amend this Ageemarnt at tha and of the inlial Tern or st the end
of 2 renewsl enm by ghing the other party & least shay (0) deys pricd witen nctce of such
amendments or itant nct 1o rensw.

lmm otpormkm to be used for any exiension of the Servicas or any other purpose,

without SBT's sxprecs writen consant. Any reuse of Deivermbles or instruments for other

projects or locations without the written consent of SBT, or use by sny party cther than

Permined Usars, will be st Permitted Usery' 3ole sk and without liabiity to SBT: and, In

lddllnn ta any other rights SBT may have, Customer thal indemnify, defend and hold SBT
deas from any claima, losses or damages arfsing therefrom.

15 If cisring or witin B0 deys afer the tam of thia Ag geges wy SBT h
mmmmmmm«wmmmmmsm
Cusiomer shall pey SBT an amount equal to e employes's bttt annual calary.

Article 2: Covered Equipment
21 “Covered equipment” shell mesn that sguipment expressly identiffed as System
Comp in this Agr The C P s thet st the commencemant of
this Agr sl Coverad Equip I8 in aiish Y ing condition and comphas
with ail applicable codes
2.2 Il the firs or ife safsly system is included as part of the Coversd Eguipmant does
hot comply with off sppliceble codes or if removal of any Coversd Equipment from
ge would ise or impaic the integrity or the complance with law of any
system or Sarvices, and Ci faila to take tive action, then SBT may terminate
this Agreemaent without further obligation and retsin al monies recelved pursusnt to this
Agrssment.

3.8 Cistomer acknowledges Ihal SBT, inlhlnonnnl:ﬂndzzlnfh businezs, myuu
concepts, skilz snd know-how developed while perk g cther
acknowledges ihe beneft which may sccrus to i though ﬁ'uu practice, and a::utﬁnm

agress thet amthing in this Ag notwith iing Slsmens may continua, without
payroant of & royelty, this practice of using concapts, skills and know-how developed whils
performing this Agresmant.

.‘Hﬂ N-S-\&niﬂ.lh-gy Aing, mrry af probabi tion or
k coste, fi dal lustions, feasibity Mu of sconomic anslytas
prw-u:lbySBT the d prep ‘lovlh-f‘ Wikl rep S8Ts best
judgment based on SBTs and the inft i Rable to SBT st
the time that the Services sre perf d. C knowledges that SBT does not
control: (z) the costs of Inber, rials, equip or uM:n Tumnished by others; (h)

thods of d g prices. A

avenll market conditions; or, {¢)
[+ k dedges thal i hid:uumdemﬂuyﬁﬂummepnm
or studiny d by SBT as part of the Senvices provided hersunder.

23 Alltsstng and inspection of any Coverad Ei ided for in this Ag nt
wllb.pﬂfom‘\.dﬂh.&no“phclmdhhmmrd.lmldwuprhllby's!?Jﬂ
I::ndm:. with applicable law and the requirsments of then curtent Nationsl Fue
P Association (*NFPA"} guidelines If appliceble, and other relevant standards.
c s solely ible for, snd hereby indemnifies =ndt holds 58T harmiess from

217 Whers Senvicet include EMC, SBT will have a disasier recovery plan end a disaster
contingency plan.

Article 4: R ibilities of €
41 C , without cast to SBT, shall;

and ageinst, amy u.w; writing from Customer's spacification of & testing schedule other
than then current NFPA or other spplicebls standards or laws.

24 I the Coversd Equipment is altarad or moved by any psrsan, in:lmimg Customsr,
other than SAT or a person ired by i Ci thad i distely potify SBT in
writing, and SBT the right to parf . P t.uan. or, Il'nuouuy a
recommizsioning of the system =t C tests will be

performed in eccordance with then current NFPA ov other mlcnblo requirements. and
charged on o lime and materials basls

Article 3: Services by SBT

3.4 SBT shall only perform the Services Idnrdlhdlﬂlhl m-mmt.

3.2 5BT shail have no kability or ta 9 i hm-wm
Customer fals to (a) susthorze u mtet sk thet SBY
ressonsbly desma n-cnun" {b} nudfy SBT of ay modifications or chmgn to the

(a) Dasignate s contect person with ¥ to make decitions for Ci roli
the Services and prowde SBT with information cufficient bo contact such person in sn

2 . i such repr cannot be hed, any req fofSomellruow-d
I'mm-pmm Incmducummoﬂmwiﬂho ized by C , nd
SBT will, inits ble di sct tingh

{&) Provide or srengs without cost ol n-wn-hlo previsions, maany and peeass for

SBT to any ske and the squipment whers Servii mhho i

{c) Pomi SBT to control andfor operats afl yst =pp i
and Y to parfk the Serdces;

i) meshSBTvnﬂlll i inf to the Serv

e} Obtain and lumizh to SBT o lpprwdl. pemits and I:nmona from govemmaent
authoritles and others a3 may be required for performence of the Services sxcept for
thate SBT has exprestly agread in wiing Lo oblan;

Covered Equi ) or g condlions, hours ofusege, ()  Maintaln tha Services alie in a 1afs condition: notify SBT promplly of any site
wystem mialfunct or bulding siterstions that rl'\ly lllltt lh. Services; (¢} provids the :nndnnns reguifing specisl care; and pravide SBT with any avaisbls documents
access to any site whers s.rw:u are to be p or {d) service or i the quantity, sature, location and extent of such condiions,

the Covarad Equi n with s r's of suppliars i jons crthis  {g) Conp!yvﬂllllmmdprwldu any nctices required lo be given to any govemmaent
Agreament. Aftot any of the aforesald events SBT may J or suspand A tian with the Senv sucept such noticas SBT has expressly agreed
under this Agresment immediatedy, upon giving notice to Customer— in this Awnmmh give;

33 Any repeirs and repl of Coversd Equip =1 may be expressly included

(h} Provide SBT with Meterla! Safaty Data Sheets (MSDS) conforming to OSHA

In the Senvices are Bmited o restoring the proper working condiion of such C.
Equipmant. SBT will not be chiigetsd to provide repl Covered Equi that
nprunnu significant capital improvament compared to the original. E.utungld or

P by the propedy of SBT, axcept Hazsrdous Matarials, whick

undct al ¢ remain the p y and of C
34 Unless agresd otherwise, s.Mcn da not include and 58T ia not nspunslbh for {a)

21212018

relaied to al | islz ut the site which mary impact the Sarvices;
1] FumshhSBTmycuﬂngoneyplmnmdbmm
@ Fumish the specified op Includiing without : b
claan, ttabls, properly conditioned -l-erinl power and cther Mn.
{i¢ Maintsin ail Covered Equipment in good working order in complisnce with el
appicable isws and service, repair snd replace all Coversd Equipment a3 necessary; and.
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{}  Patiorm intpections and tasts a3 indicated in the Life Safety System Logbook and
record sama in the Llh Safety System logbaok

42 Cust ded that the hnical and pricing information hersin s
ptnpdlhtyhsa'l'mdlwlmth:‘ loas or otherwise mahe }t svalebls to cthers.

4.3 Customer acinewdedges thit # it now and shall be st sll Smes In control of the
Services site, SBT shall not have any respontibility, duty or suthority o cirect, supervise or
overtes ury employeas or contraciors of Customers o theit work or to provide the means,
mathods of secuence of their work o to stop their work. SBT's work and/or prasence at a
ttw shedl not refleve cthers of their responsibilty to Customer of to others. Except as
sxprassly provided harein, SBT s not responzible for the adequecy of the hnnﬂ. salety or

expend adddionsl costs, effort or tims to complete the Services, in which case SBT shall
ratify Cush and an eq mada ho the compsnsation snd thme for
performancs. In the wvant condition o e Services to be suspended
of isrminated, SBT shal be compensated fnr S;mcn pcrlnrm-d and for costs
bl incurred in jon with the or b

6.2 S8BT chal not be responsiole for loss, dsley, injury, damage or failurs of
performence that may be caused by circumttances bevond its control, Including but not
timited to acts of omissions by Customer or its employess, agents or emetnn Acts of
God, war, ¢l fon, acts o omissk of g fire, theft,
comosion, flaod, mr damage, lghmhg. hou—qm shikes, lnclmuts. diffsrences with

rk riota, wxpl ions, deleys in trarrsg or shortage of

securnty programs or p jons releted to Customer's or it other contractors’ or
opsrations; the work of any wm pomn or entity; or Customer's nih condtions. SBT it
not resp for i or hanth or safaty
conditions eor dlll:hn:h: al’ Cu:tomlr ut oﬂm-s ll Customar's :h So ms mot o
i ge SBT from vok g such lssuss, In the event SBT doss make
observelions, reports, sugguﬂum or oﬂumiu regarding such issuas, S3T shal not be
Hable or responsible for sams,

44 Exe-ptuoxpuul‘;ml-dnﬁ: Agr Cush
any al, repl of refiniahi ol‘m-L“_'--*
required to parform or gain access to tho Senices,

45 Customer alons shall act to protect kife and property from the tme a partial or fill

is solely resportible for
or finishes thet may be

vehiclax, fusl, Iubur or meterisls. I the event of &y such circunmttancas, SBT shall be
d from perf of the Sewi and the time for performance shell be
extended hy a p-nod lqual to tﬂo tims lott plus a reasonable recovery petiod and the
d to fot additional costs SBT ncurs due to

)

such, nireummeu

Articte 7: Warranties; Disciaimers; Limitation of Lisbity
7.1 Labor in perdoming the Services b woranted o be fee from defects in
Whnmdwhrﬂﬂdmlﬂlrm“ vicas are porf 4, AN labor provided by SaT
der faund to be defsctive end oth ..qu-ifmgmdnrmnwmshllhun-
fi d by SBT. Such re-parf der thall not i upt or prolong the

system Failure accurs untl SBT notfies Customer that such tyttem is operstional or the
emergency has basn cleared, Customars actions shell include all appropriate interim
safsty precautions (zuch as a manual *fire wateh®), SBT shal have no obligation to provide

tarms of this wamanty. In the event that sny such re-performancs fais to cure such
d-hm then Cuswl extlusive remedy ageinst SBT for damages from any caute
in or tort, shall not sxcesd en amount equal ta the llmitation

guards, fire watch personnel, or other services following a system failure, except Sand

a3 are specifically provided for in this Ag

4.8 Customer shell not sttach lo the syttem or Coversd Equpmant mny device that
Intarfaras with the Servicas or the proper opsration of the syttem or Covered Equipment,

Article 5: Compensation

&1  Annual Fee(s} thall be adjusted for sach year after the fnal yasr of the Indial Term
pursuant to the agreed Price Adj hereto and incorp d herein, Unless ctharwize
agread in writing, this Agresment ls not cancelable and the annual fee i3 not refundebile
uxcept a3 provided herein

§2 Paprents 1o be mads Lnder thix Agreamant wil provide for, and be in considenstion f, any
&Mnmiﬂ&dw&hmm nmsmminnqmmm

sat farth in s.ctnn 7.5 horein,

7.2 THE EXPRESS LIMITED WARRANTY PROVIDED ABQVE IS IN LIEU OF AND
EXCLUDES ALL OTHER WARRANTIES, STATUTORY, EXPRESS, OR IMPLIED.
INCLUDING WITHOUT LIMITATION ALL EXPRESS OR IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, QUALITY,
CAPACITY. OR WORKMANSHIP, ALL EXPRESS OR IMPLIED WARRANTIES
AGAINST PATENT INFRINGEMENTS OR DEFECTS, WHETHER HIDDEN OR
APPARENT, AND EXPRESS OR IMPLIED WARRANTIES WITH RESPECT TO
COMPLIANCE OF THE COVERED EQUIPMENT WITH THE RECUIREMENTS DF ANY
LAW, REGULATION, SPECIFICATION OR CONTRACT RELATIVE THERETO, WHICH
ARE HEREBY EXPRESSLY DISCLAIMED

o e fi Q. shal be sy ly blled or srcherged on atme ond i3 betit: (a) D

mmuwmimmmwwammw
tis Agr m} dcos p d .-.:uhgsars ol 3, and (c] Sanice

formed on i dbytit A

5..'! SBTthdlﬁm-f‘ as provided in this Ag or if not espressly
provided, than cn an ennual bllhpwrbhﬂmnmmdmﬂym-lhrnnm-
snniversary of tuch Stert Dats. Involces re due and payebls net cuth upon receipt uniess
Customer has apphed and been approvad for credit with SBT. in which case the invoice iz
payshis within 30 calander duys of receipt by Customer or as otherwise sat forth in this

Agr if any pry ts net ved when due, SBT may desm Customer o be in
breach herscf and mey enf; any o dable to it h or ot lmw, includi
without Amitati lerution of p end suspensicn or termination of Serdces et
any time and without notice, and shall be ertited to pansation for Servicas praviously
performad and costs bly | din ion with the suspension or inat

in the event that sy pryment :hm hersunder i3 net paid when dus, Cuttomer agreest to
pay, upon demand, as & late charge, ona and one-half percent (1.5%) of the amount of the
payment par month, Emited by the mudmum rate pemitted by lew of sach overdus smourt
undsr thiz Agraemant, Customer shall eimburse SBT's costs and expsnies (nckuding
rexsonabls sitomeys’ and win fess) i  for collection under thiy Agr "
Cuttomer disputss any portion or sl of an ivoice, X shal notity SBT in writing of the
amount in ditpute and the reasan for ity dissgreament withit 21 days of receipt of the
invoice. The undisputed portion shall be paid when due, and interest on sny unpaid portion
shall accrue as aloretaid, from the dats due unit paid, to the extent that sucl wmounts ere
finally determined to be payable to SBT.

54 Exceptin the sxtent axpreatly agreed in this Agrssment, SBT's feas da not inchude
wy taxes, excites, fess, cuties, pemvits or other govemnment charges relsied to the
Services. Customer shall pay such amounits of reimburse SBT for ey amounty it pays_ If
Customar claims a tax exemption or direct paymaent pedmit, it shall provide SBT with m valid
axemption certificuts or penmit and indemnify, defend and hold SBT harmiess from mny
tuxets, costs and penaities wising out of same,

&5 Unigss sgreed cthetwite, the pricing for sach yesr sfer the Initial Term of the

7.3 Cust hetaby, for it and any parties claiming under it, rek and discharg
SBT from any dabilty arising out of all h d by Customer's & , and oil
¢laims sgainst SBT Mmolmhmdnhhﬂmgm&ﬁnfmbmglﬁnnw
Custamer's insuranes casmior, ste Batetry waived by Cusiomer

7.4 ANY IDEAS, SUGGESTIONS, RECOMMENDATIONS, FINANCIAL
EVALUATIONS, FEASIBILITY STUDIES OR ECONOMIC ANALYSIS PREPARED 8Y
58T UNDER THIS AGREEMENT WILL REPRESENT (TS BEST JUDGMENT BASED
ON ITS EXPERIENCE AND THE AVAILABLE INFORMATION CUSTOMER
ACKNOWLEDGES THAT THE ENERGY MARKET IS VOLATILE AND SUBJECT
TO FREQUENT PRICE AND REGULATORY CHANGES. THEREFORE, CUSTOMER
FURTHER ACKNOWLEDGES THAT SBT DOES NOT CONTROL FUTURE MARKET
CONDITIONS OR THE ENERGY MARKET'S REGULATORY CLIMATE. NOTHING
HEREIN SHALL BE CONSTRUED BY THE CUSTOMER AS A PREDICTION OF
FUTURE ENERGY MARKET CONDITIONS OR ENERGY PRICES. ACCORDINGLY,
SBT DOES NOT PROVIDE CUSTOMER A GUARANTY OR WARRANTY OF THE
RESULTS OF SBT'S RECOMMENDATIONS CUSTOMER MAKES ANY AND ALL
ENERGY  PROCUREMENT  AND  RELATED  DECISIONS. CUSTOMER
ACKNOWLEDGES THAT ALL ENERGY PROCUREMENT AND RELATED DECISIONS
ARE MADE AT THE CUSTOMER'S SOLE RISK.

7.5 WITH RESPECT TO ANY LIABILITY (WARRANTY OR OTHERWASE) THAT SBT
MAY HAVE UNDER THE AGREEMENT, IN NO EVENT SHALL SBT BE LIABLE
(INCLUDING WITHOUT LIMITATION, UNDER ANY THEORY IN TORTS) FOR ANY
LOSS OF USE, REVENUE, ANTICIPATED PROFITS DR SPECIAL, INDIRECT,
INCIDENTAL OR CONSEQUENTIAL DAMAGES (INCLUDING WITHOUT LIMITATION
LGST PROFITS AND/OR LOST BUSINESS GPPORTUNITIES) ARISING OUT OF OR
IN CONNECTION WITH THE AGREEMENT OR THE SERVICES WHETHER ARISING
IN WARRANTY, TORT, CONTRACT , STRICT LIABLITY, OR ANY OTHER THEORY
OF LIABILITY, WHETHER, FOR WARRANTY, LATE OR NON-DELIVERY OF ANY
SERVICES, AND WHETHER SBT HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES; and, in any event, SBT's aggragate Kabily for any and all ciaims,

Agresment end each year of sach redewsl of the Ag shad be d inad &z the
immediats prior yasr price plut @ price sscaistor bassd upon the U.S. Depertment of
tabor, Bursau of Labor Stetistics Urban Consumer Price Index-All Lrban Consumers U.S
Al items, 1082- 1884=100 (‘CPI—U‘) In sddition, ssch renswsl term prleing shail be
adjusted for ary additions or deteti i lectad fot the d tarm. The price
escalator shell be the Ixtest urri-lmud CPLY identified above published prior to sach

lozses or (including sitameys fees} arising out of this Agresment, or out of any
Services fumished mdor lﬁ: Agr whather based in contract, negligence, striet
Enbilty, sgency, Y, Ind y or any other theory of kabliity, shal be

fimited, niqudandd-mgu,tnlho greater of 51,000 or 10% of tha tolal compensation
received by SBT from Cust under this Agr SBT w3 the right 1o control
the defenze mdulll-rnmnfany:la‘mfuvdkh SBT has an obligation under the
warnuty hersundsr. The parties acimowiedge that the price which SBT has agresd to

annual y. This ' shall be applicable to sach snnual taim, whether a
ranawsel term or 87 annual tem alter the first year of the InRinl Term.

Articie 8: Changes; Delays; Excused Performance
&1 As the Senices sra performed, conditions may change of circumstances pulside
SBT's remtonable control (such my chenges of iaw) iy develop which requirs SBT to

2/12/2018

parform ks Services end oblig under this Ag is cakkulsted bated upon the
faregoing limitations of Fability, snd that SBT has expressly relied on, and would not have
sniwred into this Agresmaent but for such kmitstions af kaulity

7.8 It is undersinod and sgreed by mnd betwesn the parties thet SBT i ot an insurer
and tirs Agresment is nat imtended to be an insurance policy or w substitule for =n
insurance policy Insurance, if any, shall be obtsined by Customer. Fees are bassd tolely
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upunlh-wlunnl’hSnMc".mdnm!nldhhvdu-of(:ummohmpmnr
the property of athers en C

mn:mmunuanncmwmm

&1 SBT wil nct be for the mei 8, reper or raph of, or S

license requiremnents  Customer agress that such Covered Eqmpmod orScmcn shdl
not st sny tme direcly or indirectly ba used, exported, sold, d or
ctherwizse dizposed of in & manner which wii resuitin Pl with such Rcab)
export laws lndugulm It shall be a condition of the continuing pﬂfmu bySBT
of its obligations h that with such sxport lews snd reguintions be

recatsiatnd by reson of {a) noreirtarmble iacoahis cr cbsriats party of e Expif

mmmmumummmmm&uﬂmm
refractory material, slectrical wiing, wetar and p peng, upports, coolng tower B,
slais and basins, etc. mw—mmmmummmm

Improper o inedecueks repalrs or modifications, krgrcper cpent h:kdnp-nm
i, falkre 1 comply with manufachreds opsming and tal rocui A:hofGnd.nr
citwe reazons beyond k3 congol, SBT nO resp: y for any senice p on oy

Covered Equiprmant cthar than by SBT ori agansy.
a2 SAT ook ot be resporble for s, debyy, ey or damage that mery be eased by
creuniances beyorxd iz control, including but not reskricted to acts or ormissions by Custormeroris

maintained of ol times. CUSTOMER AGREES TO INDEMNIFY AND HOLD SBT
HARMLESS FROM ANY AND ALL COSTS, LIABILITIES, PENALTIES, SANCTIONS
AND FINES RELATED TO NON-COMPLIANCE WITH APPLICABLE EXPORT LAWS
AND REGULATIONS

Article f1: Small Business Concern

71,4 SBT shadl sdhers to FAR 52219-8 regarding Ihl 'Uﬂnhnn uf Small Buginess
Concems”, 2z part of lis € ia) Small Busin with the
federal gwumrrmt SBT's policy is to offsr small businesa cnnccms Including smail
di women ownad smal-busi HUBZone small

smploysss or agents, Acts of God, war, cid | ects of @ fis, thet,
mmmmmwmmmwmm
kociants, cifarances wih work iethons, caliys ntransportation, or
mermuuam

veteran ovmod tmall bullnuus and uM:l dmhlod vmmn md small businesses,
tha “max y" to p lot by any
commomll lw!y. local gmmm nt Fodord agoncy. Inclcing subcontrects for

83 SBT h ot map o for repeirs, rept cr yandce In Equipment due o o,
amsion, mpmopar or mdequnts welsr bry othery, alectrolytic or charmical action, or rewsors
bapyor] bs reasonedbls eontrol.
&4 SBT shal not be responsbie for the emovel or reé of rep

mm

bl and related services for mejor systems,

Article 12: Monltoring Service Tenns and Conditions
121 ‘“"Monidonng Services” means thet portion, il any, of the Services expressly

weterfiow and tmper swiches, airfiow siations, and arry ather penT gl pipe or o

described a5 M ing wrcor Notification Services and relating to offsite Central Station

duct camponent. Addiionsly, SBTdinnlhwrarmwﬂwmu i

a5 WHERE SERVICES INCLUDE EFFORTS BY SBT TO HELP CUSTOMER TO ATTAIN  pi

REBATES ANDIOR INCENTIVES FROM AVAILABLE SOURCES OR ENERGY/FUEL COST
REDUCTION, CUSTOMER ACKNOWLEDGES THAT ANY REBATEANCENTIVE OR
ENERGY/ FUEL COST REDUCTION THAT MAY BE AVAILABLE TO CUSTOMER IS
GRANTED BY A THIRD PARTY QUTSIDE THE CONTROL OF SBT. CUSTOMER
FURTHER ACKNOWLEDGES THAT WHILE SBT WILL EITHER ASSIST CUSTOMER
OR ENDEAVOR ITSELF TO QBTAIN ANY AND ALL REBATESINCENTIVES OR
ENERGY/FUEL COST REDUCTION AVAILABLE, SBT DOES NOT GUARANTEE THAT
IT WILL OBTAIN OR APPLY FOR ALL REBATESANCENTIVES OR ENERGY/ FUEL
COST REDUCTIONS THAT MAY BE AVAILABLE TO CUSTOMER. FURTHER,
CUSTOMER HEREBY RELEASES SBT FROM ANY AND ALL LIABILITY TO
CUSTOMER OR ANY THIRD PARTY ARISING FROM SBT'S FAILURE TO OBTAIN OR
APPLY FOR ANY REBATE/ INCENTIVE OR ENERGY/ FUEL COST REDUCTION THAT
COULD IN ANY WAY BE OBTAINED BY CUSTOMER

Article 9: Hazardous Materials Provisions

Manitoring (CMS) or C. Support Cantar (CSC) services sxprazsly sgresd to be

Adad by 58T ta Ci

‘Mondored Sife” means the Customar site for which Moniloring Services are to be

provided.

122 SBT's rasponses to receipt of tignals from the alam tystem and signafing initistion

devices (coflectively “System™) shadl be in accordance with SBT's Standard Operating

Frocedures and with this Agreemant. SBT reserves the m n lu loh]udgm to frst
sﬂgn the causa of :uch llg'ml: by akher teleph 'S

di ! or dispsiching & reprasentath rnl‘ 's prami

¥ :ﬂnﬂm wxists, werranting rensmission of the
i g), Fir| Dup {firm #oring), andfor

P f(s),
o e hether an
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:igu-l(s] tn lhn Pdi:- { Y

{ ng).

12.: SBTwporbrmlho"‘ described in this Agi The
Services performed by $8T shdl be comud i!l ] rmmw enmrmm with the degree of
carg and sidil ordinarily i g the same or similer
Services in the sama iocals acting Lrldcrsh\il.:i:lmshncn and r.nndlim

f2.d SBT is nol required to conduct safety ar cther lests, install or maintsin devices or

ging for the
I or trestmant of
04 or Hazardous Materials B:lpt as diulond pmm m ﬁ: Adicle, Customar
rapresents vat, 1o its bast knowledge, there is no asbestos or eny other hazardous or toxic
materials, a3 defined in the Comprehensive Emdronmenta! Rmmo Compensation and

9.1' ThnSmoi:ndm:mth:hdlducﬂynr"‘ ty performing or

TR

pment or make modifications (o the System sxcept as provided in the writen SBT
Prupanl Arry Custorner request to change the Scopa or tha nature of the Services must
ba in the form of a mutusly agreed change order, effective only when axecuted by ail
parties hersto
725 Customer, without cost o SAT, shall, ot its sols expense:
{a) Fumish SBT with a written st of names, ties, and contact phons numbaers of ail
d to enter the Monitored Sits after business hours and provide SBT with

Lisbitty Azt of 1960, a3 ded, the lath der, and other
applcable faderal, state or local law {‘Hn.lrdnu.: M.lhd.llﬂ. nt 2t C ‘s Sites
whare the Ssnvices are plrfnnmd SBT will natify C: i distely If it dis or

suspects the p of amy | ial. Al Sarvices have ‘baen priced and
-grndbbySBTh i on G "% ropr us sat forth in this Articla. The
protance of Hazardous Meterisls comstiutes 8 chenge in this Aarumom whose tems
must be sgraed upon by SBT bafore its oblig: shat
82 C i3 solely responsibie for testing, abating, encapsulsting, remewving,
memedying or neutralizing sueh Hazardous Materials, and for the eosts thersol. Customer Iz
responsible for the proper disposal of all Hazardous Materials and Oil that st any time are
st the Senvices site in dance with all spplicsble federal, state, and local laws,
ngdlﬂcm. and ordinances. Even if changa ardar has besn entered into purtuant te this
Article, SBT shall have the right to stop the Sendces until the site is free from Hazardous
Meterials, in tuch avent, SBT thal receive 2n squitabl ion of tima to - the
Services, and compensation for delays caused by Matarial diation. In no
evert shall SBT be raguired or construsd to take title, cwnership or rupmﬂy ranueh

wrmnl.pdln of any change prior to class of businass =t the Monitored Site on the day of

such change;

{&) Furnish SBT with a written fist of namas, tites, and contact phone numbers of persons

to be nctified in the svent a System tignal it raceived end provide SBT with written

updetes of any chenge pricr to close of butiness  the Monilored Site on the day of such

chenge.

{c} Fumish SBT written rotice of any changes in the Systam or any sppiicable bureau or

authority having Jurisdiction for same

i) Noiify SBT of any alterations, remodeling, or any stock, fixiure or structural changes,

and & parform and baer the cott of changes in the Syttem requined i a result of such

changes,

i#) Opersis, maintain, repsr, senice, nd/or assure the proper operstion of the Sysiem

and any other properly (including but not fimited to army refinishing srising from same),

squipment, systam or device to whlch the System may be lll.lchld of eonnacted in
d with afl f ' and instaflers’ i unless sxpressly

Oiuerdm:Mmlhh Customer thall sign any required wasts
ul'!h-

with all g gulaions, sting C: nthe g
wasle

£.3 Customer warants that, prior to the exscution of this Agreement, it shell notify SBT in

provides for SBT to perform sama;
(  Protect the System from mmperi tali dishurb damnage. misuse,
lhun nmwdmmlcﬂomvduchmqimmmmomropmofh

wiiting of eny and all Hazardous Matsrials which to C ‘s best knowledge sre
pratant, polentially prasent or fkaly to become prazent at the Sarvices tite and shall
pfmddo a cew of any site safety poiicies, ncluding but not Fmited (o [ock-out xnd tag

Cnuulﬂdmuﬂ and set the System immedistely pricr to closing the
d Site, und darly that the divity and sren of coversge of space
Hon devi nuyehmgn MSBTthM.ﬂIMM;MMW

(ﬂ)
Marit

leal hygisne plan, MSDSs or oiher lems required o be disclossd or
mum"ld by fadaral, state, or locsi laws, reguistions or ordinances.
9.4 Customer shell indemnity, dsfend and hold SBT harmisss from sand agsinst sny
demages, losses, costs, Esbifies or sxpenses (ncluding atomeys' fees) arising out of sy

tests” in the area of such coversge are nacessary o sssure thet adequate sensitivity ls
maintainad;
(h} Tum off or remove from the Monitored Site asmything which does or may interfare with

Ol or Huzzrdous Materials or from Customer's breach of, or failure 1o perf
ohiigations undar this Articts.

Article 10; import / Export indemnity

10.1 Customer acinowdedges thet SBT is required to eumpb; with apph:lhh -.q:mt Iy
and regulstions relating to the cale, riation. transfer, | and usage
of the Covered Equipment or Services providsd under the Comr-n, innhdng any sxport
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Jts  the effects of the Syttem; and
i Fumsh teleph or k service g the M d She to S8BT
monttoring faclites.

12.8 Customer understands thet cafis mads to SBT In connection with signals or accers

te !h- Monitorsd Sie may bs racorded by SBT, Customer, for itself, ity sgerty, and
to such di

shall uss bl oﬂnmt::pm-ml'lh-llm. In the svent of any
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false alarm {not cauted by the r or willlul of SBT), taxas, fesz or

de

of thix Ag

perion s, in zmy event, limitsd in with the p
1215 Cus s sclely fer tha lfs and safsty of sl persons in the

othut charges ol any police or fre departmsnt, or any other g | bady. C
lgnn!amsa'l‘hnpmgnmm-mhmlfnocnmm:mlym'qmleod-
ing or other changes Ci shall dirsetly pay or, to the extertt paid by
SBT raimburse SBT far any faise slarm fine, penaty of fee s3zaxsed against SBT by mny
wwmmﬂdnrmﬁﬂpumnunwlnhuchfdummhﬁddmml
g fea of tan p of each invoice thet SBT submits to the customaer for such
ldulllrmn
128 Customer ucknowledges that it ix now and shall wi all imes remain in control of the

Maritored Site, and for protecting sgainst hsulmhmpnpmyonh- property of
others in the Monitored Sita. C agreas to ind y. dafend and hold harmiess
SBT from any end all such claims and lawsulls inch Iho,, of al &
costy, and eth foes i d by S8T, h-nwhynnlndlglm 'fommd
mmtdl:llms.Ilnuhmdlo:sn.bypmnmmupmywmwumcm gt
SBT for falure of the System, SBT aquipment or Monitoring Services in sny respect,
mmduuarln-g-dhbcmwnnthn:mwmmmuenelhsmmmbym-

Monitored Site. Except #3 xpressly provided hersin, SBT shall not be responsible for the glig , agtive ot nf SBT. 587 does anmum of warmant that the Woerk wil
mquuy of the ucurny salely or heaZh progiamt o precautions related to Cuslomers  not be i d or ¢in d; that the Work wil prevent arry loss from

Ci rt other 'z, the work orwmrmnw my:ma omumwmmhm:n-:mmammmmnmpom-d
-ﬂﬂy or Iho Mmirnnd Site's condtionsy  SBT it not ibls for insp *] o or 4 W “Fi h Aedges and agrees that
r cth y, safety or health conditiens or deficlencies of C. or Rt all gk arlnnnrdmgnwmm-;mdnhﬂnehdhgmocomm
cihars az !ho Morurnud Site. Sc ax not o di S8T from voh ly addrassing thareon, and that SBT has nether made reprasentstions ormmnﬁn nor has Cummnr

security, safaty or haatth ls3ues st the Mondored Sts, in the svent SBT does sddress such
issues by ineldng chservations, reports, suggestions ar otheraise, SBT shall not be kable
of responsibly on account thereol.

12.9 SBT reseives the right to the Monitoring Senvices ut any time after seven
mdly‘\mﬂlnnoﬁu,upmh. ppen nflnynﬂm' fiowring: {m) C does not
foflow preper operation or ithy urdonmtmnmlsysummom

{b} Custornar fails to comply with sny of the terms of this Aarumom. in addition, SBT
thall have the right to inzta the Monitating Services k diataly It: {nj SBT Is unable
either to sacurs or o relin the wire :nmle!hm or prMogn naceszary for the
of signals b the Moniored Sita, SBT's ‘,I‘ulllyandmo
municipal firs or police department; or (b) the g faciity, g wires, or
sytisms wﬁun SBT's pramizes are dntmy-d by Fee or othar uuslropho of 50

ly d that it is imp tinye servicw. The Monitoring Services
iy be d intely by C it the Moni Site is destroyed or 30
damaged &3 1o be for s p use provided thet it peys any unpaid

reiisd on sny representation or waranties, exp or impled g 1aid P

IT I8 UNDERSTOOD AND AGREED BY AND BETWEEN THE PAH‘I'IE! THAT BBT IS
NOT AN INBURER AND THIS AGREEMENT IB NOT INTENDED TO BE AN
MSURANCE POLICY DR A SUBSTITUTE POR AN ESURANCE POLICY. SBT
EXPRESSLY EXCLUDES AND DISCLAIME ALL WARRANTIES, STATUTORY,
EXPRESS, OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, SBT MAKES NO
WARRANTY, EXPRESS OR [MPLIED, THAT ANY EQUIPMENT OR SERVICES
PROVIDED HEREUNDER WILL PREVENT ANY LOBS, OR WILL [N ALL CASES
PROVIDE THE PROTECTION FOR WHICH IT 18 INGTALLED OR INTENDED, THE
EXPRESS EXCLUSION OF WARRANTIES SET FORTH IN THIS AGREEMENT.

1216 Customer hareby. for it and sy parties claiming under &, rek and discharg
SBT from any hability arising out of sl h d by C r'y | , and sl
clsims sguinst SBT erising out of such hamards, including any right of mhlugluun by
Cmtomnr‘l imsurence carier, are hersbyy weived by Customer, and Cutlomer shall

balgnce of the charges sctryed honund-r far Sor o prior to the effsctive dete

of termination,

ptly 28 notify ity inturance carer,

p

Article13: Alarm Monitoring and/ or Notificstion Servica
1.1 SBT mly pr:Md- lhml monitaring andlar notification xervices to Cuttomer under

1210 In the svent of of the M g Sarvices for any reaton, Cuttomer
m;sarmmhm- ¥ g with the telsph pany to

ct the telapt senice baly the Monit )snmam ftoring facility this Age
and to any mode of b andior devices, such

a3 modems, dislers, digita) communicators, which sre and remain the propery orsaT
1211 R is uhderstood and sgresd by and between the parties thet SBT is not an insurer
anthAwnmumhmmmdhblmimmnpd:yu.whmbrm

fedges and agrast that i tha event sn alarm is recaived
ot SBT’: mnnhnmg centar, SBT wil nmmp: to contact Customar or any representative
provided ta SBT on Cuttemer's Emarpency contact et by talephone/ two way voice to
confitn the alerm is not falke. In the svent SBT (sis to contoct Customer or s
raprasentative, SBT will sttempt to notily the police day or fre ok

qmshﬂSBTchdehﬂuypoMmhmmwml
ging or intemet video dings or their publicati SBT

pokicy. | if wrry, pmomlimmd perty loss or d Cusb
on any Ci premizes thal be obtained by Cust c top d
sxciusively sgainst your lmmrlnuemtmdlmmn SBT :halncthmyowrabc
responzible u\d-rllu A nt for i Puntitve, plary or to taleph

i ot
shdl not be lisble for wy damages or slam signal fiures due b communication
lines, coll phanes, itamet connections, radia frequency, internat,

spachl damegec, k M!heu lost profits endfor lost business opportunities,
whether lri:hginmm Iste or non-defivery of sy Work, lort, contraet or strict Nabillty,
and regandets of whether any party has been advited of the possibility of such demages
Customer walves and releaset any rights of recovary sgainst SBT that it may have
Mumduudlwn:&l&ﬂfﬂulndbolﬁhhrmyhmofbu damage, chaim or
B ol’oriurl, hath Mulrmwycmudhyp-lfnmnn
af obik imp d by this Agresment or by negligent scty or
miniomul‘SBT hthwomplny-u

12.12 (f spplicabl harsby izes wnd directs SBT, u3 4% sgent. io direct
the local police dopm-mfnvhgjun:ﬁcﬁn,umﬂmuhmnufm
parson mammmnmmasmmMumnmmm
of P ided by C: and to hold Mtym:hpmm.rﬂlrllnnd
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harnless against all Habity, costs, damages or of guch amest
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1212 From the natre of the Monitoring Services, it is impractics) snd extremely difficult
mmmnmdm-nilmy which may proximetely result from the lsilurs of 58T ks
perform any of its obig: , or the faillurs of the System to properdy operats. If
SET is fourt liable for loss or damage due 10 & failur on the part of SBT, in any respect,
its liability related to Monitoring Services shall be limited in the aggregate fot the term of the
Agresment k the sum of Two Thouzand Five Hundred [52500.00) Dollars a3 Bquideted
damages. Such imit of llablity is not a panalty and this kmited labilty thall be complete
wnd axciuthve. The provsions of thi persgragh tial spply in the avent lsxy or demage,

P i P

P b

h:pncﬂv-nf:moﬂodghmmdhdyor" ty from the park or
of the cbil #ot forth by this Ag nt or from ;"_ actve

orumnmln nl'saTlt'lmnrcmpluyuu mpwuumm-mmm-

which SBT has agreed to parform the M. and i caleul

bu-dupenlhommunhbm mdlhusa‘l’hnumuwnhdun and
would riot heve sntsred into this Agreement but for such mitations of labiity,
214 In the event ; Sarvices are purchased through encther business or

perton, from or through a referrsl from ancther b of parson, G agress that
tuch businets of person acts sclely =3 =n independ . Such busk or
pcumshalnnthm-mnlpombikynrhbmybf‘ for the perft or

i of the Monit Aded by SBT under Hil Agrssmant.
mm fmiting the abaove, Cum ng-uumtnulhhllynfmhelmrhmul ar
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mwm ien modes, Including but not imited to DSL, Cable, ADSL, VOIP, SBT
shall have no tetponsibitty or ilhil.lzy for interfuptions of senice ar mny resulting
CaNntaquence.
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C Memorandum
evanston

public

library
To: Evanston Public Library Board of Trustees
From: Karen Danczak-Lyons — Library Director

John Devaney — Maintenance Manager

Subiject: Approval of Janitorial Agreement with TBS
Date: December 5, 2018

Recommended Action:

Staff recommends approval of the third year of a four year, annually renewable,
agreement for daily/nightly janitorial services at the Main Library with Total Building
Services (TBS) located at 340 Bennett Road, Elk Grove Village, lllinois 60007 in the
annual amount of $88,500.

Funding Source:

This agreement is funded from the Library Fund — Building Maintenance Services
account 4840.62225 at the budgeted amount of $88,500.

Summary:

In the fall of 2016 (RFP 16-72), City and Library staff solicited proposals to perform
janitorial services at the Main Library, Civic Center, Service Center and Police and
Fire Headquarters. After a lengthy evaluation and interview process, staff
determined that TBS was the lowest responsive and responsible bidder and
contracting with TBS was in the best interest of the Library. TBS has cleaned the
Main Library since 2009 and has performed well. TBS is a Woman-Owned Business
Enterprise (WBE).
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City of
Evanstomr

CITY OF EVANSTON
PROFESSIONAL SERVICES AGREEMENT

The parties referenced herein desire to enter into an agreement for professional
services for

JANITORIAL SERVICES - MAIN LIBRARY
RFP Number: 16-72

THIS AGREEMENT (hereinafter referred to as the “Agreement”) entered into this 1 st
day of January, 2017, between the City of Evanston/Evanston Public Library, an lllinois
municipal corporation with offices located at 2100 Ridge Avenue, Evanston lllinois 60201
(hereinafter referred to as the “City”), and TBS (Total Building Services), with offices located
at 340 Bennett Road, Elk Gove, IL 60007 (hereinafter referred to as the “Consultant”).
Compensation for all basic Services (“the Services”) provided by the Consultant pursuant to
the terms of this Agreement shall not exceed $ 88,500.00 annually.

L. COMMENCEMENT DATE

Consultant shall commence the Services on January 1, 2017 or no
later than three (3) DAYS AFTER City executes and delivers this
Agreement to Consultant.

Il COMPLETION DATE

Consultant shall complete the Services by 12/31/2020. If this Agreement provides for
renewals after an initial term, no renewal shall begin until agreed to in writing by both
parties prior to the completion date of this Agreement.

.  PAYMENTS

City shall pay Consultant those fees as provided here: Payment shall be made
upon the completion of each task for a project, as set forth in Exhibit A —
Project Milestones and Deliverables. Any expenses in addition to those set
forth here must be specifically approved by the City in writing in advance.



V.

DESCRIPTION OF SERVICES

Consultant shall perform the services (the “Services”) set forth here: Services are
those as defined in Exhibit A, the City’s Request for Proposal/Qualifications No. # 15-
62 (Exhibit B) and Consultant's Response to the Proposal (Exhibit C). Services may
include, if any, other documented discussions and agreements regarding scope of
work and cost (Exhibit D).

GENERAL PROVISIONS

A. Services. Consultant shall perform the Services in a professional and
workmanlike manner. All Services performed and documentation (regardless of
format) provided by Consultant shall be in accordance with the standards of
reasonable care and skill of the profession, free from errors or omissions,
ambiguities, coordination problems, and other defects. Consultant shall take into
account any and all applicable plans and/or specifications furnished by City, or by
others at City’s direction or request, to Consultant during the term of this Agreement.
All materials, buildings, structures, or equipment designed or selected by Consultant
shall be workable and fit for the intended use thereof, and will comply with all
applicable governmental requirements.  Consultant shall require its employees to
observe the working hours, rules, security regulations and holiday schedules of City
while working and to perform its Services in a manner which does not unreasonably
interfere with the City’s business and operations, or the business and operations of
other tenants and occupants in the City which may be affected by the work relative to
this Agreement. Consultant shall take all necessary precautions to assure the safety
of its employees who are engaged in the performance of the Services, all equipment
and supplies used in connection therewith, and all property of City or other parties
that may be affected in connection therewith. If requested by City, Consultant shall
promptly replace any employee or agent performing the Services if, in the opinion of
the City, the performance of the employee or agent is unsatisfactory.

Consultant is responsible for conforming its final work product to generally
accepted professional standards for all work performed pursuant to this Agreement.
Consultant is an independent Consultant and is solely responsible for all taxes,
withholdings, and other statutory or contractual obligations of any sort, including but
not limited to, Worker's Compensation Insurance. Nothing in this Agreement accords
any third-party beneficiary rights whatsoever to any non-party to this Agreement that
any non-party may seek to enforce. Consultant acknowledges and agrees that
should Consultant or its subconsultants provide false information, or fail to be or
remain in compliance with this Agreement, the City may void this Agreement. The
Consultant warrants and states that it has read the Contract Documents, and agrees
to be bound thereby, including all performance guarantees as respects Consultant’s
work and all indemnity and insurance requirements.

The Consultant shall obtain prior approval from the City prior to subcontracting
with any entity or person to perform any of the work required under this Agreement. If
the Consultant subcontracts any of the services to be performed under this
Agreement, the subconsultant agreement shall provide that the services to be



performed under any such agreement shall not be sublet, sold, transferred, assigned
or otherwise disposed of to another entity or person without the City's prior written
consent. The Consultant shall be responsible for the accuracy and quality of any
subconsultant’s work.

All subconsultant agreements shall include verbatim or by reference the
provisions in this Agreement binding upon Consultant as to all Services provided by
this Agreement, such that it is binding upon each and every subconsultant that does
work or provides Services under this Agreement.

The Consultant shall cooperate fully with the City, other City contractors, other
municipalities and local government officials, public utility companies, and others, as
may be directed by the City. This shall include attendance at meetings, discussions
and hearings as requested by the City. This cooperation shall extend to any
investigation, hearings or meetings convened or instituted by OSHA relative to this
Project, as necessary. Consultant shall cooperate with the City in scheduling and
performing its Work to avoid conflict, delay in or interference with the work of others,
if any, at the Project.

Except as otherwise provided herein, the nature and scope of Services
specified in this Agreement may only be modified by a writing approved by both
parties. This Agreement may be modified or amended from time to time provided,
however, that no such amendment or modification shall be effective unless reduced
to writing and duly authorized and signed by the authorized representatives of the
parties.

B. Representation and Warranties. Consultant represents and warrants that:
(1) Consultant possesses and will keep in force all required licenses to perform the
Services, (2) the employees of Consultant performing the Services are fully qualified,
licensed as required, and skilled to perform the Services.

C. Termination. City may, at any time, with or without cause, terminate this
Agreement upon seven (7) days written notice to Consultant. If the City terminates
this agreement, the City will make payment to Consultant for Services performed
prior to termination. Payments made by the City pursuant to this Agreement are
subject to sufficient appropriations made by the City of Evanston City Council. In the
event of termination resulting from non-appropriation or insufficient appropriation by
the City Council, the City’s obligations hereunder shall cease and there shall be no
penalty or further payment required. In the event of an emergency or threat to the life,
safety or welfare of the citizens of the City, the City shall have the right terminate this
Agreement without prior written notice. Within thirty (30) days of termination of this
Agreement, the Consultant shall turn over to the City any documents, drafts, and
materials, including but not limited to, outstanding work product, data, studies, test
results, source documents, AutoCad Version 2007, PDF, ArtView, Word, Excel
spreadsheets, technical specifications and calculations, and any other such items
specifically identified by the City related to the Services herein.

D. Independent Consultant. Consultant's status shall be that of an independent
Consultant and not that of a servant, agent, or employee of City. Consultant shall not
hold Consultant out, nor claim to be acting, as a servant, agent or employee of City.



Consultant is not authorized to, and shall not, make or undertake any agreement,
understanding, waiver or representation on behalf of City. Consultant shall at its own
expense comply with all applicable workers compensation, unemployment insurance,
employer’s liability, tax withholding, mininum wage and hour, and other federal,
state, county and municipal laws, ordinances, rules, regulations and orders.
Consultant agrees to abide by the Occupational Safety & Health Act of 1970 (OSHA),
and as the same may be amended from time to time, applicable state and municipal
safety and health laws and all regulations pursuant thereto.

E. Conflict of Interest. Consultant represents and warrants that no prior or
present services provided by Consultant to third parties conflict with the interests of
City in respect to the Services being provided hereunder except as shall have been
expressly disclosed in writing by Consultant to City and consented to in writing to
City.

F. Ownership of Documents and Other Materials. All originals, duplicates and
negatives of all plans, drawings, reports, photographs, charts, programs, models,
specimens, specifications, AutoCad Version 2007, Excel spreadsheets, PDF, and
other documents or materials required to be furnished by Consultant hereunder,
including drafts and reproduction copies thereof, shall be and remain the exclusive
property of City, and City shall have the unlimited right to publish and use all or any
part of the same without payment of any additional royalty, charge, or other
compensation to Consultant. Upon the termination of this Agreement, or upon
request of City, during any stage of the Services, Consultant shall promptly deliver all
such materials to City. Consultant shall not publish, transfer, license or, except in
connection with carrying out obligations under this Agreement, use or reuse all or any
part of such reports and other documents, including working pages, without the prior
written approval of City, provided, however, that Consultant may retain copies of the
same for Consultant’'s own general reference.

G. Payment. Invoices for payment shall be submitted by Consultant to City at
the address set forth above, together with reasonable supporting documentation, City
may require such additional supporting documentation as City reasonably deems
necessary or desirable. Payment shall be made in accordance with the lllinois Local
Government Prompt Payment Act, after City's receipt of an invoice and all such
supporting documentation.

H. Right to Audit. Consultant shall for a period of three years following
performance of the Services, keep and make available for the inspection,
examination and audit by City or City's authorized employees, agents or
representatives, at all reasonable time, all records respecting the services and
expenses incurred by Consultant, including without limitation, all book, accounts,
memoranda, receipts, ledgers, canceled checks, and any other documents indicating,
documenting, verifying or substantiating the cost and appropriateness of any and all
expenses. If any invoice submitted by Consultant is found to have been overstated,
Consultant shall provide City an immediate refund of the overpayment together with
interest at the highest rate permitted by applicable law, and shall reimburse all of
City’s expenses for and in connection with the audit respecting such invoice.



l. Indemnity. Consultant shall defend, indemnify and hold harmless the City
and its officers, elected and appointed officials, agents, and employees from any and
all liability, losses, or damages as a result of claims, demands, suits, actions, or
proceedings of any kind or nature, including but not limited to costs, and fees,
including attorney’s fees, judgments or settlements, resulting from or arising out of
any negligent or willful act or omission on the part of the Consultant or Consultant’s
subcontractors, employees, agents or subcontractors during the performance of this
Agreement. Such indemnification shall not be limited by reason of the enumeration of
any insurance coverage herein provided. This provision shall survive completion,
expiration, or termination of this Agreement.

Nothing contained herein shall be construed as prohibiting the City, or its
officers, agents, or employees, from defending through the selection and use of their
own agents, attorneys, and experts, any claims, actions or suits brought against
them. The Consultant shall be liable for the costs, fees, and expenses incurred in the
defense of any such claims, actions, or suits. Nothing herein shall be construed as a
limitation or waiver of defenses available to the City and employees and agents,
including but not limited to the lllinois Local Governmental and Governmental
Employees Tort Immunity Act, 745 ILCS 10/1-101 et seq.

At the City Corporation Counsel’'s option, Consultant must defend all suits
brought upon all such Losses and must pay all costs and expenses incidental to
them, but the City has the right, at its option, to participate, at its own cost, in the
defense of any suit, without relieving Consultant of any of its obligations under this
Agreement. Any settlement of any claim or suit related to this Agreement by
Consultant must be made only with the prior written consent of the City Corporation
Counsel, if the settlement requires any action on the part of the City.

To the extent permissible by law, Consultant waives any limits to the amount
of its obligations to indemnify, defend, or contribute to any sums due under any
Losses, including any claim by any employee of Consultant that may be subject to
the lllinois Workers Compensation Act, 820 ILCS 305/1 ef seq. or any other related
law or judicial decision, including but not limited to, Kotecki v. Cyclops Welding
Corporation, 146 lll. 2d 155 (1991). The City, however, does not waive any limitations
it may have on its liability under the lllinois Workers Compensation Act, the lllinois
Pension Code or any other statute.

Consultant shall be responsible for any losses and costs to repair or remedy
work performed under this Agreement resulting from or arising out of any act or
omission, neglect, or misconduct in the performance of its Work or its
subConsultants’ work. Acceptance of the work by the City will not relieve the
Consultant of the responsibility for subsequent correction of any such error,
omissions and/or negligent acts or of its liability for loss or damage resulting
therefrom. All provisions of this Section shall survive completion, expiration, or
termination of this Agreement.

J. Insurance. Consultant shall carry and maintain at its own cost with such
companies as are reasonably acceptable to City all necessary liability insurance
(which shall include as a minimum the requirements set forth below) during the term
of this Agreement, for damages caused or contributed to by Consultant, and insuring



Consultant against claims which may arise out of or result from Consultant's
performance or failure to perform the Services hereunder: (1) worker's compensation
in statutory limits and employer’s liability insurance in the amount of at least
$500,000, (2) comprehensive general liability coverage, and designating City as
additional insured for not less than $3,000,000 combined single limit for bodily injury,
death and property damage, per occurrence, (3) comprehensive automobile liability
insurance covering owned, non-owned and leased vehicles for not less than
$1,000,000 combined single limit for bodily injury, death or property damage, per
occurrence, and (4) errors and omissions or professional liability insurance
respecting any insurable professional services hereunder in the amount of at least
$1,000,000. Consultant shall give to the City certificates of insurance for all Services
done pursuant to this Agreement before Consultant performs any Services, and, if
requested by City, certified copies of the policies of insurance evidencing the
coverage and amounts set forth in this Section. The City may also require
Consultant to provide copies of the Additional Insured Endorsement to said
policy(ies) which name the City as an Additional Insured for all of Consultant’s
Services and work under this Agreement. Any limitations or modification on the
certificate of insurance issued to the City in compliance with this Section that conflict
with the provisions of this Section shall have no force and effect. Consultant’s
certificate of insurance shall contain a provision that the coverage afforded under the
policy(s) will not be canceled or reduced without thirty (30) days prior written notice
(hand delivered or registered mail) to City. Consultant understands that the
acceptance of certificates, policies and any other documents by the City in no way
releases the Consultant and its subcontractors from the requirements set forth
herein. Consultant expressly agrees to waive its rights, benefits and entitlements
under the “Other Insurance” clause of its commercial general liability insurance policy
as respects the City. In the event Consultant fails to purchase or procure insurance
as required above, the parties expressly agree that Consultant shall be in default
under this Agreement, and that the City may recover all losses, attorney’s fees and
costs expended in pursuing a remedy or reimbursement, at law or in equity, against
Consultant.

Consultant acknowledges and agrees that if it fails to comply with all
requirements of this Section, that the City may void this Agreement.

K. Confidentiality. In connection with this Agreement, City may provide
Consultant with information to enable Consultant to render the Services hereunder,
or Consultant may develop confidential information for City. Consultant agrees (i) to
treat, and to obligate Consultant's employees to treat, as secret and confidential all
such information whether or not identified by City as confidential, (ii) not to disclose
any such information or make available any reports, recommendations and /or
conclusions which Consultant may make for City to any person, firm or corporation or
use the same in any manner whatsoever without first obtaining City’'s written
approval, and (iii) not to disclose to City any information obtained by Consultant on a
confidential basis from any third party unless Consultant shall have first received
written permission from such third party to disclose such information.

Pursuant to the lllinois Freedom of Information Act, 5 ILCS 140/7(2), records in
the possession of others whom the City has contracted with to perform a
governmental function are covered by the Act and subject to disclosure within limited



statutory timeframes (five (5) working days with a possible five (5) working day
extension). Upon notification from the City that it has received a Freedom of
Information Act request that calls for records within the Consultant’s control, the
Consultant shall promptly provide all requested records to the City so that the City
may comply with the request within the required timeframe. The City and the
Consultant shall cooperate to determine what records are subject to such a request
and whether or not any exemptions to the disclosure of such records, or part thereof,
is applicable. Vendor shall indemnify and defend the City from and against all claims
arising from the City’s exceptions to disclosing certain records which Vendor may
designate as proprietary or confidential. Compliance by the City with an opinion or a
directive from the lllinois Public Access Counselor or the Attorney General under
FOIA, or with a decision or order of Court with jurisdiction over the City, shall not be a
violation of this Section.

L. Use of City’s Name or Picture of Property. Consultant shall not in the
course of performance of this Agreement or thereafter use or permit the use of City's
name nor the name of any affiliate of City, nor any picture of or reference to its
Services in any advertising, promotional or other materials prepared by or on behalf
of Consultant, nor disclose or transmit the same to any other party.

M. No Assignments or Subcontracts. Consultant shall not assign or
subcontract all or any part or its rights or obligations hereunder without City’'s express
prior written approval. Any attempt to do so without the City’s prior consent shall, at
City's option, be null and void and of no force or effect whatsoever. Consultant shall
not employ, contract with, or use the services of any other architect, interior designer,
engineer, consultant, special contractor, or other third party in connection with the
performance of the Services without the prior written consent of City.

N. Compliance with Applicable Statutes, Ordinances and Regulations. In
performing the Services, Consultant shall comply with all applicable federal, state,
county, and municipal statutes, ordinances and regulations, at Consultant’s sole cost
and expense, except to the extent expressly provided to the contrary herein.
Whenever the City deems it reasonably necessary for security reasons, the City may
conduct at its own expense, criminal and driver history background checks of
Consultant's officers, employees, subcontractors, or agents. Consultant shall
immediately reassign any such individual who in the opinion of the City does not pass
the background check.

O. Liens and Encumbrances. Consultant, for itself, and on behalf of all
subcontractors, suppliers, materialmen and others claiming by, through or under
Consultant, hereby waives and releases any and all statutory or common law
mechanics’ materialmens’ or other such lien claims, or rights to place a lien upon City
property or any improvements thereon in connection with any Services performed
under or in connection with this Agreement. Consultant further agrees, as and to the
extent of payment made hereunder, to execute a sworn affidavit respecting the
payment and lien releases of all subcontractors, suppliers and materialmen, and a
release of lien respecting the Services at such time or times and in such form as may
be reasonably requested by City. Consultant shall protect City from all liens for labor
performed, material supplied or used by Consultant and/or any other person in
connection with the Services undertaken by consultant hereunder, and shall not at
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any time suffer or permit any lien or attachment or encumbrance to be imposed by
any subConsultant, supplier or materialmen, or other person, firm or corporation,
upon City property or any improvements thereon, by reason or any claim or demand
against Consultant or otherwise in connection with the Services.

P. Notices. Every notice or other communication to be given by either party to
the other with respect to this Agreement, shall be in writing and shall not be effective
for any purpose unless the same shall be served personally or by United States
certified or registered mail, postage prepaid, addressed if to City as follows: City of
Evanston, 2100 Ridge Avenue, Evanston, lllinois 60201, Attention: Purchasing
Division and to Consultant at the address first above set forth, or at such other
address or addresses as City or Consultant may from time to time designate by
notice given as above provided.

Q. Attorney’s Fees. In the event that the City commences any action, suit, or
other proceeding to remedy, prevent, or obtain relief from a breach of this Agreement
by Consultant, or arising out of a breach of this Agreement by Consultant, the City
shall recover from the Consultant as part of the judgment against Consultant, its
attorneys’ fees and costs incurred in each and every such action, suit, or other
proceeding.

R. Waiver. Any failure or delay by City to enforce the provisions of this
Agreement shall in no way constitute a waiver by City of any contractual right
hereunder, unless such waiver is in writing and signed by City.

S. Severability. In the event that any provision of this Agreement should be held
void, or unenforceable, the remaining portions hereof shall remain in full force and
effect.

Ts Choice of Law. The rights and duties arising under this Agreement shall be
governed by the laws of the State of lllinois. Venue for any action arising out or due
to this Agreement shall be in Cook County, lllinois. The City shall not enter into
binding arbitration to resolve any dispute under this Agreement. The City does not
waive tort immunity by entering into this Agreement.

u. Time. Consultant agrees all time limits provided in this Agreement and any
Addenda or Exhibits hereto are of essence to this Agreement. Consultant shall
continue to perform its obligations while any dispute concerning the Agreement is
being resolved, unless otherwise directed by the City.

V. Survival. Except as expressly provided to the contrary herein, all provisions
of this Agreement shall survive all performances hereunder including the termination
of the Consultant.

EQUAL EMPLOYMENT OPPORTUNITY

In the event of the Consultant’'s noncompliance with any provision of Section 1-12-5
of the Evanston City Code, the lllinois Human Rights Act or any other applicable law,
the Consultant may be declared nonresponsible and therefore ineligible for future
contracts or subcontracts with the City, and the contract may be cancelled or voided
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in whole or in part, and such other sanctions or penalties may be imposed or
remedies invoked as provided by statute or regulation.

During the performance of the contract, the Consultant agrees as follows:

A. That it will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual orientation, marital status, national origin
or ancestry, or age or physical or mental disabilities that do not impair ability to work,
and further that it will examine all job classifications to determine if minority persons
or women are underutilized and will take appropriate affirmative action to rectify any
such underutilization. Consultant shall comply with all requirements of City of
Evanston Code Section 1-12-5.

B. That, in all solicitations or advertisements for employees placed by it on its
behalf, it will state that all applicants will be afforded equal opportunity without

discrimination because of race, color, religion, sex, sexual orientation, marital status,
national origin, ancestry, or disability.

SEXUAL HARASSMENT POLICY

The Consultant certifies pursuant to the lllinois Human Rights Act (775 ILCS 5/2105
et. seq.), that it has a written sexual harassment policy that includes, at a minimum,
the following information:

A. The illegality of sexual harassment;

B. The definition of sexual harassment under State law:

C. A description of sexual harassment utilizing examples;
D. The Consultant’s internal complaint process including penalties;
E. Legal recourse, investigation and complaint process available through the

lllinois Department of Human Rights and the Human Rights Commission, and
directions on how to contact both; and

F. Protection against retaliation as provided to the Department of Human Rights.
CONSULTANT CERTIFICATIONS

A. Consultant acknowledges and agrees that should Consultant or its
subconsultant provide false information, or fail to be or remain in compliance with the
Agreement, the City may void this Agreement.

B. Consultant certifies that it and its employees will comply with applicable
provisions of the U.S. Civil Rights Act, Section 504 of the Federal Rehabilitation Act,
the Americans with Disabilities Act (42 U.S.C. Section 1201 et seq.) and applicable
rules in performance under this Agreement.
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C. If Consultant, or any officer, director, partner, or other managerial agent of
Consultant, has been convicted of a felony under the Sarbanes-Oxley Act of 2002, or
a Class 3 or Class 2 felony under the lllinois Securities Law of 1953, Consultant
certifies at least five years have passed since the date of the conviction.

D. Consultant certifies that it has not been convicted of the offense of bid rigging
or bid rotating or any similar offense of any State in the U.S., nor made any
admission of guilt of such conduct that is a matter of record. (720 ILCS 5/33 E-3, E-
4).

E. In accordance with the Steel Products Procurement Act, Consultant certifies
steel products used or supplied in the performance of a contract for public works shall
be manufactured or produced in the U.S. unless the City grants an exemption.

F. Consultant certifies that it is properly formed and existing legal entity, and as
applicable, has obtained an assumed name certificate from the appropriate authority,
or has registered to conduct business in lllinois and is in good standing with the
llinois Secretary of State.

G. If more favorable terms are granted by Consultant to any similar governmental
entity in any state in a contemporaneous agreement let under the same or similar
financial terms and circumstances for comparable supplies or services, the more
favorable terms shall be applicable under this Agreement.

H. Consultant certifies that it is not delinquent in the payment of any fees, fines,
damages, or debts to the City of Evanston.

INTEGRATION

This Agreement, together with Exhibits A, B, C, and D sets forth all the covenants,
conditions and promises between the parties with regard to the subject matter set
forth herein. There are no covenants, promises, agreements, conditions or
understandings between the parties, either oral or written, other than those contained
in this Agreement. This Agreement has been negotiated and entered into by each
party with the opportunity to consult with its counsel regarding the terms therein. No
portion of the Agreement shall be construed against a party due to the fact that one
party drafted that particular portion as the rule of contra proferentem shall not apply.

In the event of any inconsistency between this Agreement, and any Exhibits, this
Agreement shall control over the Exhibits. In no event shall any proposal or contract
form submitted by Consultant be part of this Agreement unless agreed to in a writing
signed by both parties and attached and referred to herein as an Addendum, and in
such event, only the portions of such proposal or contract form consistent with this
Agreement and Exhibits hereto shall be part hereof.



IN WITNESS WHEREOF, the parties hereto have each approved and executed this
Agreement on the day, month and year first above written.

CONSULTANT: TBS EVANSTON PUBLIC LIBRARY
1703 ORRINGTON AVENUE
EVANSTON, IL 60201

By m By:

its: Ore ;,a L Its: LIBRARY DIRECTOR

FEIN Number: % 3 \’\,] a“K—-F Date:
Date: 77 ‘ q { q/
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EVANSTON PUBLIC LIBRARY— 2018 UPDATE
Building Reserve Analysis

Evanston, lllinois

FOREWORD TO THE 2018 UPDATE

This updated Building Reserve Analysis has been prepared by Wiss, Janney, Elstner Associates, Inc.
(WJE) on behalf of the Evanston Public Library, to guide capital improvements over the next five years
(2019 to 2023). It updates and supersedes our previous final report dated December 20, 2013. For ease of
reference, the background, description, existing conditions, and figures from the 2013 report are included
herein. The existing conditions and figures have been revised to delete those items that have been
addressed in 2014-2018; only the unaddressed items remain in the current report, although the original
item numbering has been maintained. Minor edits in these sections as necessary to provide updated
information are formatted as bold underscore text. The Recommendations portion of each section of the
report have been revised to reflect projects already completed and remaining recommended items. The
numbering of the recommended items is consistent with the 2013 report. Tables 2 and 3 for the main
building have been revised, incorporating updated pricing information and updated prioritization of scope
items. For the north branch, Table 2 has been updated, but phased budgets are not provided, given the
small number of items needed in the short term for this building. Table 1, the itemized list of building
components, has been omitted from this revised report for both buildings. Among the completed work,
repairs to the parking garage of the main library were designed by WJE; other professional firms designed
other repair and renovation projects.

BACKGROUND AND PROJECT SCOPE

The Main Evanston Public Library, located at 1703 Orrington Avenue, was designed by Joseph Powell
Architect with Nagle, Hartray & Associates, Ltd., as Architect of Record and opened in October 1994,
replacing the previous 1961 library building on the site. The North Branch of the Evanston Public Library
is located at 2022—-2026 Central Street. This building was constructed in 1937 and modified in 1952 to
serve as a branch library. The interior was renovated in 1984 and most recently in 2017. In 2013, the
Library issued Request for Proposal 13-46 for the performance of a Building Reserve Analysis for both
library buildings.

The purpose of the Building Reserve Analysis is to develop a comprehensive condition assessment report
for each building, including recommendations for facility renovations and maintenance, estimated costs
for recommended repairs, and phasing plans for project implementation. In accordance with our proposal
dated June 28, 2013, Wiss, Janney, Elstner Associates, Inc. (WJE) and our subconsultant dbHMS have
reviewed relevant documents provided to us, performed an on-site visual inspection of select building
components, and reviewed public spaces for compliance with the Americans with Disabilities Act (ADA).
Our observations were initially provided in our Phase | report dated October 25, 2013, and are
incorporated herein. In Phase Il of the project, we have developed recommendations based on our
observations and estimated annual reserve budgets projected over a ten year period.

The following narrative is organized in two sections, which separately address the exterior walls; roofing;
windows and doors; interiors; accessibility; fire protection, HVAC, building management, plumbing,
electrical, and fire alarm systems; and site features of the Main Library and the North Branch.
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MAIN LIBRARY

The Main Library has approximately 120,000 square feet divided among four floors and a basement; the
building is approximately 60 feet high from grade to the top of the main parapet wall. The majority of the
basement level consists of a parking garage. At the south facade is a clock tower that rises 30 feet higher
than the main roof parapet. In plan, the building is essentially rectangular, with projections on the
southeast and the northwest. The library includes flat roofs on multiple levels and a standing seam metal
barrel vault roof covering the collections area at the southwest corner of the building.

The facades are clad in brick with cast stone ornament and copings and large aluminum frame d windows
and entrance doors. The main entrance is located on Church Street near the center of the south facade, to
the east of the clock tower. A secondary entrance is located on the east exterior wall. The north exterior
wall includes the service area and an entrance to the basement-level parking garage. Along Orrington
Avenue, the west exterior wall includes a curved roof form and two sheet metal sculptures at the fourth
floor setback roof.

Since the Main Library opened to the public in October 1994, the only major renovation involved
remodeling of the west half of the first floor to serve as an enlarged children’s area, and the creation of a
dedicated space for teenagers at the northeast corner of the third floor. These renovations were completed
in 2007. The base ment-level parking garage was re paired and renovated in two phases in 2016 and
2017. Schematic designs for a substantial interior renovation of the Main Library has been
developed, but this project has not yet been funded.

The project team received the following documents pertinent to the Main Library for review as part of
this project:

= 100 Percent Construction Document drawings by Joseph Powell Architect with Nagle, Hartray &
Associates, Ltd., dated June 2, 1993

Cast Stone Shop Drawings by Dallas Cast Stone Co., Inc., dated September 14, 1993

Cast Stone Shop Drawings by Dallas Cast Stone Co., Inc., dated November 19, 1993 (revised)

Cast Stone Coping Repair proposal by Weathershield, dated July 23, 2013

Electrical Equipment Test Report by Schneider Electric, dated December 14, 2012

Com Ed statement issued December 10, 2010

Com Ed statements for the period January 2012 through December 2012

Carrier Nu-Fin Coils product data sheet

Primer Pump Repair proposal by Metropolitan Pump Company, dated August 26, 2013

Schindler Elevator Corporation, various repair proposals dated July 22, 2013, including door operator
replacement, hydraulic oil cooler installation, submersible power unit replacement, and solid state
linestarter/soft start replacement.

Main Library, 1703 Orrington Avenue
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Exterior Walls
Description

The exterior walls of the Main Library of the Evanston Public Library are composed of brick masonry
units with cast stone ornament and coping units. The brick masonry units are Norman brick laid in a one-
third running bond pattern. Norman brick units are 11-5/8-inches long, 2-1/4-inches tall, and 3-5/8-inches
deep. Approximately 38,000 square feet of red brick masonry comprise the majority of the exterior walls
on the structure and site walls. Brick joints are pointed with mortar, with bed joints struck to a V-groove
profile. In addition, cast stone features, including watertables (continuous projecting masonry bands),
window sills and lintels, decorative cladding, and coping units, are present throughout the exterior of the
building, for a total of approximately 4,500 square feet of exposed surface area. Most joints between cast
stone units are pointed with mortar, but sealant is used at joints between coping units. As shown on the
original drawings, the typical wall construction from exterior to interior includes the 4 inch nominal
thickness brick or cast stone veneer; a 1 inch drainage cavity; 1 inch of rigid insulation; 6 inch nominal
thickness concrete masonry; light gauge steel studs; and interior gypsum board finish. Membrane
through-wall flashings are provided at relieving angles, window sills, and window and door lintels; these
flashings function to direct any moisture within the wall cavity to the exterior and protect the materials
below the flashing. Similar membrane flashings are not indicated to be used below the cast stone coping
units; therefore, any moisture that enters through open joints or cracks in the coping will enter the wall
system.

In addition to the brick masonry and cast stone, the north facade includes approximately 650 square feet
of exposed structural concrete and approximately 290 square feet of concrete masonry unit exterior walls
at the entrance to the below grade parking garage. There are approximately 3,225 linear feet of vertical
expansion joints with elastomeric sealant throughout the masonry facade.

Rafters, beams, and seven exposed painted steel columns comprising approximately 1,000 square feet of
surface area are present above the cast stone decoration on the south exterior wall. In isolated locations on
the south and east sides, metal sun shading devices are anchored to the exterior masonry wall. Other
attachments include the clock on the west facade and the flagpole on the south facade of the tower. An
approximately 1,300 square foot metal panel sound attenuation wall conceals chiller units located on the
main roof. The joints between these panels are sealed with sealant; however, due to the placement of the
panels above the roof surface, joint sealant is not required at these panels. Also, the doors at the east
entrance through the sound attenuation wall have been previously removed.

Above the recessed basement-level garage entrance, there is a painted gypsum board soffit. A similar
soffit is present above a group of recessed windows on the south facade.

Existing Conditions

= 04-03. Surface corrosion was observed on the structural steel framing that supports the metal panel
sound attenuation wall at the roof level chiller enclosure (Figure 1). At other areas, the paint coating
on the structural steel members was chalked or missing.

= (04-10. Peeling paint was observed on the gypsum board soffit at recessed window openings on the
south exterior wall.
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Recommendations

Completed Work, 2014-2018

= (04-01. Cast stone parapets were repaired, joints were resealed, several damaged cast stone units were
replaced, and an elastomeric coating was applied to top and roof-facing back sides.

= (04-02. In 2018, the exterior structural steel columns at the south elevation were repainted.

= (04-04. Expansion joints in the facade have been resealed.

= 04-05. In 2017, localized repointing of open joints between cast stone units was completed.

= 04-06. In 2017, individual damaged cast stone units were repaired.

= 04-07. In 2017, a clear, penetrating water-repellant sealer was applied to cast stone on the facades.

= 04-08. The missing marker for the clock on the tower has been replaced. A new clockwork
mechanism, lights, and electronics has been ordered and is scheduled to be installed in early 2019.

= 04-09. As part of recent masonry facade work, efflorescence was cleaned from the facade.

= (04-10. As part of work on the parking garage, the exterior soffit was repainted. (Other areas remain to
be completed, as noted below.)

= 04-11. In 2018, the north concrete basement wall was recoated with an elastomeric coating.

= (04-12. As part of recent masonry facade work, protruding portions of membrane flashing were cut
flush with the wall surface.

High Priority Items (Next 1 to 2 Years)

= 04-03. The exposed structural steel framing that supports the metal panel sound attenuation wall
should be repainted. The surface should be prepared to remove corrosion, and the steel should be
primed and painted.

Medium Priority Items (Next 3 to 5 Years)
= (04-10. At the south facade, the exterior soffits should be repainted to maintain a uniform protective
coating and improve aesthetics.

Low Priority Items (Next 6 to 10+ Years)
= No specific work items. Continue to monitor the performance of the brick and cast stone masonry,
and address breaches or other failures in sealant joints as necessary.

Main Library, 1703 Orrington Avenue
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Roofing
Description

The roof at the Main Library is divided into eleven primary sections, with additional small roofed areas
located in facade recesses on the south exterior wall. The majority of the roof areas (approximately
19,500 square feet) are low-sloped roofs covered in built-up roofing with rock ballast. According to the
original drawings, the concrete structural roof deck is flat and is overlaid with a sloped concrete fill to
provide slope for drainage. The roof membrane is wrapped up the back face of the parapet wall, and the
top edge of the membrane flashing is protected by a surface-mounted galvanized steel counterflashing.
Although the drawings indicate that the counterflashing was to be terminated into the bed joint under the
cast stone coping, as installed the counterflashing is anchored into cast stone units, covering the bed
joints. Approximately 1,500 linear feet of galvanized steel counterflashing are installed at the library.
Most roof areas observed include at least two internal roof drains, with large roof areas including up to
eleven drains. One exception is the low-sloped roof area over the mechanical penthouse, which drains to a
lower roof via a gutter and downspout system.

The main roof includes bent eye-bolt anchors, referred to as “davits” on the original drawings, which
were likely intended to serve as tie-backs for window washing and exterior wall maintenance. The detalil
for this item is shown on sheet A511 of the original architectural drawings. Each anchor consists of a 3/4
inch diameter eyebolt embedded into the concrete roof slab.

At the southwest of the building there is an approximately 8,500 square foot standing seam metal barrel
vault roof oriented on an east-west axis. The wood roof deck is exposed at the undersides of the vaulted
roof overhang on the south and west sides. The vaulted roof drains to gutters located along the north and
south. At the north side, the hanging metal gutter has three downspouts that discharge onto the adjacent
low-sloped main roof. The south built-in gutter includes a heat trace system. The south gutter drains to
two downspouts, one at either end. These downspouts discharge onto small balcony roofs at the third
floor level, located under the roof overhang. Overflow scuppers were not observed at these small balcony
roofs, and the architectural and plumbing drawings only show a single 4 inch drain in this location. At the
other similar balcony roofs along the south wall of the third floor reading room, single 3 inch drains and
no overflow provisions are shown on the original drawings. Altogether, there are eight balcony roofs
under the vaulted roof, and two additional balcony roofs on the east portion of the south exterior wall. The
small balcony roofs are each approximately 40 square feet in plan. The condition of the roof membrane
and drainage at the small balcony roofs was not observable, since wood blocking and gravel-filled planter
boxes were present at each small balcony roof.

Existing Conditions

= (7-07. The existing heat trace in the standing seam metal roof gutter is non-functional.

= (7-09. At one location near the northwest corner, the standing seam metal roof was loose and not well
fastened to the roof deck. This location could be susceptible to wind-induced uplift forces. Also,
approximately four locations of leakage have been reported at the standing seam metal roof
during heavy wind-driven rains.

= (07-10. Small balconies, including those onto which downspouts drain from the barrel vault roof, do
not include overflow scuppers or secondary roof drains. If the primary roof drain becomes blocked,
the water will not have a drainage path.

= (7-14. The existing roof in the low-sloped roof areas is original to the building and was constructed in
1994. Crazing was observed on the surface of the built up roof perimeter flashing throughout the low-
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sloped roof areas (Figure 2). Within the next ten years the roof will be nearing the end of its service
life.

= (07-15. The height of the existing roof tie-back anchors above the roof structural deck varies greatly.
The height from the roof to the anchor may influence the anchor’s ability to properly support the
required load. The relevant OSHA requirements vary somewhat depending on whether the anchor is
to be used for personal safety lifeline tie-backs or for equipment tie-back; however, to be reliable tie-
backs, the anchors would need to provide 5,000 Ibs. ultimate capacity. Also, it is required that these
types of anchors be tested when first installed and then inspected visually at least once a year. No
record has been located for any testing of the anchors upon their installation in 1994 or any
subsequent visual inspection.

Recommendations

Completed Work, 2014-2018

= 07-03. As part of the cast stone coping work, the roof counterflashing was resealed.

= (7-04. As part of the cast stone coping work, loose portions of the roof counterflashing were
reattached.

= (7-05. As part of the cast stone coping work, corroded sections of counterflashing were replaced with
new galvanized sheet metal.

= (7-10a. The planter boxes and wood blocking have been removed from the small balcony roofs.

= (7-11. Sealant was installed at the gap between the west curtain wall and the underside of the vaulted
roof in 2018.

= (7-12. As part of 2018 facade work, the exposed exterior wood roof deck under the standing seam
roof was reportedly recoated.

= (07-13. The sculpture on the west facade was cleaned in 2018.

Minor Items to be Implemented by Facilities Staff
= 07-01. All roof areas should continue to be monitored for signs of leakage or deterioration. As part of
annual roof maintenance, perform the following work:
= |solated leaks should be repaired as they occur.
= Where present near the drains or in locations obstructing water flow to drains, moss growth
should be removed from the flat membrane roof.
= Debris should be cleaned from the gutters at the standing seam metal roof.
= Any minor breaches in the gutter seams should be resealed.

High Priority Items (Next 1 to 2 Years)
= (7-07. The non-functional heat trace in the standing seam metal roof should be replaced to mitigate
the potential for ice damming in this gutter.

Medium Priority Items (Next 3 to 5 Years)

= 07-09. The standing seam metal roof appears to still be in good condition, but localized repairs are
needed to address a few locations of loose anchorage and to address the sources of active leakage.
Further documentation and/or water testing is needed to confirm the locations and pathways of
existing water infiltration prior to developing repairs.

Low Priority Items (Next 6 to 10+ Years)
= (7-10b. Consideration should be given to installing through-wall overflow scuppers at the two small
roofs where the downspouts for the south side gutter of the barrel vaulted roof discharge. The
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through-wall scuppers would serve as a secondary source of drainage if the primary drains become
blocked.

= (7-14. Near the end of the five year projection for this plan, replacement of all membrane roofing
may be required.

= (7-15. Since the tieback anchors at the roof have not been used, consideration could be given to
removing these anchors entirely when the building is re-roofed.

2013 Photographs

Figure 2. 'Crai‘ing onthe ‘surlface‘of the upfurned
roofing
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Windows and Doors
Description

Aluminum framed windows, doors, and storefront systems comprise the majority of the fenestration.
Aluminum framed storefronts are located at the public entrances on the south and east exterior walls and
within the parking garage. An aluminum framed staff entrance door is located on the north exterior wall.
The majority of the windows are single story in height; however, multiple story openings are located on
the west and south exterior walls. Fenestration on the west exterior wall includes the glazed area on the
third floor reading room under the curve of the roof. All of the exterior glass consists of insulating glazing
units, for a total of approximately 9,000 square feet of glazing.

There are also two hollow steel fire exit doors on the north exterior wall at the east and west stair towers;
two overhead steel-clad panel doors at the loading dock; and two overhead panel doors for the basement-
level parking garage. Louvers are present on the north exterior wall at the fourth level; the louvers have
an area of approximately 325 square feet. These louvers are fresh air intake grilles for the mechanical
system.

The perimeter of each window and door opening is sealed with elastomeric sealant where it abuts adjacent
building materials, for a total of 4,050 linear feet of joint sealant.

Existing Conditions

= (8-01. Some window mullion snap covers are displaced downward on the east and south exterior
walls (Figure 3). The misalignment may interfere with the intended secondary drainage of the
window system.

= (8-06. The exterior maintenance doors at the rooftop chiller sound attenuation wall were removed
previously. Noise from the rooftop equipment has not been an issue.

Recommendations

Completed Work, 2014-2018

= (8-02. The emergency exit doors were replaced.

= (08-03. In 2018, the loading dock doors were replaced.

= (08-04. In 2018, replacement of the primary entrance doors at the south and east is under contract.
Shop drawings are currently being developed, and installation is scheduled for 2019.

= (8-05. Replacement of window perimeter sealant was completed as part of the masonry facade repair
work.

= (08-06. This item is deleted from the scope. The doors at the chiller sound attenuation wall were
removed several years ago, and noise from the rooftop equipment has not been an issue. Therefore,
installation of new doors is not necessary.

= 08-07. The garage entrance doors and controllers were replaced during the 2017 project.

Minor Items to be Implemented by Facilities Staff

= (08-01. When observed, any displaced window components should be gently tapped with a rubber
mallet to return them to their original alignment. This will help ensure that the intended secondary
drainage pathways in the window system design are functional.
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Low Priority Items (Next 6 to 10+ Years)
= Continue to monitor the performance of the window perimeter sealant, and address breaches or other
failures in sealant joints as necessary.

2013 Photographs

Figure 3. Awindow mullion on the east facade
that has shifted downward.
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Interiors
Description

The interior of the library includes public and private spaces as well as equipment and service areas.
Parking, storage, and equipment areas are located in the basement. The first level houses collections
areas, including the children’s section, service desk area, restrooms, receiving area and offices, meeting
rooms, and circulation spaces. The second level includes large collection spaces, a service area,
restrooms, work rooms, and circulation spaces. The third level is similar to the second and includes the
periodicals area. Office spaces, staff services, storage, and mechanical rooms are located on the fourth
level. Also at the fourth level is an area open to below; this area is located above the reading room at the
southwest corner of the building.

Typical interior finishes on the first through fourth levels include carpet (approximately 79,000 square
feet), sheet vinyl flooring (approximately 2,250 square feet), and terrazzo (approximately 9,350 square
feet); wood or rubber base (approximately 2,350 linear feet of wood and 5,400 linear feet of rubber);
painted plaster or gypsum board walls (approximately 128,500 square feet); decorative wood trim; and
painted gypsum board ceiling (approximately 6,100 square feet) or suspended acoustic tile ceilings
(approximately 78,900 square feet). Back of house and garage areas include approximately 30,000 square
feet of concrete floors and exposed painted concrete and concrete masonry walls. Specialty items such as
aluminum corner guards are located in high-traffic and impact prone areas.

Most of these finishes are original to the construction of the building; new carpeting was installed and
walls were repainted in the first floor children’s area and third floor teen area as part of the 2007
renovation of these spaces. Also, certain areas such as the first floor lobby have been repainted this year.
Also, the gypsum board cladding and batt insulation along the north wall of the water service room in the
basement level was affected by biological growth and was removed this year.

Existing Conditions

= (9-03. Protective metal corner guards have been added to several walls in high-traffic areas; however,
the guards as installed do not extend to the floors and; therefore, the baseboards are not protected
from impact (Figure 4).

= (09-04. At many locations, the rubber wall base is split and detached from the wall, particularly in
high-traffic areas.

= 09-05. Most areas of carpet are worn, discolored, and nearing the end of their serviceable life
(Figure 5).

= (09-06. An open horizontal crack was observed in the non-structural concrete masonry wall at the east
wall of the fourth floor boiler room (Figure 6). This crack may indicate movement of the wall or floor
system. Per the original drawings, the floor system in this area is a 12 inch thick two-way reinforced
concrete slab. The partition wall itself is a non-structural 6 inch thick wall located 28 inches west of
column line 3.

= 09-07. Discoloration and dirt is present on acoustic ceiling tiles surrounding air supply and return
vents (Figure 7).

= (09-08. General surface wear and markings were observed at many of the gypsum board and plaster
wall finishes.

= (9-11. In 2013, moisture-damaged original gypsum board and batt insulation finishes were removed
from the north wall of the water service room at the basement level. The concrete masonry structural
wall was left exposed.
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= (9-12. Toilet partitions are worn and stained.

Recommendations

Many of the recommended interior repair items are expected to be addressed during the proposed major
interior renovation. A detailed scope and budget for this project have been prepared by others. Therefore,
many of the maintenance and repair items recommended in 2013 are expected to be deferred until
addressed by the major renovation project, as noted below. These deferred items have been deleted from
the budget tables included in this report.

Completed Work, 2014-2018

= (09-01. Floor drains and cleanouts in the garage were replaced in 2016.

= (9-02. Garage drainage was corrected in 2016, and the entrance doors to the fire exit stairwells were
replaced.

= 09-09. Cracks in the concrete garage floor were address in the 2017 work.

= (9-10. The garage floor was coated with an elastomeric membrane in 2017.

= (9-11. The water service room in the basement has remained at an appropriate temperature despite
the removal in 2013 of the previous gypsum board finish and batt insulation on the outside wall.
Therefore, this item (installation of new insulation and wall finish) is deleted from the scope.

= (9-12a. Toilet partitions were replaced on the first and second floors.

Deferred Indefinitely Pending Major Renovation Project
= 09-03. Metal corner guards.

09-04. Rubber base.

09-05. Carpet.

09-07. Ceiling tile.

09-08. Gypsum board walls and ceilings.

Minor Items to be Implemented by Facilities Staff

= (9-06. The cracked non-structural concrete masonry partition wall located in the boiler room should
continue to be monitored over time. A crack gauge installed in the boiler room shows no additional
displacement as of 2018.

High Priority Items (Next 1 to 2 Years)

= 09-13. Pending future major renovation, selective repainting of gypsum board walls in high-traffic
public areas is recommended, to maintain the interior in good condition. Existing finish colors should
be matched.

= (09-12b. Toilet room partitions in public restrooms should be replaced. The first and second floors
have been completed; the third and fourth floors remain to be done.
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2013 Photographs

Figure 4. Sheet metal corner guard does not Figure 5. Typical worn and stained condition of
extend to the baseboard. The baseboard in this carpeting, second floor near service desk.
location has been repaired with duct tape.

Figure 6. Open crack in the concrete masonry Figure 7. Dirt present on tile adjacent to a
wall between the fourth floor mechanical and ceiling vent.
air handling rooms.
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Accessibility
Description

The drawings provided for review do not indicate the codes referenced as the basis of design; however,
the 1991 ADA Standards for Accessible Design would have been in effect at the time of the library’s
design.

The library incorporates accessibility into the site, hallways, and circulation spaces through the presence
of designated parking spaces, entrance ramps, automated door openers, elevators, handrails, tactile strips
at stairs, and accessible service counters. In addition, accessible restrooms and drinking fountains are
provided. As part of this assessment, WJE performed a brief review of the typical accessibility
accommodations of public spaces for compliance. The accessible design was determined to be generally
compliant with current standards at all areas reviewed. One exception occurs at locations where movable
furniture such as kiosks blocks the clear travel paths in book stack locations. This can be resolved by
modifying the furniture layout to provide a 30 inch minimum clear straight travel path or larger area for a
right angle turn. If work is performed at the locations mentioned below in the future, some modifications
to enhance universal accessibility may be desired.

Existing Conditions

Although not required by the code unless major renovations are implemented, the following observed

items could be modified if the library desires to meet present-day accessibility standards.

= 10-01. Movable furniture was observed to obstruct some aisles and not allow for a minimum
30 inches of clearance at all locations (Figure 8).

= 10-04. Handrail extensions do not always return to a wall, guard, or landing surface (Figure 9).

Recommendations

Completed Work, 2014-2018
= 10-02. The elevator door closing delay has been adjusted to meet current code criteria.
= 10-03. Power-assisted doors have been adjusted to ensure proper hold-open time and position.

Minor Items to be Implemented by Facilities Staff
= 10-01. Furniture in the book stack areas should be rearranged provide a minimum of 30 inches
clearance at all locations.

Low Priority Items (Next 6 to 10+ Years)
= 10-04. Wherever existing handrails are affected by other renovation work, they should be modified so
that extensions return to a wall, guard, or landing surface.
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2013 Photographs

Figure 8. Clear travel path between book Figure 9. Existing hand rail extends beyond the
shelves and other furnishings or fixtures should bottom riser and stops abruptly. The 2010 ADA
be 30 inches minimum. standards require that the handrail return

horizontally to the wall surface at right.
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Elevators
Description

This building has a total of three hydraulic elevators. Elevator 1 (passenger) serves floors one through
four. Elevator 2 (freight/passenger) serves all building levels, basement through four, and includes front
and back doors. Elevator 3 serves the parking garage and front lobby only, floors basement and one. All
elevators are by Schindler and maintained by Schindler. Elevator rooms in the basement house elevator
screw motors, oil tank, controllers, and disconnects.

Existing Conditions
= 14-03. The existing electromechanical linestarter is approaching the end of its useful life.

Recommendations

Completed Work, 2014-2018

= 14-01. The elevator communication system has been upgraded.

= 14-02. Two hydraulic oil cooling systems have been installed for the elevators.

= 14-04. The elevator door operators have been replaced.

= 23-01. Exhaust fans have been installed to minimize heat build-up in the elevator equipment rooms.

High Priority Items (Next 1 to 2 Years)
= 14-03. The elevator controllers should be replaced.
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Fire Protection System
Description

The fire sprinkler system consists of a combined water service to a fire pump and jockey pump serving
the building with primarily wet sprinkler systems zoned per floor. The building has standpipes located in
the stairwells. The loading dock is served by a dry valve located in the ground floor janitor closet. The
basement is served by a dry valve located in the basement mechanical room. The fourth floor mechanical
room/plenum air handler room is served by a dry valve located in the heated mechanical room.

Existing Conditions

The piping in the fourth floor mechanical/air handler room has corroded fittings and supports (Figure 10
and Figure 11). As noted in a previous inspection, none of the desiccant dryers are currently functional.
The fire pump is original and has been regularly tested (Figure 13). The jockey pump has been replaced
sometime since the original installation. The dry valves have been regularly tested, and the small system
serving the loading dock has a replacement air compressor. Heads in finished spaces, in general, appear
clean. Heads in mechanical spaces generally appear dusty (Figure 14). Since the 2013 report was
prepared, further deterioration of the dry sprinkler system has been observed, and replacement of
the piping is now recommended.

Potential replacement of sprinkler heads throughout the building has been discussed. Per the
NFPA 25 standard, wet-system sprinkler heads require testing after the first 50 years of service life,
then every 10 years thereafter. Only if this testing showed a problem with the sprinkler heads
would replacement be required. Given the age of the building, the first round of testing is not
required until the year 2043, beyond the time horizon of the present Building Reserve Analysis

report.

Recommendations

Completed Work, 2014-2018
= 21-05. The fire pump coupling has been replaced with new metal coupling.

Cyclical Maintenance

= 21-01. Every five years, the dry sprinkler systems should be treated in place per the system inspection
recommendations.

= 21-02. Pipe samples should be taken of the wet sprinkler pipe for analysis of life expectancy.

= 21-04. The drying medium in the desiccant dryers for all of the dry valves should be replaced. This
item should be added to the regular maintenance of the dry system.

High Priority Items (Next 1 to 2 Years)
= 21-06a. During the next scheduled five-year maintenance service of the dry sprinkler system, the dry
system piping, hangers, and supports at the fourth floor mechanical wing should be replaced.

Medium Priority Items (Next 3 to 5 Years)

= 21-03. The existing jockey pump has at most ten years of remaining service life. It should be replaced
with a higher quality unit for longer service life.

= 21-07. The larger and smaller dry valve air compressors will likely require replacement in the next
five to ten years.
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Low Priority Items (Next 6 to 10+ Years)

= 21-08. The fire pump should not require any more than yearly servicing and more extensive service
every twenty years.

= 21-06b. The dry system piping, hangers, and supports in the parking garage and loading dock should
also be replaced, similar to the fourth floor work recommended above.

2013 Photographs

Figure 10. Dry sprinkler piping in mecaical Figure 11. Dry sprinkler piping in mechanical
plenum. plenum.

Figure 12. Dryvalve and compressor serving Figure 13. The fire pump assembly.
fourth floor dry system.
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Figure 14. Side outlet sprinkler head in
mechanical space.
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Plumbing System
Description

The plumbing systems are mostly original and include the following:
= Plumbing fixtures: Wall hung water closets and concealed sensor flush valves, wall hung porcelain
lavatories with sensor faucets, mop basins, electric water coolers, stainless steel break room sinks,
and wall hung porcelain urinals with concealed flush valves (Figure 15 through Figure 18).
= Equipment:
= Electric water heaters are A.O. Smith DEL models (30 to 50 gallon tank sizes) located in janitor
closets serving main toilet rooms and units at each break room sink.
= Duplex constant speed 3 HP, 60 psi discharge pressure domestic water booster pump with an
expansion tank in the basement at the water main, Metropolitan model VES-CS-33-DT-60.
= Self-priming duplex sump pump, Metropolitan model 60 MP 10 HP.
= Self-priming duplex sewage ejector, Metropolitan model 20 MPC 1/3 HP.
= Triple compartment oil basin serving the basement-level parking garage floor drains.
= Settling basin serving the foundation drainage and sump basin.
= Piping systems: Domestic hot and cold water all appears to be copper piping with insulation. Waste
and vent piping is a mixture of PVC, cast iron, copper, and galvanized. Storm drain piping is cast iron
hub and spigot. Foundation drain cleanout risers are cast iron.

Existing Conditions

= 22-01. The booster pump, sump pump, and sewage ejector are not part of the building automation
system.

= 22-03. Almost all of the grade cleanouts serving the foundation drainage system have heaved out of
the ground (Figure 19).

= 22-06. The life expectancy of typical commercial plumbing fixtures is anticipated to be fifteen to
thirty years.

= 22-07. Properly designed copper pipe potable water systems should last the life of the building.
(Improperly designed piping would likely fail before twenty years of use, and no previous or existing
water piping failures have been reported.)

= 22-08. The self-priming duplex sump pump system has a failing flexible coupling.

Recommendations

Completed Work, 2014-2018

= 22-02. Insulation has been added to exposed piping under sinks.

= 22-04. The domestic potable water booster pumps were replaced in 2016.
= 22-05. Seven small electric water heaters have been replaced.

Minor Items to be Implemented by Facilities Staff
= Onan annual basis, continue to regularly clean the existing triple oil basin and the settling basin.

High Priority Items (Next 1 to 2 Years)
= 22-01. The booster pump, sump pump, and sewage ejector should be added to the building
automation system.

Medium Priority Items (Next 3 to 5 Years)
= 22-03. All of the grade cleanouts should be reset to grade and secured with concrete below grade.
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Low Priority Items (Next 6 to 10+ Years)

= 22-06. When required due to wear or damage over the next five to ten years, the existing plumbing
fixtures should be replaced.

= 22-08. Within the next five to ten years, cleaning and repair of the two sewage ejector pumps and the
one garage sump ejector pump should be performed. This work will likely include replacement of the
piping within the sump basin at each pump.

2013 Photographs

Figure 15. Typical wall hung urinal with Figure 16. Typical wall hung toilet with
concealed sensor operated flush valve. concealed sensor operated flush valve.
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Figure 17. Typical wall hung lavatory with Figure 18. Typical existing electric water
sensor operated faucet. cooler.
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Figure 19. Typical foundation drainage grade
cleanout heaved out of the ground.
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HVAC System
Description

Ventilation Systems

The building is ventilated and conditioned from a single built-up variable volume air handling system
located at the fourth floor. The air handling system has no integral wall casing, but relies on building
structural wall components as part of the air raceway system. Air handling system components include
two variable pitch blade vane-axial supply blowers with 100 HP motors, chilled water cooling coils with
galvanized casing drain pans and support structure, filter bank with 2-inch pleated primary filters and 8-
inch bag-type secondary filters with a front loaded frame, two 72-inch by 60-inch outdoor air dampers (a
minimum outdoor air damper and an economizer damper), a 6-foot by 10-foot return air damper, and
three propeller type spill exhaust fans, each with 10 HP motors. While the air handling system does not
have a heating coil, hot water unit heaters are employed to temper the return air plenum and raise the
mixed air temperature.

The air handling system supplies a medium pressure supply air duct distribution loop feeding thirty-two
single duct variable air volume (VAV) terminal units as well as nineteen series-type constant volume fan
powered terminal boxes. Room air distribution is provided by overhead ceiling diffusers. To maintain
variable volume air flow, the air flow from the main supply blowers is adjusted by varying the fan pitch to
meet duct static pressure sensor signals. Fan pitch is pneumatically controlled with a self-guided pilot
positioner and has a pneumatic-to-electric transducer to interpret the electrical signal from the building
automation system. Return air is not fully ducted back to the air handling system, but utilizes the ceiling
cavity as a return air plenum. To limit noise transmission through the building, sound attenuators are
installed on both the upstream and downstream sides of the supply fans as well in the return air plenum
chamber. (Refer to Existing Conditions section below for a description of components as well as
conditions that require remediation.)

Combustion air supply to the boiler room is provided by a constant volume 1,500 cubic feet per minute
(CFM) single wall air handling unit with a pleated air filter, hot water heating coil, and forward-curved
centrifugal supply fan. A rooftop relief hood with a barometric damper maintains pressure in the boiler
room.

The parking garage below the building is enclosed and relies on two propeller type exhaust fans operating
off stand-alone carbon monoxide (CO) sensors to ventilate the garage. One fan is located in a galvanized
steel plenum housing, connected to ductwork running the length of the west side of the garage. Intake air
louvers are located on the east side of the garage.

Miscellaneous exhaust systems include two centrifugal (mushroom-type) rooftop toilet exhaust fans with
fractional horsepower motors, and two cabinet-type inline fans (one in each electrical room) discharging
to a common riser duct.

Heating and Cooling Plant

The building is heated and cooled from a central hot water and chilled water plant using a four-pipe
distribution system. Two gas-fired 4.5 million BTU/hour water tube boilers with forced draft modulating
burners provide hot water heat to the entire facility. Boiler water is distributed by a primary/secondary
pumping distribution loop to perimeter hot water fin tube elements, overhead fan powered terminal unit
reheat coils, and unit heaters to heat the facility. In addition, the building boilers feed a tertiary pumping
snow melt system which heats the garage entrance ramp, south entrance ramp, and south entrance steps.
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The piping distribution in the fourth floor boiler room includes a pressurized make-up water line, in-line
air separator, steel compression type expansion tank, two closed coupled pipe mounted boiler
recirculation pumps each with 1/2 horsepower (HP) motors (one per boiler maintaining minimum flow),
two base-mounted end suction secondary pumps with 30 HP motors, a three-way control valve which
appeared to be controlling a hot water reset, and a side stream chemical feeder tank.

Snow melt equipment in the lower level includes a shell and tube heat exchanger, air separator, steel
compression type tank, two closed coupled pipe mounted 1-1/2 HP pumps (one per zone) feeding PEX
tube manifolds with three-way temperature control valves. A small fractional HP circulator pump feeds a
distribution line under the south entrance ramp.

Chilled water used in the main air handling unit cooling coil (with a glycol brine solution) is produced by
two nominal 153-ton air-cooled packaged outdoor chillers with scroll compressors. The chilled pumping
distribution system includes two fully redundant based mounted end suction chilled water pumps with
15 HP motors, a glycol chemical feeder, air separator, and steel compression type expansion tank.
Constant volume chilled water flow is provided to the cooling coil during cooling. Chilled water
temperature is indirectly controlled by the building management system using the chiller panel to reset
water temperature to meet the fluctuating building loads.

Existing Conditions

The equipment and systems listed below were furnished and installed in 1994 as part of the construction
of the building. Items that have been modified or replaced are noted in this report.

Air Handling System
= 23-16 and 23-17. Reportedly, the terminal boxes have begun to experience failures and are

difficult to repair. Based on typical life expectancy for this type of equipment, phased
replacement of the terminal boxes is anticipated over the next five to ten years.

Miscellaneous Ventilation Systems

= 23-15. Parking garage fans will need to be replaced in the next five to ten years. Both EF-5 and EF-6
have rusted sheaves and pulleys. Similar to the general building exhaust fans, EF-5 is directly bolted
to the damper making separate service or replacement of the damper impossible. The housing
associated with EF-6 should be cleaned out periodically to remove any leaves and other debris that
may accumulate in the area well and housing.

= There were no reported issues with the combustion air supply system feeding the boiler room. The
system should remain operational for the life of the boilers.

Heating Plant

= 23-18. Boilers are reported to be in working condition, with limited major maintenance and annual
safety checks and cleaning performed on the system (Figure 20). An internal inspection of the tubes
on the fireside revealed extensive rust build-up. Rust build up was particularly prominent on boiler
B-2, the boiler closest to the hot water return (Figure 21). Rust build up is an indication of condensing
operation and can lead to premature failure. The reset temperature for the boilers and the system
should be raised so that return water does not drop below 130 degrees Fahrenheit. No pipe pitting and
very little soot was observed in the fireside chamber. The boiler gas train, burners and controls
appeared to be in good condition. It is imperative that scheduled routine maintenance be done on the
boilers to keep the system operating efficiently. While a detailed maintenance schedule for the boilers
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is listed in the operations manual of Bryan Boilers website, as a minimum the following yearly
maintenance routines should be performed:

1. Make visual inspection of linkage and proper operation of flue, vent, stack, or outlet dampers.

2. Check draft.

3. Check float low water cutoff.

4. Check low draft, fan, air pressure and damper position interlocks as specified in burner

manual.

Check high and low gas pressure interlocks.

Perform leakage tests on pilot and main gas or main oil fuel valves as specified in
manufacturer's instructions.

7. Check operating control, high limit, low fire start control, and low water cutoff as specified in
manufacturer's instructions.

8. Check air atomizing interlock, fuel valve interlock switch, purge switch, burner position
interlock, and fuel changeover control, as specified in burner manual.

9. The boiler should be checked at least yearly by the local gas utility company. Particular
attention should be paid to the pilot burner safety devices. The pilot burner should be checked
to ensure that prompt ignition of all burners occurs as the gas valve opens.

10. The flue gas passages and the exterior surfaces of the boiler tubes should be inspected at least
annually. Any accumulation of soot or debris should be thoroughly cleaned out. If the
inspection of the boiler tube surfaces reveals a build-up of soot (carbon) or rust, the tubes
surfaces should be thoroughly brushed and vacuumed. Failure to do so may result in fire or
asphyxiation hazards.

11. The boiler pressure vessel and piping should be checked annually.

12. Check combustion safety control for pilot turndown and hot refractory hold-in as specified in
manufacturer's instructions.

Based on recent inspections, replacement of the boilers within approximately the next five years

is anticipated.
23-09. It was reported that bearings were replaced in 2012 on base-mounted hot water pump P-3.

While no other issues were noticed or reported, the boiler circulating pumps and main distribution
pumps should be serviced and repaired in the next five to ten years as they approach the median
service life.

Hot water piping distribution, local fin tube elements, and reheat coils are not projected to require
repair or maintenance in the next ten years. It should be noted that rust is prevalent on piping and
pipe hangers in the building. Piping chemical treatment should checked and maintained to limit
excessive oxidation from occurring in the piping.

A number of garage unit heaters were noted to have rust build up on the directional discharge louvers.
These louvers can be removed and discarded without much impact to the performance of the heaters.
No other maintenance should be required for these heaters in the next ten years.

23-12. The snow melt equipment appeared to be in good operating condition. Since service life
expectancy for inline pipe mounted pumps is typically less than twenty years, snow melt pumps P-7
and P-8 should be anticipated to require replacement in the next five to ten years.

o g

Chilled Water Plant

Original building air cooled chillers were replaced in 2010 by the current air cooled chillers with
scroll compressors (Figure 22). Rooftop piping was replaced along with the chillers. Chillers are
reported to be in good condition, and should provide dependable operation with only routine
maintenance for the next twenty years or more.
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= 23-13. Chilled water pumps are original to the building. The bearings have already been replaced for
both chilled water pumps P-1, and P-2. The baseplate for pump P-1 had peeling paint due to glycol
leaks in the past (Figure 23). Since the pumps will exceed their median service life expectancy in the
next ten years, it would be prudent to replace the chilled water pumps in the next few years.

Recommendations

Completed Work, 2014-2018

23-01. Exhaust fans were installed to prevent overheating of the elevator equipment rooms.
23-02. The cooling coils of the main air handling unit have been replaced.

23-03. New variable frequency drives have been installed for the general exhaust fans.
23-04. This item has been deleted from the scope.

23-05. The carbon monoxide sensors in the parking garage have been replaced.

23-06. The rooftop toilet exhaust fans have been replaced.

23-07. The return air and outside air dampers have been replaced.

23-08. The fan spring vibration isolators have been replaced.

23-11. This item has been deleted from the scope.

23-14. This item has been deleted from the scope.

Ongoing Maintenance Items

= Boiler tubes should be thoroughly cleaned and examined and included as part of a comprehensive
yearly scheduled maintenance program. Boiler burners should be adjusted as required. If extensive
corrosion or pitting is discovered, boiler tubes should be replaced new tubes.

High Priority Items (Next 1 to 2 Years)
= No specific items. However, the phased replacement of VAV and fan powered boxes should begin in
the near future; see items 23-16 and 23-17, below.

Medium Priority Items (Next 3 to 5 Years)

= 23-09. Based on typical equipment lifespan, the replacement of the boiler circulating pumps (two
pumps) should anticipated within the next five years.

= 23-10. Based on typical equipment lifespan, the replacement of the main heating distribution pumps
(two pumps, valves and vibrations isolators) should anticipated within the next five years.

= 23-12. Based on typical equipment lifespan, the replacement of the snow melt pumps (two pumps)
should anticipated within the next five years.

= 23-13. Based on typical equipment lifespan, the replacement of the chilled water pumps (two pumps,
valves and vibrations isolators) should anticipated within the next few years.

= 23-15. The parking garage fans should be replaced, based on the poor performance and usability of
the existing fans.

= 23-18. Based on the existing corrosion observed within the boilers and typical service life for this
type of equipment, replacement of the boilers should be anticipated within approximately five years.

Low Priority Items (Next 6 to 10+ Years)

= 23-16. Over the next ten years, VAV terminal boxes and their controllers will likely require
replacement. For budgeting purposes, it is assumed that replacement of the existing boxes will be
phased, with a budget allowance for selective box replaced each year.
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= 23-17. Over the next ten years, fan powered boxes will likely require replacement. For budgeting
purposes, it is assumed that replacement of the existing boxes will be phased, with a budget
allowance for selective box replaced each year.

2013 Photographs

Figure 21. Corrosionon fire side of boiler
tubes.
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Figure 22. Air cooled chiller. | | Figure 23. Chilled water pump P-1.
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Building Management System
Description

The Building Automation System (BAS) is a full direct digital control system using proprietary software
and many of the original sensors. The front-end for the BAS along with software reside on a local hard
drive installed on a personal computer (PC) in the building. While the system has a graphic interface,
offsite access is limited.

Existing Conditions

The Building Management System currently uses non-interoperable proprietary software. It would be
desirable to provide a new expandable system using BACnet based controllers and migrate the front end
to a web based server. Currently most of the points are addressable from the front end. Further
investigation will be required to determine where copies of the existing software reside and how the
system could be reprogrammed.

Recommendations

Completed Work, 2014-2018
= 25-03. The original building management system has been upgraded by the addition of a new
expandable open communication based system, “SIEMANS Desigo.”

High Priority Items (Next 1 to 2 Years)

= 25-01. Additional BAS control points for the general building exhaust variable frequency drives are
required to provide improved control of building pressurization, in conjunction with newly installed
variable frequency drives.

= 25-02. Additional BAS control points are required to control the recommended heating distribution
pump variable frequency drives.

= 25-04. Carbon monoxide sensors installed in the garage should be integrated with the BAS.
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Electrical System
Description

Electrical System

All services and switchboards are original to the building and are in good working condition. A pad-
mounted transformer, 1500 kVA, 480/277V, three-phase, four-wire secondary, is located to the north of
the building on library property. Evanston Public Library owns the transformer.

Main Electrical Service

= Meter #141682884. This meter serves the entire facility through switchboard B-SWBD-H1
(Figure 24). Derived from a pad-mounted transformer located outside. 3000A, 480/277V, 3-phase, 4-
wire, with recently replaced ground fault protection. Also feeds 400A Automatic Transfer Switch
(ATS) EHD and 600A ATS 4-SMCC-1. Switchboard has three spaces for 400A fused switch each.

= Meter #141244129. This meter serves the supply and return fans of the facility, motor control center
4-SMCC-1. 600A, 480/277V, 3-phase, 4-wire, Square-D motor control center, is located on the fourth
floor (in the corridor south of the mechanical room) with space for one Hands-Off-Auto (HOA)
combo starter, and three 100A spaces for fused disconnect switches (Figure 26 and Figure 27).

= Meter #141682883. This meter serves emergency lighting, elevators, miscellaneous pumps,
(i.e. jockey, sewage ejector, sump pump, etc.) and feeds panel EHD (Figure 25). Square-D, 400A,
277/480V, 3-phase, 4-wire, located in separate electrical room across from the main electrical room.
Panel EHD has one 200A, and two 100A spare switches.

= Meter #141177535. This meter serves the 125HP, 480V, 3-phase fire pump in fire pump room in the
basement via the Firetrol controller (#FTA 1900-AB125B).

Distribution
Electrical rooms at each level are vertically stacked and typically contain house lighting panelboards,
lighting controllers, and receptacle panelboards serving loads relevant to receptacle floors. Each electrical
room has lighting contactors for control of public spaces such as restrooms, corridors, open reading
rooms, etc.

The electrical room at the first floor has three transformers. This room is open to the return air ceiling

plenum.

=  One transformer at 112.5 kVA (480V Delta to 120/208V Wye) serving “computer panelboards.”

= One transformer at 112.5 kVA (480V Delta to 120/208V Wye) serving lights and receptacles.

= One transformer at 15 kVA (480V Delta to 120/208V Wye) for elevator cab lights and other
emergency loads.

The electrical room on the third floor has one transformer at 112.5 kVA (Delta to Wye). This transformer
was observed to be hot when touched. This room is open to return air ceiling plenum.

IT Services
AT&T service is located in the first floor IT room (Figure 28 and Figure 29). The second, third, and
fourth floor IT closets are vertically stacked. The IT rooms are all open to the return air ceiling plenum.

Lighting
The building has a mix of different light sources. Most places have T-8 fluorescent lamps or other
varieties of fluorescent lamps. Lights are controlled via lighting contactors, typically one per floor,
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located in the respective electrical room (Figure 30 through Figure 32). Exit and emergency lights were
noted to be appropriately located.

Existing Conditions

= 26-01. The concrete pad under the service transformer at the rear of the building has been undermined
by vermin (Figure 33 and Figure 34).

= 26-04. The original customer metering that was intended to permit facilities staff to monitor electrical
usage is not operational.

= 26-05. In the main stairwell, some but not all recessed lights were observed to be retrofitted with LED
lamps.

= 26-06. The bonding clamp for the electrical grounding at the water service entry has corroded.

Recommendations

Completed Work, 2014-2018

= 26-02. This item has been deleted from the scope.

= 26-03. The installation of emergency generators is under contract and will be completed by the end of
2018.

ngh Priority Items (Next 1 to 2 Years)
26-01. The service transformer pad needs to be shored up and a firm ground beneath must be
provided. The main service ground as well and the ground loop around the transformer should be
inspected. In conjunction with this work, the interior of the transformer should be cleaned and
inspected.

= 26-06. The bonding clamp for the electrical grounding at the water service entry should be replaced.

Low Priority Items (Next 6 to 10+ Years)

= 26-04. The customer meter should be replaced with Square-D “ION” meter, interfaced with the
building automation system.

= 26-05. Many of the recessed downlights throughout the building are fluorescent fixtures with
integrated ballasts. Therefore, the existing fixtures cannot be readily re-lamped with more efficient
LED lamps. These fixtures should be replaced. Due to the disruptive nature of fixture replacement,
which will require at least localized dismantling and repair of ceiling finishes, fixture replacement
should be undertaken as part of major interior renovation work, and is not included in this Building
Reserve Analysis.
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2013 Photographs

Figure 24. Electrical Room. Figure 25. ATS-EHD-1.

Figure 26. Square-D motor control center. Figure 27. Switchboard 4-MCC-1.
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Figure 28. Ameritech telephone equipment Figure 29. Single rack in IT Room.
foundin IT Room.

-

Figure 31. Lighting at lobby area. Figure 32. Downlights at study areas.
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Figure 35. Main fire pump apparatus. Figure 36. Meter.
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Figure 37. Fire pump. Figure 38. Automatic transfer switch.
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Fire Alarm System
Description

The building is fully sprinklered and also has fire alarm detection and notification devices supplementing
some areas. The building is equipped with two-way talk/listen push button system.

Existing Conditions

The main fire alarm control panel (Simplex make, with firefighters voice communication to the elevator
cab for fire-related emergencies only) is located in the south main entrance vestibule. An auxiliary fire
alarm annunciator panel is located in the maintenance office. The Simplex detectors and components
likely have a thirty to forty year life expectancy.

The area of rescue system provides communication between fire department at the south main entrance
vestibule and the person requesting rescue, normally in designated stair landings. Reportedly, this system
is not working as intended.

Recommendations

Completed Work, 2014-2018
= 28-01. The fire alarm has been integrated with the elevator controls.
= 28-03. The elevator in-cab phone system has been repaired.

High Priority Items (Next 1 to 2 Years)

= 28-02. The area of rescue system should be replaced. Proper signage should be provided in
general/open/outside designated stair landings, to direct a person seeking refuge and rescue. The
existing communication system should be replaced with a new digital two-way communication
system.

Medium Priority Items (Next 3 to 5 Years)

= 28-04. A remote annunciator wired to individual duct smoke detectors should be installed. The
annunciator would be located in corridors for easy testing and notification.

= 28-05. The building public address system should be maintained and updated.
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Site Features
Description

Site features include landscaping and built features. Site features on the primary (south) side of the
building include brick masonry and cast stone site walls, a concrete sloped walk with inlaid brick paver
panels, drainage components, concrete curbs, concrete stairs and painted steel stair railings at the public
entrance, and plantings. The main entrance ramp brick and concrete paving was replaced in 2010. Also,
tactile warning panels were added to the pavement adjacent to the top tread of the south entrance stair.
The handrails at the south steps have been replaced.

At the east side of the building there are brick masonry and cast stone site walls, a concrete ramp with
painted steel railings, concrete curbs, concrete stairs and painted steel stair railings, and plantings. The
handrails at the east stairs and ramp have been replaced, except at the disused stairs to the south mid-
height landing of the ramp. Bicycle racks are also located south and east of the building.

On the north there are paved areas including driveways and the parking garage entrance, bollards, and
concrete stairs with painted steel railings at the staff entrance. There are also retaining walls and planted
areas. According to the original drawings, the majority of the concrete retaining wall along the north
property line already existed in conjunction with the previous 1961 library building on the site.

West of the building there are planted areas that are delineated by concrete curbs and a concrete walkway
at the fire stair exit.

There are approximately 500 linear feet of exterior railings, including handrails and guard rails;
approximately 360 linear feet of brick masonry site walls; 235 linear feet of concrete site and retaining
walls; 675 square feet of exterior concrete stairs not including landings; and 8,250 square feet of paved
exterior ramp, parking, driving, and landing areas. Incorporated into the paved areas are approximately
620 linear feet of joint sealant.

The exterior ramps to the parking garage and the south entrance stairs and sloped walk include a snow
melting system. In the original construction, no snow melting system was provided at the east entrance
stairs and ramp or at the north staff entrance or loading dock.

Trees and plantings include deciduous trees, evergreen shrubs, and ground cover. Plantings are located
along the west side of the building, between the sloped south entrance ramp and the building wall,
between the edge of the south entrance ramp paving and the south wall, between the ramp wall and the
sidewalk, and at the northeast corner of the building. The major trees at the south side of the building are
river birches (Betula nigra) and are sufficiently mature to date to original construction. A planting area
north of the building around the electrical transformer was recently completely cleared of weedy
overgrowth (except for a few hostas near the staff entrance and a row of evergreens near the driveway).
The planting beds at the south and west sides of the building are served by an irrigation system.

Existing Conditions

= 32-01. Planted areas around the building are overgrown and in poor condition, particularly on
the west side of the building.

= 32-03. Spalls and cracks were observed in the concrete landing of the north concrete stairs (Error!
Reference source not found.). Cracks and spalls correspond with guardrail embedment locations. A
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spalled area at the southwest embedded guardrail post was previously treated with spray foam, which
is not considered a durable or appropriate repair.

= 32-04. Water leakage has been reported where the snow melt tubes enter the storage/workshop room
in the basement of the building. (The irrigation system for the planting beds at the building perimeter
provides a continuous source of water at this location.)

= 32-05. Advanced corrosion is present at the base of the guardrail at the retaining wall at the north
property line (Figure 39). In several locations the base of the guardrail has corroded and broken apart
and is no longer attached to the retaining wall (Figure 40).

= 32-06. Significant corrosion staining is visible on the surface of the north concrete stoop at the staff
entrance (Figure 41 and Figure 42). The staining appears to be due to the corrosion of embedded
reinforcing steel located near the surface of the concrete (with insufficient concrete cover).

= 32-09. Isolated surface corrosion was typically observed on handrails and guardrails throughout the
site (Figure 43).

= 32-11. Cracks were observed in the retaining wall connected to the north exterior wall (Figure 44).
Open cracks will allow water into the system and lead to accelerated future distress.

Recommendations

Completed Work, 2014-2018

= 32-01. The overgrown area adjacent to the north staff entrance has been cleared.

= 32-02. This previous item is moot. See item 32-15.

= 32-06. This previous item is moot. See item 32-03.

= 32-07. The gap between the north side wall and the east entrance stairs was sealed with sealant as part
of the facade repair work.

= 32-12. Existing bollards have been covered with plastic sleeves.

= 32-15. Replacement of the south and east entrance stairs is under contract for completion in 2019.

High Priority Items (Next 1 to 2 Years)

= 32-01. For security reasons, large shrubs or dense plantings are not desired. Therefore, replacement of
existing plantings with new low-growing ground cover, and perhaps including widely spaced, open-
habit ornamental shrubs or low trees, is recommended.

= 32-04. Leakage at the south wall of the basement (within the carpentry shop) requires further
investigation. Reportedly, this leakage is not related to the snow melt system penetration, as
previously suspected. Once the source is identified, the leakage should be repaired.

= 32-05. The existing guardrail at the retaining wall on the north property line should be replaced. Due
to the significant maintenance requirements of the painted steel railing system, consideration should
be given to the use of an alternate railing material such as stainless steel, hot dipped galvanized steel,
or aluminum

Medium Priority Items (Next 3 to 5 Years)

= 32-03. The steps and landing at the north staff entrance should be reconstructed, including new
concrete steps and landing and a new railing system. Consideration should be given to extending the
snow melt system to these steps and landing.

= 32-08. Sealant in paving joints and at the interface of paved areas should be replaced. These types of
sealant are difficult to maintain and will likely require replacement every five years.

= 32-09. Handrails and guardrails should be prepared, primed, and repainted to treat isolated surface
corrosion. Alternately, due to the significant maintenance requirements of the painted steel railing
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system, consideration should be given to the use of an alternate railing material such as stainless steel,
hot dipped galvanized steel, or aluminum.

Low Priority Items (Next 6 to 10+ Years)

= 32-11. The north concrete retaining wall should be repainted with an elastomeric coating. EXisting
cracks that are too wide to be bridged by the coating should be repaired prior to coating.

= 32-14. The health of the mature trees at the perimeter of the building should be monitored. By the end
of the ten-year period covered by this plan, the existing birch trees will be approaching the end of
their expected forty-year life.

2013 Photographs

Figure 39. Corrosion of the guardrail and crack Figure 40. Corrosion related failure of the
in the concrete retaining wall. guardrail connection on the north retaining wall.

Figure 41. Ferrous staining on the surface of Figure 42. Ferrous staining on the surface of
the concrete at the north stoop. the concrete at the north stoop.
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Figure 43. Typical handrail surface corrosion. Figure 44. Crack in a north side retaining wall.
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TABLE 2. RECOMMENDATIONS AND ESTIMATED COSTS

Main Library, 1703 Orrington Avenue



Table 2. Recommendations and Estimated Costs

Recommended Work Item Cost (2018) Priority
Division 04: Exterior Wall

04-03. Recoating exterior steel at sound attentuation wall $ 8,000 High

04-10. Repaint exterior gypsum board soffits $ 3,000 Medium
Division 07: Roofing

07-01. Annual roof maintenane and inspection Annual

07-07. Replace heat-trace in south gutter $ 7,000 High

07-09. Repair of standing seam roof $ 25,000 Medium

07-10b. Install two overflow scuppers $ 5,000 Low

07-14. Replacement of membrane roof $ 622,000 Low

07-15. Removal of roof tie-backs (cost included with 07-14) N/A Low
Division 08: Windows and Doors

08-01. Re-align window system snap covers N/A N/A
Division 09: Interiors

09-06. Monitor the concrete masonry boiler room wall N/A N/A

09-12. Replace toilet partitions $ 15,000 High
Division 10: Specialties

10-01. Rearrange bookstack furniture to provide clearance N/A N/A

10-04. Modify handrail design if affected by other work N/A N/A
Division 14: Conveying Equipment

14-03. Elevator controllers / linestarter $ 50,000 High
Division 21: Fire Protection System

21-01. Dry valve inspection and pipe treatment N/A N/A

21-02. Sampling and analysis of wet sprinkler pipes N/A N/A

21-03. Jockey pump replacement $ 10,000 Medium

21-04. Replace drying medium for all dry valves N/A N/A

21-06a. Fourth floor dry system piping replacement $ 50,000 High

21-06b. Garage and loading dock dry system piping replacement | § 75,000 Low

21-07. Dry system air compressor replacement (three total) $ 6,000 Medium

21-08. Fire pump major servicing $ 3,000 Low
Division 22: Plumbing System

22-01. Adding the major plumbing equipment to the BAS $ 4,500 High

22-03. Yard cleanouts reset to grade, approximately 20 total $ 22,000 Medium

22-04. Booster pump replacement $ 30,000 High

22-06. Plumbing fixture replacement: approximately 65 total

fixtures at $2,250 each $ 146,250 Medium

22-08. Repair and service sewage ejector pumps $ 15,000 Low
Division 23: HVAC System

23-09. Boiler Circulating Pumps (two pumps) $ 20,000 Medium

23-10. Main heating distribution pumps ( two pumps, valves and

vibrations isolators) $ 20,000 Medium

23-12. Snow melt pumps (two pumps) $ 15,000 Medium

23-13. Chilled Water Pumps (two pumps, valves and vibrations

isolators). $ 20,000 Medium

23-15. Parking garage fans replacement $ 25,000 Medium

23-16. VAV terminal Box replacement (phased, yearly cost) $ 14,000 Low

23-17. Fan Powered Box replacement (phased, yearly cost) $ 11,000 Low

23-18. Replace boilers $ 250,000 Medium
Division 25: Building Management System

25-01. Control Points for General building Exhaust VFDs $ 12,000 High

25-02. Control Points for heating distribution pump VFDs $ 12,000 High

25-04. Garage CO sensors calibration and integration $ 3,500 High




Division 26: Electrical System

26-01. Service transformer pad shoring, grounding repairs,

transformer cleaning $ 50,000 High
26-04. Meter interfaced with building automation system $ 7,500 Low
26-05. Retrofit recessed downlights N/A N/A
26-06. Replace bonding clamp for grounding $ 5,000 High
Division 28: Fire Alarm System
28-02. Area of rescue system replacement $ 75,000 High
28-04. Remote annunciator to duct smoke detectors $ 15,000 Medium
28-05. Building public address system $ 50,000 Medium
Division 32: Site Features
32-01. Replace vegetation at west planting area $ 15,000 High
32-03. Reconstruct north staff entrance stairs $ 23,000 Medium
32-04. Foundation leakage at south ramp N/A High
32-05. Replace guardrail at north ramp retaining wall $ 29,000 High
32-08. Paving joint sealants $ 16,000 High
32-09. Repainting of handrails $ 4,000 Medium
32-11. Recoating north retaining wall $ 9,000 Low
32-14. Monitor tree health N/A N/A
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TABLE 3. PHASING AND ANNUAL BUDGETS

Main Library, 1703 Orrington Avenue



Table 3. Phasing and Annual Budgets

5% Annual Escalation Factor

Recommended Work Item Cost (2018) Escalated Cost

2019

04-03. Recoating exterior steel at sound attentuation wall $ 8,000 | $ 8,400
07-07. Replace heat-trace in south gutter $ 7,000 | $ 7,350
09-12. Replace toilet partitions $ 15,000 | $ 15,750
25-01. Control Points for General building Exhaust VFDs $ 12,000 | $ 12,600
23-16. VAV terminal Box replacement (phased, yearly cost) $ 14,000 | $ 14,700
23-17. Fan Powered Box replacement (phased, yearly cost) $ 11,000 | $ 11,550
25-02. Control Points for heating distribution pump VFDs $ 12,000 | $ 12,600
25-04. Garage CO sensors calibration and integration $ 3,500 | $ 3,675
26-01. Service transformer pad shoring, grounding repairs,

transformer cleaning $ 50,000 | $ 52,500
26-06. Replace bonding clamp for grounding $ 5,000 | $ 5,250
28-02. Area of rescue system replacement $ 75,000 | $ 78,750
2019 Budget $ 223,125
Year 7: 2020

14-03. Elevator controllers / linestarter $ 50,000 | $ 55,125
21-06a. Fourth floor dry system piping replacement $ 50,000 | $ 55,125
22-04. Booster pump replacement $ 30,000 | $ 33,075
25-01. Control Points for General building Exhaust VFDs $ 12,000 | $ 13,230
23-16. VAV terminal Box replacement (phased, yearly cost) $ 14,000 | $ 15,435
23-17. Fan Powered Box replacement (phased, yearly cost) $ 11,000 | $ 12,128
32-01. Replace vegetation at west planting area $ 15,000 | $ 16,538
32-05. Replace guardrail at north ramp retaining wall $ 29,000 | $ 31,973
32-08. Paving joint sealants $ 16,000 | $ 17,640
2020 Budget $ 184,118
2021

07-09. Repair of standing seam roof $ 25,000 | $ 28,941
23-12. Snow melt pumps (two pumps) $ 15,000 | $ 17,364
23-16. VAV terminal Box replacement (phased, yearly cost) $ 14,000 | $ 16,207
23-17. Fan Powered Box replacement (phased, yearly cost) $ 11,000 | $ 12,734
28-04. Remote annunciator to duct smoke detectors $ 15,000 | $ 17,364
28-05. Building public address system $ 50,000 | $ 57,881
32-03. Reconstruct north staff entrance stairs $ 23,000 | $ 26,625
32-09. Repainting of handrails $ 4,000 [ $ 4,631
2021 Budget $ 181,747
2022

04-10. Repaint exterior gypsum board soffits $ 3,000 | $ 3,647
21-03. Jockey pump replacement $ 10,000 | $ 12,155
21-07. Dry system air compressor replacement (three total) 3 6,000 | $ 7,293
22-03. Yard cleanouts reset to grade, approximately 20 total $ 22,000 [ $ 26,741
22-06. Plumbing fixture replacement: approximately 65 total

fixtures at $2,250 each $ 146,250 | $ 177,768
23-13. Chilled Water Pumps (two pumps, valves and vibrations

isolators). $ 20,000 | $ 24,310
23-15. Parking garage fans replacement $ 25,000 | $ 30,388
23-16. VAV terminal Box replacement (phased, yearly cost) $ 14,000 | $ 17,017
23-17. Fan Powered Box replacement (phased, yearly cost) $ 11,000 | $ 13,371
2022 Budget $ 312,689




2023

23-09. Boiler Circulating Pumps (two pumps) $ 20,000 | $ 25,526
23-10. Main heating distribution pumps ( two pumps, valves and

vibrations isolators) $ 20,000 | $ 25,526
23-16. VAV terminal Box replacement (phased, yearly cost) $ 14,000 | $ 17,868
23-17. Fan Powered Box replacement (phased, yearly cost) $ 11,000 | $ 14,039
23-18. Replace hoilers $ 250,000 | $ 319,070
2023 Budget $ 402,029
2024 and after

07-10b. Install two overflow scuppers $ 5,000 | $ 6,700
07-14. Replacement of membrane roof $ 622,000 | $ 833,539
21-06b. Garage and loading dock dry system piping replacement $ 75,000 | $ 100,507
21-08. Fire pump major servicing $ 3,000 $ 4,020
22-08. Repair and service sewage ejector pumps $ 15,000 | $ 20,101
23-16. VAV terminal Box replacement (phased, yearly cost) $ 14,000 | $ 18,761
23-17. Fan Powered Box replacement (phased, yearly cost) $ 11,000 | $ 14,741
26-04. Meter interfaced with building automation system $ 7,500 | $ 10,051
32-11. Recoating north retaining wall $ 9,000 | $ 12,061
2024 Budget $ 1,020,483
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NORTH BRANCH

The Evanston Public Library North Branch building is located at 20222026 Central Street. The building
is divided into two spaces: the west portion of the building (2026) houses the North Branch Library with
interior area of approximately 3,300 square feet, and the east portion of the building (2022) houses a retail
space that is approximately 1,440 square feet. The building is L-shaped in plan; the Central Street facade
is continuous, but the west library portion extends further south toward the alley than the east retall
portion. The building has a low-sloped roof sloped to the south, with masonry parapets on the west, north,
and east. The exterior brick walls directly abut other buildings on the east and west sides. The south
exterior wall faces the alley. There is also an east-facing return wall at the east side of the library, and an
additional east-facing return wall where the east side wall of the retail space is exposed behind the
adjacent building.

The building was originally constructed as a grocery store in 1937 and converted for use as a library in
1952. Some elements of the building, such as the masonry exterior, the rear windows, and the pressed
metal ceiling, likely date to original construction. A major remodeling was previously completed in 1984,
which included interior partitions and finishes, a suspended acoustic tile ceiling, and the library storefront
and vestibule. The previously existing roof dated to 1993; that project included removal of an original
skylight near the center of the library.

The north branch library was substantially renovated in 2017. This work included significant
repairs to the facades and parapet walls, roof replacement, replacement of the storefront and
stucco facing Central Street, replacement of interior finishes and fixtures including carpet and
ceiling tile, replacement of light fixtures, renovation of the public restrooms, installation of power-
assist controls on the public entrance doors, and mechanical system replacement. The former
business tenant in the adjacent retail space has moved out since 2013, and this space is currently
undergoing major renovation by the new tenant to accommodate the new business.

Given the extensive renovation and good current condition of the North Branch, an abbreviated list
of remaining concerns and recommendations is included herein.

The project team received the following documents pertinent to the North Branch for review as part of
this project:

= Bid drawings for interior remodeling of the North Branch by Elliott Dudnik and Associates dated
July 6, 1984. The existing interior partitions in the library were built as shown on these drawings. The
storefront and vestibule were built in the configuration shown. No suspended acoustic ceiling is
indicated, but based on its appearance and the existence of this ceiling in the 1993 photos, the
previously existing ceiling was likely installed as part of the 1984 work.

Proposal for Consulting Services by Professional Service Industries, Inc., dated March 8, 1993

Roof photographs dated March 5, 1993

Visual and Roof Moisture Survey report by Professional Service Industries, Inc., dated April 15, 1993
Com Ed statements issued February 2012 through January 2013

Nicor Gas statements issued March 2012 through October 2012

North Branch, 2022-2026 Central Street
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Recommendations
Fire and Life Safety

= The building is not currently protected by fire sprinklers, nor is a sprinkler system likely to be
installed in the near future. Current fire protection consists of residential-type battery powered smoke
detectors. A new integrated fire detection and notification and security system is included in the 2019
capital budget.

Plumbing
= A mop sink should be installed in the service room at the southeast corner of the library.

North Branch, 2022-2026 Central Street
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TABLE 2. RECOMMENDATIONS AND ESTIMATED COSTS
TABLE 3. PHASING AND ANNUAL BUDGETS

North Branch, 2022-2026 Central Street



Table 2. Recommendations and Estimated Costs

Recommended Work Item Cost (2018) Priority

Fire and security alarm system $ 30,000 High

Mop sink $ 10,000 Medium
Table 3. Phasing and Annual Budgets 5% Annual Escalation Factor
Recommended Work Item Cost (2013) Escalated Cost
Year 1: 2019
Fire and security alarm system $ 30,000 | $ 31,500
2019 Annual Budget $ 31,500
Year 3: 2021
Mop sink $ 10,000 | $ 11,576
2021 Budget $ 11,576
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| Memorandum
evanston
public
library
To: Evanston Public Library Board of Trustees
From: Karen Danczak Lyons, Library Director
Subiject: Volunteer Management Services Agreement
Date: December 14, 2018

Recommended Action:

| recommend Board approval of the second one-year renewal of the Volunteer
Management Services Agreement with Mary Kling at a cost of $22,000 effective
January 1, 2019. The proposed agreement is attached.



CITY OF EVANSTON
PROFESSIONAL SERVICES AGREEMENT
The parties referenced herein desire to enter into an agreement for professional

services for Evanston Public Library Volunteer Management and Recruitment (“EPL
Volunteer Management”).

THIS AGREEMENT (hereinafter referred to as the “Agreement”) entered into this

19th day of December, 2018, between the Evanston Public Library, an Illinois municipal
public library with a main library and administrative offices located at 1703 Orrington
Avenue, and branches at 900 Chicago Avenue and 2026 Central Street in Evanston
lllinois (hereinafter referred to as the “Library”), and Mary Kling, with her residence
located at 5000 Oakton St., #204, Skokie, Il 60077 (hereinafter referred to as the
“Consultant”). Compensation for all basic Services (“the Services”) provided by the
Consultant pursuant to the terms of this Agreement shall not exceed $22,000.

COMMENCEMENT DATE

Consultant shall commence the Services on January 1, 2019 or
no later than three (3) DAYS AFTER The Library executes and
delivers this Agreement to Consultant.

COMPLETION DATE

Consultant shall complete the Services by December 31, 2019 . This Agreement
may be renewed after an initial term for up to three (3) one year extensions. No
renewal shall begin until agreed to in writing by both parties prior to the
completion date of the Agreement.

PAYMENTS

The Library shall pay Consultant those fees as provided here: Payment
shall be made upon the completion of each task for a project, as set forth in
Exhibit A — Project Milestones and Deliverables. Any expenses in addition
to those set forth here must be specifically approved by the Library in
writing in advance.

DESCRIPTION OF SERVICES

Consultant shall perform the services (the “Services”) set forth here: Services are
those as defined in Exhibit A. Services may include, if any, other documented
discussions and agreements regarding scope of work and cost (Exhibit B).



GENERAL PROVISIONS

A. Services. Consultant shall perform the Services in a professional and
workmanlike manner. All Services performed and documentation (regardless of
format) provided by Consultant shall be in accordance with the standards of
reasonable care and skill of the profession, free from errors or omissions,
ambiguities, coordination problems, and other defects. Consultant shall take into
account any and all applicable plans and/or specifications furnished by the
Library, or by others at Library’s direction or request, to Consultant during the
term of this Agreement. All materials, buildings, structures, or equipment
designed or selected by Consultant shall be workable and fit for the intended use
thereof, and will comply with all applicable governmental requirements.
Consultant shall require its employees to observe the working hours, rules,
security regulations and holiday schedules of the Library while working and to
perform its Services in a manner which does not unreasonably interfere with the
Library’s business and operations, or the business and operations of other
tenants and occupants in the Library which may be affected by the work relative
to this Agreement. Consultant shall take all necessary precautions to assure the
safety of its employees who are engaged in the performance of the Services, all
equipment and supplies used in connection therewith, and all property of Library
or other parties that may be affected in connection therewith. If requested by the
Library, Consultant shall promptly replace any employee or agent performing the
Services if, in the opinion of the Library, the performance of the employee or
agent is unsatisfactory.

Consultant is responsible for conforming its final work product to generally
accepted professional standards for all work performed pursuant to this
Agreement. Consultant is an independent Consultant and is solely responsible
for all taxes, withholdings, and other statutory or contractual obligations of any
sort, including but not limited to, Worker's Compensation Insurance. Nothing in
this Agreement accords any third-party beneficiary rights whatsoever to any non-
party to this Agreement that any non-party may seek to enforce. Consultant
acknowledges and agrees that should Consultant or its sub consultants provide
false information, or fail to be or remain in compliance with this Agreement, the
Library may void this Agreement. The Consultant warrants and states that it has
read the Contract Documents, and agrees to be bound thereby, including all
performance guarantees as respects Consultant's work and all indemnity and
insurance requirements.

Consultant evaluates all aspects of programs and services through an
equity lens and seeks to provide services to diverse Evanston Residents in a
manner that is consistently equitable and inclusive.

The Consultant shall obtain prior approval from the Library prior to
subcontracting with any entity or person to perform any of the work required
under this Agreement. If the Consultant subcontracts any of the services to be



performed under this Agreement, the sub consultant agreement shall provide that
the services to be performed under any such agreement shall not be sublet, sold,
transferred, assigned or otherwise disposed of to another entity or person without
the Library’s prior written consent. The Consultant shall be responsible for the
accuracy and quality of any sub consultant’s work.

All sub consultant agreements shall include verbatim or by reference the
provisions in this Agreement binding upon Consultant as to all Services provided
by this Agreement, such that it is binding upon each and every sub consultant
that does work or provides Services under this Agreement.

The Consultant shall cooperate fully with the Library, other Library
contractors, the City of Evanston, other municipalities and local government
officials, public utility companies, and others, as may be directed by the Library.
This shall include attendance at meetings, discussions and hearings as
requested by the Library. This cooperation shall extend to any investigation,
hearings or meetings convened or instituted by OSHA relative to this Project, as
necessary. Consultant shall cooperate with the Library in scheduling and
performing its Work to avoid conflict, delay in or interference with the work of
others, if any, at the Project.

Except as otherwise provided herein, the nature and scope of Services
specified in this Agreement may only be modified in writing and after approved by
both parties. This Agreement may be modified or amended from time to time
provided, however, that no such amendment or modification shall be effective
unless reduced to writing and duly authorized and signed by the authorized
representatives of the parties.

B. Representation and Warranties. Consultant represents and warrants
that: (1) Consultant possesses and will keep in force all required licenses to
perform the Services, (2) the employees of Consultant performing the Services
are fully qualified, licensed as required, and skilled to perform the Services.

C. Termination. Library may, at any time, with or without cause, terminate
this Agreement upon seven (7) days written notice to Consultant. If the Library
terminates this agreement, the Library will make payment to Consultant for
Services performed prior to termination. Payments made by the Library pursuant
to this Agreement are subject to sufficient appropriations made by the Evanston
Public Library and appropriations approved by Evanston City Council. In the
event of termination resulting from non-appropriation or insufficient appropriation
by the Evanston Public Library and approved by the City Council, the Library’s
obligations hereunder shall cease and there shall be no penalty or further
payment required. In the event of an emergency or threat to the life, safety or
welfare of the citizens of the City, the Library shall have the right terminate this
Agreement without prior written notice. Within thirty (30) days of termination of
this Agreement, the Consultant shall turn over to the Library any documents,



drafts, and materials, including but not limited to, outstanding work product, data,
studies, test results, source documents, AutoCad Version 2007, PDF, ArtView,
Word, Excel spreadsheets, technical specifications and calculations, and any
other such items specifically identified by the Library related to the Services
herein.

Independent Consultant. Consultant’s status shall be that of an independent
Consultant and not that of a servant, agent, or employee of the Evanston Public
Library or City of Evanston. Consultant shall not hold Consultant out, nor claim
to be acting, as a servant, agent or employee of the Evanston Public Library or
City of Evanston. Consultant is not authorized to, and shall not, make or
undertake any agreement, understanding, waiver or representation on behalf of
the Evanston Public Library or City of Evanston. Consultant shall at its own
expense comply with all applicable workers compensation, unemployment
insurance, employer’s liability, tax withholding, minimum wage and hour, and
other federal, state, county and municipal laws, ordinances, rules, regulations
and orders. Consultant agrees to abide by the Occupational Safety & Health Act
of 1970 (OSHA), and as the same may be amended from time to time, applicable
state and municipal safety and health laws and all regulations pursuant thereto.

E. Conflict of Interest. Consultant represents and warrants that no prior or
present services provided by Consultant to third parties conflict with the interests
of the Library or City of Evanston in respect to the Services being provided
hereunder except as shall have been expressly disclosed in writing by Consultant
to the Library and consented to in writing to the Library.

F. Ownership of Documents and Other Materials. All originals, duplicates
and negatives of all plans, drawings, reports, photographs, charts, programs,
models, specimens, specifications, AutoCad Version 2007, Excel spreadsheets,
PDF, and other documents or materials required to be furnished by Consultant
hereunder, including drafts and reproduction copies thereof, shall be and remain
the exclusive property of the Library, and the Library shall have the unlimited
right to publish and use all or any part of the same without payment of any
additional royalty, charge, or other compensation to Consultant. Upon the
termination of this Agreement, or upon request of the Library, during any stage of
the Services, Consultant shall promptly deliver all such materials to the Library.
Consultant shall not publish, transfer, license or, except in connection with
carrying out obligations under this Agreement, use or reuse all or any part of
such reports and other documents, including working pages, without the prior
written approval of the Library, provided, however, that Consultant may retain
copies of the same for Consultant’'s own general reference.

G. Payment. Invoices for payment shall be submitted by Consultant to
Library at the address set forth above, together with reasonable supporting
documentation, Library may require such additional supporting documentation as
Library reasonably deems necessary or desirable. Payment shall be made in



accordance with the lllinois Local Government Prompt Payment Act, after
Library’s receipt of an invoice and all such supporting documentation.

H. Right to Audit. Consultant shall for a period of three years following
performance of the Services, keep and make available for the inspection,
examination and audit by Library or Library’s authorized employees, agents or
representatives, at all reasonable time, all records respecting the services and
expenses incurred by Consultant, including without limitation, all book, accounts,
memoranda, receipts, ledgers, canceled checks, and any other documents
indicating, documenting, verifying or substantiating the cost and appropriateness
of any and all expenses. If any invoice submitted by Consultant is found to have
been overstated, Consultant shall provide Library an immediate refund of the
overpayment together with interest at the highest rate permitted by applicable
law, and shall reimburse all of Library’s expenses for and in connection with the
audit respecting such invoice.

l. Indemnity. Consultant shall defend, indemnify and hold harmless the
Library and its officers, elected and appointed officials, agents, and employees
from any and all liability, losses, or damages as a result of claims, demands,
suits, actions, or proceedings of any kind or nature, including but not limited to
costs, and fees, including attorney’s fees, judgments or settlements, resulting
from or arising out of any negligent or willful act or omission on the part of the
Consultant or Consultant’s subcontractors, employees, agents or subcontractors
during the performance of this Agreement. Such indemnification shall not be
limited by reason of the enumeration of any insurance coverage herein provided.
This provision shall survive completion, expiration, or termination of this
Agreement.

Nothing contained herein shall be construed as prohibiting the Library, or
its officers, agents, or employees, from defending through the selection and use
of their own agents, attorneys, and experts, any claims, actions or suits brought
against them. The Consultant shall be liable for the costs, fees, and expenses
incurred in the defense of any such claims, actions, or suits. Nothing herein shall
be construed as a limitation or waiver of defenses available to the Library and
employees and agents, including but not limited to the Illinois Local
Governmental and Governmental Employees Tort Immunity Act, 745 ILCS 10/1-
101 et seq.

At the City Corporation Counsel’s option, Consultant must defend all suits
brought upon all such Losses and must pay all costs and expenses incidental to
them, but the Library and City of Evanston has the right, at its option, to
participate, at its own cost, in the defense of any suit, without relieving Consultant
of any of its obligations under this Agreement. Any settlement of any claim or suit
related to this Agreement by Consultant must be made only with the prior written
consent of the City Corporation Counsel and the Library, if the settlement
requires any action on the part of the City or the Library.



To the extent permissible by law, Consultant waives any limits to the
amount of its obligations to indemnify, defend, or contribute to any sums due
under any Losses, including any claim by any employee of Consultant that may
be subject to the lllinois Workers Compensation Act, 820 ILCS 305/1 et seq. or
any other related law or judicial decision, including but not limited to, Kotecki v.
Cyclops Welding Corporation, 146 Ill. 2d 155 (1991). The Library and City of
Evanston, however, does not waive any limitations it may have on its liability
under the lllinois Workers Compensation Act, the lllinois Pension Code or any
other statute.

Consultant shall be responsible for any losses and costs to repair or
remedy work performed under this Agreement resulting from or arising out of any
act or omission, neglect, or misconduct in the performance of its Work or its sub-
Consultants’ work. Acceptance of the work by the Library will not relieve the
Consultant of the responsibility for subsequent correction of any such error,
omissions and/or negligent acts or of its liability for loss or damage resulting
therefrom. All provisions of this Section shall survive completion, expiration, or
termination of this Agreement.

J. Confidentiality. In connection with this Agreement, Library may provide
Consultant with information to enable Consultant to render the Services
hereunder, or Consultant may develop confidential information for Library.
Consultant agrees (i) to treat, and to obligate Consultant’s employees to treat, as
secret and confidential all such information whether or not identified by Library as
confidential, (ii) not to disclose any such information or make available any
reports, recommendations and /or conclusions which Consultant may make for
Library to any person, firm or corporation or use the same in any manner
whatsoever without first obtaining Library’s written approval, and (iii)) not to
disclose to Library any information obtained by Consultant on a confidential basis
from any third party unless Consultant shall have first received written permission
from such third party to disclose such information.

Pursuant to the lllinois Freedom of Information Act, 5ILCS 140/7(2),
records in the possession of others whom the Library has contracted with to
perform a governmental function are covered by the Act and subject to disclosure
within limited statutory timeframes (five (5) working days with a possible five (5)
working day extension). Upon notification from the Library that it has received a
Freedom of Information Act request that calls for records within the Consultant’s
control, the Consultant shall promptly provide all requested records to the Library
so that the Library may comply with the request within the required timeframe.
The Library and the Consultant shall cooperate to determine what records are
subject to such a request and whether or not any exemptions to the disclosure of
such records, or part thereof, is applicable. Vendor shall indemnify and defend
the Library from and against all claims arising from the Library’s exceptions to
disclosing certain records which Vendor may designate as proprietary or



confidential. Compliance by the Library with an opinion or a directive from the
lllinois Public Access Counselor or the Attorney General under FOIA, or with a
decision or order of Court with jurisdiction over the Library and the City, shall not
be a violation of this Section.

K. Use of Library’s Name or Picture of Property. Consultant shall not in
the course of performance of this Agreement or thereafter use or permit the use
of Library’s name nor the name of any affiliate of the Library or City, nor any
picture of or reference to its Services in any advertising, promotional or other
materials prepared by or on behalf of Consultant, nor disclose or transmit the
same to any other party.

L. No Assignments or Subcontracts. Consultant shall not assign or
subcontract all or any part or its rights or obligations hereunder without Library’s
express prior written approval. Any attempt to do so without the Library’s prior
consent shall, at Library’s option, be null and void and of no force or effect
whatsoever. Consultant shall not employ, contract with, or use the services of
any other architect, interior designer, engineer, consultant, special contractor, or
other third party in connection with the performance of the Services without the
prior written consent of Library.

M. Compliance with Applicable Statutes, Ordinances and Regulations.
In performing the Services, Consultant shall comply with all applicable federal,
state, county, and municipal statutes, ordinances and regulations, at Consultant’s
sole cost and expense, except to the extent expressly provided to the contrary
herein. Whenever the Library deems it reasonably necessary for security
reasons, the Library may conduct at its own expense, criminal and driver history
background checks of Consultant’'s officers, employees, subcontractors, or
agents. Consultant shall immediately reassign any such individual who in the
opinion of the Library does not pass the background check.

N. Liens and Encumbrances. Consultant, for itself, and on behalf of all
subcontractors, suppliers, materialmen and others claiming by, through or under
Consultant, hereby waives and releases any and all statutory or common law
mechanics’ materialmens’ or other such lien claims, or rights to place a lien upon
Library or City property or any improvements thereon in connection with any
Services performed under or in connection with this Agreement. Consultant
further agrees, as and to the extent of payment made hereunder, to execute a
sworn affidavit respecting the payment and lien releases of all subcontractors,
suppliers and materialmen, and a release of lien respecting the Services at such
time or times and in such form as may be reasonably requested by Library.
Consultant shall protect Library and City from all liens for labor performed,
material supplied or used by Consultant and/or any other person in connection
with the Services undertaken by consultant hereunder, and shall not at any time
suffer or permit any lien or attachment or encumbrance to be imposed by any
sub Consultant, supplier or materialmen, or other person, firm or corporation,
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upon Library or City property or any improvements thereon, by reason or any
claim or demand against Consultant or otherwise in connection with the Services.

O. Notices. Every notice or other communication to be given by either party
to the other with respect to this Agreement, shall be in writing and shall not be
effective for any purpose unless the same shall be served personally or by
United States certified or registered mail, postage prepaid, addressed if to Library
as follows: Evanston Public Library, 1703 Orrington Avenue, Evanston, lllinois
60201, Attention: Library Director and to Consultant at the address first above
set forth, or at such other address or addresses as Library or Consultant may
from time to time designate by notice given as above provided.

P. Attorney’s Fees. In the event that the Library commences any action,
suit, or other proceeding to remedy, prevent, or obtain relief from a breach of this
Agreement by Consultant, or arising out of a breach of this Agreement by
Consultant, the Library shall recover from the Consultant as part of the judgment
against Consultant, its attorneys’ fees and costs incurred in each and every such
action, suit, or other proceeding.

Q. Waiver. Any failure or delay by Library to enforce the provisions of this
Agreement shall in no way constitute a waiver by Library of any contractual right
hereunder, unless such waiver is in writing and signed by Library.

R. Severability. In the event that any provision of this Agreement should be
held void, or unenforceable, the remaining portions hereof shall remain in full
force and effect.

S. Choice of Law. The rights and duties arising under this Agreement shall
be governed by the laws of the State of lllinois. Venue for any action arising out
or due to this Agreement shall be in Cook County, Illinois. The Library shall not
enter into binding arbitration to resolve any dispute under this Agreement. The
Library does not waive tort immunity by entering into this Agreement.

T. Time. Consultant agrees all time limits provided in this Agreement and
any Addenda or Exhibits hereto are of essence to this Agreement. Consultant
shall continue to perform its obligations while any dispute concerning the
Agreement is being resolved, unless otherwise directed by the Library.

V. Survival. Except as expressly provided to the contrary herein, all
provisions of this Agreement shall survive all performances hereunder including
the termination of the Consultant.

EQUAL EMPLOYMENT OPPORTUNITY

In the event of the Consultant’s noncompliance with any provision of Section 1-
12-5 of the Evanston City Code, the lllinois Human Rights Act or any other
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applicable law, the Consultant may be declared non-responsible and therefore
ineligible for future contracts or subcontracts with the Library, and the contract
may be cancelled or voided in whole or in part, and such other sanctions or
penalties may be imposed or remedies invoked as provided by statute or
regulation.

During the performance of the contract, the Consultant agrees as follows:

A. That it will not discriminate against any employee or applicant for
employment or volunteer because of race, color, religion, sex, sexual orientation,
marital status, national origin or ancestry, or age or physical or mental disabilities
that do not impair ability to work, and further that it will examine all job
classifications and volunteer position descriptions to determine if minority
persons or women are underutilized and will take appropriate affirmative action to
rectify any such underutilization. Consultant shall comply with all requirements of
City of Evanston Code Section 1-12-5.

B. That, in all solicitations or advertisements for employees or volunteers
placed by it on its behalf, it will state that all applicants will be afforded equal
opportunity without discrimination because of race, color, religion, sex, sexual
orientation, marital status, national origin, ancestry, or disability.

SEXUAL HARASSMENT POLICY

The Consultant certifies pursuant to the lllinois Human Rights Act (775 ILCS 5/2-
105 et. seq.), that it has a written sexual harassment policy that includes, at a
minimum, the following information:

A. The illegality of sexual harassment;

B. The definition of sexual harassment under State law;

C. A description of sexual harassment utilizing examples;

D. The Consultant’s internal complaint process including penalties;

E. Legal recourse, investigation and complaint process available through the
lllinois Department of Human Rights and the Human Rights Commission, and
directions on how to contact both; and

F. Protection against retaliation as provided to the Department of Human Rights.

CONSULTANT CERTIFICATIONS



A. Consultant acknowledges and agrees that should Consultant or its sub
consultant provide false information, or fail to be or remain in compliance with the
Agreement, the Library may void this Agreement.

B. Consultant certifies that it and its employees will comply with applicable
provisions of the U.S. Civil Rights Act, Section 504 of the Federal Rehabilitation
Act, the Americans with Disabilities Act (42 U.S.C. Section 1201 et seq.) and
applicable rules in performance under this Agreement.

C. If Consultant, or any officer, director, partner, or other managerial agent of
Consultant, has been convicted of a felony under the Sarbanes-Oxley Act of
2002, or a Class 3 or Class 2 felony under the lllinois Securities Law of 1953,
Consultant certifies at least five years have passed since the date of the
conviction.

D. Consultant certifies that it has not been convicted of the offense of bid
rigging or bid rotating or any similar offense of any State in the U.S., nor made
any admission of guilt of such conduct that is a matter of record. (720 ILCS 5/33
E-3, E-4).

E. In accordance with the Steel Products Procurement Act, Consultant
certifies steel products used or supplied in the performance of a contract for
public works shall be manufactured or produced in the U.S. unless the City
grants an exemption.

F. Consultant certifies that it is properly formed and existing legal entity, and
as applicable, has obtained an assumed name certificate from the appropriate
authority, or has registered to conduct business in lllinois and is in good standing
with the lllinois Secretary of State.

G. If more favorable terms are granted by Consultant to any similar
governmental entity in any state in a contemporaneous agreement let under the
same or similar financial terms and circumstances for comparable supplies or
services, the more favorable terms shall be applicable under this Agreement.

H. Consultant certifies that it is not delinquent in the payment of any fees,
fines, damages, or debts to the City of Evanston.

INTEGRATION

This Agreement, together with Exhibits A, and B sets forth all the covenants,
conditions and promises between the parties with regard to the subject matter set
forth herein. There are no covenants, promises, agreements, conditions or
understandings between the parties, either oral or written, other than those
contained in this Agreement. This Agreement has been negotiated and entered
into by each party with the opportunity to consult with its counsel regarding the



terms therein. No portion of the Agreement shall be construed against a party
due to the fact that one party drafted that particular portion as the rule of contra
proferentem shall not apply.

In the event of any inconsistency between this Agreement, and any Exhibits, this
Agreement shall control over the Exhibits. In no event shall any proposal or
contract form submitted by Consultant be part of this Agreement unless agreed
to in a writing signed by both parties and attached and referred to herein as an
Addendum, and in such event, only the portions of such proposal or contract
form consistent with this Agreement and Exhibits hereto shall be part hereof.

IN WITNESS WHEREOF, the parties hereto have each approved and executed this
Agreement on the day, month and year first above written.

CONSULTANT: Evanston Public Library
1703 ORRINGTON AVENUE
EVANSTON, IL 60201

By By:
Its: Its: Library Director
FEIN Number: Date:

Date:




EXHIBIT A

In consultation with the Library Director and staff as designated, the Consultant will
perform the following duties on behalf of the Library:

. Communicate regularly with staff regarding needs

. Respond to inquiries from prospective volunteers by email and/or phone

. Check references of prospective volunteers

. Interview prospective volunteers

. Place volunteers with staff

. Use Volunteer Evanston website to receive referrals, log hours for volunteers

who do not use a computer, verify hours logged, post new volunteer opportunities,
update on-going opportunities, remove old opportunities

. Schedule Computer Lab volunteers and their substitutes
. Send notes of thanks to volunteers
. Coordinate between staff and groups of volunteers (Kellogg Cares, NU Gives

Back, Greek Day of Service, APO, Rotary International, etc.)

. Write letters of recommendation for volunteers

. Submit information to various community newsletters to highlight outstanding
volunteers

. Strengthen our partnership with ETHS to increase the number of student
volunteers

. Refine volunteer application process, to include using EPL website to facilitate

access to volunteer information.

. Track volunteer hours and make periodic reports to Administration
. Attend staff meetings and other volunteer-related meetings (City, CALVAN,
ICOVA)

. Use Raiser’s Edge volunteer component to maintain volunteer database



. Assist with annual Donor/Volunteer Recognition event

. Assist with background check process for volunteers who will work with sensitive
populations

EXHIBIT B

The consultant will submit a monthly report that includes the following detail in support
of the monthly payment of $1,833:

Exhibit B: Documentation of Efforts to Fulfill Contract
Emails received/sent

Phone conversations

Interviews

Interaction with EPL Staff

Projects, completed

Projects, on-going

Record and report weekly: dates, times worked and work completed
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n® Memorandum
evanston
public
library
To: Evanston Public Library Board of Trustees
From: Karen Danczak-Lyons, Library Director
Subiject: Approval of 2019 Purchase of Library Automation Services
from Cooperative Computer Services
Date: December 14, 2018

Recommended Action:

Staff recommends approval of the single source purchase of library automation services
not to exceed ($92,000) and OCLC cataloguing records ($18,000) from Cooperative
Computer Services (3355J N. Arlington Heights Rd., Arlington Heights, IL) for FY2018.
CCS fees are under review as a result of the addition of a library to the consortium and
a grant from RAILS (Reaching Across lllinois Library System.)

Funding Source:

Funding in the amount of $110,000 will be from the Library Fund’s Technical Services
Electronic

Resources account (185.48.4835.65628).

Summary:

Cooperative Computer Services (CCS) is a partnership providing the Polaris integrated
library automation system (ILS) for the Evanston Public Library and 24 other CCS
member public libraries located in the north and northwest suburbs of Chicago. This
shared resource allows the member libraries to recognize significant cost savings
through group purchasing power. CCS is an Intergovernmental Instrumentality formed
under the lllinois state constitution to administer the system on behalf of its member
libraries, which fund virtually all activities. The City of Evanston entered into an
intergovernmental agreement with CCS in 2005.

In Evanston, CCS supports 48,248 registered borrowers and the circulation of
1,039,585 items

(2017 data) through the Library’s selection of materials, cataloging, public catalogs,
circulation
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(including payment of bills and fines), interlibrary loan, other resource sharing activities
and

access to databases inside and outside the Library by providing technical support for
the computer hardware and software infrastructure, thus saving the Library the costs of
maintaining a separate standalone system.

CCS libraries check out almost thirteen million items a year using the system, and send
almost seven hundred thousand books and other media back and forth to serve the
needs of customers. This ILS is fully compatible with the City’s computing infrastructure
and uses a web-based architecture that has a minimal impact on the City’s technology
resources. This purchase covers the Evanston Public Library’s annual share of these
services.

The primary users are the library customers and staff who depend upon this automated
system to provide the online catalog of materials and circulation system. Customers and
staff use the online catalog both in the library and remotely to determine if the library
owns an item, whether it is checked out or available and where it is located; and the
online circulation feature provides the mechanism for checking materials in and out, and
placing holds or renewing online. Because all the members of the consortium share the
same ILS, Evanston customers and staff have immediate access to the catalogs of all
the member libraries, greatly expanding the number of available books and other
materials than would otherwise be available if the library had a standalone automation
system.

Legislative History:
The City Council approved an intergovernmental agreement with Cooperative Computer
Services for the provision of library automation services in 2005.



JESSE WHITE » Secretary of State & State Librarian
lllinois State Library, Gwendolyn Brooks Building
300 S. Second St., Springdfield, IL 62701-1796

lllinois State Library

ILLINOIS PUBLIC LIBRARY PER CAPITA AND
EQUALIZATION AID GRANT APPLICATION

The applying public library shall have completed the lllinois Public Library Annual Report (IPLAR) as required
by administrative rule, The lllinois Library System Act (23 Ill. Adm. Code 3030.200 (2) (J)), to be eligible for
funding.

In making an application for Public Library Per Capita and Equalization Aid Grants, the Library Board of
Trustees agrees to expend the funds received for the purposes outlined in the application as approved by the
lllinois State Library, and as stipulated by statute lllinois Library System Act (75 ILCS 10/8 and 10/8.1) and
administrative rule lllinois State Library Grant Programs (23 lll. Adm. Code 3035.115 and 3035.135).

The Library Board of Trustees affirms that all grant funds received as a result of this application shall be used
to provide public library service to its community by supplementing the library’s regular budget and that it will
not reduce, nor cause to have reduced, the public library’s levy in the current or next fiscal year.

The Library Board of Trustees agrees that the lllinois State Library or its designee shall have the right to
examine any of the records that directly relate to this grant.

[0l By checking this box, | certify 1) that | have the authority to submit this application on behalf of the Library
Board of Trustees, and 2) that the statements herein are true, complete and accurate to the best of my knowl-
edge. The Library Board of Trustees is aware that any false, fictitious or fraudulent statement or claims may
be subject to civil, criminal or administrative penalties.

1. Legal name of library; Evanston Public Library

2. Library’s control number: 30265 Branch number: 20
3. Contact information of person completing this grant application:
Preparer’'s name: | cresa Campbell
(First name) (Last name)
Preparer’s t|t|e Assistant Director
Preparer’s telephone number: (847) 448-8656
Preparer’s email: tcampbell@cityofevanston.org
lllinois Public Library Per Capita and Equalization Aid - Deadline — On or before Jan. 15, 2019. Page 1

Printed by authority of the State of lllinois. October 2018 — 1 — LD A 179.8



4. Population Served: 74,486

All changes in population must be documented and supporting information that details the increase or
decrease shall be submitted electronically with this application. Documentation should include one of the fol-
lowing:

* Any U.S. Census certifications (corrections, special census, etc.) that has been filed with the Office of
Secretary of State Index Department prior to submission of the application.

» For population changes, annexations or disconnects that are typically not documented by the U.S.
Census, the library must include appropriate and substantial supporting information. Examples include, but
are not limited to: documentation from appropriate municipal corporate authorities, a library district's board
of trustees, referenda questions and certified results, etc.

Contact the lllinois State Library with any questions.

5. Standards Chapter Review, Public Service: The Library Director and the Board of Trustees shall review
and report on progress in meeting Chapter 8, Public Services: Reference and Reader’s Advisory Services,
of “Serving Our Public 3.0: Standards for lllinois Public Libraries, 2014.” Review the check list at the end
of the chapter and report on progress toward meeting any items left unchecked. If all items are checked,
please indicate as such.

As enumerated in Chapter 8, "Public Services" as city above, the Evanston Public Library fulfills all of the elements
included on the Reference and Reader's Advisory checklists. To highlight a few opportunities -

EPL provides ongoing continuing education of the various resources available to patrons. During April All Staff Day
training, staff were given an overview of Biblioboard (SELF-E & Pressbooks), Hoopla, and Libby/Overdrive, plus
BookFlix, Mango and Novelist databases. Staff were pleased to have the opportunity to see the options in use and
hear about how they can be used which makes for rich interaction with patrons.

One staff perk that garners sizeable participation is professional development via the 101 Great Books for Kids List
Committee by joining the 101 Great Books for Kids list committee (which meets on a monthly basis and requires
committee members to read all the latest children's books that they are able), participants receive a full crash-course in
how to serve on a literary committee, providing them with invaluable experience that they will be able to bring to other
book committees in the future. Committee work also aids in Reader's Advisory, allowing staff to be complete caught up
on the best and latest books being published. In helping the public, they are better able to speak to what is fresh, new,
and interesting.

6. Trustees Fact File: Review chapters 6-10 of the “Trustee Facts File Third or Fourth Edition,”
https://www.cyberdriveillinois.com/departments/library/libraries/pdfs/trusteefacts.pdf placing particular
emphasis on Chapter 8, “Human Resources.”

As a result of this review, indicate any modification to current practices or policies that may occur in the forth-
coming year.

As a result of the review of Chapters 6 - 10 of TRUSTEE FACTS FILE, and the ongoing review of the Needs
Assessment that the Trustees contracted with DeEtta Jones and Associates, it was discussed and determined at the
multiple 2018 board meetings that the administration would continue to focus on recruitment and retention strategies
that will result in staffing that is more reflective of the community it serves at all levels; and that staff move from
accomodation of differences to appreciation, fully competent in engagement of our community.

lllinois Public Library Per Capita and Equalization Aid - Deadline — On or before Jan. 15, 2019. Page 2



7. Continuing Education: Library staff and at least one trustee completed an educational program in calendar
year 2018 that focused on meeting the needs the patrons with challenges or disabilities. The requirement
could have been met via live presentation, webinar or free online courses. Providers may include, but are
not limited to, the lllinois State Library, an lllinois Library System, the lllinois Library Association or local
agency specializing in services for patrons with intellectual, behavioral, physical and non-physical chal-
lenges or differences.

List continuing education programs attended and report on the libraries commitment to serving patrons
with challenges, disabilities or differences.

EPL is committed to equitable access for all which includes minimizing barriers to us for patrons with challenges,
disabilities or differences.

Staff and Trustees took advantage of a number of training webinars offered or suggested by RAILS including: Beyond
Assistive Technology; JJ's List Disability Awareness Training; Accessible to All: Serving Youth and Young Adults with
Disabilities; Autism 101 For Libraries; Inclusive Programming for Adults with Developmental Disabilties; and Libraries
and Autism: Why it Matters!

Through the Change Champions Project, Center for Independent Futures is partnering with a diverse group of civic,
social, religious, advocacy, and business organizations to increase inclusion of people with disabilities -- creating
stronger organizations, fuller lives for individuals with disabilities, and richer, more welcoming and inclusive
communities. This new partnership with the Change Champions Project provides EPL with the tools to create an
inclusive environment that benefits from the contributions of individuals of all abilities. After surveying staff, training was
held at the main branch May 2018, and will continue into 2019.

8. Outreach: Does the library have a program similar to the lllinois Veterans’ History Project? Yes [ | No [OJ
http://www.cyberdriveillinois.com/departments/library/public/veteransproject.html

Please describe how the library connects with, serves and supports veterans and military families in your
community.

During 2018, EPL has maintained a strong partnership with the Evanston Vet Center. We host an Outreach Specialist
monthly in our lobby as a way for him to connect Veterans visiting the library with VA benefits and with community
building relationship. One key outcome of this regularly scheduled, ongoing partnership resulted in connecting two
veterans to permanent housing opportunities in December 2018. EPL also hosted an event, Veterans & Community
Meeting: Creating Veteran Support Communities in Evanston & Rogers Park sponsored by the City of Evanston, IL
Joining Forces, and DePaul University. The goal of the meeting was to provide area veterans and residents an
opportunity to share ideas for addressing critical veteran and community needs in areas such as housing, healthcare,
food access, job opportunities, social connection, education, and transportation. This work is ongoing in 2019.
Additional work in 2019 includes EPL and the Vets Center working together to host a clergy summit, host a 2nd
veterans community resource fair, and to jointly visit local noon time soup kitchens to connect homeless veterans to
library services and VA benefits.

Would your library be interested in partnering with the lllinois State Library Veterans’ History Project and like to
receive a follow-up call after the Jan. 15, 2019 deadline?  Yes please || Not at this time [0

9. Planned Use of Funds: Describe how the library plans to use grant monies in order to meet standards in
the most recent edition of “Serving Our Public 3.0: Standards for lllinois Public Libraries.” Use general cat-
egories in identifying actual planned expenditures.

The FY2019 Per Capita Grant funds will be used for enhancement of our collection consistent with the Collection
Management and Resource Sharing Standards within Serving Our Public 3.0 - Standards for Illinois Public Libraries.

lllinois Public Library Per Capita and Equalization Aid - Deadline — On or before Jan. 15, 2019. Page 3
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