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The Board of Trustees of the Evanston Public Library will hold its monthly meeting 

remotely. There are two ways to access the meeting, and it’s pretty simple: on your 

computer or a phone.  

Evanston Public Library is inviting you to a scheduled Zoom meeting. 

Topic: EPL Board Meeting 

Time: Dec 16, 2020 06:30 PM Central Time (US and Canada) 

Join Zoom Meeting 

https://zoom.us/j/97029234046?pwd=Rkg2ZWpMVTJoRFZCSVVGQ0l1S3lZZz09 

Meeting ID: 970 2923 4046 

Passcode: 279442 

One tap mobile 

+13126266799,,97029234046#,,,,,,0#,,279442# US (Chicago) 

Please sign up to provide public comment by phone or video during the meeting by completing 

this google form:  https://forms.gle/ToDV6zMPnjHDiJGX8 

Zoom Tips 

 Proper etiquette for virtual meetings is to mute your microphone unless you are talking. This 
makes it much easier for everyone else to hear and eliminates background noise.  

 If you are connecting with a computer, your microphone is automatically muted.  

 If you are connecting with a phone, please mute your audio. 

 This meeting will be recorded (video and audio) as required by law. 

https://forms.gle/ToDV6zMPnjHDiJGX8


 

 
 

 
 

 
                   

  

 
  

 
 

 
 

 
  
 

 
   
  
 

 
  
  

 

 
   
 

 
 

 
   

 

 
  

  
  

 
  

    
 

  
 

 

 
 

 

10. UNFINISHED BUSINESS 
  

11. NEW BUSINESS  
A. Approval of Agreement with Mary Kling for Volunteer Management Services (Action)  
B. Approval of Cooperative Computer Services (CCS) Annual Agreement (Action)  
C. Closed Session – Review of Closed Session Minutes (Action)  

 

12. ADJOURNMENT 
 

Next Meeting: January 20, 2020 at 6:30 pm: Virtually, via Zoom 
The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If an 
accommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 48 hours in advance of 
the meeting so that arrangements can be made for the accommodation if possible 

EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
  Wednesday, December 16, 2020

M eeting of the Board
  6:30 PM
  Virtually, via Zoom

All agenda items will be discussed at the Library Board Meeting. As the result of an executive order issued by Governor J.B. Pritzker suspending 

in-person attendance requirements for public meetings, Library Board members and Library staff will be particip ating in this meeting remotely.
Due to  public health concerns, residents will not be able to provide public comment in -person at the  meeting.  Those wishing to make public 

comments  at  the Library Board meetings  may submit written  comments  in advance or  sign up to provide public comment  by completing  the 

online form at https://library-board-public-comment-sign-up

  AGENDA

1. CALL  TO ORDER / DECLARATION  OF QUORUM

2. CITIZEN COM MENT
Not to exceed 45 minutes

3. CONSENT AGENDA
A. Approval of Minutes for November 18, 2020 Regular Meeting
B. Approval of Bills and Payroll

4. INFORM ATION/COMMUNICATIONS: Together, We are the Library
A. Proclamation
B. Library hours and in-person services (Discussion)

5. EQUITY, DIVERSITY AND INCLUSION
A. Joint Task Force (Update)

6. LIBRARY DIRECTOR’S REPORT (Distributed in Advance)

7. STAFF REPORTS
A. Administrative Services Report (Distributed in Advance)

c

8. BOARD REPORTS
Facilities Committee

A. Approval of Siemens Building Automation contract yearly renewal (ACTION)
B. Approval of Total Building Service contract yearly renewal (ACTION)
C. Approval of Schindler Elevator maintenance contract (ACTION)
D. Approval of Schindler Elevator tech Upgrades (proprietary) - 2020 CIP (ACTION)
E. Approval of JCI (Simplex/Tyco) Area of Rescue Assistance Upgrade (proprietary) -
2020 CIP (ACTION)
F. Approval of BP&T Construction - 2020 CIP Bid 20-46 Main Interior/exterior painting 
(ACTION)

9. BOARD DEVELOPM ENT
State Per Capita Grant Requirements: Reviewing Serving Our Public 4.0

https://forms.gle/b6gzxVu3jrb1U2oF8
https://forms.gle/b6gzxVu3jrb1U2oF8
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Members Present: Tracy Fulce, Rachel Hayman, Ruth Hays, Denia Hester, Shawn Iles, 
Margaret Lurie, Benjamin Schapiro and Terry Soto 

 
Members Absent:  Adam Goodman 

 
Staff Present: Karen Danczak Lyons, Teri Campbell, John Devaney, Tim Longo, Jan Bojda and 
Heather Norborg 

 
Presiding Member: Shawn Iles, President 

 
Call to order/Declaration of Quorum: President Iles called the meeting to order when a 
quorum of Trustees was established at 6:33 p.m. 

 
Citizen Comment:  Written statement attached 
 
Consent Agenda:  

A. Approval of the Bills and Payroll and Minutes of the October 21, 2020 Board 
Meeting  
Upon motion made by Trustee Schapiro and seconded by Trustee Soto, the consent 
agenda was approved by unanimous roll call vote. 

 
Information/Communications: Together, We are the Library 
 
Equity, Diversity and Inclusion: Joint Task Force (update) 

A. Joint Task Force (Update)  

Assistant Director Campbell reported that during the last meeting of Racial Equity Task Force, 

members frankly interrogated EPL progress toward standing out in communications and 

whether our language and messaging resonate in the communities we intend to prioritize. They 

are eager to further this conversation at the next meeting. The RETF requested an update on 

the merger of Family Focus and CCS and the status of the Foster Center clearly reiterating 

advocacy for future collaboration at this site. There was also discussion of the cost and 

perceived need for a Technology and Book Mobile.   Campbell and Trustees congratulated the 

internal EDI committee on their outstanding work facilitating racial equity curriculum in yearlong 

study including an outstanding all staff day training. Staff feedback will guide future policy and 

services. 

Library Director’s Report:  
Executive Director Danczak Lyons - EPL has been thoughtful and strategic, about safety of staff 
and patrons.  EPL remain opens while many consortium members and nearby systems have 
closed. We are following public health guidelines mandating safety protocols – staff are divided 

MEETING MINUTES 
EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES 

Wednesday, November 18, 2020 
Meeting of the Board 

6:30 PM via Zoom 
 

Virtually, via Zoom 
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into teams to limit interaction, all must wear masks properly and social distance, the number of 
patrons granted access to the building and number of public computers is limited as well as 
length of visit, and services are largely contactless.  If the Governor mandates closure, we will 
pivot. We offer reasonable accommodations to the most vulnerable. We continue to regular, 
steady demand for the use of public computers and Wi-Fi.   
 
Staff Report:  

A. Administrative Services Report 

Campbell welcomed two new Family Engagement Coordinators to the team – Carmen 
Francellno and Tracy Olasimbo.  Hiring activity is continues. Expenditures have been reduced in 
anticipation of decreased revenues; revenues and expenditures are on pace to balance. The 
closure of CAMS and North branches are on pace to be completed on schedule.   
 
Board Report/Development:    

Reimagine Campaign (Update) 
Trustee Lurie announced the kickoff of the Reimagine Campaign began with mailed letters.  
EPL anticipates a strong response and hopes to achieve the success of last year.  Stay tuned 
for a Challenge Match on Giving Tuesday.  Lurie encouraged the Trustees to help raise 
enthusiasm and thanked them in advance for their participation. 

 
State Per Capita Grant Requirements 

Campbell reported that the official application has not been posted, but IL State library contacts 
have indicated that the application will require accountability to the newly updated version 4.0 
Serving Our Public, Standards for Illinois Public Libraries, and that the due date will be in March. 
 
Unfinished Business:  

A. FY2021 Library Revenue Budget (For Approval) 
Upon motion made by Trustee Schapiro and seconded by Trustee Hayman, it was resolved to 
approve the FY2021 Library Revenue Budget by unanimous voice vote.  The budget projects 
total revenue of $9,272,467. Director Danczak Lyons welcomed the attendance of Trustees at 
the City Council meeting the following Monday as they deliberate approval of the City’s total 
property tax levy, including the library portion. 
 
New Business:   

A. Resolution 2020 – R1 providing for the budget and setting the annual tax levy 
for FY2021 (For Approval)  

Upon motion made by Trustee Schapiro and seconded by Trustee Hays, it was resolved to 
approve the FY2021 Library Revenue Budget set the annual tax levy by unanimous voice vote. 

B. Approval of the 2021 Board Meeting Schedule (Karen Danczak Lyons) 
Upon motion made by Trustee Lurie and seconded by Trustee Schapiro, it was resolved to 
approve the amended 2021 Board meeting schedule with a September 8 th meeting in lieu of the 
proposed September 15th meeting by unanimous voice vote. 

C. Approval of the 2021 Library Closing Schedule (Karen Danczak Lyons)  
Upon motion made by Trustee Fulce and seconded by Trustee Lurie, it was resolved to approve 
the 2021 Library closing schedule by unanimous voice vote. 

D. Review of 2021 Per Capita Grant Application Requirements  (Teri Campbell) 
This matter was discussed during Board Report earlier in the agenda.  

E. Approval of December 24, 2020 closing  
Upon motion made by Trustee Schapiro and seconded by Trustee Hays, it was resolved to 
approve closing the library on December 24, 2020 by unanimous voice vote. 
 

Adjournment: 
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The motion to adjourn was made by Trustee Hays, seconded by Trustee Schapiro and 
approved by roll call vote. Meeting adjourned at 7:13 p.m. 
 

Submitted by: Terry Soto / Teri Campbell 



12/11/2020 Public Comment Sign-In
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Email address *

lneal@cityofevanston.org

Lorena Neal

Yes

No

Public Comment Sign-In
Sign-in must be completed in advance of the Library Board meeting in order to be considered valid. 

Registration will open when the agenda is published and will close when the meeting begins.   

You may also submit written comments. Written testimony will be shared with the Board of Trustees and 
attached to the minutes. 

The length of your comment will be determined by the number of speakers. Please unmute your audio when 
your name is called to speak, and adhere to the time limit. A chime will alert you that your time has ended. 
The next person will be called, and your audio will be muted.  Disruption will result in removal from the 
meeting. 

Full Name

Are you an Evanston Resident? *
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Phone In

Video Comment (through Zoom)

Written Statement (see below)

Other:

lneal@cityofevanston.org

In what ward do you live? *

7th Ward

How would you like to make your public comment? *

Please leave your phone number (for phoning in) or email (for video comment through zoom)
so that we may contact you for your public comment. *
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I have been asked by several other staff members to convey their concerns about the fact that the library 
has not announced a new closure plan to date.  Gov. Pritzker has declared that Illinois goes back into Stage 
3 on Friday, Nov. 20.  The last time Illinois was in Phase 3, at a time when case numbers and 
hospitalizations were going DOWN, our library reopening plan had the building closed to the public, and 
limited staff inside for curbside pickup-related operations and other tasks:  https://www.epl.org/phased-
reopening-plan/.  The LLL (adult services) department got an email today to say that sufficient numbers of 
patrons have called in to report that they are quarantined with COVID to require a new procedure for 
extending holds dates (and for specifically refusing to provide curbside service to people who are actively 
diagnosed with COVID) worked out between LLL and Circulation.  And these are just the patrons who (a) 
know they are sick, and (b) aren't selfish enough to try to come in to get their books to pass their quarantine 
time without telling us - in other words, the tip of the iceberg.   

The governor's order for the new Phase 3 in Illinois calls for "all office employees who are able to work from 
home to do so," and specifically closes all museums, cultural institutions, and recreation centers (although 
libraries are not specifically mentioned).  All of the other libraries in the CCS consortium are either already 
closed (some doing curbside, some just closed), or will be by Friday.   

There have also been numerous mask violations reported over the past few days.  In the past 4 days, the 
2nd floor has recorded 21 people either not wearing masks correctly, or not wearing them at all.  There have 
been similar reports from staff on the 3rd floor.  There have also been two incidents that required an entry in 
the security log this week, including a disturbed anti-masker who apparently wandered through the building 
without a mask at all on Monday, and had to be escorted out by security.  One staff member reported to me 
that so many people pull down their masks as soon as staff are out of sight, it would require having 
someone walking the floors every 10 minutes to keep up with correcting them.  Currently, floor sweeps only 
occurs once every 30 minutes, under “ideal” circumstances. There is not enough staff to do more frequent 
sweeps. That means that if patrons’ masks are down or off, it could be for up to 30 minutes or more (if staff 
is helping patrons and can’t do the sweep on time). Today, another staff member observed a patron pulling 
his mask up to cover his nose every time he entered their field of vision, leading them to believe that he 
wasn't wearing it (or wasn't wearing it properly) as soon as they couldn't see him. But because the staff 
member didn't actually see him NOT wearing the mask, they couldn't do anything about it. Whether staff can 
see patrons not wearing their masks or not is irrelevant - they are in the library, unmasked or improperly 
masked, for an unknown period of time. This is dangerous to other patrons as well as staff members. 

One staff member asked the following:  “Which services do we offer that are so essential that we need to 
risk staff lives to continue to offer them? Access to physical materials? We can offer curbside pickup again. 
Access to computers? We can close the other floors of the library and set up the limited computer lab in the 
community room which we operated at the end of July/beginning of August, or check out the 
laptops/hotspot combos we have to the few patrons that are coming in to use them. Printing and faxing? 
Other libraries have demonstrated that staff can print things for patrons and then have patrons pick them up 
at the door. We don't currently have a library social worker, and are referring social work related questions to 
other organizations anyway. 

I want to know why I am continuing to put my life and my long-term health at risk to come in to work and be 
exposed to patrons who, in many cases, openly disdain our safety procedures. Is it because closing again 
would result in layoffs? Tell me, so that I know that I am risking my life so that I and my colleagues can keep 

Written Statement:
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my job. I would at least know what the stakes are. Is it because the administration worries about backlash 
from library patrons unhappy about closing? That would be no different from the last time. I have suffered 
worse verbal abuse from upset library patrons during the first round of shutdowns than in the rest of my 
entire career in libraries.” 

These are the staff concerns that have been shared with me, and I am sharing them with the Board tonight.  

This form was created inside of CITY OF EVANSTON.

Upload file here:

 Forms

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


Vendor G/L Date Payment Date Invoice Amount

100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 60.87
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 1,180.48

Invoice Transactions 2 $1,241.35
Invoice Transactions 2 $1,241.35

16334 -  KANOPY 11/24/2020 11/24/2020 1,601.00
103424 -  MIDWEST TAPE 11/24/2020 11/24/2020 4,499.87
104226 -  PROQUEST INFO & LEARNING COMPANY 11/24/2020 11/24/2020 350.00

Invoice Transactions 3 $6,450.87

100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 249.04
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 115.34
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 301.45
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 10.00
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 122.65
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 871.53
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 229.11
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 227.13
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 1,756.01
120319 -  CENGAGE LEARNING INC./GALE RESEARCH 11/24/2020 11/24/2020 236.16
120319 -  CENGAGE LEARNING INC./GALE RESEARCH 11/24/2020 11/24/2020 182.93
276974 -  OVER DRIVE, INC. 11/24/2020 11/24/2020 1,376.67
276974 -  OVER DRIVE, INC. 11/24/2020 11/24/2020 662.35
276974 -  OVER DRIVE, INC. 11/24/2020 11/24/2020 302.26
276974 -  OVER DRIVE, INC. 11/24/2020 11/24/2020 291.96
276974 -  OVER DRIVE, INC. 11/24/2020 11/24/2020 14.00

Invoice Transactions 16 $6,948.59

100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 25.62
103424 -  MIDWEST TAPE 11/24/2020 11/24/2020 16.74
103424 -  MIDWEST TAPE 11/24/2020 11/24/2020 26.49
103424 -  MIDWEST TAPE 11/24/2020 11/24/2020 59.18
103424 -  MIDWEST TAPE 11/24/2020 11/24/2020 52.98
103424 -  MIDWEST TAPE 11/24/2020 11/24/2020 39.09
103424 -  MIDWEST TAPE 11/24/2020 11/24/2020 24.99

Invoice Transactions 7 $245.09
Invoice Transactions 26 $13,644.55

104897 -  SPRINT 11/24/2020 11/24/2020 4,973.00
Invoice Transactions 1 $4,973.00

206940 -  ULINE 11/24/2020 11/24/2020 892.50
Invoice Transactions 1 $892.50
Invoice Transactions 2 $5,865.50

151986 -  CINTAS CORPORATION  #769 11/24/2020 11/24/2020 108.05
Invoice Transactions 1 $108.05

309006 -  ESSKAY DEVELOPMENT LLC 11/24/2020 11/24/2020 4,900.31
Invoice Transactions 1 $4,900.31

103744 -  NICOR 11/24/2020 11/24/2020 141.81
103744 -  NICOR 11/24/2020 11/24/2020 73.83

Invoice Transactions 2 $215.64

17918 -  SCREAMING GALAXY LLC - SUPER STOLIE 11/24/2020 11/24/2020 450.00
Invoice Transactions 1 $450.00

100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 10.73
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 837.75
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 14.10
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 84.43
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 15.26

Invoice Transactions 5 $962.27
Invoice Transactions 10 $6,636.27

100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 162.83
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 191.68
100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 416.61

Invoice Transactions 3 $771.12
Invoice Transactions 3 $771.12

151986 -  CINTAS CORPORATION  #769 11/24/2020 11/24/2020 108.05
104668 -  SERVICE BUILDING MAINTENANCE INC 11/24/2020 11/24/2020 3,600.00
145106 -  TOTAL BUILDING SERVICES 11/24/2020 11/24/2020 9,390.00

Invoice Transactions 3 $13,098.05

103744 -  NICOR 11/24/2020 11/24/2020 331.44
Invoice Transactions 1 $331.44

10546 -  SUPERIOR INDUSTRIAL SUPPLY 11/24/2020 11/24/2020 1,788.45
10546 -  SUPERIOR INDUSTRIAL SUPPLY 11/24/2020 11/24/2020 1,046.14
10546 -  SUPERIOR INDUSTRIAL SUPPLY 11/24/2020 11/24/2020 405.76

Invoice Transactions 3 $3,240.35

104508 -  RUSSO ACE HARDWARE 11/24/2020 11/24/2020 1,292.50
Invoice Transactions 1 $1,292.50
Invoice Transactions 8 $17,962.34

101776 -  EVANSTON/NORTHSHORE YWCA 11/24/2020 11/24/2020 3,900.00
11582 - MARY KLING 11/24/2020 11/24/2020 1,289.00

Invoice Transactions 2 $5,189.00

101023 -  CHICAGO TRIBUNE 11/24/2020 11/24/2020 126.00
Invoice Transactions 1 $126.00

Accounts Payable by G/L Distribution Report
Payment Date Range 11/24/20 - 11/24/20

CITY OF EVANSTON                                                                                                             

BILLS LIST                                                                                                                   

PERIOD ENDING 11.24.2020   

Account 62205 - ADVERTISING
TRUTH IN TAXATION NOTICE

Account 62205 - ADVERTISING Totals

Business Unit 4845 - LIBRARY ADMINISTRATION
Account 62185 - CONSULTING SERVICES

PROFESSIONAL FEE - EPL STAFF DAY FACILITATORS
EPL PROFESSIONAL FEE - DECEMBER 2020

Account 62185 - CONSULTING SERVICES Totals

REFERENCE ONLINE BOOKS
Account 65050 - BLDG MAINTENANCE MATERIAL Totals

Business Unit 4840 - LIBRARY MAINTENANCE Totals

JANITORIAL SUPPLIES
JANITORIAL SUPPLIES

Account 65040 - JANITORIAL SUPPLIES Totals
Account 65050 - BLDG MAINTENANCE MATERIAL

UTILITIES:  NICOR
Account 64015 - NATURAL GAS Totals

Account 65040 - JANITORIAL SUPPLIES
JANITORIAL SUPPLIES

WINDOW CLEANING
JANITORIAL SERVICES 2020

Account 62225 - BLDG MAINTENANCE SERVICES Totals
Account 64015 - NATURAL GAS

Business Unit 4835 - INNOVATION & DIGITAL LEARNING Totals
Business Unit 4840 - LIBRARY MAINTENANCE
Account 62225 - BLDG MAINTENANCE SERVICES

MAT SERVICE

YA & JUV PRINT
YA PRINT
YA PRINT

Account 65630 - LIBRARY BOOKS Totals

Business Unit 4825 - ENGAGEMENT SERVICES Totals
Business Unit 4835 - INNOVATION & DIGITAL LEARNING
Account 65630 - LIBRARY BOOKS

ADULT PRINT AND JUV PRINT
ADULT PRINT
YA PRINT
ADULT PRINT

Account 65630 - LIBRARY BOOKS Totals

PROFESSIONAL FEE - SUPER STOLIE PROGRAM
Account 65100 - LIBRARY SUPPLIES Totals

Account 65630 - LIBRARY BOOKS
YA & JUV PRINT

NATURAL GAS
NATURAL GAS

Account 64015 - NATURAL GAS Totals
Account 65100 - LIBRARY SUPPLIES

Account 62375 - RENTALS
DECEMBER RENT FOR CAMS 

Account 62375 - RENTALS Totals
Account 64015 - NATURAL GAS

Business Unit 4825 - ENGAGEMENT SERVICES
Account 62225 - BLDG MAINTENANCE SERVICES

MAT SERVICE
Account 62225 - BLDG MAINTENANCE SERVICES Totals

Account 65100 - LIBRARY SUPPLIES
BUSHEL VINYL TRUCK COVER AND TOTE BOXES

Account 65100 - LIBRARY SUPPLIES Totals
Business Unit 4820 - ACCESS SERVICES Totals

Business Unit 4820 - ACCESS SERVICES
Account 62340 - IT COMPUTER SOFTWARE

MOBILE HOTSPOTS
Account 62340 - IT COMPUTER SOFTWARE Totals

ADULT AV
Account 65641 - AUDIO VISUAL COLLECTIONS Totals

Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals

ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV

EBOOKS
Account 65630 - LIBRARY BOOKS Totals

Account 65641 - AUDIO VISUAL COLLECTIONS
ADULT AV

ADULT PRINT
EBOOKS
EBOOKS
EBOOKS
EBOOKS

ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT

ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT BOOKS
ADULT PRINT

ADULT ONLINE RESOURCES
ADULT ONLINE RESOURCES 
Account 62341 - INTERNET SOLUTION PROVIDERS Totals

Account 65630 - LIBRARY BOOKS

Business Unit 4805 - EARLY LEARNING & LITERACY Totals
Business Unit 4806 - LIFELONG LEARNING & LITERACY
Account 62341 - INTERNET SOLUTION PROVIDERS

ADULT ONLINE RESOURCES

Business Unit 4805 - EARLY LEARNING & LITERACY
Account 65630 - LIBRARY BOOKS

YA & JUV PRINT
JUV PRINT

Account 65630 - LIBRARY BOOKS Totals

Invoice Description

Fund 185 - LIBRARY FUND
Department 48 - LIBRARY

 Run by Tera Davis on 12/01/2020 09:45:30 AM 



Vendor G/L Date Payment Date Invoice Amount

Accounts Payable by G/L Distribution Report
Payment Date Range 11/24/20 - 11/24/20

CITY OF EVANSTON                                                                                                             

BILLS LIST                                                                                                                   

PERIOD ENDING 11.24.2020   
Invoice Description

14093 -  VERIZON NETWORKFLEET, INC. 11/24/2020 11/24/2020 18.95
Invoice Transactions 1 $18.95

103883 -  OFFICE DEPOT 11/24/2020 11/24/2020 45.72
103883 -  OFFICE DEPOT 11/24/2020 11/24/2020 53.59
103883 -  OFFICE DEPOT 11/24/2020 11/24/2020 55.99
103883 -  OFFICE DEPOT 11/24/2020 11/24/2020 25.99

Invoice Transactions 4 $181.29
Invoice Transactions 8 $5,515.24

17786 -  DANIELLA MELISSA PEREZ 11/24/2020 11/24/2020 300.00
17790 -  NAJI LAUDE 11/24/2020 11/24/2020 300.00

Invoice Transactions 2 $600.00

17911 -  COURTNEY REED TANNER 11/24/2020 11/24/2020 38.08
Invoice Transactions 1 $38.08

100474 -  BAKER & TAYLOR 11/24/2020 11/24/2020 7.71
Invoice Transactions 1 $7.71
Invoice Transactions 4 $645.79
Invoice Transactions 63 $52,282.16
Invoice Transactions 63 $52,282.16

* = Prior Fiscal Year Activity Invoice Transactions 63 $52,282.16

Business Unit 4850 - LIBRARY GRANTS Totals
Department 48 - LIBRARY Totals

Fund 185 - LIBRARY FUND Totals

Account 65100 - LIBRARY SUPPLIES Totals
Account 65630 - LIBRARY BOOKS

JUV PRINT
Account 65630 - LIBRARY BOOKS Totals

D65 EVANSTEM
Account 62185 - CONSULTING SERVICES Totals

Account 65100 - LIBRARY SUPPLIES
PETTY CASH REFUND REQUEST

Business Unit 4845 - LIBRARY ADMINISTRATION Totals
Business Unit 4850 - LIBRARY GRANTS
Account 62185 - CONSULTING SERVICES
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Library Director’s Report 
December 16, 2020 

 

Updates: 
  

Assessments, Metrics and Initiative results:

 
 
 

Evanston Care Network usage: 

The Evanston Care Network is a collaboration between Evanston Public Library, the 
City of Evanston, Evanston Community Foundation and AMITA Saint Francis. 
 
In the past 30 days, there have been 1,051 unique users of the Evanston Care Network: 

 
 

These are the categories of need searched for by these users: 



 
These are the top 10 zip codes that have been searched for by these users: 

Zip Code City Searches 

60201 Evanston, IL 494 

60202 Evanston, IL 312 

60203 Evanston, IL 39 

60076 Skokie, IL 23 

60602 Chicago, IL 21 

60626 Chicago, IL 15 

60714 Niles, IL 15 

60077 Skokie, IL 15 

60015 Deerfield, IL 8 

60660 Chicago, IL 7 

 



In the past 30 days, 35 additional programs have been added to the Evanston Care 
Network. 20 of these were local programs, the others were state or national programs. 
 

Since its inception, library staff have hosted training sessions on the Evanston Care 
Network for D65 social workers, other area social workers and EPD officers.  
 

Volunteer management has looked different for most of 2020 since volunteer 

opportunities were halted mid-March. The volunteer coordinator redirected the time 
normally spent in the usual course of business with the following: 

● Data clean-up in Raiser’s Edge 
● Via Zoom attended ICOVA; monthly meetings of CALVAN and IL Volunteerism 

Conferences (2020 focus is “Building Belonging: Creating A Culture of 
Connection & Inclusion in Volunteerism); periodic COE technology training, Ryan 
Dowd webinars, VolunteerPro webinars and NWVAN meetings 

● Maintained contact with volunteers, including writing personal notes to active 

volunteers and phone contact with those who don’t use email. (Most of our 
volunteers are eager and ready to return when it is allowed!) 

● Updated volunteer emergency contact information in Raiser’s Edge and Google 
sheets 

● Interviewed new Human Library “book” (Zoom) 
● Responded to email and phone inquiries regarding volunteering opportunities 
● Recruited volunteers for: COE Census Training, CAMS and North Branch book 

withdrawal project, Robert Crown Branch labeling and stamping project, short-

term Robert Crown Branch shelvers, Robert Crown Branch 
Storytelling/Socialization program for Spanish-speakers, and Books on Wheels 

● Updated Sex Offender Registry and procedures for background checks 
● Served on Reimagine committee 

Lifelong Learning and Literacy Department: 
In addition to hosting 3 times a week, monthly and bimonthly book discussions, daily 
Fika events, weekly Memory Cafe programs and weekly Foster Senior Group meetings, 
here are some highlights from LLL this month: 

 
LLL Legal Resources Librarian Lorena Neal has had 17 one-on-one Self-Help Legal 
Assistance appointments with patrons since this new program began in November, 
including two in Spanish, with the assistance of Robert Crown library assistant Bea 

Echeverria.  
 
In partnership with the Evanston Food Insecurity Taskforce, library staff are fielding 
phone calls from residents in need of assistance, to register them for the new Pop Up 

Food Pantries. 
 
November 20: EPL’s first Trans Day of Resilience/Remembrance program, which was a 
partnership with ETHS, Northwestern’s Rainbow Alliance and local community activists. 

(Halka; 11 attendees) 



 
November 22: Hawk Talk with Live Raptors! With River Trail Nature Center and North 
Shore Bird Club (Julie Rand, 75 attendees) 

 
December 1, 2 and 9 EPL / Northwestern Emeriti Organization mini-course “Theater in 
the Time of the Pandemic”  taught by Northwestern Prof. Emerita Sandra L. Richards 
(African American Studies/Theatre/Performance Studies). (Jeff Garrett; 37 attendees) 

 
December 3: Are You Ready for the New Normal? Discussion for business owners with 
Linda Darragh, Clinical Professor and The Larry Levy Executive Director of the Kellogg 
Innovation & Entrepreneurship Institute at the Kellogg School of Management. This 

program was presented in partnership with Skokie, Wilmette, & Glenview Public 
Libraries and the Wilmette/Kenilworth, Skokie, Glenview and Evanston Chambers of 
Commerce. (Susan Markwell; 32 attendees) 
 

 
Upcoming events of Note: 
ELL has a full slate of virtual winter break programming including Kwanzaa crafts, an 
opera for kids in partnership with Northwestern, baby singalongs, sewing and virtual 

Caldecott Club in partnership with Lincolnwood PL. 
 
LLL: 
Virtual Artist's Talk: Good Trouble Sewing Circle - Protest Art Supporting the Black 

Lives Matter Movement,  Wednesday, December 16 2020, 12:00pm (Halka) 

 

Virtual Fitness Class “FitByCrys” - this class is part of a focus on black women’s health. 
Thursday, December 17, 2020, 2:00pm (Susan McClelland) 

 

Four-part series for jobseekers, in partnership with Skokie Public Library and other area 
libraries (Susan Markwell): 

Looking for a Job Today -  Thursday, January 21, 3 PM – Presenter: Mike 

Buhmann 

The job market has changed dramatically. How can you conduct an effective job search 
today? 

Career librarian Mike Buhmann will go over essential portfolio-building tools and discuss 

how you can develop the knowledge and skills to land your optimal job. 

 

Resumes and Marketing Material – Thursday, January 28, 3 PM – Presenters: 
Joan Neumahr and Jerry Donahue 

Join career professionals Jerry Donahue and Joan Neumahr to learn the best ways to 
market yourself during the pandemic. 

Learn techniques to create an optimal resume, LinkedIn profile, cover letters, and more. 

 



Informational Interviewing - Thursday, February 4, 3 PM – Presenter: Marty 
Gahbauer 

Get an edge on the competition by networking your way to your next career. 

Martin Gahbauer of Elmhurst College will provide a guide to take control of your job 
search by conducting a series of directed interviews that will develop your network and 
help you land a good job. 

 

Interviewing in the Virtual Age - Thursday, February 11, 3 PM – Presenter: 
Frances Price 

During the pandemic, most interviewing is done on the phone and by computer. 

In this program, long-time human resources professional Frances Price will explain the 

techniques for looking and sounding your best in an online interview. 

 

Engagement Services: 
 

● Working with Youth and Young Adult Division (COE) to pilot the use of some of 
the Job Search Tech Kits.  

● Delivered two job kits to Interfaith Action morning shelter at St. Marks for their 
team to try out and provide feedback. 

● Beginning in January 2021, will embark on a yearlong mental health initiative in 
coordination with the Mental Health Task Force. The first program, tentatively 
scheduled for 1/12 (virtual), will be a town hall to introduce the initiative and to 
gather input from the community. The second program, tentatively scheduled for 

1/26, will be a presentation of practical tips and strategies to cope with anxiety & 
depression. 

● Uniper is now up and running in a handful of Evanston households! We continue 
to sign up seniors (anyone 60+, no other requirements) for this pilot program.  

● Winter Solstice Candle Rolling Kits are a huge hit. They began yesterday (12/7) 
and people are, so far, extremely happy with them.  

● Upcoming bilingual holiday program featuring Stolie to celebrate the holidays, 
during Posadas (12/16-12/24).  

 
 
Patron Comments: 
 

As gifts to the Reimagine Campaign are coming in, they are often accompanied by a 
message of admiration for our work. The following represent some of these messages 

of Library Love that is pouring in from our community to EPL.  

"Thank you ALL for all you are doing to help us cope during the pandemia!" 

 

"Think you guys in the Library are wonderful. I adore you & I respect you. Thank 

you!" 



 

"So grateful for the EPL community!!!" 

 
First time donor: "Thank you. Don't know what we would have done without 

ebooks this year. VERY grateful." 

 

"Your caring matters." 

 

"Really miss coming into the Library!!" 

 
First time donor: "Thanks for all you do!" 

 
First time donor: "In honor of all the librarians and library employees - thanks for 

keeping the Library open!!" 

 
"Thanks for your SUPER work during COVID closings. So helpful and 

appreciated!" 

 
"I so enjoyed watching the falcons this spring!" 

 
"Thank you for your continued efforts!" 

 
"I think the Library's programming and services are fantastic." 

 
"We love the Library!! Thank you for all that you do for our city." 

 
"Thanks for your terrific community work!" 

 
From EPL Former Staff: "Thank you for an amazing 5 years. Working for EPL 

allowed me to learn to stretch a dollar. I am hopeful these dollars will help 

alleviate this and continue the offering of needed services in the Library." 

 
"You are an asset! Thank you, thank you thank you!" 

 
"Thank you for the Hot Spots.  So many of us would be lost without them." 

 
"Thank you for providing materials, programs, and services which are on 

important part of my life" 



 
"As a relatively new Evanstonian I appreciate all the services and resources made 
available. I only wish I could donate more (maybe next year)!" 

 

 

External Communications: 
 
Children’s newsletter 12/7 mailed to 14K+; 9356 total opens; 6,072 (42%)! Unique 

opens; 781 total clicks, 633 unique clicks, 4% 
 
6000 people opened our newsletter and 633 of them found something to click on.  
We filled up Little Explorers and the Virtual Sewing Class. The Mystery Science Kit 

garnered 55 unique clicks - there should be a decent rush on these Monday 12/21 -- get 
ready Crown and Team A/Main! The Virtual Vacations booklist was a big hit too. 
(Though the 101 Great Books list still got quite a number of looks.) 
People also loved the  Frozen Suncatcher outdoor craft, the Microwave Cooking Class 

and all of the outdoor nature activities. Family Storytime and Craft,  Hansel and Gretel 
opera for kids, Zawadi Crafts for Kwanzaa, Cozy Needle Felting, and the CUP bookclub 
also garnered large patron attention.  
And there were some hits for Litmatch, so Team A needs to be on the lookout for new 

patron requests on the spreadsheet.   
 
 



Agenda Item 7.A 

 
 
To:  Evanston Public Library Board of Trustees 
 
From:  Teri Campbell, Assistant Director 
 
Subject: Administrative Services Update 
 
Date:  December 11, 2020 

 
 
This memo provides an update on significant administrative activities. 
 
Human Resources 
 
We are pleased to announce the promotion of Gabriela Mansera to the position of Assistant 
Circulation Manager in Access Services.  We are happy but also saddened to report that Jose 
Maldonado has accepted the position of Library Manager for the Naperville Public Library.  
 
Hiring activity is again underway to fill priority vacancies that are necessary to fulfill our strategic 
plan.  Application review and Interviews are in progress to fill five positions that include Branch 
and Library Assistants and Clerks.  
 
 
Financial Resources 
 
The Library Fund financial report for the period ending November 30th is included for your 
review. For the operating fund, revenue has reached 93% of budget projection and expenditures 
80%.  Capital fund encumbrances total 25% of budget.  
 
 
Facilities Update 

 
The Facilities team continues to support public operations at the Main Library and Robert Crown 
prioritizing safety with PPE supplies for staff and patrons and necessary building alterations.   
We have recently acquired electrostatic sanitizing sprayers to add another layer of precaution to 
the safety measures instituted to protect staff and patrons.  Along with regular maintenance 
activity, staff continues to make progress towards the North branch closure.   
 
Activity related to the FY2021 maintenance contracts and capital projects scheduled to begin 
this year are well underway including items for consideration and approval. 
 

 

Memorandum 



Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   185 - LIBRARY FUND

REVENUE
51015 PROPERTY TAXES 7,252,000.00 .00 7,252,000.00 .00 .00 7,256,485.14 (4,485.14) 100 6,739,361.91
52610 LIBRARY FINES & FEES 60,000.00 .00 60,000.00 .00 .00 17,132.20 42,867.80 29 84,204.02
53200 BEV SNACK VENDING MACHINE .00 .00 .00 .00 .00 104.98 (104.98) +++ 445.19
55201 Federal Grants 15,000.00 .00 15,000.00 .00 .00 37,342.92 (22,342.92) 249 57,222.43
55245 LIBRARY STATE PER CAPITA GRANT 93,000.00 .00 93,000.00 .00 .00 93,107.50 (107.50) 100 93,107.50
56011 DONATIONS  390,000.00 .00 390,000.00 .00 .00 151,659.92 238,340.08 39 383,085.36
56045 MISCELLANEOUS REVENUE 10,000.00 .00 10,000.00 .00 .00 21,286.90 (11,286.90) 213 19,260.69
56140 FEES AND MERCHANDISE SALE .00 .00 .00 .00 .00 220.36 (220.36) +++ 3,080.84
56501 INVESTMENT INCOME 15,000.00 .00 15,000.00 873.29 .00 54,525.33 (39,525.33) 364 108,898.11
57002 TRANSFER FROM ENDOWMENT 205,948.00 .00 205,948.00 .00 .00 148.25 205,799.75 0 195,000.00
57058 TRANSFER FROM GOOD NEIGHBOR FUND 70,000.00 .00 70,000.00 5,833.33 .00 64,166.67 5,833.33 92 .00
57515 LIBRARY MATERIAL REPLACEMENT CHARGES 35,000.00 .00 35,000.00 .00 .00 5,704.20 29,295.80 16 953.42
57526 LIBRARY BOOK SALE 5,000.00 .00 5,000.00 .00 .00 4,000.70 999.30 80 8,536.36
57535 LIBRARY COPY MACH. CHG 18,000.00 .00 18,000.00 .00 .00 3,595.62 14,404.38 20 18,161.78
57540 LIBRARY MEETING RM RENTAL 15,000.00 .00 15,000.00 .00 .00 3,048.42 11,951.58 20 12,685.20
57545 NORTH BRANCH RENTAL INCOME 28,000.00 .00 28,000.00 .00 .00 23,599.30 4,400.70 84 27,541.01
57551 LIBRARY GRANTS 106,000.00 .00 106,000.00 1,876.24 .00 14,479.36 91,520.64 14 54,439.00

REVENUE TOTALS $8,317,948.00 $0.00 $8,317,948.00 $8,582.86 $0.00 $7,750,607.77 $567,340.23 93% $7,805,982.82
EXPENSE

61010 REGULAR PAY 3,043,810.43 .00 3,043,810.43 244,788.83 .00 2,676,341.06 367,469.37 88 2,656,265.80
61050 PERMANENT PART-TIME 1,457,284.10 .00 1,457,284.10 87,086.48 .00 1,017,241.49 440,042.61 70 1,273,692.45
61060 SEASONAL EMPLOYEES 54,000.00 .00 54,000.00 4,882.76 .00 44,066.30 9,933.70 82 100,766.56
61110 OVERTIME PAY 20,250.00 .00 20,250.00 .00 .00 10,806.57 9,443.43 53 17,030.75
61415 TERMINATION PAYOUTS .00 .00 .00 558.37 .00 55,039.63 (55,039.63) +++ 24,295.50
61420 ANNUAL SICK LEAVE PAYOUT .00 .00 .00 .00 .00 2,689.94 (2,689.94) +++ 911.79
61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00 .00 .00 .00 .00 .00 .00 +++ 4,671.58
61510 HEALTH INSURANCE 593,815.52 .00 593,815.52 47,343.14 .00 510,283.41 83,532.11 86 515,775.02
61610 DENTAL INSURANCE .00 .00 .00 .00 .00 .00 .00 +++ 546.17
61615 LIFE INSURANCE 2,118.84 .00 2,118.84 187.25 .00 2,101.35 17.49 99 2,113.65
61625 AUTO ALLOWANCE 4,800.00 .00 4,800.00 400.00 .00 4,400.00 400.00 92 6,900.00
61626 CELL PHONE ALLOWANCE 2,100.00 .00 2,100.00 175.00 .00 1,925.00 175.00 92 3,688.20
61630 SHOE ALLOWANCE 540.00 .00 540.00 .00 .00 540.00 .00 100 540.00
61710 IMRF 366,000.91 .00 366,000.91 25,733.47 .00 312,401.88 53,599.03 85 234,394.22
61725 SOCIAL SECURITY 275,338.28 .00 275,338.28 17,743.00 .00 226,163.32 49,174.96 82 241,198.19
61730 MEDICARE 64,955.16 .00 64,955.16 4,329.66 .00 53,073.28 11,881.88 82 56,890.03
62185 CONSULTING SERVICES 153,000.00 .00 153,000.00 6,389.00 .00 101,233.82 51,766.18 66 62,952.29
62205 ADVERTISING 8,000.00 .00 8,000.00 126.00 .00 588.28 7,411.72 7 1,318.07
62210 PRINTING 8,000.00 .00 8,000.00 .00 .00 599.11 7,400.89 7 2,162.83
62225 BLDG MAINTENANCE SERVICES 194,000.00 .00 194,000.00 34,683.22 33,707.12 187,273.88 (26,981.00) 114 253,941.48
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   185 - LIBRARY FUND

EXPENSE
62235 OFFICE EQUIPMENT MAINT 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 .00
62245 OTHER EQMT MAINTENANCE 1,300.00 .00 1,300.00 .00 .00 .00 1,300.00 0 .00
62275 POSTAGE CHARGEBACKS 2,600.00 .00 2,600.00 .00 .00 890.85 1,709.15 34 5,073.84
62290 TUITION 15,000.00 .00 15,000.00 .00 .00 1,758.00 13,242.00 12 15,324.00
62295 TRAINING & TRAVEL 42,000.00 .00 42,000.00 .00 .00 16,371.54 25,628.46 39 31,030.15
62305 RENTAL OF AUTO-FLEET MAINTENANCE 5,440.00 .00 5,440.00 453.33 .00 4,986.67 453.33 92 5,439.96
62309 RENTAL OF AUTO REPLACEMENT 4,885.00 .00 4,885.00 407.08 .00 4,477.92 407.08 92 4,884.94
62315 POSTAGE 1,000.00 .00 1,000.00 .00 .00 364.88 635.12 36 1,815.57
62340 IT COMPUTER SOFTWARE 228,600.00 .00 228,600.00 4,515.00 1,149.50 120,910.99 106,539.51 53 160,193.92
62341 INTERNET SOLUTION PROVIDERS 235,000.00 .00 235,000.00 6,450.87 35,714.70 222,182.87 (22,897.57) 110 218,463.01
62360 MEMBERSHIP DUES 2,100.00 .00 2,100.00 .00 .00 849.00 1,251.00 40 2,139.00
62375 RENTALS 59,740.00 .00 59,740.00 4,900.31 .00 49,003.10 10,736.90 82 59,623.26
62380 COPY MACHINE CHARGES 12,900.00 .00 12,900.00 70.83 .00 4,909.98 7,990.02 38 6,706.11
62506 WORK- STUDY 9,700.00 .00 9,700.00 .00 .00 2,597.19 7,102.81 27 9,435.83
62705 BANK SERVICE CHARGES 5,700.00 .00 5,700.00 370.13 .00 5,415.04 284.96 95 6,923.34
64015 NATURAL GAS 29,900.00 .00 29,900.00 912.33 .00 15,032.80 14,867.20 50 23,896.51
64505 TELECOMMUNICATIONS 3,500.00 .00 3,500.00 .00 .00 27,118.82 (23,618.82) 775 17,905.35
64540 TELECOMMUNICATIONS - WIRELESS 2,000.00 .00 2,000.00 37.90 .00 932.71 1,067.29 47 2,568.58
65020 CLOTHING .00 .00 .00 .00 .00 583.95 (583.95) +++ .00
65025 FOOD 20,000.00 .00 20,000.00 .00 .00 2,945.79 17,054.21 15 15,407.35
65040 JANITORIAL SUPPLIES 12,000.00 .00 12,000.00 3,240.35 .00 11,914.05 85.95 99 10,285.36
65050 BLDG MAINTENANCE MATERIAL 30,000.00 .00 30,000.00 5,327.50 .00 27,100.97 2,899.03 90 25,319.64
65095 OFFICE SUPPLIES 70,000.00 .00 70,000.00 6,623.79 3,860.84 32,717.76 33,421.40 52 77,172.92
65100 LIBRARY SUPPLIES 237,750.00 .00 237,750.00 22,147.06 17,458.32 99,364.55 120,927.13 49 116,931.29
65125 OTHER COMMODITIES 25,000.00 .00 25,000.00 .00 139.00 .00 24,861.00 1 .00
65503 FURNITURE / FIXTURES / EQUIPMENT 5,500.00 .00 5,500.00 .00 .00 775.00 4,725.00 14 2,348.36
65550 AUTOMOTIVE EQUIPMENT 7,000.00 .00 7,000.00 .00 .00 .00 7,000.00 0 4.95
65555 IT COMPUTER HARDWARE 45,000.00 .00 45,000.00 .00 .00 10,606.86 34,393.14 24 36,111.67
65628 Library Electronic Resources .00 .00 .00 .00 .00 .00 .00 +++ 26,838.59
65630 LIBRARY BOOKS 591,300.00 .00 591,300.00 16,032.85 .00 434,163.06 157,136.94 73 503,426.63
65635 PERIODICALS 18,700.00 .00 18,700.00 10,189.49 .00 14,941.65 3,758.35 80 18,692.45
65641 AUDIO VISUAL COLLECTIONS 120,700.00 .00 120,700.00 734.92 .00 64,200.96 56,499.04 53 95,516.77
65650 VISUAL MEDIA COLLECTION .00 .00 .00 .00 .00 .00 .00 +++ 999.00
66019 COMPONENT UNIT DISBURSEMENT .00 .00 .00 .00 .00 .00 .00 +++ 427,462.00
66131 TRANSFER TO GENERAL FUND 274,050.00 .00 274,050.00 22,837.50 .00 251,212.50 22,837.50 92 .00

EXPENSE TOTALS $8,376,378.24 $0.00 $8,376,378.24 $579,677.42 $92,029.48 $6,635,097.78 $1,649,250.98 80% $7,387,994.93

Fund   185 - LIBRARY FUND Totals
REVENUE TOTALS 8,317,948.00 .00 8,317,948.00 8,582.86 .00 7,750,607.77 567,340.23 93% 7,805,982.82

Run by Lea Hernandez-solis on 12/11/2020 11:30:02 AM Page 2 of 3

Budget Performance Report
Fiscal Year to Date 11/30/20

Include Rollup Account and Rollup to Object Account



Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

EXPENSE TOTALS 8,376,378.24 .00 8,376,378.24 579,677.42 92,029.48 6,635,097.78 1,649,250.98 80% 7,387,994.93
Fund   185 - LIBRARY FUND Totals ($58,430.24) $0.00 ($58,430.24) ($571,094.56) ($92,029.48) $1,115,509.99 ($1,081,910.75) $417,987.89

Fund   186 - LIBRARY DEBT SERVICE FUND
REVENUE

51015 PROPERTY TAXES 480,144.00 .00 480,144.00 .00 .00 240,000.00 240,144.00 50 350,000.00
REVENUE TOTALS $480,144.00 $0.00 $480,144.00 $0.00 $0.00 $240,000.00 $240,144.00 50% $350,000.00

EXPENSE
68305 DEBT SERVICE- PRINCIPAL 222,648.00 .00 222,648.00 .00 .00 .00 222,648.00 0 182,561.00
68315 DEBT SERVICE- INTEREST 257,496.00 .00 257,496.00 .00 .00 128,747.84 128,748.16 50 86,778.70

EXPENSE TOTALS $480,144.00 $0.00 $480,144.00 $0.00 $0.00 $128,747.84 $351,396.16 27% $269,339.70

Fund   186 - LIBRARY DEBT SERVICE FUND Totals
REVENUE TOTALS 480,144.00 .00 480,144.00 .00 .00 240,000.00 240,144.00 50% 350,000.00
EXPENSE TOTALS 480,144.00 .00 480,144.00 .00 .00 128,747.84 351,396.16 27% 269,339.70

Fund   186 - LIBRARY DEBT SERVICE FUND Totals $0.00 $0.00 $0.00 $0.00 $0.00 $111,252.16 ($111,252.16) $80,660.30
Fund   187 - LIBRARY CAPITAL IMPROVEMENT FD

REVENUE
56060 BOND PROCEEDS 543,000.00 .00 543,000.00 .00 .00 .00 543,000.00 0 1,835,000.00
56061 BOND PREMIUM .00 .00 .00 .00 .00 .00 .00 +++ 386,273.73

REVENUE TOTALS $543,000.00 $0.00 $543,000.00 $0.00 $0.00 $0.00 $543,000.00 0% $2,221,273.73
EXPENSE

62716 BOND ISSUANCE COSTS .00 .00 .00 .00 .00 .00 .00 +++ 22,462.21
65515 OTHER IMPROVEMENTS 543,000.00 .00 543,000.00 .00 90,065.84 88,225.25 364,708.91 33 538,877.13
66019 COMPONENT UNIT DISBURSEMENT .00 .00 .00 .00 .00 .00 .00 +++ 1,250,000.00

EXPENSE TOTALS $543,000.00 $0.00 $543,000.00 $0.00 $90,065.84 $88,225.25 $364,708.91 33% $1,811,339.34

Fund   187 - LIBRARY CAPITAL IMPROVEMENT FD Totals
REVENUE TOTALS 543,000.00 .00 543,000.00 .00 .00 .00 543,000.00 0% 2,221,273.73
EXPENSE TOTALS 543,000.00 .00 543,000.00 .00 90,065.84 88,225.25 364,708.91 33% 1,811,339.34

Fund   187 - LIBRARY CAPITAL IMPROVEMENT FD Totals $0.00 $0.00 $0.00 $0.00 ($90,065.84) ($88,225.25) $178,291.09 $409,934.39

Grand Totals
REVENUE TOTALS 9,341,092.00 .00 9,341,092.00 8,582.86 .00 7,990,607.77 1,350,484.23 86% 10,377,256.55
EXPENSE TOTALS 9,399,522.24 .00 9,399,522.24 579,677.42 182,095.32 6,852,070.87 2,365,356.05 75% 9,468,673.97

Grand Totals ($58,430.24) $0.00 ($58,430.24) ($571,094.56) ($182,095.32) $1,138,536.90 ($1,014,871.82) $908,582.58
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Endowment for the Evanston Public Library

Holdings as of November 2020 Value % of portfolio

Symbol Shares/Quantity Price as of November 30, 2020 % of portfolio by asset class

Vanguard S&P 500 Index Fund VFIAX 5875.435 $335.09 $1,968,799.51 42.04%

Vanguard Small-Cap Index Fund VSMAX 3888.164 $87.20 $339,047.90 7.24%

Vanguard REIT Index Fund VGSLX 1226.590 $119.01 $145,976.48 3.12%

Vanguard Total International Stock Index Fund VTIAX 15143.921 $30.97 $469,007.23 10.01%

Vanguard Emerging Markets Stock Index Fund VEMAX 7130.181 $39.58 $282,212.56 6.03% 68.4%

Vanguard Federal Money Market Fund VMFXX 1.000 $458,336.17 $458,336.17 9.79%  

IShares Silver Trust SLV 4788.000 $21.05 $100,787.40 2.15%

SPDR Gold Trust GLD 625.000 $166.67 $104,168.75 2.22% 14.2%

US Treasury TIPS Notes, maturing 1/25, 2.375% 100000.000 $115.604 $159,621.37 3.41%

US Treasury TIPS Notes, maturing 1/26, 2.0% 100000.000 $117.331 $153,858.48 3.29%

US Treasury TIPS Notes, maturing 2/40, 2.125% 100000.000 $154.025 $185,472.28 3.96% 10.7%

 

Vanguard Short-Term Investment Grade Bond Fund VFSUX 11.010 28,722.45                $316,234.22 6.75% 6.8%

$4,683,522.36 100.0%

$4,683,522.35

 Cash Equivalents 14.2%

  US Treasury Inflation Protected Securities 10.7%

Corporate Bonds 6.8%

Domestic Equities 52.4%

International Equities 16.0%

` 100.0%
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To:  Library Board of Trustees   
 

From:  Karen Danczak Lyons, Library Executive Director  
John Devaney, Library Facilities Manager 

 
Subject: Approval of year 2 of a 3 year service agreement with Siemens Building 

Automation Services  
 
Date:  December 01, 2020 
 

  
Recommended Action: 
Staff recommends approval of year 2 of a 3 year service and maintenance agreement 
with Siemens Building Technologies (585 Slawin Court, Mount Prospect, IL 60056) for 

the building automation system (BAS) at the Main Library that will run January 1, 2020 
thru December 31, 2022.  
 
Year 1 January 1, 2020 through December 31, 2020 $23,860  

Year 2 January 1, 2021 through December 31, 2021 $24,650  
Year 3 January 1, 2022 through December 31, 2022 $25,520 

 
Funding Source:  

This extension is funded from the Library Fund – Building Maintenance Services 
account 185.48.4840.62225 at the budgeted amount of $24,650.  
 
Summary: 

The Siemens BAS monitors and controls the heating, ventilation, air conditioning 
(HVAC) and lighting systems for the Main Library. It was installed when the Main Library 
was built in 1994. The system is proprietary; Siemens is the sole source for system 
expertise, replacement hardware/software, and all upgrades.  This renewal includes 

necessary software upgrades to the newly installed Desigo operating system. Also, the 
BAS allows staff to monitor and control the HVAC and lighting systems from remote 
locations. 
 

 
 
 

 
Memorandum 

Agenda Item 8.A































































 
 

  
 

To: Evanston Public Library Board of Trustees 
 

From: John Devaney, Library Facilities Manager 
Karen Danczak-Lyons, Library Executive Director 

 

Subject: Approval of year two of a multi-year Janitorial Agreement 

with Total Building Services (TBS)  

Date: November 20, 2020 

 
Recommended Action: 

Staff recommends approval for year two of a three year, annually renewable, agreement for 
daily janitorial services at the Main Library with Total Building Services (TBS) located at 340 
Bennett Road, Elk Grove Village, Illinois 60007 for $112,680 for FY FY2021, and $126,240 for 
FY 126,240. 

 
Funding Source: 

This agreement is funded from the Library Fund – Building Maintenance Services account 
4840.62225 at the budgeted amount of $112,680 for FY 2021. 

 
Summary: 

On the October 10, 2019 (RFP 19-57), City and Library staff solicited proposals to perform 
janitorial services at the Main Library, Civic Center, Sherman/Maple Ave garages, Service 
Center and Police and Fire Headquarters.  After a lengthy evaluation and interview 
process, staff determined that TBS was the lowest responsive and responsible bidder and 
contracting with TBS was in the best interest of the Library. TBS has cleaned the Main 
Library since 2009 and has performed well. TBS is a Woman-Owned Business Enterprise 
(WBE) and complies with the City of Evanston minority goals. 

 
 

 
ATTACHED: Janitorial Bid 19-57 
 

JANITORIAL SERVICES 

VENDOR COMPLIANCE 3 year cost 

TBS Y $       360,660 

ECO CLEAN Y $       416,923 

CHI-TOWN N $       309,864 

ALPHA BUILDING Y $       713,115 
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To:  Evanston Public Library Board of Trustees 
 

From: John Devaney, Library Facilities Manager 
Karen Danczak-Lyons, Executive Library Director 

 

Subject: Approval of multi-year elevator service agreement with 

  Schindler Elevator Corporation      

 Date: December 08, 2020 

 

Recommended Action: 

Staff recommends approval of a multi-year (three year), annually renewable, service 

agreement for elevator maintenance and breakdown labor coverage at the Main 
Library with Schindler Elevator Corporation, One Tower Lane, Suite 170, Oak Brook 
Terrace, IL 60181-4621 in the annual amount of $9,750. 

 

Funding Source: 

This agreement is funded from the Library Fund – Building Maintenance Services 

account 4840.62225 at the budgeted amount of $9,750. 
 

Summary: 
The Main Library was fitted with Schindler Brand elevators when the building was 
constructed in 1994.  Most commercial elevators and their parts are 
proprietary.  Evanston Public Library has held a service contract with Schindler 

Corporation since 1995. 
 

This will be our second multi-year contract with Schindler Corp. 
Through negeotions Schindler Corporation has reduced the annual cost of our contract 

from $10,200 to $9,450.    
 

 
Memorandum 

Agenda Item 8.C
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Schindler Plus
 
SCHINDLER ELEVATOR CORPORATION 
853 North Church Court 
Elmhurst, IL 60126-1036 
Phone:  630-478-7113 
Fax:  630-478-7184 
 
 
Date: December 01, 2020 
 
 
To: 
Evanston Public Library 
1703 Orrington Ave 
Evanston, IL 60201-3827 

Estimate Number: JLAA-BVVRF2 (2020.3.1) 
 
 
Building Name: 
Evanston Public Library 
 

 
Attn: John Devaney 
 
EQUIPMENT DESCRIPTION 
                                                                Rise/Length 
Qty Manufacturer    Equipment Application Description             Openings   Capacity Speed  Install#                                                                                                           
 Evanston Public Library 
 1703 Orrington Ave   Evanston, IL 60201-3827 
1   Westinghouse    Hydraulic Passenger   Passenger #2            4F/2R      4500     125    84821-02 
1   Westinghouse    Hydraulic Passenger   Passenger #1            4F/0R      3000     125    84822-01 
1   Westinghouse    Hydraulic Passenger   Garage #3               2F/0R      2500     125    84823-03 
 

 
SCHINDLER ELEVATOR CORPORATION  (“Schindler”, “we”, “us”) 853 North Church Court, Elmhurst, IL 
60126-1036, and EVANSTON PUBLIC LIBRARY, 1703 Orrington Ave, Evanston, IL 60201-3827 (“you”) agree 
as follows: 
 
PREVENTIVE MAINTENANCE SERVICE 

• Our preventive maintenance program performed in accordance with a maintenance schedule specific to 
your equipment and its usage 

• Examine, lubricate, adjust, and repair/replace covered components 
• Criteria for replacement of all wire ropes will be the appropriate factor of safety 
• Prompt callback coverage 
• Safety testing 
• Customer friendly and responsive communications  

 
PREVENTIVE MAINTENANCE PROGRAM 
Our Preventive Maintenance Program, as described in this agreement will be performed in accordance with a 
maintenance schedule specific to your equipment.  A Schindler technician will be assigned to you, and back up 
technicians are available as required to give you prompt service as required at all times.  A Schindler account 
representative will be assigned to you, and will be your primary contact for communications regarding your 
agreement.  Also available to you is our extensive technical support and parts inventory, at the site as needed, 
and local warehouses and our national Service Distribution Center available for express delivery in emergencies. 
 
EXAMINE, LUBRICATE, ADJUST, AND REPAIR/REPLACE COVERED COMPONENTS 
We will periodically examine, lubricate, adjust, and as needed or if usage mandates, repair, or replace the Covered 
Components listed below. 
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HYDRAULIC ELEVATORS 
Basic components:  Controller components: resistors, timers, fuses, overloads, minor contacts, wiring, 
coils; packing, drive belts, strainers, functional components of car and corridor operating stations, hangers 
and tracks, door operating devices, door gibs, guide shoes, rollers, traveling cables, signal lamps 
(replacement during regular visits only), interlocks, door closers, buffers, switches, door protection 
devices, and alarm bells. 
Major components:  Exposed piping in the Machine Room & hoistway, motor, PC boards, pump unit, 
solid state devices, contactors, and valve rebuilds. 

 
We assume no responsibility for the following items: hoistway door hinges, panels, frames, gates and sills; cabs 
and cab flooring; freight elevator door straps, cab doors, gates and removable cab panels; cab mirrors and 
handrails; power switches, fuses and feeders to controllers; emergency cab lighting; light fixtures and lamps; cover 
plates for signal fixtures and operating stations; card readers or other access control devices; smoke/fire alarms 
and detectors; pit pumps and alarms; cleaning of cab interiors and exposed sills; plungers, pistons, casings and 
cylinders; automatic ejection systems; all piping and connections except that portion which is exposed in the 
machine room and hoistway; guide rails; tank; emergency power generators; telephone service, communication 
devices; disposal of used oil; intercom or music systems; ventilators, air conditioners or heaters; adverse elevator 
operation as a result of machine room temperatures (including temperature variations below 60 degrees 
Fahrenheit and above 90 degrees Fahrenheit); media displays; computer consoles or keyboards; fireman’s 
phones; exterior panels, skirt and deck panels, balustrades, relamping of illuminated balustrades; attachments to 
skirts, decking or balustrades; moving walk belts; pallets; steps; skirt brushes; sideplate devices; any batteries 
associated with the equipment; obsolete items, (defined as parts, components or equipment either 20 or more 
years from original installation, or no longer available from the original equipment manufacturer or an industry 
parts supplier, replaceable only by refabrication.)  In the event that safety testing is performed by us at the start 
of the Agreement, and we find that critical safety components, such as the governor and/or safeties for traction 
equipment, and/or valves on hydraulic equipment, are not operating correctly, therefore resulting in unsafe 
conditions, you will be responsible to authorize the necessary repairs/replacements of this equipment, at your 
expense. 

 
CLEANING 

We will periodically clean the machine room, car top, and pit of debris related to our work in these areas. 
 

TESTING OF SAFETY DEVICES 
Equipment  Test     Frequency 
Hydraulic  Pressure/Relief Valve   Annually 
 
Our testing responsibilities do not include fees or changes imposed by local authorities in conjunction with 
witnessing, witnessing costs, inspecting, assisting inspection authorities, licensing or testing the Equipment 
including observation of testing by 3rd parties; changes in the testing requirements after the initial start date of 
this Agreement, or any other testing obligations other than as specifically set forth above, including, but not 
limited to seismic tests.  Since these tests may expose the equipment to strains well in excess of those 
experienced during normal operation, Schindler will not be responsible for any damage to the equipment or 
property, or injury to or death of any persons, resulting from or arising out of the performance of these tests.  
Further, our testing responsibilities do not include performance, or the keeping of records related to, monthly 
firefighters service. 
 

CUSTOMER FRIENDLY AND RESPONSIVE COMMUNICATIONS 
Service dispatching will take place through our Schindler Customer Service Network (SCSN), which is staffed by 
qualified Schindler personnel, 24 /7.  You will be provided with a customer identification number, which must be 
referenced when a call is placed for your facility.  Our dispatchers will have access to your building’s service call 
records, and will promptly relay the details of your call to the assigned technician.   
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SCHINDLER AHEAD 

You will be provided access to the Schindler Ahead tools, which include the Schindler Cube or Schindler Remote 
Monitoring, Schindler ActionBoard/Dashboard, and Schindler ActionBoard Mobile/Dashboard Mobile.  These 
digital tools and their three subscription tiers are described below. 
 
Schindler Ahead provides remote connectivity to your Equipment.  Schindler Ahead will automatically notify us 
if any connected component or function is operating outside established parameters.  When appropriate, we will 
communicate with you to schedule appropriate service calls. Monitoring will be performed 24/7 and will 
automatically communicate with our Customer Service Network using dedicated wireless cellular technology.  
Schindler will make every reasonable effort to maintain wireless connectivity.  If requested, you will provide the 
proper wiring diagrams for the equipment covered.  These diagrams will remain your property, and will be 
maintained by Schindler for use in troubleshooting and servicing the equipment. 
 
Schindler ActionBoard/Dashboard and ActionBoard Mobile/Dashboard Mobile are communication 
technologies that provide access to real-time information about your equipment including: performance history, 
reports, push notifications, service call records, unit profiles and more. 
 
The three subscription tiers for Schindler Ahead are: 
 
Connect – Schindler’s Connect package provides wireless cellular communication from your equipment’s 
controller to Schindler’s data network.  This allows the Schindler Cube or Schindler SRM to be connected to your 
equipment 24/7.  The Connect package also provides access to the basic features of ActionBoard/Dashboard and 
ActionBoard Mobile/Dashboard Mobile, giving you real time information on your equipment. 
 
Enhanced – The Enhanced Package includes  Connect, plus access to Schindler’s Elevated Support Professional 
Team.  This team analyzes information gathered by Schindler Ahead, which improves the reliability of your 
equipment and improves the response time.  The Elevated Support Professional Team can alert you when a 
shutdown is detected, helps confirm issues remotely, and provides real-time ETAs for technicians en route.  With 
these enhanced diagnostics, we can guarantee that you will not be charged for Running on Arrival calls.  Under 
the "No Running on Arrival Guarantee," Schindler will fully cover the cost of any callback during regular hours 
related to the following situations: Elevator or Escalator Running in normal operation, or running under any of the 
following special services modes: Independent service, Fireman's service (Phase I or Phase II), or Inspection 
operation. All other callbacks will be billed as outlined in the service agreement. 
 
Premium – The premium package is our top tier, and was created for customers requiring the most 
comprehensive level of service.  Our premium package offers the highest level of functionality and support.  The 
Premium tier also includes concierge level assistance for all of your service needs. 
 
During the term of this agreement, you have the ability to adjust the tier you have selected at your convenience. 
 
The Schindler Ahead Package described in this agreement requires activation of Schindler Ahead hardware. 
Schindler will provide a separate invoice for this cost.  By signing this agreement, you agree to pay the costs 
associated with this activation.  Work shall be performed during our regular working hours of our regular working 
days.  Title to Hardware remains with Schindler.  Schindler may replace or modify Hardware at any time.  Customer 
shall promptly provide Schindler access to Hardware and prevent unauthorized access thereto. 
 

CALLBACK RESPONSE TIME 
We will respond to callbacks during regular working hours within an average of 4 hours of notification, and during 
overtime hours within an average of 12 hours of notification, unless we are prevented from doing so by causes 
beyond our control. 
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HOURS OF SERVICE 
We will perform the services during our regular working hours of regular working days, excluding elevator trade 
holidays. The services include callbacks for emergency minor adjustment callbacks during regular working hours.  
If you authorize callbacks outside regular working hours, you will pay us at our standard billing rates, plus materials 
not covered by contract, expenses and travel.  All other work outside the services will be billed at our standard 
billing rates.  A request for service will be considered an “emergency minor adjustment callback” if it is to correct 
a malfunction or adjust the equipment and requires immediate attention and is not caused by misuse, abuse or 
other factors beyond our control.  The term does not include any correction or adjustment that requires more than 
one technician or more than two hours to complete. 
 

TERM 
This Agreement commences on January 01, 2021, and continues until December 31, 2023, and shall renew 
(where permitted by applicable local law) for subsequent similar periods, unless terminated by either party upon 
written notice received by the other party at least 90 days prior to the above termination date or any renewal 
termination date, and not more than 120 days before the termination date. 
 

PRICE 
In consideration of the services provided hereunder, you agree to pay us the sum of $795.00 per month, payable 
in annual installments of $9,540.00, exclusive of applicable taxes, unless another payment frequency option is 
selected below. 
 
This Agreement does not include Schindler Ahead. If you would like to choose a Schindler Ahead tier, please 
indicate by checking below: 
 
[ ] Upgrade to the Connect Package - $10 per unit, per month addition. 
[ ] Upgrade to the Enhance Package - $20 per unit, per month addition. 
 
The packages above are dependent upon applicable equipment type and hardware installation, which will be 
installed at the owner’s expense.  Please contact your Schindler Rep for more information.

PRICE ADJUSTMENT 
The contract Price and labor rates for extra work will be adjusted annually in January.  This adjustment will be 
based upon the local labor rate adjustment for the year in which it is adjusted, and will be increased or 
decreased on the basis of changes to the local straight time hourly rate for mechanics. If there is a delay in 
determining a new labor rate, or an interim determination of a new labor rate, we will notify you and adjust the 
price at the time of such determination, and we will retroactively bill or issue credit, as appropriate, for the period 
of such delay.  We also reserve the right to adjust the contract price quarterly / annually on the basis of changes 
in other expenses such as fuel, waste disposal, government regulations or administrative costs.  Should you 
elect to take the annual pre-payment option, the price adjustment date will default to coincide with the invoice 
date. 
 
The annual contract price adjustment will not apply to Schindler Ahead.  Schindler reserves the right to make 
adjustments to the monthly fee for the Schindler Ahead tiers as additional value added features and functionality 
are added to the selected offering. 
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PAYMENT OPTIONS 
(1) Please select a Method of Payment: 
 
 
 Direct Debit  1% Discount (Attach Copy of voided check) 
 
 Credit Card  3% Addition 
 
  Visa  MC  AMEX 
 
 Number:   
 
 Expiration Date:   
 
 Signature:   
 
 Check 
 
 Other:   
 
(2) Please select a Payment Frequency (Other than Annual): 
 
 
 Semi-Annual   1% Addition 
 
 Quarterly  3% Addition 
 
 Monthly  5% Addition 
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The attached terms and conditions are incorporated herein by reference. 

Acceptance by you as owner’s agent or authorized representative and subsequent approval by our authorized 

representative will be required to validate this agreement. 

 

Proposed: Accepted: 

 

 

 

By:  Jason Lazzara By:   

 

For:  Schindler Elevator Corporation For:  Evanston Public Library 

 

Title:  Sales Representative Title:   

 

Date:  December 01, 2020 Date:   

 

 

Approved: 

 

 

 

By:  Jason Vallee 

 

Title:   

 

Date:   
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TERMS AND CONDITIONS 
1. This is the entire Agreement between us, and no other terms or conditions shall apply.  This service proposal does 
not void or negate the terms and conditions of any existing service agreement unless fully executed by both parties.  No 
services or work other than specifically set forth herein are included or intended by this Agreement. 
 
2. You retain your responsibilities as Owner and/or Manager of the premises and of the Equipment.  You will provide us 
with clear and safe access to the Equipment and a safe workplace for our employees as well as a safe storage location for 
parts and other materials to be stored on site which remain our property, in compliance with all applicable regulations related 
thereto, you will inspect and observe the condition of the Equipment and workplace and you will promptly report potentially 
hazardous conditions and malfunctions, and you will call for service as required; you will promptly authorize needed repairs or 
replacements outside the scope of this Agreement, and observe all testing and reporting responsibilities based upon local 
codes.  You will not permit others to work on the Equipment during the term of this Agreement. You agree that you will authorize 
and pay for any proposed premaintenance repairs or upgrades (including any such repairs or upgrades proposed during the 
first 30 days of this agreement), or we will have the option to terminate this Agreement immediately, without penalty to us.  You 
agreed to post and maintain necessary instructions and / or warnings relating to the equipment. 
 
3. We will not be liable for damages of any kind, whether in contract or in tort, or otherwise, in excess of the annual price 
of this Agreement.  We will not be liable in any event for special, indirect or consequential damages, which include but are not 
limited to loss of rents, revenues, profit, good will, or use of Equipment or property, or business interruption. 
 
4. Neither party shall be responsible for any loss, damage, detention or delay caused by labor trouble or disputes, 
strikes, lockouts, fire, explosion, theft, lightning, wind storm, earthquake, floods, epidemics, pandemics, storms, riot, civil 
commotion, malicious mischief, embargoes, shortages of materials or workmen, unavailability of material from usual sources, 
government priorities or requests or demands of the National Defense Program, civil or military authority, war, insurrection, 
failure to act on the part of either party's suppliers or subcontractors, orders or instructions of any federal, state, or municipal 
government or any department or agency thereof, acts of God, or by any other cause beyond the reasonable control of either 
party.  Dates for the performance or completion of the work shall be extended by such delay of time as may be reasonably 
necessary to compensate for the delay. 
 
5. You will assign this Agreement to your successor in interest, should your interest in the premises cease prior to the 
initial or any renewal termination date.  If this Agreement is terminated prematurely for any reason, other than our default, 
including failure to assign to a successor in interest as required above, you will pay as liquidated damages (but not penalty) 
one/half of the remaining amount due under this Agreement.   
 
6. The Equipment consists of mechanical and electrical devices subject to wear and tear, deterioration, obsolescence 
and possible malfunction as a result of causes beyond our control.  The services do not guarantee against failure or 
malfunction, but are intended to reduce wear and prolong useful life of the Equipment. We are not required to perform tests 
other than those specified previously, to install new devices on the equipment which may be recommended or directed by 
insurance companies, federal, state, municipal or other authorities, to make changes or modifications in design, or to make 
any replacements with parts of a different design.  We are responsible to perform such work as is required due to ordinary 
wear and tear.  We are not responsible for any work required, or any claims, liabilities or damages, due to:  obsolescence; 
accident; abuse; misuse; vandalism; adverse machine room conditions (including temperature variations below 60 degrees 
and above 90 degrees Fahrenheit) or excessive humidity; overloading or overcrowding of the Equipment beyond the limits of 
the applicable codes; use of a stopped escalator as a stair; adverse environmental or premises conditions, including but not 
limited to water damage, power fluctuations, rust, or any other cause beyond our control.  We will not be responsible for 
correction of outstanding violations or test requirements cited by appropriate authorities prior to the effective date of this 
agreement. 
 
7. Invoices (including invoices for extra work outside the fixed price) will be paid upon presentation, on or before the last 
day of the month prior to the billing period.  Late or non-payments will result in: 
 

(a) Interest on past due amounts at 1½% per month or the highest legal rate available; 
(b) Termination of the Agreement on ten (10) days prior written notice; and 
(c) Attorneys’ fees, cost of collection and all other appropriate remedies for breach of contract. 
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8. If either party to this Agreement claims default by the other, written notice of at least 30 days shall be provided, 
specifically describing the default.  If cure of the default is not commenced within the thirty-day notification period, this 
Agreement may be terminated.  In the event of litigation, the prevailing party will be entitled to its reasonable attorneys’ fees 
and costs.  If you elect to modernize any or all of the Equipment during the term of this agreement, you will give us the option, 
within a reasonable time, to prepare an offer for the work and/or evaluate competitor proposals and compare scope of work 
and price.  If we are unable to match price and scope of work, or present an alternative proposal, this Agreement may be 
canceled with ninety (90) days written notice. 
 
9. Any proprietary material, information, data or devices contained in the equipment or work provided hereunder, or any 
component or feature thereof, remains our property.  This includes, but is not limited to, any tools, devices, manuals, software, 
modems, source/ access/ object codes, passwords.  In the event Schindler’s maintenance obligation is terminated, the 
Schindler Ahead features (“SA”) (if applicable) will be deactivated and Schindler reserves the right to remove the Schindler 
Ahead hardware.  If Schindler is no longer the maintenance provider, Customer is responsible for obtaining alternative 
telephone service for the elevator phones. 
 
10. You will prevent access to the Equipment, including the SA feature and/or dedicated telephone line if applicable, by 
anyone other than us.  We will not be responsible for any claims, losses, demands, lawsuits, judgment, verdicts, awards or 
settlements (“claims”) arising from the use or misuse of SA, if it or any portion of it has been modified, tampered with, misused 
or abused.  We will not be responsible for use, misuse, or misinterpretation of the reports, calls, signals, alarms or other such 
SA output, nor for claims arising from acts or omissions of others in connection with SA or from interruptions of telephone 
service to SA regardless of cause.  You agree, which obligation shall survive this Agreement, that you will defend, indemnify 
and hold us harmless from and against any such claims, and from any and all claims arising out of or in connection with this 
Agreement, and/or the Equipment, unless caused directly and solely by our established fault. 
 
11. Should this Agreement be accepted by you in the form of a purchase order, the terms and conditions of this Agreement 
will take precedence over those of the purchase order. 
 
12. Schindler Elevator Corporation is insured at all locations where it undertakes business for the type of insurance.  You 
agree to accept, named as certificate holder, in full satisfaction of the insurance requirements for this Agreement, our standard 
Certificate of Insurance.  Limits of liability as follows: 
 

(a) Workers’ Compensation - Equal to or in excess of limits of Workers’ Compensation laws in all states and the 
District of Columbia. 
(b) Comprehensive Liability - Up to Two Million Dollars ($2,000,000.00) single limit per occurrence, 
Products/Completed Ops Aggregate $5,000,000. 
(c) Auto Liability - $5,000,000 CSL. 
(d) Employer’s Liability - $5,000,000 Each Accident/Employee/Policy Limit. 
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