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EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, January 16, 2019
Chat with a Trustee Meeting of the Board
6:00 P.M. - 6:30 P.M. 6:30 P.M

Evanston Public Library, 1703 Orrington Avenue, Community Meeting Room
AGENDA

1. CALL TO ORDER / DECLARATION OF QUORUM

2. CITIZEN COMMENT
Not to exceed 15 minutes

3. CONSENT AGENDA
A. Approval of Minutes December 19, 2018 Regular Meeting.
B. Approval of Bills and Payroll

4. INFORMATION/COMMUNICATIONS
A. Board Discussion of EDI report

5. LIBRARY DIRECTOR’S REPORT (Distributed in Advance)

6. STAFF REPORTS
A. Administrative Services Report (Teri Campbell)

7. BOARD REPORTS
A. Development Committee (Margaret Lurie and Shawn lles)

8. BOARD DEVELOPMENT
Evanston Community Foundation:
Increasing Board Engagement for Strategic Stewardship: January 23, 2019
Becoming an Equitable Institution: March 19, 2019
https://evanstonforever.org/programs/workshops-overview-2019/

9. UNFINISHED BUSINESS

10. NEW BUSINESS
A. Closed Session — Personnel (Library Director Evaluation)

11. ADJOURNMENT

Next Meeting: February 20, 2019 at 6:30 pm

The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If
aaccommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 48 hours in
advanceof the meeting so that arrangements can be made for the accommodation if possible.
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.; s, MEETING MINUTES
..4. n® EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, December 19, 2018
evanston 6:30 P.M.
public 1703 Orrington Avenue, Community Meeting Room
library

Members Present: Adam Goodman, Rachel Hayman, Margaret Lurie, Vaishali Patel,
Benjamin Schapiro, Ruth Hays, Shawn lles

Member Absent: Socorro Castro
Staff: Karen Danczak Lyons, Teri Campbell, John Devaney and Kim Hegelund
Presiding Member: Benjamin Schapiro, President

CALL TO ORDER/DECLARATION OF QUORUM: President Schapiro called the
meeting to order at 6:34pm

CITIZEN COMMENT: None

CONSENT AGENDA
A. Approval of the November Bills and Payroll and Minutes of the November 15,
2018 — Trustee Hays moved to approve the Bills and Payroll and the minutes of
the November meeting. Trustee Lurie seconded the motion and it was approved
by voice vote.

INFORMATION/COMMMUNICATIONS: No Discussion

LIBRARY DIRECTOR’S REPORT
A. Director Danczak Lyons reported that a reorganization of staff members around

our Strategic Plan and Pillars would be going into effect which includes
Engagement Services lead by Jill Skwerski, Access Services headed by Tim
Longo, Lifelong Learning and Literacy lead by Heather Norborg and Early
Learning and Literacy headed by Jan Bojda, Innovation and Digital Learning
headed by Renee Neumeier. Director Lyons also spoke spoke of the Mayor’s
Holiday party that occurred earlier that day in which 1,000 books were given
away by library staff benefiting hundreds of Evanston families.

Trustee Hayman asked if an organizational chart existed that included the
different specialties of the librarians (i.e. Health & Wellness Librarian, Literary
Programming Librarian, etc). Trustee Goodman would like to see a briefing to
the board on how we line up our programs with our strategic priorities, and where
our resources, money, time and personnel are allocated to these priorities.
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STAFF REPORT
A. Assistant Director Teri Campbell informed the board that there were recent hires
to our Innovation and Digital Learning area in the form of new Technology Associate,
Jim Laczkowski, and a second would be onboarding soon. Interviews for the Teen
Community Engagement Coordinator are about to begin. Revenue collection has
reached 98% of budget level and spending is at 89%. EPL’s financial positions with
regard to cash on hand and reserve savings is healthy. The EPL Endowment fund
investments are performing well.

BOARD REPORTS
A. Development Committee
a. Trustee Lurie expressed optimism and pleasure regarding the 2018 Fund
For Excellence fundraising thus far. She urged the board members to
donate any amount for the campaign in order to demonstrate full
participation.

B. Facilities Committee

a. Trustee Patel moved to approve renewal of the Siemens Building
Automation annual contract. Trustee Lurie seconded the motion which was
unanimously approved by roll call vote.

a. Trustee Lurie moved to approved the Total Building Services annual
agreement. Trustee Hays seconded the motion which was unanimously
approved by roll call vote.

b. Robert Crown Branch Library Project Update - Director Danczak Lyons
provided an overview on the construction progress, informed the board
that a virtual tour of Robert Crown Facility would be coming and a formal
tour can be arranged, and introduced the Behind the Gate initiative with
nearby Washington Elem School.

c. B. Wiss, Jenny, Elsner reserve funding analysis - Facilities Manager John
Devaney detailed what goals have been accomplished in our five year
plan. The 2019 Capital Improvement Plan will include repairs to electrical,
life safety, ventilation, and fire systems, HVAC plumbing and the elevators
in the main library; with some systems addressed at North
branch. Investigation into obtaining a generator continues.

BOARD DEVELOPMENT
A. Trustee Hayman requested training for the board specific to decision-making with
an equity lens, and that this be part of the discussion in January’s meeting of the
Equity, Diversity and Inclusion report.

UNFINISHED BUSINESS: None
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NEW BUSINESS
A. Trustee Haymon moved for the approval of the agreement with Mark Kling for
Volunteer Management Services. lles seconded the motion and the Board
unanimously approved it.

B. Trustee Goodman moved for the approval of Cooperative Computer Services
(CCS) Annual Agreement. Hays seconded the motion and the Board unanimously
approved the it.

C. Trustee Goodman moved for the approval of the Per Capita Grant Application.
Trustee Lurie seconded the motion and the Board unanimously approved the
application.

D. The Open meeting moved to closed session at 7:27 p.m. in order to review closed
session minutes.

ADJOURNMENT
The meeting was adjourned at XX p.m.

Next Meeting: Wednesday, January 16, 2019 at 6:30 p.m. at Evanston Public
Library.
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Library Director’s Report
December 19, 2018

Updates:

Adult Services Librarian Julie Rand signed up 3 new Books on Wheels patrons in
November, 2018. She also gave a presentation about the BOW program and other
library services to the residents at Presbyterian Homes.

On November 8, Adult Services Librarian Lorena Neal met with Pam Silas, Associate
Director, Community Outreach and Engagement, for Northwestern University’s Center
for Native American and Indigenous Research. They discussed possibilities for future
collaborations between EPL and the Center on programming. The first program to
result from this partnership is the exhibit Standing Rock: Photographs of an
Indigenous Movement on the third floor of EPL during the month of December,
along with a talk by the photographer, Levi Rickert, on December 1. Thanks to Library
Assistant Kim Hiltwein for organizing this event with the artist. Lorena plans to attend a
future meeting of the Center’s steering committee to discuss additional collaborations
and programs going forward.

On November 9, Health & Wellness Literacy Librarian Susan McClelland gave a
presentation to incoming HIRCULES Community Health Corps Northwestern Student
volunteers, called, Thinking Like a Librarian. The overview focused on conversing
with patrons about health issues and using library health databases and wellness
resources.

On November 10, 50 people attended the Chicago Quarterly Review Reading
featuring seven readers from the latest issue of CQR.

EPL hosted a meeting of the Mayor’s Employer Advisory Council (MEAC) on Thursday,
November 29. Business & Financial Literacy Librarian Susan Markwell represents EPL on
this council. This is the group of local organizations and businesses which are tasked
with increasing awareness among high school students of opportunities for careers in
Evanston which do not require a four-year degree. On Thursday, over 50 members of
this council gathered at the library to share updates from our site visits to local
employers and discuss the next steps for this initiative. Neil Gambow, the chair of this
council, thanked the library for allowing the council to use the Community Meeting
Room and was very appreciative of our hospitality and participation in this council.
Karen Danczak-Lyons provided the introduction and welcome, and Teri Campbell also
attended the meeting.

Latino Engagement Librarian Mariana Bojorquez attended the Guadalajara Book Fair
with help from an ALA travel stipend award. While there she was able to purchase
hundreds of books written in Spanish (not translations) and make some terrific
connections with publishers and colleagues.
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Assessments, Metrics and initiative results:

Com puter/ Internet Use

Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 MNow-18 Dec-18 FYTD
Main 4,080 3,741 4,007 3,654 3,855 4263 4,563 4,845 4170 4402 3,805 45,575
MNorth Branch 151 217 240 213 200 210 221 235 210 241 259 2,437
CAMS 467 440 470 438 411 435 458 462 414 402 414 4,812
Computer Lab 154 134 160 165 160 160 181 170 170 170 170 1,794
r r r r r r r r r
rerall Computer/Internet Use 4,892 4,532 4,967 4,470 4,626 4,908 5,424 5712 4,964 5,215 4,748 - 54,618
Website Visits
All Location 45,235 39,492 43,240 44751 43,730 42,573 32,842 32,841 30,325 35,036 31,982 422,147
Wifi Users
All Location 27,000 26,870 31,167 31,427 32,502 30,944 31,630 30,435 28,365 31,352 28,690 330,382
Library Visits
Main 40,320 35,827 42,159 37,666 37,202 42,644 40,000 43,243 37,337 40,291 36,124 432,813
North Branch 3,798 3,593 4,162 3,790 3,552 4,959 4,400 4,136 3,869 4,321 3,874 44,494
CAMS 3,362 3,338 3,803 3,479 3,962 4,400 4,008 3,906 3,400 4,040 3,622 41,410
Ovwerall Library Visits 47,480 42,758 50,214 44,935 44,716 52,043 48,408 51,285 44,606 48,652 43,620 - 518,717

Upcoming events of Note:

Money Mondays - Business & Financial Literacy Librarian Susan Markwell, in
coordination with Renee Neumeier and Teen Loft staff, has started a series of programs
on financial literacy topics in the Loft for teens. The next is You need a Budget! This
hands-on workshop will introduce teens in the Loft to the idea of using a budget to help
track savings toward a specific goal.

Health & Wellness Literacy Librarian Susan McClelland, with assistance from library
technology assistant Janetta Pegues, began planning for a Spring 2019, Black
Women’'s Health Awareness Day event. The event will focus on Breast Cancer
awareness, infant mortality and reproductive health and the impact of health care
disparities on women and communities of color. Susan has enlisted the partnership of
the city Health & Human Services director, Evonda Thomas-Smith, “Black Women's
Wellness Day” founder & CEO, Lisa Peyton-Caires, and psychologist, Melissa Blount, as
keynote speakers. The event will also include presentations on diet, nutrition and
exercise.

Beginning in January and continuing monthly through March, EPL and SASI (Services
for Adults Staying in Their Homes) are bringing a series of 3 financial and legal
preparedness programs to Fleetwood-Jourdain. Series topics include:

e Medicaid, Medicare, Medigap and Long Term Care Coverage

e Powers of Attorney, Living Wills, Trusts, DNR’s and your beneficiaries

e Home Care v. Long Term Care
Full details here.


https://evanston.libnet.info/event/1441007
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To: Evanston Public Library Board of Trustees
Karen Danczak Lyons, Library Director

From: Lea Hernandez-Solis, Office Coordinator
Tera Davis, Accounts Payable Coordinator

Subiject: Library Fund Bills
Date: January 11, 2019
Recommended Action

Staff and the Finance Committee recommend Library Board approval of the Library
Payroll and Fund bills list.

Payroll
December 10, 2018 through December 23, 2018 $ 152,982.30

Library Fund Bills List
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Excerpts from Patron feedback:

From Technology Trainer Sergio Gonzalez:

Client A, learned how to send her first email. Now she is able to open, read and reply to
emails.

Client B, who reports being afraid of technology, learned how to send text message
from his flip phone and also how to use his LinkedIn account.

Client C created a Photo Album on Snapfish for her son. She wanted to surprise her son
with this album on his birthday. The photo album has 50 pictures from when he was a
little baby to adulthood.

From an attendee of the History Book Discussion group: “It was a great discussion. Just
what I hoped a book club would be.”

An attendee at the November 14 Law At The Library lecture on Starting a Small
Business came to the desk afterwards to give the presentation “twelve thumbs up!”
From Mirna, a Patient Medical Advocate who called with questions about our ACA
Navigator, “You are a world of knowledge! Thank you for providing this critical service
to the community!”
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To: Evanston Public Library Board of Trustees
From: Teri Campbell, Assistant Director
Subiject: Administrative Services Update
Date: January 10, 2019

This memo provides an update on significant administrative activities.

Human Resources

We welcome our newest Staff member, Luke Thompson, Technology Associate to the
Innovation and Digital Learning department. Interviews are underway for the Teen
Engagement Coordinator and the Processing and Receiving Library Clerk. The
advertisements for the Literary Programming Librarian and the Exhibits and Public
Programs Library Assistant are scheduled to close next week, with interviews underway
by month end.

Financial Resources
The Library Fund financial report for the period ending December 31% is attached.
Revenues will meet budget, and expenses will fall well within projections.

A summary of the Endowment portfolio as of December 31% is also attached.

Facilities Management
The Facilities Department has begun the process of bidding 2019 CIP projects.




Budget Performance Report
Fiscal Year to Date 12/31/18
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 185 - LIBRARY FUND
REVENUE

51015 PROPERTY TAXES 6,625,000.00 .00 6,625,000.00 .00 .00 6,641,458.32 (16,458.32) 100 6,334,842.84
51025 PRIOR YEAR'S TAXES 60,000.00 .00 60,000.00 .00 .00 (52,461.49) 112,461.49 -87 35,663.70
52610 LIBRARY FINES & FEES 130,000.00 .00 130,000.00 .00 .00 96,484.45 33,515.55 74 122,861.69
53200 BEV SNACK VENDING MACHINE .00 .00 .00 .00 .00 331.95 (331.95) +++ 337.66
55201 Federal Grants 95,000.00 .00 95,000.00 .00 .00 59,317.49 35,682.51 62 16,372.17
55245 LIBRARY STATE PER CAPITA GRANT 57,418.00 .00 57,418.00 .00 .00 150,940.91 (93,522.91) 263 57,833.91
56011 DONATIONS 130,000.00 .00 130,000.00 .00 .00 121,750.09 8,249.91 94 69,984.14
56045 MISCELLANEOUS REVENUE .00 .00 .00 .00 .00 6,547.11 (6,547.11) +++ 56.00
56140 FEES AND MERCHANDISE SALE .00 .00 .00 (94.00) .00 2,824.92 (2,824.92) +++ 766.81
56501 INVESTMENT INCOME 5,400.00 .00 5,400.00 7,395.01 .00 48,821.00 (43,421.00) 904 5,169.12
57002 TRANSFER FROM ENDOWMENT 195,771.00 .00 195,771.00 .00 .00 195,771.00 .00 100 190,200.00
57058 TRANSFER FROM GOOD NEIGHBOR FUND 70,000.00 .00 70,000.00 5,833.34 .00 70,000.00 .00 100 .00
57515 LIBRARY MATERIAL REPLACEMENT CHARGES 12,000.00 .00 12,000.00 .00 .00 5,069.95 6,930.05 42 12,475.78
57526 LIBRARY BOOK SALE 35,000.00 .00 35,000.00 .00 .00 5,291.39 29,708.61 15 50,928.67
57527 LIBRARY FUND FOR EXCELLENCE 203,500.00 .00 203,500.00 .00 .00 68,980.61 134,519.39 34 214,858.92
57535 LIBRARY COPY MACH. CHG 18,000.00 .00 18,000.00 .00 .00 15,944.80 2,055.20 89 16,914.13
57540 LIBRARY MEETING RM RENTAL 11,000.00 .00 11,000.00 .00 .00 6,476.80 4,523.20 59 8,109.17
57545 NORTH BRANCH RENTAL INCOME 25,120.00 .00 25,120.00 .00 .00 23,523.63 1,596.37 94 25,525.97
57551 LIBRARY GRANTS 20,000.00 .00 20,000.00 .00 .00 86,475.00 (66,475.00) 432 33,795.00

REVENUE TOTALS $7,693,209.00 $0.00 $7,693,209.00 $13,134.35 $0.00 $7,553,547.93 $139,661.07 98% $7,196,695.68

EXPENSE

61010 REGULAR PAY 2,533,417.00 .00 2,533,417.00 183,973.95 .00 2,406,325.83 127,091.17 95 2,368,802.78
61050 PERMANENT PART-TIME 1,358,094.00 .00 1,358,094.00 107,304.25 .00 1,303,524.91 54,569.09 96 1,163,134.73
61060 SEASONAL EMPLOYEES 41,000.00 .00 41,000.00 6,692.50 .00 54,248.81 (13,248.81) 132 48,014.50
61110 OVERTIME PAY 7,000.00 .00 7,000.00 1,025.46 .00 9,874.30 (2,874.30) 141 3,241.03
61415 TERMINATION PAYOUTS 32,500.00 .00 32,500.00 .00 .00 31,834.18 665.82 98 79,582.74
61420 ANNUAL SICK LEAVE PAYOUT .00 .00 .00 .00 .00 4,262.52 (4,262.52) +++ 6,255.47
61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00 .00 .00 .00 .00 1,035.19 (1,035.19) +++ 2,488.05
61510 HEALTH INSURANCE 493,468.00 .00 493,468.00 39,815.71 .00 488,155.90 5,312.10 99 504,604.93
61610 DENTAL INSURANCE .00 .00 .00 .00 .00 35.29 (35.29) +++ 204.30
61615 LIFE INSURANCE 2,106.00 .00 2,106.00 171.83 .00 2,041.65 64.35 97 826.01
61625 AUTO ALLOWANCE 7,200.00 .00 7,200.00 1,100.00 .00 13,200.00 (6,000.00) 183 9,600.00
61626 CELL PHONE ALLOWANCE 3,400.00 .00 3,400.00 321.02 .00 3,948.76 (548.76) 116 4,293.52

Run by Lea Hernandez-solis on 01/10/2019 03:59:05 PM
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61630
61710
61725
61730
62185
62205
62210
62225
62235
62240
62245
62275
62290
62295
62305
62309
62315
62340
62341
62360
62375
62380
62506
62705
62770
64015
64505
64540
65005
65020
65040
65050
65095

SHOE ALLOWANCE

IMRF

SOCIAL SECURITY

MEDICARE

CONSULTING SERVICES
ADVERTISING

PRINTING

BLDG MAINTENANCE SERVICES
OFFICE EQUIPMENT MAINT
AUTOMOTIVE EQMP MAINT
OTHER EQMT MAINTENANCE
POSTAGE CHARGEBACKS
TUITION

TRAINING & TRAVEL

RENTAL OF AUTO-FLEET MAINTENANCE
RENTAL OF AUTO REPLACEMENT
POSTAGE

COMPTER LICENSE & SUPP
INTERNET SOLUTION PROVIDERS
MEMBERSHIP DUES

RENTALS

COPY MACHINE CHARGES
WORK- STUDY

BANK SERVICE CHARGES
MISCELLANEOUS

NATURAL GAS
TELECOMMUNICATIONS
TELECOMMUNICATIONS - WIRELESS
AGRI/BOTANICAL SUPPLIES
CLOTHING

JANITORIAL SUPPLIES

BLDG MAINTENANCE MATERIAL
OFFICE SUPPLIES

Run by Lea Hernandez-solis on 01/10/2019 03:59:05 PM
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.00
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Budget Performance Report

Fiscal Year to Date 12/31/18

Include Rollup Account and Rollup to Object Account
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.00
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4,700.00
.00

.00
47,164.00
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.00
5,487.23

465.00
330,256.11
226,921.56
53,698.45
119,306.34
3,972.32
1,723.07
144,563.66
.00

14.85

7.52
1,658.89
2,051.00
27,168.47
5,439.96
4,885.04
2,079.84
53,569.17
264,682.51
1,611.00
62,504.00
19,840.67
9,782.17
5,473.89
.00
22,035.33
2,418.00
2,151.20
.00

.00
7,700.69
16,411.98
81,138.63

.00 100 465.00
12,841.89 % 328,452.29
10,283.44 % 216,076.69

2,608.55 95 51,117.30
87,693.66 59 65,920.23
4,027.68 50 3,052.89
6,276.93 2 2,539.74
20,972.34 % 179,342.72
12,000.00 0 7,062.30
(14.85) - 203.69
1,292.48 1 152.33
941.11 64 .00
2,949.00 41 .00
14,831.53 65 28,455.06
.04 100 5,440.00

(.04) 100 4,885.00
2,420.16 46 3,373.80
(13,548.17) 131 93,100.13
103,917.49 72 303,075.85
489.00 77 3,229.74

(16,266.00) 135 52,706.37
(6,940.67) 154 3,432.50
(1,082.17) 112 10,524.40

226.11 % 4,855.32
.00 - 21.93
7,864.67 74 23,886.62
(2,418.00) - 3,197.32
(151.20) 108 5,285.63
.00 - 352.60

.00 - (18.50)
4,299.31 64 11,185.11
13,588.02 55 24,605.69
11,474.14 88 74,959.81
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65100 LIBRARY SUPPLIES

65125 OTHER COMMODITIES

65503 FURNITURE / FIXTURES / EQUIPMENT
65550 AUTOMOTIVE EQUIPMENT

65555 PERSONAL COMPUTER EQUIPMENT
65628 Library Electronic Resources

65630 LIBRARY BOOKS

65635 PERIODICALS

65640 AUDIO RECORDINGS

65641 AUDIO VISUAL COLLECTIONS
66019 COMPONENT UNIT DISBURSEMENT
66025 TRANSFER TO DEBT SERVICE - ERI
66131 TRANSFER TO GENERAL FUND

EXPENSE TOTALS

Fund 185 - LIBRARY FUND Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 185 - LIBRARY FUND Totals
Fund 186 - LIBRARY DEBT SERVICE FUND

REVENUE
51015 PROPERTY TAXES
56060 BOND PROCEEDS
56061 BOND PREMIUM
56501 INVESTMENT INCOME
REVENUE TOTALS
EXPENSE
62716 BOND ISSUANCE COSTS
66019 COMPONENT UNIT DISBURSEMENT
68305 DEBT SERVICE- PRINCIPAL
68315 DEBT SERVICE- INTEREST
EXPENSE TOTALS

Fund 186 - LIBRARY DEBT SERVICE FUND Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 186 - LIBRARY DEBT SERVICE FUND Totals

Run by Lea Hernandez-solis on 01/10/2019 03:59:05 PM

Budget Performance Report
Fiscal Year to Date 12/31/18
Include Rollup Account and Rollup to Object Account

103,850.00 .00 103,850.00 10,829.83 3,193.30 86,643.48 14,013.22 87 90,502.42
.00 .00 .00 .00 .00 949.47 (949.47) 4 .00

5,400.00 .00 5,400.00 .00 .00 1,179.38 4,220.62 2 9,903.97
5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0 .00
49,100.00 .00 49,100.00 .00 .00 12,674.98 36,425.02 26 22,112.16
.00 .00 .00 .00 .00 38,243.64 (38,243.64) 4 .00
518,200.00 .00 518,200.00 43,808.55 .00 432,095.78 86,104.22 83 513,301.78
17,700.00 .00 17,700.00 126.40 .00 21,507.18 (3,807.18) 122 19,262.90
.00 .00 .00 .00 .00 .00 .00 - 74.20
126,800.00 .00 126,800.00 15,537.57 .00 89,429.38 37,370.62 71 114,610.14
.00 .00 .00 .00 .00 .00 .00 - 333,292.91
86,624.00 .00 86,624.00 7,218.67 .00 86,623.86 14 100 .00
270,000.00 .00 270,000.00 22,500.00 .00 270,000.00 .00 100 .00
$7,476,297.00 $0.00 $7,476,297.00 $512,328.96 $64,523.53 $6,831,365.81 $580,407.66 2% $6,805,048.10
7,693,209.00 .00 7,693,209.00 13,134.35 .00 7,553,547.93 139,661.07 98% 7,196,695.68
7,476,297.00 .00 7,476,297.00 512,328.96 64,523.53 6,831,365.81 580,407.66 92% 6,805,048.10
$216,912.00 $0.00 $216,912.00 ($499,194.61) ($64,523.53) $722,182.12 ($440,746.59) $391,647.58
345,790.00 .00 345,790.00 .00 .00 333,896.13 11,893.87 97 338,897.00
.00 .00 .00 .00 .00 .00 .00 - 743,535.00

.00 .00 .00 .00 .00 .00 .00 - 35,209.93

.00 .00 .00 .00 .00 .00 .00 - 7.24
$345,790.00 $0.00 $345,790.00 $0.00 $0.00 $333,896.13 $11,893.87 97% $1,117,649.17
.00 .00 .00 .00 .00 .00 .00 - 8,586.60

.00 .00 .00 .00 .00 .00 .00 - 112.00
231,831.00 .00 231,831.00 231,831.00 .00 231,831.00 .00 100 1,064,547.00
101,573.00 .00 101,573.00 46,611.23 .00 101,573.11 (.11) 100 70,022.96
$333,404.00 $0.00 $333,404.00 $278,442.23 $0.00 $333,404.11 ($0.11)  100% $1,143,268.56
345,790.00 .00 345,790.00 .00 .00 333,896.13 11,893.87 97% 1,117,649.17
333,404.00 .00 333,404.00 278,442.23 .00 333,404.11 (11)  100% 1,143,268.56
$12,386.00 $0.00 $12,386.00 ($278,442.23) $0.00 $492.02 $11,893.98 ($25,619.39)
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Fund 187 -

REVENUE
56060
56061

EXPENSE
62716
65515
66020
68315

LIBRARY CAPITAL IMPROVEMENT FD

BOND PROCEEDS
BOND PREMIUM

REVENUE TOTALS
BOND ISSUANCE COSTS
OTHER IMPROVEMENTS
TRANSFERS TO OTHER FUNDS
DEBT SERVICE- INTEREST
EXPENSE TOTALS

Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals

Grand Totals
REVENUE TOTALS
EXPENSE TOTALS

Grand Totals

Run by Lea Hernandez-solis on 01/10/2019 03:59:05 PM

Budget Performance Report
Fiscal Year to Date 12/31/18
Include Rollup Account and Rollup to Object Account

10,095,000.00 .00 10,095,000.00 .00 .00 2,031,842.00 8,063,158.00 20 1,380,000.00
.00 .00 .00 .00 .00 125,885.91 (125,885.91) +++ 51,106.30
$10,095,000.00 $0.00 $10,095,000.00 $0.00 $0.00 $2,157,727.91 $7,937,272.09 21% $1,431,106.30
.00 .00 .00 8,271.53 .00 30,621.79 (30,621.79) +++ 30,790.28
10,095,000.00 .00 10,095,000.00 13,813.00 818,590.64 38,311.45 9,238,097.91 8 1,091,917.22
.00 .00 .00 .00 .00 1,250,000.00 (1,250,000.00) +++ .00

.00 .00 .00 26,631.00 .00 26,631.00 (26,631.00) +++ .00
$10,095,000.00 $0.00 $10,095,000.00 $48,715.53 $818,590.64 $1,345,564.24 $7,930,845.12 21% $1,122,707.50
10,095,000.00 .00 10,095,000.00 .00 .00 2,157,727.91 7,937,272.09 21% 1,431,106.30
10,095,000.00 .00 10,095,000.00 48,715.53 818,590.64 1,345,564.24 7,930,845.12 21% 1,122,707.50
$0.00 $0.00 $0.00 ($48,715.53) ($818,590.64) $812,163.67 $6,426.97 $308,398.80
18,133,999.00 .00 18,133,999.00 13,134.35 .00 10,045,171.97 8,088,827.03 55% 9,745,451.15
17,904,701.00 .00 17,904,701.00 839,486.72 883,114.17 8,510,334.16 8,511,252.67 52% 9,071,024.16
$229,298.00 $0.00 $229,298.00 ($826,352.37) ($883,114.17) $1,534,837.81 ($422,425.64) $674,426.99
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Endowment for the Evanston Public Library

Holdings as of December 2018 Value % of portfolio
Symbol Shares/Quantity Price as of 12/31/2018 % of portfolio by asset class
Vanguard S&P 500 Index Fund VFIAX 7194.668 $231.44 $1,665,133.96 44.2%
Vanguard Small-Cap Index Fund VSMAX 3795.886 $63.23 $240,013.87 6.4%
Vanguard REIT Index Fund VGSLX 1896.704 $105.72 $200,519.55 5.3%
Vanguard Total International Stock Index Fund VTIAX 14470.278 $25.37 $367,110.95 9.8%
Vanguard Emerging Markets Stock Index Fund VEMAX 6789.549 $31.76 $215,636.08 5.7% 71.4%
Vanguard Federal Money Market Fund VMEXX 1.000 $227,892.23 $227,892.23 6.1%
IShares Silver Trust SLV 4788.000 $14.52 $69,521.76 1.8%
SPDR Gold Trust GLD 625.000 $121.25 $75,781.25 2.0% 9.9%
US Treasury TIPS Notes, maturing 1/25, 2.375% 100000.000 $108.122 $145,046.74 3.9%
US Treasury TIPS Notes, maturing 1/26, 2.0% 100000.000 $106.726 $135,974.26 3.6%
US Treasury TIPS Notes, maturing 2/40, 2.125% 100000.000 $117.523 $137,494.85 3.7% 11.1%
Vanguard Short-Term Investment Grade Bond Fund VESUX 10.440 $27,289.00 $284,897.20 7.6% 7.6%
$3,765,022.70 100.0%
Cash Equivalents 9.9%
US Treasury Inflation Protected Securities 11.1%
Corporate Bonds 7.6%
Domestic Equities 55.9%
International Equities 15.5%

100.0%
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