EVANSTON PUBLIC LIBRARY
BOARD OF TRUSTEES

LIBRARY BOARD PACKET
April 20,2022
6:30 pm

In Person (Main Library, Community Meeting Room) and Remote Meeting
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Remote Access Information

The Board of Trustees of the Evanston Public Library will hold its monthly meeting remotely.
There are two ways to access the meeting, and it's pretty simple: on your computer or a phone.

Evanston Public Library is inviting you to a scheduled Zoom meeting.

Topic: EPL Board Meeting
Time: April 20, 2022 06:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/87109056773

+1 312 626 6799(Chicago) is the closest number.
The full list of US numbers:

+1 3126266799 (Chicago)

+1 6465588656 (New York)

+1 3017158592 (Washington D.C.)
+1 3462487799 (Houston)

+1 6699009128 (San Jose)

+1 2532158782 (Tacoma)

Please sign up to provide public comment by phone or video during the meeting by completing
this google form: https://forms.gle/EN03s6XsH1X1pRdu5

Zoom Tips

¢ Proper etiquette for virtual meetings is to mute your microphone unless you are talking. This
makes it much easier for everyone else to hear and eliminates background noise.

e If you are connecting with a computer, your microphone is automatically muted.

o If you are connecting with a phone, please mute your audio.

¢ This meeting will be recorded (video and audio) as required by law.

1703 Orrington Avenue Evanston, IL 60201 847.448.8650 EPL.ORG


https://us06web.zoom.us/j/87109056773
https://forms.gle/ENo3s6XsH1X1pRdu5
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EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, April 20,2022
Meeting of the Board
6:30 PM

In person and remote
Members of the public are invited to provide comments in-person during the Public Comment portion of the meeting
or by submitting written comments in advance via the following link: https://forms.gle/ENo3s6XsH1X1pRdu5 Written
comments will be attached to the Board minutes and distributed to Trustees.

AGENDA

1.CALL TO ORDER/DECLARATION OF QUORUM
2.CITIZEN COMMENT
Not to exceed 45 minutes
3.CONSENT AGENDA
Approval of Minutes March 16, 2022
Approval of Bills and Payroll
4. INFORMATION/COMMUNICATIONS: Together, We are the Library
A. Proclamation - Mary Kling
B. Digitization project (Heather Norborg and Jeff Garrett (Presentation and Discussion)
C. MOU with Partners of the Evanston Public Library (Wynn Shawver) (Discussion)
D. Library card renewal and data collection update (Tim Longo) (Discussion)
5.EQUITY, DIVERSITY AND INCLUSION
A. Racial Equity Task Force (Distributed in Advance)
6. BOARD PRESIDENT’S REPORT
7.LIBRARY DIRECTOR’S REPORT (Distributed in Advance)
Includes updates from staff Liaisons.
8. STAFF REPORTS
Administrative Services Report (Distributed in Advance)
9. BOARD REPORTS
. Development and Re-imagine Committee
. Endowment Investment Committee
. Executive Committee
. Facilities Committee - Main Library Ventilation Fan Upgrade Bid 22-07 (Discussion and
Action)
Management & Policy Committee
Development Committee
YWCA Training (Discussion of Meet Up Observations)
10. UNFINISHED BUSINESS
11. NEW BUSINESS
A. Appointment of Nominating Committee
B. Non-Resident Card Fee Card Change(For Discussion and action)
C. Bookmobile consultant (For Discussion and Action)
D. Strategic goals for the board for the year
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12. EXECUTIVE SESSION (Personnel)
13. ADJOURNMENT

Next Meeting: May 18,2022 at 6:30 pm: In person and remote

The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If an
accommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 or TDD/TTY number
847-866-5095 at least 48 hours in advance of the meeting so that arrangements can be made for the accommodation if
possible.


https://forms.gle/ENo3s6XsH1X1pRdu5
https://forms.gle/ENo3s6XsH1X1pRdu5
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.I‘- L EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, March 16, 2022
evanston Meeting of the Board
public 6:30 PM
libra ry Main Library, Community Meeting Room and Remote

Members Present
Tracy Fulce, Adam Goodman, Rachel Hayman, Shawn lles, Margaret Lurie, Benjamin
Schapiro, Russ Shurbet,Terry Soto and Esther Wallen.

Members Absent
none

Staff Present

Dennis Leaks, Elizabeth Bird, Karen Danczak Lyons, Heather Norborg, Jan Bojda, Jenette
Sturges, Jill Skwerski, John Devaney, Tim Longo, Renee Neumeier, Tyler Works and Wynn
Shawver.

Presiding Member
Tracy Fulce, President

Call to order/Declaration of Quorum
President Fulce called the meeting to order when a quorum of Trustees was established at
6:32 p.m.

Citizen Comment
None.
Consent Agenda
A. Approval of the Bills and Payroll and Minutes of the March 16, 2022 Board
Meeting. Upon motion made by Trustee Schapiro and seconded by Trustee Hayman,
the consent agenda was approved.

INFORMATION/COMMUNICATIONS
A. FOIA/OMA review (Alexandra B. Ruggie, Assistant City Attorney, Law Department)

Equity, Diversity and Inclusion (Joint Task Force):
A. Racial Equity Task Force (Distributed in Advance)

BOARD PRESIDENT’S REPORT
Policy Review

Library Director’s Report
Written report provided in advance.
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Staff Report:
A. Administrative Services Report (Distributed in Advance).

Board Committee Reports:

A. Development and Re-imagine Committee
. Endowment Investment Committee
Executive Committee
Facilities Committee
Management & Policy Committee
Board Development Committee

Upcoming YWCA Equity Institute training

Mmoo

UNFINISHED BUSINESS

A. Collections Policy (Betsy Bird) (Discussion and Action)
Upon motion made by Trustee Schapiro and seconded by Trustee Lurie, the library’s
revised Collection Policy by unanimous voice vote.

B. Gift Acceptance Policy (Wynn Shawver) (Discussion and Action)
Upon motion made by Trustee Schapiro and seconded by Trustee Lurie, the library’s
revised Gift Acceptance Policy by unanimous voice vote.

C. ECF Memorandum of Understanding (Discussion and Action)
To amend the Evanston Community Foundation Memorandum of
Understanding (MOU) by referring to the 3/16/22 companion letter about recovery of
funds and by correcting the typo in section six that edits “without” to “withhold its
consent” and then approves the corrected MOU.

Upon motion made by Trustee Schapiro and seconded by Trustee Lurie, to accept the
transfer of funds to the Evanston Community Foundation by unanimous voice vote.
D. Volunteer Efforts 2021 continued (Mary Kling)

New Business:
A. Vaccination mandate (Discussion)
B. Closed Session - Personnel (Library Director Evaluation and Contract)

EXECUTIVE SESSION
The motion to move into Executive Session was made by Trustee lles, seconded by Trustee
Schapiro, and approved by roll call vote. The meeting started at 7:40 pm

The motion to end the Executive Session was made by Trustee Hayman, seconded by
Trustee Lurie, and approved by roll call vote. The meeting was adjourned at 10:24 p.m.

Adjournment
The motion to adjourn was made by Trustee Lurie and seconded by Trustee Fulce and

approved by voice vote. The meeting adjourned at 10:25 p.m.

Submitted by: Terry Soto
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To: Evanston Public Library Board of Trustees
Karen Danczak Lyons, Executive Director

From: Lea Hernandez-Solis, Office Coordinator
Tera Davis, Accounts Payable Coordinator

Subiject: Library Fund Bills
Date: April 13, 2022
Recommended Action

Staff and the Finance Committee recommend Library Board approval of the Library
Payroll and Fund bills list.

Payroll

February 28, 2022 through March 13, 2022 $ 169,252.18
March 14, 2022 through March 27, 2022 $ 138,134.80
March 28, 2022 through April 10, 2022 $ 170,079.66

Library Fund Bills List
March 29, 2022 $ 39,164.68

Attachement: Bills List



CITY OF EVANSTON
BILLS LIST
PERIOD ENDING 03.29.2022 FY22

Vendor

Invoice Description

Accounts Payable by G/L Distribution Report

Payment Date Range 03/29/22 - 03/29/22

G/L Date

Payment Date

Invoice Amount

Fund 185 - LIBRARY FUND

Department 48 - LIBRARY

Business Unit 4805 - EARLY LEARNING & LITERACY
Account 65100 - LIBRARY SUPPLIES

14226 - LINCOLNWOOD PUBLIC LIBRARY DISTRICT

Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR

Account 65641 - AUDIO VISUAL COLLECTIONS
103424 - MIDWEST TAPE

Business Unit 4806 - LIFELONG LEARNING & LITERACY
Account 65630 - LIBRARY BOOKS

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

Account 65635 - PERIODICALS
101332 - DAILY HERALD

Account 65641 - AUDIO VISUAL COLLECTIONS
100474 - BAKER & TAYLOR
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE

Business Unit 4820 - ACCESS SERVICES
Account 62340 - IT COMPUTER SOFTWARE
12736 - ILLINOIS HEARTLAND LIBRARY SYSTEM

Business Unit 4825 - ENGAGEMENT SERVICES
Account 65630 - LIBRARY BOOKS

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

Business Unit 4835 - INNOVATION & DIGITAL LEARNING
Account 65630 - LIBRARY BOOKS

100474 - BAKER & TAYLOR

100474 - BAKER & TAYLOR

Business Unit 4840 - LIBRARY MAINTENANCE
Account 62225 - BLDG MAINTENANCE SERVICES
151986 - CINTAS CORPORATION #769

298493 - CONQUEST PEST SOLUTIONS

12896 - MC SALES COMPANY

Account 64005 - ELECTRICITY
10730 - MC SQUARED ENERGY
10730 - MC SQUARED ENERGY

Account 64015 - NATURAL GAS
103744 - NICOR

Business Unit 4845 - LIBRARY ADMINISTRATION
Account 56140 - FEES AND MERCHANDISE SALE
102499 - ILLINOIS DEPT OF REVENUE

Account 62185 - CONSULTING SERVICES

10460 - ANCEL.GLINK,DIAMOND BUSH,DICIANNI & KRAFTHEFER. P.

17331 - FRIENDS OF ST PAUL LIBRARY DBA LIBRARY STRATEGIES
17331 - FRIENDS OF ST PAUL LIBRARY DBA LIBRARY STRATEGIES
17331 - FRIENDS OF ST PAUL LIBRARY DBA LIBRARY STRATEGIES
17331 - FRIENDS OF ST PAUL LIBRARY DBA LIBRARY STRATEGIES
17331 - FRIENDS OF ST PAUL LIBRARY DBA LIBRARY STRATEGIES
11582 - MARY KLING

16999 - STEPHEN B. STARR DESIGN. INC.

Account 62210 - PRINTING
14818 - FISHEYE GRAPHIC SERVICES, INC.

Account 65095 - OFFICE SUPPLIES
103883 - OFFICE DEPOT

103883 - OFFICE DEPOT

206940 - ULINE

Business Unit 4850 - LIBRARY GRANTS
Account 62185 - CONSULTING SERVICES
18669 - OLUWAPELUMI OMIDIJI

* = Prior Fiscal Year Activity

Run by Tera Davis on 04/13/2022 10:56:29 AM

AUTHOR VISIT 4/21 WE MOVE TOGETHER
Account 65100 - LIBRARY SUPPLIES Totals

JUV PRINT
JUV PRINT
JUV PRINT
YA PRINT
JUV PRINT
JUV PRINT
Account 65630 - LIBRARY BOOKS Totals

JUV AV
Account 65641 - AUDIO VISUAL COLLECTIONS Totals
Business Unit 4805 - EARLY LEARNING & LITERACY Totals

ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT
Account 65630 - LIBRARY BOOKS Totals

NEWSPAPER SUBSCRIPTION REFLEJOS
Account 65635 - PERIODICALS Totals

ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV

Account 65641 - AUDIO VISUAL COLLECTIONS Totals

Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals

ACCESS SERVICES COMPUTER SOFTWARE
Account 62340 - IT COMPUTER SOFTWARE Totals
Business Unit 4820 - ACCESS SERVICES Totals

ADULT PRINT
JUV PRINT
JUV PRINT
JUV PRINT
ADULT PRINT
ADULT PRINT
ADULT PRINT
Account 65630 - LIBRARY BOOKS Totals
Business Unit 4825 - ENGAGEMENT SERVICES Totals

JUV PRINT
YA PRINT
Account 65630 - LIBRARY BOOKS Totals
Business Unit 4835 - INNOVATION & DIGITAL LEARNING Totals

CARPET CLEANING

PEST CONTROL

ANNUAL MAINTENANCE COIN/BILL BOXES FOR PUBLIC COPIERS
Account 62225 - BLDG MAINTENANCE SERVICES Totals

MC SQUARED 02.14.2022
MC SQUARED 02.14.2022
Account 64005 - ELECTRICITY Totals

NICOR FEB22
Account 64015 - NATURAL GAS Totals
Business Unit 4840 - LIBRARY MAINTENANCE Totals

*SALES TAX FEB 2022
Account 56140 - FEES AND MERCHANDISE SALE Totals

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
EPL VOLUNTEER MANAGEMENT
PROFESSIONAL SERVICES
Account 62185 - CONSULTING SERVICES Totals

PRINTING FLYERS
Account 62210 - PRINTING Totals

OFFICE SUPPLIES
OFFICE SUPPLIES
PAPER BAGS AND ENVELOPES BULK ORDER
Account 65095 - OFFICE SUPPLIES Totals
Business Unit 4845 - LIBRARY ADMINISTRATION Totals

D65 EVANSTEM
Account 62185 - CONSULTING SERVICES Totals
Business Unit 4850 - LIBRARY GRANTS Totals
Department 48 - LIBRARY Totals
Fund 185 - LIBRARY FUND Totals

03/29/2022

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022

03/29/2022

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022

03/29/2022

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022

03/29/2022

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022

03/29/2022
03/29/2022

03/29/2022
03/29/2022
03/29/2022

03/29/2022
03/29/2022

03/29/2022

03/29/2022

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022

03/29/2022

03/29/2022
03/29/2022
03/29/2022

03/29/2022

Invoice Transactions

Invoice Transactions

Invoice Transactions
Invoice Transactions

Invoice Transactions

Invoice Transactions

Invoice Transactions
Invoice Transactions

Invoice Transactions
Invoice Transactions

Invoice Transactions
Invoice Transactions

Invoice Transactions
Invoice Transactions

Invoice Transactions

Invoice Transactions

Invoice Transactions
Invoice Transactions

Invoice Transactions

Invoice Transactions

Invoice Transactions

Invoice Transactions
Invoice Transactions

Invoice Transactions
Invoice Transactions
Invoice Transactions

Invoice Transactions
Invoice Transactions

03/29/2022
1

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
6

03/29/2022
1
8

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
8

03/29/2022
1

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
13

22

03/29/2022
1
1

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
7

7

03/29/2022
03/29/2022
2
2

03/29/2022
03/29/2022
03/29/2022
3

03/29/2022
03/29/2022
2

03/29/2022
1
6

03/29/2022
1

03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
03/29/2022
8

03/29/2022
1

03/29/2022
03/29/2022
03/29/2022
3

13

03/29/2022

60
60
60

140.00
$140.00

613.17
47.33
366.51
74
670.71
521.67
$2.220.13

241.14
$241.14
$2.601.27

420.86
1.639.92
773.39
283.55
700.06
209.31
431.72
1.567.66
$6.026.47

98.00
$98.00

87.82
26.49
66.48
69.08
158.81
54.48
85.71
87.96
35.59
466.96
44.97
18.24
328.24
$1.530.83
$7.655.30

35.25
$35.25
$35.25

74.49
28.40
1.251.58
10.73
89.48
49.17
52.55
$1.556.40
$1.556.40

105.33
10.16
$115.49
$115.49

108.05
145.00
2.277.00
$2.530.05

126.25
7.537.68
$7.663.93

786.03
$786.03
$10.980.01

47.00
$47.00

345.00
1.000.00
400.00
250.00
200.00
1.100.00
1.945.42
105.00
$5.345.42

250.00
$250.00

29.99
43.75
104.80
$178.54
$5.820.96

400.00
$400.00
$400.00

$29.164.68
$29,164.68
$29,164.68



CITY OF EVANSTON

SUPPLEMENTAL LIST

LIBRARY BILLS LIST ACH AND WIRE TRANSFERS
PERIOD ENDING 03.29.2022 FY2022
ACCOUNT NUMBER SUPPLIER NAME DESCRIPTION AMOUNT
SUPPLEMENTAL BILLS LIST ATTACHMENT

0.00

Prepared by

Approved by

Approved by

Approved by

GRAND TOTAL 29,164.68

Date
Accounts Payable Coordinator

Date
Library Administrative Services Manager

Date
Library Director

Date

Library Board Treasurer
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To: Evanston Public Library Board of Trustees
From: Karen Danczak-Lyons, Executive Director
Heather Norborg, Lifelong Learning and Literacy Manager
Subject: NewsBank contract to digitize local historical newspapers
Date: April 13, 2022

Recommendation:

Staff recommends the approval of the contract with NewsBank to produce a digital
product consisting of local Evanston historical newspapers from 1872 to 2009.

Funding Source:

Cost: $345,079 paid in installments over five years

Our annual review of usage, cost and content of existing resources and staff tools has
resulted in prioritizing this product over others. We will use savings realized by reduction
of other subscription costs for a portion of the costs of this product.

Grants and donations secured for this project will be recognized on the digital product’s
homepage.

summary:

The Evanston Public Library currently provides access to a historical archive of local
newspapers on microfilm and in print. Many of the oldest print materials are in poor
physical condition, which greatly restricts their use. Most of these materials are not
indexed, so the ability to find information in them is limited and time-consuming. There
is currently no digital access to the majority of these materials.

This project would digitize the full run of the library’s microfilm collection, including the
Evanston Review and its predecessor publications (Evanston News, News Index, etc.)
from June 1872 through October 2009. NewsBank has negotiated permission for
digitizing and providing access to the post-1925 Evanston Review content, which is still
under copyright and owned by the Tribune Publishing Company. In partnership with
Shorefront Legacy Center, this project would also digitize the Evanston Newsette and
Concerned Citizens Commitment, newsletters produced by Melvin Smith for Evanston’s
African American community during the 1940s-50s and 1970s-80s respectively. Melvin
Smith’s family and Shorefront have given NewsBank permission to include this content
in the project.



Agenda Item 4.B

The digitized archive would be available at computers inside the libraries and remotely
with an Evanston Public Library card number. It would be searchable by keyword and
include the full-text of all images, advertisements, captions, obituaries, and articles.
Keywords searched for would be highlighted in the results screen and pdfs of the results
could be saved, emailed or printed. This will be very useful for local historians,
genealogists, librarians, students and more.

The digitized archive would be accessible alongside EPL'’s subscription to NewsBank’s
“Chicago Community Collection,” which includes the Evanston Review from 2009 to the
present, Evanston Now, the Chicago Sun Times, and other Chicagoland newspapers.
We would also have access to NewsBank’s new product “Black Life in America,” which
compiles articles and primary resources on the African American experience from the
early 18th century to the present from over 19,000 sources, including from over 400
current and historical Black publications.

We have letters of support for this project from the Evanston History Center, Shorefront
Legacy Center and Northwestern Archives.
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Where We Are Now with Our Newspapers

+ For the Chicago Tribune, the Chicago Defender, and the New York Times, we are in
great shape—patrons with an EPL library card have full digital access from home,
including keyword searchability and the ability to download or email pdfs of

articles.

Convention Was Dissident's 'D-Day': Plans Were Laid Well in Advance ...
Chicago Tribune (1963-1996); Sep 7, 1968; ProQuest Historical Newspapers: Chicago Tribune
pg. 3

Convention Was Dissidents’ ‘D-Day’

Plans Were Laid K& .m0 44 © 0 A

= Well in Advance

The following is the complete text of “The Strategy of

. Conlrontation,” the speclal report ordered by Mayor Daley and

«based on an investigation into the disorders that occurred during
the Democratic national convention,

INTRODUCTION

From the beginning of 1968, the Democratic national con-
- -vention was “D" day for many dissident groups in the United
: States. The most obvious efforts were those of the Natlonal

Mobilization Committee and the Youth International Party.

Plans were made to disrupt the national convention and para-
. lyze the city of Chicago, The plans were announced publicly,
,Araining for the encounter was carried on publicly, and the |
. attempt to disrupt was openly launched.

N

corporation counsel, Raymond F. Simon, and are part of the
official proceedings. [12] >

[12]. National Mobilization Committee to End the War

in Viet Nam, et al. v. Richard J. Daley, Mayor, et al., United
States District Court for the Northern District of Ilinois, 68 C
1528. The “‘confrontation” in court over parade permits which
occurred on Aug., 21 was filmed and witnessed by numerous
TV stations, These interviews which showed the National Mo.
bilization committee and Youth International party refusing all
alternate parade routes offered by the authorities would have
done much to ameliorate the criticism that the protesters had

been offered no legitimate outlet. These films were never shown,

‘1, A march from the Monroe street parking lot at Monroe
and Columbus drive, south to the band shell at 11th street
and Columbus drive, i

2. A march from the parking lot at McCormick Place,
northbound along the Outer drive to the band shell at Grant
park.

3. A march from Lake Shore park located at Chicago
avenue and Lake Shore drive, southbound along the Outer
drive to Jackson boulevard, wesf on Jackson boulevard to
Columbus drive, and south on Columbus drive to the band




With Evanston Newspapers, However
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How We Do Research Now Using
Evanston Newspapers



How we do research now:

We have a few,
incomplete tools to
help us find

information.
Card index;

clipping files &

index

We help our
patrons by phone
Or in person.

They can’t really do
it themselves.

Not available
remotely

Evanston File Names

' Show Aii 'Files

& Copyright 2008-2008

FILE: Public Library - West Branch

SEE:

SEE ALSO:

NOTES:
The West Branch library at 1715 Simpson
opened in February 1975. The dedication
was held at the Foster Center February 16,
1975. Emma Perry was the first librarian
at the West Branch. The idea of a West
Side Library was first proposed by the
Human Relations Commission in 196S.
The West Branch was closed when its lease
ran out December 1, 1981.

In addition to newspaper clippings on the
West Branch, RF contains a dedication
program of the West Branch Library from

»
Vs



Best case scenario: West Branch Library

» But even for the best-case scenario, where a topic is well-documented, it can still tak.e hogrs, many articles are overlooked,
parenthetical mentions that can be significant are not seen, and research is done by librarians and only on site.

NSTON PUBLIC LTER

/ EV A

THURSDAY FEBRUARY 20, 197¢ «

Evanaton, oot

at the time the North Korean Army a!LackedSouth Ko
The question I have for MacArih h 11

this case?

e RClause T've pald into it since 1
Was 16 and I think I deserve it, You've put
J €y, you should be able to get it

" you die. I thought it was set up

cork on campus liquor ban

niversity. That same

ses to sell liquor.
that the state now

sale of alcohol in

ing to, or under the
iversity.

See

index

on
page 4

uketoseesomekindofbeet-wineplaoem
campus and the Norris Center (NU's
fstud.tt’.nl center) would be the logical place
or it,"”

Tim Rivelli, executive vice-president,

The long-awaited West Branch of the
Evanston Public Library will be dedicated
Sunday and will begin its regular business
hours Monday.

The public is invited to attend the
dedication program at 2:30 p.m. Sunday in
Foster Community Center, 1655 Foster St.
Open house in the new library, 1715 Simp-

son St,, will be held from 3:30 to 5 p.m.
Yvonne Davis, president of the Evanston
Public Library board, will serve as
mistress of ceremonies at the program in
Foster Center. Special guests and

said, “'The first thing is for the lawyers to
check the legalities. The next logical step
is to get student input on the details, such
as location, atmosphere and format of the
place.”

Library dedication Sunday;

speakers will include Donald E. Wright,
director of the Evanston Public Library,
Mayor Edgar A. Vanneman, and Ald.
Edna Summers (5th).

Emma Bradford, librarian of the new
branch, will speak on ““A Special Resource
and a Special Commitment.”

West Branch library hours starting
Monday will be as follows:

Monday, 9a.m. to5p.m.; Tuesday, 1to 5
p.m.; Wednesday, closed; Thursday, 1 to 9
p.m.; Friday, 1 to 5 p.m., and Saturday, 9
a.m. to 5 p.m. It will be closed Sunds_v:.

3
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Obituary Research
for Constructing Biographies

Much work like
this was done
for recent
reparations
research

Wade Lane, 1811 Church St., died Oct. 29
at Evanston Hospital. Mr. Lane was 45.

Mr. Lane was born in Mississippi and
worked in the construction industry. He
was a member of the Springfield Baptist
Church.

He is survived by his wife, Helen Lane;
his parents, Mr. and Mrs. Charles Lane, of
1810 Church St., and his children: Sarah
Hurt, Mae Helen Mathis, Shirley, Mary
Ann, Charles and John Earl, all of
Evanston, and Charlie of Niles, Mich.

Mr. Lane is also survived by his sisters,
Mrs. Orvlie Hunt, of* Ackerman, Miss.;
Mrs. Ophelia Carter, Mary Cobbins and
Mamie Cottrell, all of Evanston; his
brothers, Ladell, John, J. C., Victor and
Oliver, also of Evanston.

Memorial services were held Nov. 1 at
Springfield Baptist Church and were
conducted by Rev. L. M. Geter. Interment
was at Sunset Memorial Gardens.

Celia Hagen Miller

* This time-consuming

April 13 in Titusville, Penn.
Interment was at Wpodlawn
Cemetery in Titusville.

Charlie Lane

Charlie Lang of Evanston
died April 8 at Evanston
Hospital. He was 92.

Born in McCool, Miss, Mr.

process requires going

back and forth between
the obituary file and the
bound copies/microfilm
of the Evanston Review.

This work is done in the
building by EPL staff.

And it omits all name
mentions in non-obits.

brook.

May Bell Lané

1av Bell Lane of Evanston
dii\gld}March 90 at Evanston
Hospital. She was 88. ;

A native of MeCool, 1\11§S.‘
Mrs. Lane was a housevylfe.
She was a member of Spring-
field Baptist church.

Shei ived by five
sons, Oliver of Chicago and
Ladell, John, Jay jand Victor,
all of Evanston; four daugh-
ters, Orvelia Hupt of Weir,
Miss., Ophelia |Carter of
Evanston, Mary
Ackerman, Miss., land Mamie
Cottrell of Evdnston;
grandchildren; and 34 great-
grandchildren.

by her husband;

two sons, Wade :
Services were March 24 at

Springfield Baptist Church.
Interment was in Sunset

Memorial Gardens in North-
brook.




Searching Advertisements and Photo Captions

»
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obituaries, ads
and photo
captions can
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fance Scholarship Award to study French culture. A sophomore
Northwestern University, Miss Mittelsdorf left June 19 to study

o We currently

Evanston, is one of 10 college students to receive a $500 Air '
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The worst-case scenario is:

Hours are invested and
nothing is found—even though it may .

; be there. e
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A Look at the
Digitized Daily
Northwestern

A Comparable
NewsBank Project

How It Could Be



The Daily Northwestern (1910 - 2018) & Its
Three Predecessors (1871 - 1910) —
Cross-searchable

ReadGQ America's Historical Newspapers

How to use this database (£ Change Databases ¥  Share Feedback :1

Home Advanced Search Browse Publications My Folder

Advanced Search

4 Publications

Publication 4 | Location > | Date Range > Language

Daily Northwestern JSA - lllinols - Evanston 1910-09-23 - 2018-12-05 English

Northwestern JSA - lllinois - Evanston 1881-01-28 - 1910-05-20 English
Tripod USA - lllinois - Evanslon 1871-01-01 - 1880-12-17 English

Vidette LISA - lllinols - Evanston 1878-011-15 - 1880-12-09

Share Your Feedback 'rivacy Policy




Case Study #1, a 19t" Century Query:
“Frances and Willard”

America’s Historical

Newspapers

How 10 use (06 dalatese 2 Change Detabases v Share

Home Agvanced Search Erowse Publications

41019
1s Article
$+ - rd Mghlight 1 0f 3 highlight »
PRCLIMCI MBS, LYWL LI ATCIAa U, LIHICT 11 wallauad, ainith ULHICED Al HIIVIC | avadiadianiy wis avs asw

than twenty institutions in this country; showing how cosmopel-| SgveraL of the

itan the West is. travels and exploit

Miss Fraxces E. WiLLanrp, of Evanston, who has recently | #ocfes head off, the
returned from Europe, after a residence of two years and a half, sculls! You dam
and who is widely and favorably known as a writer, by her con- ‘drovc a tu pone tandum lemo
tributions to several leading journals of New York, and of our|visiting his ante, Mrs. Dic Terr
own city, has been appointed President of the Evanston College ortem. Dr. Dignos, the Zerris,
for ladies. This is, we believe, the first instance on record of alevening, when he ef a beta pi.
lady being honored with the dignified title of * President,” but | He Zambda man badly in the stre
Miss Willard will wear her honors with equal ability and mod-|em flat urna founder.”—Zhe C
esty.—Chicago Fournal. ‘ e

Tue class in Moral Philosophy suspended recitation the other CLIPP
day to indulge in a good laugh at the expense of a recently| ** SOME persons take special p
married Junior. The subject of * Relations before and after marri- Suspicion is their faith. The)
are” was being discussed. and the Tunior was asked whether he distrustful fecling, and hence o1

oL EO-0CO0E"RCHNAES

» Searching across all four
publications simultaneously, we find
19 articles mentioning Frances
Willard in Tripod, a predecessor
publication to the Daily
Northwestern.

» Itreturns the page with search terms

highlighted.

» The search also captures minor
mentions, too, such as this one.



Searching for “saville and
flowers” returns 259
mentions, starting in the
late 1940s. . .

.including many articles
and incidental mentions,
one of which is reproduced
henes

Also includes
advertisements, such as
this one appearing in the
July 15, 1949, issue of the
Daily.

Search terms are always
highlighted in the page

image.

Harmne Advanced Searc

Browse Publications
4 Hack asules 4 T orisy P

News Article Dally Norchvwescern | published as Northwestem)

Poge 5
+ - N |C 2

But my disappointment about
the goldfish goaded me to trace

the origin of these intruders which | B

so suddenly became a part of
everyone’s coffee-time.

I found the origin in an amiable,
rather quiet, business-looking man |
named Don Saville, who is the
owner of London’s Flo“(r shop on
Sherman ave., where they were
boughnt.

He didn’t look at all like a
horticulturizt, but when I asked
about THOSE plants, he promptly
told me thux names 1ftu lonkmp:

V - ‘{

\\'url |

erp

UNUSUAL FOQOD at

k¥

STEVE
%! TURKOVICH'S

International Kitchen

Case Study #2:
Researching the
History of Saville
Flowers

ANOT
|last Fr
of Pi IVESTERN) (Evanston, linais)
hotel.
Smith,

pa l’fy b ght

View Details
1 at 2 highlights

PORT

STUDENT BOO
1737 Sherm
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t4 for Your Recital

L()n(l(m s Flower Shop

Closed Wednesday Afternoon During July and August !
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2 S £ 00T I TR o e 1 2 ' SummaI'YZ
= T | What EPL and Evanston Gain By
Digitizing the local historical
newspapers at EPL

nstonians Hee
Calf of West Coas

1. Digitization of the entire
Evanston Review run plus its
Fredecessor publications

News, Index, News-Index, et
al.) back to 1872.

2. Full-text keyword searches

5 YURKEY PRICES HERE &
T SAME AS LAST YEAR:




What EPL and Evanston Gain
¢ You Like Thinugs C P ARG T\ Oy Ny O
Gy oo e e By Digitizing the Evanston
e ' | Review

3. Inclusion of Advertisements
and Photo Captions

7 o e 4. Available at any time,
e anywhere, with an EPL card
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cCC

NEWSETTE

¢ e Comvman e

REGISTER NOW TO

VOTE!

IN 1983

What EPL and Evanston Gain
By Digitizing the Evanston
Review

5. Inclusion of mid-20th
century newsletters from
the Black community.



What EPL and Evanston
Gain By Digitizing the
Evanston Review

‘§ 6. Added Perk: Black Life
in America Database

7. Most importantly:

The experience and impact of African Americans Better Searches,
as recorded by the news media Broader Access,

Less Staff Time



Various Levels of Donor Recognition

l\lev/vs}ank

Historical Newspaper Archive
Donor Recognition

or insert the librar
name and logo
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Questions?



Northwestern University

Northwestern | LIBRARIES e e e
1970 Campus Drive
Evanston, Illinois 60208

April 12, 2022

Ms. Karen Danczak Lyons,
Director

Evanston Public Library
1703 Orrington Avenue
Evanston, lllinois 60201

Dear Ms. Lyons:

| am pleased to commend Evanston Public Library’s proposed newspaper digitization proposal.
The newspapers you have identified for such digitization are extremely important sources of
information for all sectors of the Evanston community. And | very much applaud your efforts to
include diverse titles within your proposal. As well, | am impressed with your selection of date
spans, identifying periods of time during which news of much consequence occurred and was
reported.

As you know, Northwestern University Archives several years ago engaged with NewsBank to
digitize our holdings of Northwestern University’s student newspapers. And our relationship
with NewsBank — through the process of digitization and, later, as a purveyor of content — has
been remarkably positive, even transformative. Our newspaper content has been consulted
many thousands of times since the NewsBank digitization, demonstrating an exponential
increase in patronage over that content’s pre-digitization usage. The ability to conveniently
search such digitized content has been rewarding to those patrons able to make direct use of
the resource. Likewise, staff who work with patrons needing assistance with the resource have
found their work to be effective and efficient. In short, our digitized newspapers have supplied
valuable information to patrons from a variety of backgrounds, proficiencies, and ages. Our
efforts to assist patrons have proven easy and positive. Our partnership with NewsBank has
been an unqualified success for all concerned.

My expectation of your own program, based on my personal experience with NewsBank and
with similar content, is that you will — upon project completion — see methodical and
productive employment of Evanston’s historic newspapers. And | further expect that patrons
who make use of such content will return repeatedly to the digitized collection. Additionally, |
expect that patrons, after gleaning information from your newspapers, will make better and
more frequent use of your other, parallel holdings of pertinence to community history. The
digitized resource will reward splendidly those within our community who hold interest in
personal and neighborhood history, genealogy, and community development. Likewise, | see
exciting potential for use of the digitized newspapers in the lesson plans of local
schoolteachers. Your proposal, if carried out, promises to unlock tremendously important



records of Evanston history and to make those records enrichingly and fully available to the
entire community.

| wish you all success in your proposal. It is an excellent one.
Sincerely,

Ve e

Kevin B. Leonard
University Archivist
Northwestern University



Board of Directors

Herman “Chip” Ratliff
President

Genie Lemieux-Jordan
Treasurer

Margo Robinson
Secretary

Richard Foreman
Steven Frost

Geneva Hallen

Skyla Hearn

Steve Lemieux-Jordan

Nicole Parker

Staff

Dino Robinson
Founder, Executive Dir.

Advisors
Shawna Cooper-Gibson, PhD

Debi Chess-Mabie

Kris Graves

Pameshia Jones

Don Patterson

Morris E. Robinson, Sr.
Oliver Ruff

Shelly Spencer

Office:

2214 Ridge Avenue
Evanston, IL 60201
847.864.7467

Mail:
P.O. Box 1894
Evanston, IL 60204

shorefront@me.com
shorefrontlegacy.org

SHOREFRONT

Collect | Preserve | Educate

April 1, 2022

To: NewsBank
and
Evanston Public Library

Re:  Melvin Smith newspapers: The Evanston Newsette and the Concerned
Citizens Commitment (CCC) Digitization work

Since 2008, Shorefront has held the collection of Melvin Smith, an extensive collection that
includes two newspaper collections, correspondences, photographs, layout paste-ups, financial
ledgers, and family history totaling over 25 linear feet of materials. We are to understand that
NewsBank is interested in digitizing his two newspapers; The Evanston Newsette (c1940s- mid
1950s) and the Concerned Citizens Commitment (c1970-1986).

The Evanston Newsette is available in two formats, the original hard copy and microfilm. We
understand that you would prefer the microfilm for digitizing. The Concerned Citizens
Commitment (CCC) is only available as hard copy. This letter serves to confirm that Shorefront
grants permission to proceed with the digitization of both newspapers. Further, Shorefront
grants full right to the digital version of these publications to NewsBank.

We expect to have returned to Shorefront the microfilms of the Evanston Newsette as well as
the hard copies of the CCC upon completion of the digitization process. It is our hope that
Shorefront may retain a copy of the digitized files or, at minimum, have access to the digitized
newspapers for internal use at the Shorefront Legacy Center, not to be recirculated in
compliance to NewsBank.

Compensation to the Collins family (donors of the Smith collection) is expected. We understand
that it is the responsibility of the Evanston Public Library and not of NewsBank to fulfill this

condition and hold harmless NewsBank of such responsibility.

If you need any additional information, please contact Shorefront.

Sincerely, /v / /]
/L—% - /@ / /{,-‘/" /‘7/;'///'
rris (Dind) Robinson Chip Ratliffl/
Founder President



Diane and Jesse Collins
4458 W. lowa St.
Chicago, IL 60651

March 1, 2022

To: Evanston Public Library
And
NewsBank

Re: Melvin Smith newspapers — The Evansfon Newsette and the CCC Digitization

To Whom it may concern:

My name is Diane Collins. Melvin Smith was my great uncle and | inherited his documents and artifacts
related to his two publications, The Evanston Newsette and the Concerned Citizens Commitment (CCC).

In 2008, The collection was entrusted to Shorefront through the organizations director, Mr. Morris (Dino)
Robinson. Shorefront is an archive documenting the Black experience on Chicago’s suburban North
Shore.

We have learned through Mr. Robinson that NewsBank is interested in digitizing one or both of the
colleciton of newspapers. We are in suppott of this effort and look forward to the greater availability of the
collection in a digital platform. in additon, we understand that there may be some financial compensation,
honoring the important work of Melvin Smith.

With that said, if compensation is awarded, we wish any financial proceeds go to Shorefront that will
assist them in maintaining the physical collection of Melvin Smiths work.

With respect,

\ . <,
f( LA Ll ﬂﬁ*{& 4

Diane Collins




SHOREFRONT

Collect | Preserve | Educate
www.shorefrontlegacy.org

Date: March 1, 2022

Dear: Mr and Mrs Collins

On behalf of the members board and advisors of Shorefront, | wish to express our appreciation
for your donation to the Shorefront collection.

General Description: Melvin Smith collection consisting of the Newsette (¢1940s-1952)
the CCC (c1969-1986), correspondances, photos, paste-ups, ledger
Books, ephemera, The Cardinals, family geneaology and general
history, totally approximately 30 linear feet.

Reference Number: 06182008-smith

Enclosed are two copies of our Deed of Gift, please sign and return one copy, retaining the
other for your records.

Shorefront collects, preserves and educates people about Black history on Chicago’s suburban
North Shore. Shorefront is an important historical organization that values its collections as it
fulfills its mission in preserving the North Shore Black communities. Shorefronts collections
continue to grow through the interest and support of generous donors such as you. We are
indebted to you for being one of these donors this year.

s

Dino Robinson

Founder

Shorefront
www.shorefrontlegacy.org



SHOREFRONT

Collect | Preserve | Educate
www.shorefrontlegacy.org

Deed of Gift to Shorefront NFP (Shorefront Legacy Center)
2214 Ridge Avenue, lower level « Evanston, IL 60201
P.O. Box 1894 « Evanston, IL 60204 « 847.864.7467

Hereafter referred to as the “Donor” of the property described below, hereby gives, transfers, assigns,
and delivers all applicable Donor’s right, title, and interest in and to the property described below which
the Donor may possess in and to said property, to Shorefront N.F.P. as an unrestricted gift to utilize within
its stated mission. Donor affirm that said object(s), and that to the best of the Donor’s knowledge, have a
good and complete right, title, and interests (including all transferred copyright, trademark and related
interests) to give.

Address of Donor: Diane and Jesse Collins
4458 W. lowa St.
Chicago, IL 60651

Telephone: 773-486-6614
Email: 236_23899@msn.com
Description: Melvin Smith collection consisting of the Newsette (c1940s-1952)

the CCC (c1969-1986), correspondances, photos, paste-ups, ledger
Books, ephemera, The Cardinals, family geneaology and general
history, totally approximately 30 linear feet.

Reference Number: 06182008-smith

I/WE wish that the gift be identified to the public and in the records as:

The 5'\/7 ecviw Smimd Collection
Dated <B/55 /272 {)/ LLC /] rLLe /L /
Month, day, year Signature

Please return one copy to Shorefront. For many reasons, it is important that Shorefront have a
complete as possible history of the subject gift. If applicable, it would be helpful if you will forward any
information or documentation which you may have with respect to your own ownership, display and
restoration and all prior ownership, display and restoration, of the subject of your gift.

Shorefront N.F.P. and the Shorefront Legacy Center hereby accepts the above property under the
conditions specified above. The Shorefront members, board and advisors appreciate your important

donation to the collection. -~
;" 0\
ated & /5 - Locne3tlees
Mofith, day, year Signature

Shorefront N.F.P. and the Shorefront Legacy Center welcomes financial contributions to support the care
for the collection, ensuring that the collection is processed, preserved, and made available to the public
for the future.
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Cple EVANSTON PUBLIC LIBRARY
evanston Racial Equity Task Force Meeting Minutes
public Tuesday, March 8, 2022
library

Members Present: Terry Soto, Esther Wallen, Michelle Judon, Joyce Miller-Bean, Mariana
Priscilla Bojorquez, Karen Danczak Lyons

Updates
e Data collection is beginning; results will be shared at future meetings. Members

expressed appreciation for Joyce’s interview on the importance of this initiative.

e Partners of the EPL [PEPL] continue to seek volunteers. Volunteers will be
representative of Evanston’s population and could include teen representatives.

e Later this month, District 65 will share the results of their research and discuss the
construction of a new 5th ward school. Conversations regarding adding an EPL branch
within the new 5th ward school continue. In addition, exploration of co-locating a new
EPL branch in the renovated Family Focus building continues.

e EPL will interview students for summer jobs at the Mayor’s Summer Youth Employment
Program recruitment event.

e The construction of a Mobile Library will be brought to a future EPL Board meeting for
consideration.

e RETF will invite the Collections Advisory Committee to a RETF meeting to discuss the
role of volunteers, and explore the suggestion of paid stipends as a strategy to help
volunteers participate and as an expression of valuing their contributions.



Library Director’s Report
April 20, 2022

Updates:

District 65 has determined that the new 5th ward school footprint can not
accommodate a 10,000 square foot Evanston Public Library branch. Discussions
continue with Family Focus; an update will be provided at an upcoming Board
meeting.

Jennifer Shreve and Renee Neumeier submitted a Project Next Generation Grant to
the lllinois State Library to fund the Code It Challenge and the Film it Challenge
during the 2022-2023 school year

The Cardboard Carnival Community Showcase was held on April 9 at Fleetwood
Jourdain Community Center

Staff from EPL and the Moran Center hosted 2 eviction expungement sessions, 1 at
Crown and 1 at Fleetwood-Jourdain. 12 families/individuals were directly assisted on
the spot, with calls continuing to be fielded in the offices at the Moran Center as a
result of these events. Plans are being considered for a legal support outpost at
Crown, in partnership with the Moran Center.

Elacsha Madison, Kellye Fleming, and Jean Fies from Evanston Grows, wrote a grant
for $3,000 to Whole Kids to install a hydroponic planting system at both the main
library and the Robert Crown branch. The hydroponic systems will be maintained by
community members and staff and EPL staff will do a series of programs around
gardening and nutrition. The grant will also include transforming the Reading Garden
to a greener space with more plants and flowers.

Elacsha Madison and Renee Neumeier submitted a second application for $3,000 to
Whole Kids on behalf of Family Focus to teach a series of gardening workshops
around food justice for their NSBE Jr (National Society of Black Engineers). group
that EPL facilitates weekly. During the community listening session, some of the
teens talked about food justice and wanting to be able to address it. NSBE Jr. teens
will help start the seedlings to be used in the garden beds at Family Focus. The teens
will also continue to grow year round and take the vegetables that they grow and
place them in the community refrigerators. If the piloting year is successful, we will
work with our community partners serving teens to expand the program. EPL is
working with members of the Family Focus Board (Anne Sills), Chef Q, Evanston
Grows, and the Links Foundation.

Look out patrons! Starting April 1st the Book Mobile will be back out on the streets
providing programs and resources.Thanks to the Maintenance Team for providing
basic maintenance and repair! If you see me rolling on the street please say hi and
ask about our exciting programs rolling to a school or park near you (Elacsha
Madison).

Library Express Service will begin at Robert Crown on April 1. Library Express
Service will allow Evanston cardholders to utilize the Crown branch during unstaffed
early morning and evening hours. Over 50 residents have signed up during the pre-
registration period.

Engagement Services has been awarded $1500 from the Lighthouse Rotary in
support of STEM kits for summer distribution.



Data Dashboard

https://datastudio.google.com/reporting/071b2ael-260b-43ca-8de4-57c7cd77cb5c

Staff reports:

Liaison to Evanston Nursery and Pre-K schools [Laura Antolin]

o

Book Bag deliveries continue at 5 Preschool and Daycare Centers (Baby
Toddler Nursery-Infant Welfare Society of Evanston, Teen Baby Nursery-
Infant Welfare Society of Evanston, Toddler Town, KinderCare, YMCA
HeadStart at Family Focus) and at 13 Home Daycares for a total of 26 bags
monthly. Two volunteers continue to help with delivery to 12 Daycare Homes.
ABC Boosters:

m Things are moving forward with ABC Boosters - both with our partners
(Youth Job Center, District65, City of Evanston) and with our site
partners (Jump Start at Joseph E. Hill Early Childhood Center,
Fleetwood-Jourdain, YMCA Head Start, Learning Bridge Early
Education Center and possibly Robert Crown Preschool); youth were
interviewed by Youth Job Center at the Mayor’'s Summer Youth
Employment Fair and we are working on hiring and materials.

2021-2022 school year Programming:
We are still considering in-person STEAM sessions at The Family Center on a
month to month basis depending on Covid numbers.

e The Family Center (at Joseph E. Hill Early Childhood Center)

o In-person STEAM Club (3 toddler classrooms)
e March 31, 2022, Attendance = 22 kids; 7 adults
e Early Childhood preschool at Joseph E. Hill Early Childhood Center
o Virtual STEAM Club w/Ms. Laura
e March16, 2022, Attendance =12 kids; 9 adults
o Virtual PACT w/Ms. Laura
e March17,2022 canceled
Work with NU, School of Communication:

m  Met with Dr, Marisha Speights Atkins, Department of Communication
Sciences and Disorders and other staff to continue to work on
partnering around services to families with children 0-3; hoping to get
help administering ASQ111 and to also help set up some summer
programming with bilingual learners and English language learners
who can benefit from early literacy support.

LENA Start Grant w/The Family Center:
We are still planning to start an April cohort in a couple of weeks and firming
up participants.

Talk Read Sing text Messages


https://datastudio.google.com/reporting/071b2ae1-260b-43ca-8de4-57c7cd77cb5c

Continue to send out twice weekly Talk Read Sing early literacy text
messages/email messages in English and Spanish to families with children 0-3,
through govDelivery. We now reach 1513 English speaking families (up by 12
families from last month) and 756 Spanish speaking families (up by 15 families from
last month). Although this effort goes out under both EPL and EC2C logos, it is an
EPL effort.

o Infant Welfare Society of Evanston- hoping to be able to do some in-person
programming this summer if Covid cooperates.

e Liaison to School District 65 and Evanston Township High School District 202
[Elacsha Madison]

o EPL participated in the ETHS Career Pathways Fair on March 16th. Over 75
Juniors and Seniors stopped at the EPL table to learn about library career
choices, library school, volunteer opportunities and post high school options.
(Elacsha and Mariana)

o EPL will be working with ETHS Day School to ensure students have library
cards and access to all the library resources. Students will receive an
overview on Libby and Hoopla and the many benefits of the digital resources.

o EPL will also be participating in ETHS Family Literacy Night on April 27,2022.
Library staff will be providing families with tips and resources on how to
encourage literacy and writing at home with some cool activities for the
entire family. (Elacsha, Carmen, Mariana, and Kennedy)

o Liaison to Northwestern University and Higher Education [Renee Neumeier,
Heather Norborg, Jill Skwerski]

o Oakton Community College English as a Second Language classes will
resume in-person at the Main Library on Tuesdays and Fridays from 10am to
1pm starting on July 5, 2022.

o The Northwestern University TIDAL Lab received permission to apply for a
$25,000 Motorola Solutions grant in partnership with EPL and D65 to fund
the Tunepad curriculum we have been developing together.

o The Northwestern University TIDAL did not receive the National Science
Foundation DRK12 grant they applied for; EPL was a subgrantee. They will
reapply in the fall.

o CodelD classes, taught by undergrad McCormick Engineering students,
continue monthly at Crown. During March, students used Tunepad to work
through a coding challenge.

o Curriculum and logistical planning are proceeding for the 2 week summer
STEM camp that will be hosted at Crown and led by Oakton Community
College staff and interns.

o Elacsha has been working with Digital Divas for the months of February and
March to get the DIVAS prepared for the Cardboard Carnival. Going forward,
EPL and Divas will collaborate on 4 family events throughout the summer to
help celebrate and strengthen families using STEM activities.



o Ozivell Ecford, Laura Antolin, Sally Battle, Kennedy Joseph and Liz Stiemle
continue to work with NU’s TIDAL Lab on the D65 5th grade computer
science classes on their TunePad projects. They have had listening and
feedback sessions and are planning a showcase for parents and caregivers
on May 21, 2022.

Upcoming events of Note:
April 9 - May 8: The Bias Inside Us exhibition from the Smithsonian Institute will be on the 3rd
floor of the Main Library. Class and after school visits arranged by the Teen Engagement
Coordinator. Related public programming includes:
e Weekly community art making workshops with Kids Create Change (Saturdays, 1-2pm,
all ages, 3rd floor)
e Let's Talk @ Lunch with the YWCA Equity Institute (4/20, 12-1pm, adults, Community
Meeting Room)
Human Library (4/24, 1-4pm, all ages, 3rd floor)
Bias & Accountability workshop with the YWCA Equity Institute (5/2, 6:30pm, adults,
Virtual on Zoom)

April 26 & May 3: SCOTUS: Law and Politics, a mini-course in partnership with Northwestern
Emeriti Organization, featuring retired political science professor Jerry Goldman

Taste of the Loft visits for 5th through 8th grade, starting May 2nd through June 6th

Volunteer Coordinator’s Report:

At the March Board of Trustees meeting Esther Wallen asked how many volunteers performed
more than one volunteer function in 2021.

There were more volunteers who served in multiple positions prior to the pandemic, but the total
for 2021 was:

Three positions: 2 volunteers

Two positions: 12 volunteers

One position: 76 volunteers



https://www.epl.org/the-bias-inside-us-smitsonian-exhibit-coming-to-evanston-public-library-april-9-may-8/
https://evanston.libnet.info/event/5564125
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To: Evanston Public Library Board of Trustees
From: Karen Danczak Lyons, Executive Director
Subject: Administrative Services Update
Date: April 12, 2022

This memo provides an update on significant administrative activities.

Human Resources

Hiring activity continues as we look to fill attrition vacancies. Interviews and application

review

are in the progress to fill the following positions:
e Engagement Services Library Assistant 25 hours position vacated by Pim Halka
e Library Clerk 20 hours position in Access vacated by Penny Wongtrakul’s

departure

e Assistant Library Director position was posted on PLA

Custodian Il full time interviews are being set-up

e Safety Monitor 20 hours position in Robert Crown posting is closed, applicants
are being reviewed to be selected for interviews

e \olunteer coordinator position vacated by Mary Kling posting closed. Interviews
are in the process of being scheduled.

Continuing with Project Ready curriculum in April: offering 3 sessions of book
discussion of JUST MERCY by Bryan Stevenson. March’s 3 sessions were very
successful, a total of 45 staff members attended.

Financial Resources

The Library Fund financial report for the period ending March 315 is included for your
review. For the operating fund, revenue collection is at 46% of budget projection and
expenditures 18%. Capital fund expenditures total 17% of the budget.

Facilities Update
Our elevator upgrade project at the Main library is wrapping up quickly. Pending final

inspections we should have both cars online by mid-month.

New book drops are now located at the RCCC parking lot and just off of the corner of
Prairie and Central Street. Both units offer drive up access.



Budget Performance Report

Fiscal Year to Date 03/31/22
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 185 - LIBRARY FUND
REVENUE

51015 PROPERTY TAXES 7,252,000.00 .00 7,252,000.00 2,665,026.17 .00 3,833,942.85 3,418,057.15 53 7,298,616.48
52610 LIBRARY FINES & FEES .00 .00 .00 .00 .00 .00 .00 +++ 4,466.46
53200 BEV SNACK VENDING MACHINE .00 .00 .00 71.32 .00 105.90 (105.90) +++ 287.03
55201 Federal Grants 165,000.00 .00 165,000.00 .00 .00 9,211.99 155,788.01 6 220,170.88
55245 LIBRARY STATE PER CAPITA GRANT 109,866.00 .00 109,866.00 .00 .00 .00 109,866.00 0 109,866.85
56011 DONATIONS 400,000.00 .00 400,000.00 .00 .00 5,502.99 394,497.01 1 440,674.61
56045 MISCELLANEOUS REVENUE 10,000.00 .00 10,000.00 .00 .00 9.02 9,990.98 0 14,935.32
56140 FEES AND MERCHANDISE SALE .00 .00 .00 (47.00) .00 1.35 (1.35) +++ 3.85
56501 INVESTMENT INCOME 15,000.00 .00 15,000.00 396.59 .00 1,312.99 13,687.01 9 10,403.29
57002 TRANSFER FROM ENDOWMENT 217,911.00 .00 217,911.00 .00 .00 .00 217,911.00 0 250,000.00
57515 LIBRARY MATERIAL REPLACEMENT CHARGES 15,000.00 .00 15,000.00 .00 .00 4,070.25 10,929.75 27 21,668.58
57526 LIBRARY BOOK SALE 5,000.00 .00 5,000.00 .00 .00 725.27 4,274.73 15 3,539.78
57535 LIBRARY COPY MACH. CHG 5,000.00 .00 5,000.00 .00 .00 2,468.05 2,531.95 49 8,943.63
57540 LIBRARY MEETING RM RENTAL 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0 714.11
57545 NORTH BRANCH RENTAL INCOME 19,800.00 .00 19,800.00 .00 .00 2,233.33 17,566.67 11 25,149.63
57551 LIBRARY GRANTS 125,000.00 .00 125,000.00 .00 .00 1,878.99 123,121.01 2 58,247.18

REVENUE TOTALS $8,344,577.00 $0.00 $8,344,577.00 $2,665,447.08 $0.00 $3,861,462.98 $4,483,114.02 46% $8,467,687.68

EXPENSE

61010 REGULAR PAY 3,423,450.07 .00 3,423,450.07 234,233.77 .00 601,157.43 2,822,292.64 18 2,990,550.11
61050 PERMANENT PART-TIME 1,425,734.72 .00 1,425,734.72 95,044.46 .00 241,054.56 1,184,680.16 17 1,200,084.96
61060 SEASONAL EMPLOYEES 47,000.00 .00 47,000.00 4,637.50 .00 11,615.00 35,385.00 25 76,490.04
61110 OVERTIME PAY 16,700.00 .00 16,700.00 472.35 .00 2,746.62 13,953.38 16 22,777.91
61415 TERMINATION PAYOUTS .00 .00 .00 201.76 .00 201.76 (201.76) +++ 25,432.54
61420 ANNUAL SICK LEAVE PAYOUT .00 .00 .00 .00 .00 3,732.64 (3,732.64) +++ 3,431.10
61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00 .00 .00 .00 .00 .00 .00 +++ 4,143.16
61510 HEALTH INSURANCE 666,411.46 .00 666,411.46 50,618.70 .00 150,422.76 515,988.70 23 596,612.43
61610 DENTAL INSURANCE .00 .00 .00 .00 .00 .00 .00 +++ 698.37
61615 LIFE INSURANCE 2,409.52 .00 2,409.52 191.89 .00 567.38 1,842.14 24 2,215.09
61625 AUTO ALLOWANCE 4,800.00 .00 4,800.00 400.00 .00 1,200.00 3,600.00 25 4,800.00
61626 CELL PHONE ALLOWANCE 2,100.00 .00 2,100.00 175.00 .00 525.00 1,575.00 25 2,100.00
61630 SHOE ALLOWANCE 540.00 .00 540.00 .00 .00 .00 540.00 0 540.00
61710 IMRF 222,232.66 .00 222,232.66 15,545.63 .00 46,972.19 175,260.47 21 344,238.90
61725 SOCIAL SECURITY 297,634.87 .00 297,634.87 20,049.65 .00 51,631.98 246,002.89 17 255,981.16
61730 MEDICARE 70,189.02 .00 70,189.02 4,689.02 .00 12,075.26 58,113.76 17 60,353.21
62185 CONSULTING SERVICES 245,500.00 .00 245,500.00 14,678.92 32,728.83 22,070.67 190,700.50 22 149,788.26
62205 ADVERTISING 8,000.00 .00 8,000.00 .00 .00 .00 8,000.00 0 39.00
62210 PRINTING 8,000.00 .00 8,000.00 693.00 .00 693.00 7,307.00 9 2,980.97
62225 BLDG MAINTENANCE SERVICES 198,000.00 .00 198,000.00 28,670.68 (15,196.00) 46,407.20 166,788.80 16 280,787.42
62235 OFFICE EQUIPMENT MAINT 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 .00

Run by Lea Hernandez-solis on 04/13/2022 01:18:38 PM
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Budget Performance Report

Fiscal Year to Date 03/31/22
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 185 - LIBRARY FUND
EXPENSE
62245 OTHER EQMT MAINTENANCE 1,300.00 .00 1,300.00 .00 .00 .00 1,300.00 0 2,277.00
62275 POSTAGE CHARGEBACKS 2,600.00 .00 2,600.00 .00 .00 .00 2,600.00 0 468.00
62290 TUITION 15,000.00 .00 15,000.00 .00 .00 .00 15,000.00 0 6,206.50
62295 TRAINING & TRAVEL 25,000.00 .00 25,000.00 .00 .00 3,245.48 21,754.52 13 18,982.63
62305 RENTAL OF AUTO-FLEET MAINTENANCE 5,440.00 .00 5,440.00 453.33 .00 1,359.99 4,080.01 25 5,436.00
62309 RENTAL OF AUTO REPLACEMENT 4,885.00 .00 4,885.00 407.08 .00 1,221.24 3,663.76 25 4,884.00
62315 POSTAGE 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0 423.78
62340 IT COMPUTER SOFTWARE 221,200.00 .00 221,200.00 5,702.10 7,503.00 52,214.78 161,482.22 27 206,844.98
62341 INTERNET SOLUTION PROVIDERS 255,000.00 .00 255,000.00 50,245.07 20,639.41 57,781.58 176,579.01 31 239,940.25
62360 MEMBERSHIP DUES 2,100.00 .00 2,100.00 .00 .00 666.00 1,434.00 32 1,417.37
62380 COPY MACHINE CHARGES 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 221.01
62506 WORK- STUDY 7,300.00 .00 7,300.00 .00 .00 .00 7,300.00 0 4,728.82
62705 BANK SERVICE CHARGES 5,700.00 .00 5,700.00 334.24 .00 1,313.58 4,386.42 23 4,544.39
64005 ELECTRICITY 115,767.00 .00 115,767.00 16,341.93 .00 25,022.07 90,744.93 22 96,182.78
64015 NATURAL GAS 28,500.00 .00 28,500.00 2,829.43 .00 4,777.48 23,722.52 17 18,254.79
64505 TELECOMMUNICATIONS 3,500.00 .00 3,500.00 .00 .00 .00 3,500.00 0 .00
64540 TELECOMMUNICATIONS - WIRELESS 2,000.00 .00 2,000.00 .00 .00 344.64 1,655.36 17 4,759.26
65020 CLOTHING .00 .00 .00 .00 .00 .00 .00 +++ 2,120.00
65040 JANITORIAL SUPPLIES 12,000.00 .00 12,000.00 754.11 .00 1,092.38 10,907.62 9 10,702.83
65050 BLDG MAINTENANCE MATERIAL 35,000.00 .00 35,000.00 517.84 .00 12,396.22 22,603.78 35 22,061.66
65095 OFFICE SUPPLIES 50,000.00 .00 50,000.00 729.09 6,975.59 2,254.45 40,769.96 18 27,772.60
65100 LIBRARY SUPPLIES 125,000.00 .00 125,000.00 3,848.92 2,372.46 9,609.60 113,017.94 10 196,972.20
65503 FURNITURE / FIXTURES / EQUIPMENT 1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 0 1,463.52
65550 AUTOMOTIVE EQUIPMENT 7,000.00 .00 7,000.00 .00 .00 .00 7,000.00 0 .00
65555 IT COMPUTER HARDWARE 45,000.00 .00 45,000.00 .00 .00 .00 45,000.00 0 24,240.95
65630 LIBRARY BOOKS 539,400.00 .00 539,400.00 54,362.58 .00 68,395.66 471,004.34 13 537,017.82
65635 PERIODICALS 9,500.00 .00 9,500.00 2,590.28 95.89 2,752.15 6,651.96 30 6,527.48
65641 AUDIO VISUAL COLLECTIONS 72,000.00 .00 72,000.00 7,153.97 .00 7,180.46 64,819.54 10 71,239.13
66131 TRANSFER TO GENERAL FUND 289,328.00 .00 289,328.00 24,110.67 .00 72,332.01 216,995.99 25 280,896.00
EXPENSE TOTALS $8,540,722.32 $0.00 $8,540,722.32 $640,682.97 $55,119.18 $1,517,033.22 $6,968,569.92 18% $7,820,630.38
Fund 185 - LIBRARY FUND Totals
REVENUE TOTALS 8,344,577.00 .00 8,344,577.00 2,665,447.08 .00 3,861,462.98 4,483,114.02 46% 8,467,687.68
EXPENSE TOTALS 8,540,722.32 .00 8,540,722.32 640,682.97 55,119.18 1,517,033.22 6,968,569.92 18% 7,820,630.38
Fund 185 - LIBRARY FUND Totals ($196,145.32) $0.00 ($196,145.32) $2,024,764.11 ($55,119.18) $2,344,429.76  ($2,485,455.90) $647,057.30
Fund 186 - LIBRARY DEBT SERVICE FUND
REVENUE
51015 PROPERTY TAXES 506,625.00 .00 506,625.00 .00 .00 .00 506,625.00 0 482,243.00
REVENUE TOTALS $506,625.00 $0.00 $506,625.00 $0.00 $0.00 $0.00 $506,625.00 0% $482,243.00

Run by Lea Hernandez-solis on 04/13/2022 01:18:38 PM
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Budget Performance Report

Fiscal Year to Date 03/31/22
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 186 - LIBRARY DEBT SERVICE FUND
EXPENSE
68305 DEBT SERVICE- PRINCIPAL 264,706.00 .00 264,706.00 .00 .00 .00 264,706.00 0 232,343.00
68315 DEBT SERVICE- INTEREST 241,919.00 .00 241,919.00 .00 .00 .00 241,919.00 0 249,900.89
EXPENSE TOTALS $506,625.00 $0.00 $506,625.00 $0.00 $0.00 $0.00 $506,625.00 0% $482,243.89
Fund 186 - LIBRARY DEBT SERVICE FUND Totals
REVENUE TOTALS 506,625.00 .00 506,625.00 .00 .00 .00 506,625.00 0% 482,243.00
EXPENSE TOTALS 506,625.00 .00 506,625.00 .00 .00 .00 506,625.00 0% 482,243.89
Fund 186 - LIBRARY DEBT SERVICE FUND Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($0.89)
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD
REVENUE
56060 BOND PROCEEDS 480,000.00 .00 480,000.00 .00 .00 .00 480,000.00 0 .00
REVENUE TOTALS $480,000.00 $0.00 $480,000.00 $0.00 $0.00 $0.00 $480,000.00 0% $0.00
EXPENSE
65515 OTHER IMPROVEMENTS 680,000.00 .00 680,000.00 .00 116,956.00 .00 563,044.00 17 405,832.11
EXPENSE TOTALS $680,000.00 $0.00 $680,000.00 $0.00 $116,956.00 $0.00 $563,044.00 17% $405,832.11
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals
REVENUE TOTALS 480,000.00 .00 480,000.00 .00 .00 .00 480,000.00 0% .00
EXPENSE TOTALS 680,000.00 .00 680,000.00 .00 116,956.00 .00 563,044.00 17% 405,832.11
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals ($200,000.00) $0.00 ($200,000.00) $0.00 ($116,956.00) $0.00 ($83,044.00) ($405,832.11)
Grand Totals
REVENUE TOTALS 9,331,202.00 .00 9,331,202.00 2,665,447.08 .00 3,861,462.98 5,469,739.02 41% 8,949,930.68
EXPENSE TOTALS 9,727,347.32 .00 9,727,347.32 640,682.97 172,075.18 1,517,033.22 8,038,238.92 17% 8,708,706.38
Grand Totals ($396,145.32) $0.00 ($396,145.32) $2,024,764.11 ($172,075.18) $2,344,429.76  ($2,568,499.90) $241,224.30
Run by Lea Hernandez-solis on 04/13/2022 01:18:38 PM Page 3 of 3



Endowment for the Evanston Public Library

Holdings as of March 31, 2022 Value % of portfolio
Symbol Shares/Quantity Price as of March 2022 % of portfolio by asset class
Vanguard S&P 500 Index Fund VFIAX 5299.044 $418.16 $2,215,848.24 43.21%
Vanguard Small-Cap Index Fund VSMAX 3965.937 $101.88 $404,049.66 7.88%
Vanguard REIT Index Fund VGSLX 1289.300 $153.62 $198,062.27 3.86%
Vanguard Total International Stock Index Fund VTIAX 15790.774 $32.07 $506,410.12 9.88%
Vanguard Emerging Markets Stock Index Fund VEMAX 7374.550 $38.33 $282,666.50 5.51% 70.3%
Vanguard Federal Money Market Fund VMEXX 1.000 $484,998.13 $484,998.13 9.46%
IShares Silver Trust SLV 4788.000 $22.88 $109,549.44 2.14%
SPDR Gold Trust GLD 625.000 $180.65 $112,906.25 2.20% 13.8%
US Treasury TIPS Notes, maturing 1/25, 2.375% 100000.000 $111.031 $165,561.95 3.23%
US Treasury TIPS Notes, maturing 1/26, 2.0% 100000.000 $112.109 $158,762.46 3.10%
US Treasury TIPS Notes, maturing 2/40, 2.125% 100000.000 $142.047 $184,720.49 3.60% 9.9%
Vanguard Short-Term Investment Grade Bond Fund VESUX 10.320 29,486.16 $304,297.16 5.93% 5.9%
$5,127,832.67 100.0%
Cash Equivalents 13.8%
US Treasury Inflation Protected Securities 9.9%
Corporate Bonds 5.9%
Domestic Equities 55.0%
International Equities 15.4%

100.0%
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Memorandum

To: Evanston Public Library Facilities Committee and Library Board

From: Karen Danczak Lyons, Executive Library Director
John Devaney, Facilities Manager

Subject: Approval of Main Library Ventilation Fan Upgrade CIP 22-07

Date: April 5, 2022

Recommended Action:

Staff recommends Facilities Committee/Library Board approval of the proposal from Voris
Mechanical Inc., located at 370 Windy Point Drive, Glendale Heights, IL 60139, for the
purchase and replacement of the main building ventilation fans at the Main Library as
indicated in Bid 22-07 for the amount of $492,850.00.

Funding Source:

Funding is from the 2022 Capital Improvement Fund, account
415.40.4116.65515.480003 and will be paid through Library debt. The budget for this
project at $492,850.00.

Summary:
This proposal includes the furnishing and installation of all equipment, parts, automation

controls, and labor for the replacement of the two (2) main building ventilations Main
Library.

In 2013 and 2021, the comprehensive facility assessment report for the Main Library
included recommendations for major mechanical renovations. As a result of this
assessment report, the replacement of the fans was included in the 2022 Capital
Improvement Budget approved by the Library Board in fall of 2021.

Both fans are responsible for moving conditioned air throughout the facility. Both the fans
and controls have reached their useful life and can no longer provide reliable service to
the facility. Any downtime whatsoever would result in closure of the Main library due to
lack of conditioned and filtered air. Occupied commercial buildings require ventilation air
by building code for public occupancy.



Both main fans and controls are original to the facility; most parts are obsolete and nearly
impossible to source. The control technology is aging, and the labor force does not offer
many qualified technicians that are versed in the operation and maintenance HVAC
pneumatic controls.

This project will include a total of eight (8) replacement fans replacing our two (2) existing
fans. This platform will offer robust reliability that we did not possess before.

During February 2022, Bid 22-07 Main Library Ventilation Fan Upgrade was issued to the
public bid. On March 23 two mechanical contracting firms attended a pre-bid at Main
library.

The following firms submitted bids by the March deadline for consideration:

Bidder Address Amount
Voris Mechanical 370 Windy Point Dr., Glendale Hts, IL 6013 $492,850.00
MG Mechanical, Inc 1513 Lamb Rd., Woodstock, IL 60098 $506,800.00

Voris Mechanical submitted the most responsible and responsive bid for the project.

Staff recommends that Voris Mechanical be awarded this work based on their positive
references, previous City of Evanston projects, and lowest responsive/responsible bid in
the amount of $492,850.00. If the Faciliies Committee approves this purchase
recommendation will be presented to the Library Board.

Time is of the essence due to extended equipment lead times.
Attachments:

Received Bids. (2)

Engineering Plans and technical specifications.

Grumman/Butkus Associates Project Recommendations and budget projections.
Informative link to FanWall Technologies.

rwnh PR

https://www.nortekair.com/innovation/fanwall-technology-the-preferred-fan-array/
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Bond Number: 2514179

IA Document A310" - 2010
Bid Bond

CONTRACTOR:
(Name, legal status and address)

SURETY:

" . of business
Voris Mechanical, Inc. f )

West Bend Mutual Insurance Company

370 Windy Point Dr

Glendale Heights, IL 60139-2176
OWNER:

(Name, legal status and address)

City of Evanston
2100 Ridge Ave

Evanston, IL 60201-2716

1900 South 18th Avenue
West Bend, WI 53095

BOND AMOUNT: $ Five Percent of the Amount Bid
PROJECT:
(Name, location or address, and Project number, if any)

Evanston Public Library Vent Fan Upgrade

The Contractor and Surety are bound to the Owner in the amount set forth above, for the
payment of which the Contractor and Surety bind themselves, their heirs, executors,
administrators, successors and assigns, jointly and severally, as provided herein. The
conditions of this Bond are such that if the Owner accepts the bid of the Contractor within
the time specified in the bid documents, or within such time period as may be agreed to by
the Owner and Contractor, and the Contractor either (1) enters into a contract with the
Owner in accordance with the terms of such bid, and gives such bond or bonds as may be
specified in the bidding or Contract Documents, with a surety admitted in the jurisdiction
of the Project and otherwise acceptable to the Owner, for the faithful performance of such
Contract and for the prompt payment of labor and material furnished in the prosecution
thereof; or (2) pays to the Owner the difference, not to exceed the amount of this Bond,
between the amount specified in said bid and such larger amount for which the Owner may
in good faith contract with another party to perform the work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and effect. The Surety
hereby waives any notice of an agreement between the Owner and Contractor to extend the
time in which the Owner may accept the bid. Waiver of notice by the Surety shall not apply
to any extension exceeding sixty (60) days in the aggregate beyond the time for

acceptance of bids specified in the bid documents, and the Owner and Contractor shall
obtain the Surety’s consent for an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term
Contractor in this Bond shall be deemed to be Subcontractor and the term Owner shall be
deemed to be Contractor.

‘When this Bond has been furnished to comply with a statutory or other legal requirement in
the location of the Project, any provision in this Bond conflicting with said statutory or
legal requirement shall be deemed deleted herefrom and provisions conforming to such
statutory or other legal requirement shall be deemed incorporated herein. When so
furnished, the intent is that this Bond shall be construed as a statutory bond and not as a
common law bond.

(Name, legal status and principal place

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

Any singular reference to Contractor,
Surety, Owner or other party shall be
considered plural where applicable.

AlA Document A310™ —2010. Copyright © 1963, 1970 and 2010 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document
is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA

software at 08:17:00 ET on 02/24/2022 under Order No. 2114292323 which expires on 02/20/2023, and is not for resale.
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WEST BEND THE SILVER LINING®

A MUTUAL INSURANCE COMPANY®

Bond No. 2514179

POWER OF ATTORNEY

Know all men by these Presents, That West Bend Mutual Insurance Company, a corporation having its principal office in the City of West Bend,
Wisconsin does make, constitute and appoint:

LUKE F PRAXMARER

fawful Altorney(s)-in-fact, to make, execute, seal and deliver for and on its behalf as surety and as its act and deed any and all bonds, undertakings
and contracts of suretyship, provided that no bond or undertaking or contract of suretyship executed under this authority shall exceed in amount the

sum of. Ten Million Dollars ($10,000,000)

This Power of Attorney is granted and is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board
of Directors of West Bend Mutual Insurance Company at a meeting duly called and held on the 21¢ day of December, 1929.

Appointment of Attorney-In-Fact, The president or any vice president, or any other officer of West Bend Mutual Insurance Company may appoint
by written certificate Attorneys-In-Fact to act on behalf of the company in the execution of and attesting of bonds and undertakings and other
written obligatory instruments of like nature. The signature of any officer authorized hereby and the corporate seal may be affixed by facsimile
ta any such power of attorney or to any certificate relating therefore and any such power of attorney or certificate bearing such facsimile
signatures or facsimile seal shall be valid and binding upon the company, and any such power so executed and certified by facsimile signatures
and facsimile seal shall be valid and binding upon the company in the future with respect to any bond or undertaking or other writing obligatory
in nature to which it is attached. Any such appointment may be revoked, for cause, or without cause, by any said officer at any time.

in witness whereof, the West Bend Mutual Insurance Company has caused these presents to be signed by its president undersigned and ils
corporate seal to be hereto duly attested by its secretary this 17th day of August, 2021,
@u\ C;'. ﬁﬂ—“—

Attest ﬁ"”‘m"?w L 2‘”’14“}”5
Revin A, Steiner

Christofyher C. Zx%rgjaft
Chief Executive Officer/President

Secretary

State of Wisconsin
County of Washington

On the 17th day of August, 2021, before me personally came Kevin A. Steiner, to me known being by duly sworn, did depose and say that he resides
in the County of Washinglon, State of Wisconsin; that he is the President of West Bend Mutual Insurance Company, the corporation described in and
which executed the above instrument; that he knows the seal of the said corporation; that the seal affixed to said instrument is such corporate seal;
that is was so affixed by order of the board of directors of sald corperation and that he signed his name thereto by like order.

o,
SRENE e,
e Tt

’g Matthew E. Carlion
, PusL© e s_f Senior Cotporate Attotney
A 5 Notary Public, Washington Co., WI
gy, OF WSS ™ C e
My Commission is Permanent

oy,

Ma
%,
3
\- -’
O

PRITLITL T

o
e
.
S

POt ST

" WIS
“erisay e

The undersigned, duly elected to the office stated below, now the Incumbent in West Bend Mutua! insurance Company, a Wisconsin corporaticn
authorized to make this certificate, Do Hereby Cerify that the foregoing attached Power of Attorney remains in full force effect and has not been
revoked and that the Resolution of the Board of Directors, set forth in the Power of Attorney is now in force.

Signed and sealed at West Bend, Wisconsin this _15th_day of March 2022

Nt A D

27 Heather Dunn
" Vice President — Chief Financial Officer

Motice: Any questions concerning this Power of Attorney may be directed to the Bond Manager at West Bend Mutual Insurance Company.

1900 South 18th Avenue | West Bend, Wi 53095 | Phone: (608) 410-3410 | Fax: (877) 674-2663 | www.thesilverlining.com



|1} West Bend Mutual

INSURANCE COMPANY e TIME TESTED SINCE 1894
1900 SOUTH 18TH AVENUE e WEST BEND, WI 53095

ACKNOWLEDGMENT OF CORPORATE SURETY

STATE OF lllinois )
s
County of  Kane )
On this 15th day of March ,20 22, before me appeared
Luke F. Praxmarer to me personally known, who being by me duly sworn,

did say that he/she is the aforesaid officer or attorney in fact of the WEST BEND MUTUAL INSURANCE COM-
PANY, a corporation; that the seal affixed to the foregoing instrument is the corporate seal of said corporation, and
that said instrument was signed and sealed on behalf of said corporation by the aforesaid officer (or Attorney-in-
Fact), by authority of its Board of Directors; and the aforesaid officer (or Attorney-in-Fact), acknowledged said in-
strument to be the free act and deed of said corporation.

My Commission Expires ﬂ/ﬁdf%y

Notary Public

August 30 , 20 25 County of Kane , State of lllinois

MICHIGAN ONLY: This policy is exempt from the filing requirements of Section 2236 of the Insurance Code
of 1956, 1956 PA 218 and MCL 500.2236.

OFFICIAL SEAL
DAVID N SHARP
NOTARY PUBLIC, STATE OF ILLINOIS
My Commission Expires 8/30/25

e
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EXHIBIT A - BID FORM
For
Evanston Public Library Ventilation Fan Upgrade

(BID #22-07)

1.01 BIDTO:
THE CITY OF EVANSTON
2100 Ridge Avenue
Evanston, Hllinois 60201
Hereinafter called “OWNER”".
1.02 BID FROM:

Voris Mechanical, Inc.
{Hereinafter call "BIDDER")

370 Windy Point Drive, Glendale Heights, IL 60139
Address

(630)469-7800
Telephone Number

N/A
Fax Number

1.03 BID FOR: Evanston Public Library Ventilation Fan Upgrade

1.04 ACKNOWLEDGEMENT:

A. The Bidder, in compliance with the Invitation for Bids, having carefully
examined the Drawings and Project Manual with related documents and
having visited the site of the proposed Work, and being familiar with all of the
existing conditions and limitations surrounding the construction of the
proposed project, including the structure of the ground, subsurface
conditions, the obstacles which may be encountered, local restrictions, and
all other relevant matters concerning the Work to be performed, hereby
PROPOSES to perform everything required to be performed, and to provide
all labor, materials, necessary tools and equipment, expendable equipment,
all applicable permits and taxes and fees, and provide ail utility and
transportation services necessary to perform and complete in a workmanlike
manner the Project in accordance with all the plans, specifications and

EXHIBIT A 1



related Contract Documents as prepared by the City of Evanston, Evanston
Public Library.

The undersigned hereby acknowledges receipt of Invitation of Bids,
Instruction to Bidder, the Project Manual, Drawings, and other Contract
Documents and acknowledges receipt of the following Addenda:

Addendum No. 1 Dated 3/ 0&/22
Addendum No. Dated
Addendum No. Dated

1.056 GENERAL STATEMENTS

A,

The undersigned has checked ail of the figures contained in this proposal
and further understands that the Owner wili not be responsible for any errors
or omissions made therein by the undersigned.

it is understood that the right is reserved by the Owner to reject any or all
proposals, to waive all informality in connection therewith and to award a
Contract for any part of the work or the Project as a whole.

The undersigned declares that the person(s) signing this proposal is/are fully
authorized to sign on behalf of the named firm and to fully bind the named
firm to all the conditions and provisions thereof.

It is agreed that no person(s) or company other than the firm listed below or
as otherwise indicated hereinafter has any interest whatsoever in this
proposal or the Contract that may be entered into as a result thereof, and
that in all respects the proposal is legal and fair, submitted in good faith,
without collusion or fraud.

it is agreed that the undersigned has complied and/or will comply with all
requirements concerning licensing and with all other local, state and national
laws, and that no legal requirement has been or wili be violated in making or
accepting this proposal, in awarding the Contract to him, and/or in the
prosecution of the Work required hereunder.

To be considered a bona fide offer, this proposal must be completed in full
and accompanied by a bid deposit or a bid bond when required by Contract
Documents or Addenda.

1.06 ALTERNATES

A.

EXHIBIT A

When alternate proposals are required by Contract Documents or Addenda
thereto, the undersigned proposes to perform alternates for herein stated
additions to or deductions from hereinbefore stated Base Bid. Additions and
deductions include all modifications of Work or additional Work that the
undersigned may be required to perform by reason of the acceptance of
alternates.



1.07 ALLOWANCE

A.

The allowance is general and should be used in the event that any
unforeseen condition is discovered. After discovering the unforeseen
condition, the contractor shall submit a Found Condition Report (FCR) and an
Authorization to Use Allowance (AUA) to the Consultant. The Consultant will
then notify the Owner and both the Owner and the Consultant will view the
unforeseen condition to determine if the work will be authorized. Under no
circumstances shall the contractor move forward with the work in question
nor shall the contractor expend allowance without an approved AUA. Atthe
end of the project, unspent allowance shall be credited to owner via change
order.

1.08 AGREEMENT

A

In submitting this Bid, the undersigned agrees:
1. To hold this Bid open for sixty (60) days from submittal date.

2. To enter into and execute a Contract with the Owner within ten (10)
days after receiving Notice of Award from the Owner.

3. To accomplish the work in accordance with the Contract Documents.

4 To complete the work by the time stipulated in the General Conditions

The Owner reserves the right to reject any and all Bids and to waive any
informalities in Bidding.

1.09 SCHEDULE

A.

See General Conditions for required schedule of completion dates.

1.10 PROPOSED PRICES

A,

The Bidder hereby proposes to furnish all labor, materials, equipment,
transportation, construction plant and facilities necessary to complete, in a
workmanlike manner and in accordance with the contract documents, the
contract of work bid upon herein for compensation in accordance with the
following prices:

BASE BID AMOUNT: $ 397,500.00

ALLOWANCE (ADDITIONAL WORK — GENERAL): § 10% of total Bid

TOTAL BASE BID AMOUNT: $ 437,250.00

ALTERNATE 1 —
The ADD/DEDUCT LUMP SUM PRICE, if awarded to the undersigned, shall be:

ALTERNATE 1 AMOUNT: $ 55,600.00
Electrical Upgrades — Reference sheet E002

EXHIBITA




1.11

1.12

UNIT PRICING LIST

The undersigned submits the following UNIT PRICING LIST to be performed as
shown on the Plans and/or described in the Specifications, and agrees thatitems of
work not specifically mentioned in the Schedule which are necessary and required
to complete the work intended shall be done incidental to and as part of the work for
which a unit price is given, and understands that no additional payment will be made
for such incidental work from the estimated quantities shown below. Unit prices for
individual line items shall be used for the project's schedule of values, pay
applications and will also be used to determine the amountto ADD TO or DEDUCT
FROM the contract LUMP SUM PRICE for properly authorized additional or
deducted work. In the event of a change to the contract the contractor shall be
limited to markup percentages as indicated in Section 01028, 1.05, A. Bidders shall
examine plans and determine actual work items and quantities for the work involved
for bid analysis by the Owner.

Item Description Unit| Base Add Deduct
Bid Cost* | Cost**
Quantity

TO BE COMPLETED BY
CONSULTANT XX XX % 3

* Add costs to be provided by Bidder
** Deduct costs to be provided by Bidder

BiD SECURITY

If required by the bid documents, a scanned copy of the bid bond must be included
with the bid electronic submission. The City is currently not able to accept a certified
check, bank cashier's check or electronic bid bond at this time.

A. The City of Evanston Civic Center is unable to receive in person drop-off and it
is closed to the public. The original bid bond must be mailed within ten (10)
days after the due date, to the City of Evanston Purchasing Department, 2100
Ridge Avenue - Room 4200 Evanston, lllinois 60201 Attention Purchasing
Manager using the USPS (certified or priority), UPS or FedEx mail options in
order to have a tracking number.

B. Accompanying this electronic submittal is a scanned copy of a bank draft, bid
bond, Cashier's check or Certified check as surety in the amount of not less
than five percent (5%) of the Total Bid payable to the City of Evanston,
Evanston Public Library..

The amount of the check or draft is: $_ Bid Bond - 5% of the Total Bid

If this bid is accepted and the undersigned shall fail to execute a contract and
contract bond as required it is hereby agreed that the amount of the check or draft
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or bidder's bond substituted in lieu thereof, shall become the property of the City
and shall be considered as payment of damages due to delay and other causes
suffered by the City because of the failure to execute said contract and contract
bond; otherwise said check or draft shall be returned to the undersigned.

In the event that one check or draft is intended to cover two or more bids, the
amount must be equal to the sum of the project proposal guarantees of the
individual sections covered.

If the check or draft is placed on another project proposal, state below where it may
be found, as follows: The check or draft will be found in the project proposal for:
N/A

1.13 PERFORMANCE/PAYMENT BOND

The undersigned bidder agrees to provide Performance Bond and Payment Bond
executed in accordance with Contract Performance Bond form furnished by and
acceptable to the Owner written with _ West Bend Mutual Insurance Company

in the amount of 100% of the Contract Sum (Total Base Bid and all accepted
alternatives and adjustments) the cost of which is included in the Bid.

Cost of bond for change order is 37 percent of change order cost.

1.14 LIQUIDATED DAMAGES

The undersigned Bidder understands and agrees to the provisions stated under
" IQUIDATED DAMAGES" in the General Conditions and shall be assessed at the
specified daily rate for each calendar day or partial calendar day until completion as
defined herein.

1.15 MATERIAL SUBSTITUTION SHEET

The following is a schedule of substitute materials | propose to furnish on this job,
with the difference in price being added to or deducted from the Base Bid. The Base
Bid is understood fo include only those items which are definitely specified by trade
names or otherwise.

| understand that if no price difference is indicated, then the selection of materials is
optional with the Owner, and approval or rejection of the substitution below will be
indicated prior to signing of Contracts.

PRODUCT NAME AND/OR MANUFACTURER ADD DEDUCT

NONE

EXHIBIT A 5



1.16 PROPOSAL SIGNATURE (REQUIRED)
A. SOLE PROPRIETOR /
Signature of Bidder:

20

SUBSCRIBED AND SWORN to before me

Notary Public
/C mission Expires:

B.  PARTNERSHIP
Signature of All Partners: -

Name (typed or printed) /

D SWORN to before me this day of ,20

Name (typed or printed)

SUBSCRIB

Commission Expires:

Notary Public

C. CORPORATION
Signature of Authorized Official: %”muh p_&u&? A \;'L)Jl(,l)s

Title: President

Name above (typed or printed): _ Kimberley A. Voris

(If other than the president, attach a certified copy of that section of
oFporate by-laws or other authorization by the Corporation which permits the

.....
I'..
.

3 %\i\ic s, to execute the offer for the Corporation.)
P\ Rq /
£/ e t S I)/VT (/
i e Sea
| S s

(l IN 0\‘3 4 Secreta ry Gerald T. Voris

i . SU.BSCRIBED AND SWORN to before me this 15 day of March , 20 22

—/{ M,L f ' ‘f{))[UL (ép(/f{ )’J Commission Expires: _05/22/2022
Notary Public’ ' ToniP.Bandelow

OFFICIAL SEAL
TONI P BANDELOW

5 NOTARY PUBLIC - STATE OF ILLINOIS
EXHIBIT A 3 MY COMMISSION EXPIRES:05/22/22 6




1.17 DISCLOSURE

A. The undersigned duly sworn deposes and says on oath that the bidder has
withheld no disclosures of ownership interest and the information provided
herein to the best of its knowledge is current and said undersigned has not
entered into any agreement with any other bidder or prospective bidder or
with any other person, firm or corporation relating to the price named in said
proposal or any other proposal, nor any agreement or arrangement under
which any person, firm or corporation is to refrain from bidding, nor any
agreement or arrangement for any act or omission in restraint of free
competition among bidders and has not disclosed to any person, firm or
corporation the terms of this bid or the price named herein.

Bidder: Voris Mechanical, Inc.

Business Address: 370 Windy Point Drive

Glendale Heights, IL 60139

Telephone Number: ___(630)469-7800

1.18 CONTACTS

A. In the event the Evanston City Council approves this bid response, list the
name, address, telephone, and fax number of the person to be contacted:

Bidder: Kimberley A. Voris

Address: 370 Windy Point Drive

Glendale Heights, 1L 60139

Telephone Number: __(630)469-7800

Fax Number: N/A

EXHIBIT A 7



1.19 REFERENCES

A. Provide three (3) references for which your firm has completed work of a
similar scope in the past.

1. Name: Please see V.M.L attachment 3.5

Address:

Contact Person:

Phone:

Contract Value:

Contract Dates:

2. Name:

Address:

Contact Person:

Phone:

Confract Value:

Contract Dates:

3. Name:

Address:

Contact Person:

Phone:

Contract Value:

Contract Dates:

EXHIBIT A



EXHIBIT B
City of Evanston M/W/EBE Policy

A City of Evanston, Evanston Public Library’s goal is to provide contracting and sub-
contracting opportunities to Minority Business Enterprises, Women Business Enterprises,
and Evanston Business Enterprises. The goal of the Minority, Women and Evanston
Business Enterprise Program (M/W/EBE) is to assist such businesses with opportunities to
grow. To assist such growth, the City's goal is to have general contractors utilize
M/W/EBEs to perform no less than 25% of the awarded contract.

Firms bidding on projects with the City must work to meet the 25% goal or request a waiver
from participation. It is advised that bidders place advertisements requesting sub-
contractors and that they email or contact individual firms that would be appropriate to
partner in response to the project. For samples of possible advertisements, see the City of
Evanston’s Business Diversity Section http://www.cityofevanston.ora/business/business-
diversity/ (Sample Advertisement). |If you request a paper copy of the additional
documents, it will be available free of charge from the Purchasing Office, 2100 Ridge Road
Suite 4200, Evanston, IL 60201.

If a bidder is unable to meet the required M/W/EBE goal, the Bidder must seek a waiver or
modification of the goal on the attached forms. Bidder must include:
1; A narrative describing the Bidder’s efforts to secure M/W/EBE participation

prior to the bid opening.

2. Documentation of each of the assist agencies that were contacted, the date
and individual who was contacted, and the result of the conversation (see
form)

3. A letter attesting to instances where the bidder has not received
inquiries/proposals from qualified M/W/EBEs

4, Names of owners, addresses, telephone numbers, date and time and

method of contact of qualified M/W/EBE who submitted a proposal but was
not found acceptable.

ok Names of owners, addresses, telephone numbers, date and time of contact
of at least 15 qualified M/W/EBEs the bidder solicited for proposals for work
directly related to the Bid prior to the bid opening (copies must be attached).

If a bidder is selected with a Sub-contractor listed to meet the M/W/EBE goal, a “monthly
utilization report” will be due to the City prior to each payment being issued to the
Contractor. This report will include documentation of the name of the firm hired, the type of
work that firm performed, etc. Should the M/W/EBE not be paid according to the schedule
proposed in this document, the City reserves the right to cancel the contract. Examples of
this monthly form can be found on the City’s website:
http://www.cityofevanston.org/business/business-diversity/ (MWEBE Monthly Utilization

Report).
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EXHIBIT C
M/W/EBE PARTICIPATION COMPLIANCE FORM

| do hereby certify that

Voris Mechanical, Inc. (Name of firm) intends to

participate as a Subcontractor or General Contractor on the project referenced above.

This firm is a (check only one):

Minority Business Enterprise (MBE), a firm that is at least 51% managed and
controlled by a minority, certified by a certifying agency within Illinois.

X Women'’s Business Enterprise (WBE), a firm that is at least 51% managed
and controlled by a woman, certified by a certifying agency within lllinois.

Evanston Based Enterprise (EBE), a firm located in Evanston for a minimum
of one year and which performs a “commercially useful function”.

Total proposed price of response $_ Y 51; 250.%2
Amount to be performed by a M/W/EBE 5 427 a90.%=
Percentage of work to be performed by a M/W/EBE 1060 %

Information on the M/W/EBE Utilized:
Name  Voris Mechanical, Inc.
Address 370 Windy Point Dr., Glendale Heights, IL 60139

Phone Number (630)469-7800

Signature of firm attesting to participation X’ Lo Lk |5? AN
Kimberley A. Voris

Title and Date President, 03/15/2022
d PERIME MEFHAMNMIONL CONMTRACTOGIR

Type of work to be performe

Please attach:

1. Proper certification documentation if applying as a M/WBE and check the
appropriate box below. This M/WBE will be applying with documentation from:

Q Cook County O State Certification
X Federal Certification [0 Women's Business Enterprise National Council
O City of Chicago 0 Chicago Minority Supplier Development Council

2. Attach business license if applying as an EBE

EXHIBIT C |



EXHIBIT C
M/W/EBE UTILIZATION SUMMARY REPORT

The following Schedule accurately reflects the value of each MBEAWBE/EBE sub-agreement,
the amounts of money paid to each to date, and this Pay Request. The total proposed price
of response submitted is

PERCENT OF
FIRM TYPE AMOUNT OF TOTAL
MBE/WBE/EBE (MBE/WBE/ SERVICES SUB- CONTRACT
FIRM NAME EBE) PERFORMED CONTRACT AMOUNT

| | | | | e e, | | | .| | . ) R

TOTAL
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EXHIBIT D
M/W/EBE PARTICIPATION WAIVER REQUEST

lam __ N/A of N/A , and | have authgrity to
(Title) {Name of Firm)

execute this certification on behalf of the firm. | N/A do
{(Name)

hereby certify that this firm seeks to waive all or part of this M/W/EBE paricipation goal
for the following reason(s):

(CHECK ALL THAT APPLY. SPECIFIC SUPPORTING CUMENTATION MUST BE

ATTACHED.)
1. No MMW/EBESs responded to our invitation to bid.
2. An insufficient number of firms responded to our invitation to bid.
For#1 & 2, please provide a parrative describing the outreach efforts
from your firm and proof of contacting at least 15 qualified M/W/EBEs
prior to the bid opening! Also, please attach the accompanying form
with notes regarding contacting the Assist Agencies.
pportunities exist.
Please provide a/written explanation of why sub-contracting is not
feasible.
4. M/W/EB

Please

articipation is impracticable.
ovide a written explanation of why M/W/EBE patrticipation is

impragticable.

Therefore,
%.

request to waive of the 25% utilization goal for a revised goai of

Signature: Date: 03/15/2022
{Signature)
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EXHIBIT E
Construction Contractors' Assistance Organizations (“Assist Agencies”) Form

DATE CONTACT RESULT OF
AGENCY CONTACTED | PERSON CONVERSATION

Association of Asian Construction
Enterprises (AACE)

5500 Touhy Ave., Unit K

Skokie, IL. 60077

Phone: 847-5259693

Perry Nakachii, President

Black Contractors United (BCU)

400 W. 76th Street

Chicago, IL 60620

Phone: 773-483-4000; Fax: 773-483-4150
Email: bcunewera@ameritech.net

Chicago Minority Business Development
Council

105 West Adams Street

Chicago, lllinois 60603

Phone: 312-755-8880; Fax: 312-755-8890
Email: info@chicagomsdc.org

Shelia Hill, President

Evanston Minority Business Consortium,
Inc.

P.0. Box 5683

Evanston, lllinois 60204

Phone: 847-492-0177

Email: embcinc@aol.com

Federation of Women Contractors

5650 S. Archer Avenue

Chicago, lllinois 60638

Phone: 312-360-1122; Fax: 312-360-0239
Email: FWCChicago@aol.com

Contact Person: Beth Doria

Maureen Jung, President

Hispanic American Construction
Industry (HACIA)

901 W. Jackson, Suite 205

Chicago, IL 60607

Phone: 312-666-5910; Fax: 312-666-5692
Email: info@haciaworks.org

Women’s Business Development Ctr.
8 S. Michigan Ave, Suite 400

Chicago, lllinois 60603

Phone: 312-853-3477 X220;

Fax: 312-853-0145

Email: wbdc@wbdc.org
Carol Dougal, Director

PLEASE NOTE: Use of Construction Contractor’'s Assistance Organization (Assist
Agencies”) Form and agencies are for use as a resource only. The agencies and or
vendors listed are not referrals or recommendations by the City of Evanston.
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EXHIBIT F

CITY OF EVANSTON
LOCAL EMPLOYMENT PROGRAM (LEP) COMPLIANCE

Effective Date January 1, 2015

City of Evanston Ordinance 60-0-14, Local Employment Program (LEP) New Penalties:

¢ Ordinance 60-0-14, Amendment to the MWEBE/LEP revising the penalty section from a
$100/per day to a 1.0% of total project value penalty can be found at: Ordinance 60-O-14
Amendment MWEBE LEP of the Evanston City Code Section 1-17-1 (C) can be found at
Municode Library. The following are excerpts from Ordinance 60-O-14, Amending City Code
Section 1-17-1(C) (11): Penalty.

If the contactor or sub-contractor fails to comply: The City may impose a fine up to one percent
(1.0%) of the approved project price in total. Contractors or sub-contractors that are out of compliance
due to a resident termination or resignation shall immediately notify the Business Workforce Compliance
Coordinator of this occurrence within two (2) business days. Subsequently, the contractor or sub-
contractor shall have five (5) additional business days to replace a terminated or resigned worker with
another resident.

If the contactor or sub-contractor fails to comply: If the contractor or sub-contractor fails to make the
replacement or to notify the Business Workforce Compliance Coordinator of this occurrence, the
offending party will also be subject to a penalty up to one percent (1.0%) of the approved project price. If
the noncompliant contractor makes a good faith effort to replace the resident, the fine may be waived.

If the contactor or sub-contractor fails to comply: At the sole discretion of the City, a contractor or
sub-contractor that has violated the terms of the Local Employment Program within a three-year period
may be determined a non-responsible bidder and excluded from bidding on future projects for a period of
not less than one year.

If the employee (LEP Evanston resident) fails to comply: At the sole discretion of the City, an
employee that has been hired through the LEP may be removed from the program for a period of not less
than one year for failing to adhere to program guidelines or due to termination by the contractor for
cause. Such termination process will be reviewed by the Business Workforce Compliance Coordinator.

**Detailed Local Employment Program Instructions “How to Comply” can be found at: Local
Employment Program Detailed Instructions

Local Employment Program or Exhibit F Questions: City staff is available for assistance to help with
compliance. Submit questions in writing to Tammi Nunez, Purchasing Manager at
tnunez@cityofevanston.org.
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EXHIBIT F
LOCAL EMPLOYMENT PROGRAM COMPLIANCE
CITY CODE SECTION 1-17-1(C): LOCAL EMPLOYMENT PROGRAM

| have read and understood the requirements of the City of Evanston Local Employment Program (“LEP”) as set forth in City of
Evanston Code Section 1-17-1(C): Local Employment Program. |intend to comply with the program as follows:

Qe
Estimated total labor cost = $ | 8 L'\! 300"' 15% of total labor cost = $ 52 (2 Sq 6 P

My total bid, including all alternates, is under $250,000, and the LEP does not apply.

My total bid, including all alternates, is equal to or greater than $250,000, and | already employ, and will continue
to employ for the duration of the contract for which | am submitting this bid, Evanston residents (residing in zip
codes 60201 or 60202) for at least 15% of all hours worked at the construction site by construction trade workers.
My total bid, including all alternates, is equal to or greater than $250,000, and | will employ, for the duration of
the contract for which | am submitting this bid, through use of the City of Evanston database or otherwise,
Evanston residents (residing in zip codes 60201 or 60202) for at least 15% of all hours worked at the construction

g site by construction trade workers.
&D‘\i My total bid, including all alternates, is equal to or greater than $250,000, and | have been unable to comply with

the LEP requirements but am willing to work with the City to achieve compliance.

My total bid, including all alternates, is equal to or greater than $250,000, and after having made sincere attempt
to comply as noted below, | seek a waiver on a portion or all of the LEP requirements on this contract. Complete
next section “Reasons for Waiver Request” below.

| UNDERSTAND THAT FAILURE TO COMPLY WITH THE LEP, REGARDLESS OF INTENT, MAY RESULT IN MAXIMUM PENALTY AS SET
FORTH IN CITY CODE SECTION 1-17-1(C)(11), AS AMENDED.

WAIVER WILL BE GRANTED ONLY AFTER SINCERE ATTEMPT TO COMPLY*

REASONS FOR WAIVER REQUEST: PLEASE CHECK ALL THAT APPLY AND COMPLETE INFORMATION REQUESTED:

1

a.
2.

| have made sincere attempt as otherwise indicated below, but have nonetheless been unable to comply.

1 do or will employ Evanston residents for the project, but such employment amounts to % of total labor cost.
The nature of the job is so technical that after having made sincere attempt as otherwise indicated below, | have been

unable to locate any Evanston residents qualified to perform any aspects of the work. Please describe applicable job
requirements/qualifications. Attach separate sheet if necessary:

*THE FOLLOWING DEMONSTRATE SINCERE ATTEMPT TO COMPLY: PLEASE CHECK EACH BOX COMPLETED, AS APPLICABLE:

3,

| have utilized the local resident database and otherwise worked with the City in attempt to hire Evanston residents in
compliance with LEP on this project, and have nonetheless been unable to comply;

I have placed one or more ads in a local newspaper seeking to hire Evanston residents in compliance with LEP on this
project, and have nonetheless been unable to comply; and

If 1 am utilizing union labor, | have contacted Chicagoland labor unions to request Evanston residents for employmentin
compliance with LEP on this project, and have nonetheless been unable to comply.

| have read The City of Evanston, Local Employment Program (LEP) requirements as set forth in City Code Section 1-17-1(C): Local
Employment Program. | understand and will comply with the LEP requirements for this project with respect to the job and/or any
waiver, as applicable. | UNDERSTAND THAT IF MY APPLICATION IS NOT COMPLETE, MY BID MUST BE REJECTED.

«\} hoonl g{-zzﬂug( 3 ,L .5\,‘ jﬁ( LA Kimberley A. Voris, President  03/15/2022
Signature Printed Name and Title Date

On behalf of Company: __VorisMechanical, Inc.
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EXHIBIT G

CERTIFICATION OF BIDDER REGARDING
EQUAL EMPLOYMENT OPPORTUNITY
(Only if Contract Exceeds $10,000)

This certification is required pursuant to Executive Order 11246 (30 F.R. 12319-25). The
implementing rules and regulations provide that any bidder or prospective contractor, or
any of their proposed sub-contractors, shall state as an initial part of the bid or negotiations
of the contract whether it has participated in any previous contract or sub-contract subject
to the equal opportunity clause; and, if so, whether it has filed all compliance reports due
under applicable instructions.

Where the certification indicates that the bidder has not filed a compliance report due
under applicable instructions, such bidder shall be required to submit a compliance report
within seven calendar days after bid opening. No contract shall be awarded unless such
report is submitted.

CERTIFICATION OF BIDDER
Voris Mechanical, Inc., 370 Windy Point Drive, Glendale Heights, IL. 60139

Name and Address of Bidder (Include ZIP Code)

IRS EMPLOYER |.D. NUMBER 36-_3120182

1. Bidder has participated in a previous contract or sub-contract subject to the Equal
Opportunity Clause. X _Yes __No

2. Bidder has filed all compliance reports due under applicable instructions.
X Yes ___No

3. Have you ever been or are you being considered for sanction due to violation of

Executive Order 11246, as amended?
_ Yes X No

Name: Kimberley A. Voris

Title:  President

Signature: \/j lemalied f o ; ) AN @A

Date:  03/15/2022
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EXHIBIT H
DISCLOSURE OF OWNERSHIP INTERESTS
City of Evanston Ordinance 15-0-78 requires all persons (APPLICANT) seeking to do

business with the City to provide the following information with their bid. Every question must
be answered. If the question is not applicable, answer with "NA".

APPLICANT NAME:  Voris Mechanical, Inc.

APPLICANT ADDRESS: 370 Windy Point Dr., Glendale Heights, IL 60139

TELEPHONE NUMBER: _(630)469-7800

FAX NUMBER: N/A

APPLICANT is (Check Cne)
1. Corporation (x) 2. Partnership ( ) 3. Sole Owner ( ) 4. Association { )

5. Other ()

Please answer the following questions on a separate attached sheet if necessary.

SECTION | - CORPORATION

1a. Names and addresses of all Officers and Directors of Corporation.

Kimberley A. Voris, President, 370 Windy Point Drive, Glendale Heights, IL 60139

Gerald T. Voris, Secretary/Treasurer, 370 Windy Point Drive, Glendale Heights, IL 60139

1b.  (Answer only if corporation has 33 or more shareholders.) Names and addresses of
all those shareholders owning shares equal to or in excess of 3% of the proportionate
ownership interest and the percentage of shareholder interest. (Note: Corporations
which submit S.E.C. form 10K may substitute that statement for the material required
herein.)

N/A

EXHIBIT H !



1c.  (Answer only if corporation has fewer than 33 shareholders.) Names and addresses

of all shareholders and percentage of interest of each herein. (Note: Corporations
which submit S.E.C. form 10K may substitute that statement for the material

requested herein.)

Kimberley A. Voris, 370 Windy Point Drive, Glendale Heights, IL 60139, 51% Shares

Gerald T. Voris, 370 Windy Point Drive, Glendale Heights, IL 60139, 49% Shares

SECTION 2 - PARTNERSHIP/ASSOCIATION/JOINT VENTURE

2a. The name, address, and percentage of interest of each partner whose interests
therein, whether limited or general is equal to or in excess of 3%.

N/A

2b. Associations: The name and address of all officers, directors, and other members
with 3% or greater interest.

N/A

SECTION 3 - TRUSTS

3a.  Trust number and institution.

N/A

3b. Name and address of trustee or estate administrator.

N/A
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3c.

Trust or estate beneficiaries: Name, address, and percentage of interest in total
entity.

N/A

SECTION 4 - ALL APPLICANTS - ADDITIONAL DISCLOSURE

4a.

4b.

4c.

Specify which, if any, interests disclosed in Section 1, 2, or 3 are being held by an
agent or nominee, and give the name and address of principal.

N/A

If any interest named in Section 1, 2, or 3 is being held by a "holding" corporation or
other "holding" entity not an individual, state the names and addresses of all parties
holding more than a 3% interest in that "holding" corporation or entity as required in
1(a), 1(b), 1(c), 2(a), and 2(b).

N/A

If "constructive control" of any interest named in Sections 1, 2, 3, or 4 is held by
another party, give name and address of party with constructive control.
("Constructive control" refers to control established through voting trusts, proxies, or
special terms of venture of partnership agreements.)

N/A
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| have not withheld disclosure of any interest known to me. Information provided is accurate
and current.

Date Signature of PerSon Preparing Statement
Kimberley
President
Title
/J : Lo 17 \
ATTEST: — [ ({w () 1 I{_IKC(’,}"\“ YU Notary Seal

OFFICIAL SEAL

TONI P BANDELOW
3 NOTARY PUBLIC - STATE OF ILLINOIS ~ ¢
MY COMMISSION EXPIRES:05/22/22

Notary Public !  "Toni P. Bandelow

Commission Expires: _ 05/22/2022
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EXHIBIT i

ADDITIONAL INFORMATION SHEET

Bid/Proposal Name:

Bid/Proposal Number #:

Company Name:

Contact Name:

Address:

City,State, Zip:

Telephone/FAX: #

E-mail:

Comments:

EXHIBIT I



EXHIBIT J

CERTIFICATE OF COMPLIANCE
WITH PREVAILING WAGE RATE ACT

The undersigned, upon being first duly sworn, hereby certifies to the City
of Evanston, Cook, County, lllinois, that all work under this contract shall
comply with the Prevailing Wage Rate Act of the State of lllinois, 820
ILCS 130 et seq, and as amended by Public Acts 86-799 and 86-693 and
current City of Evanston Resolution, with rates to be paid in effect at time
work is performed. Contractors shall submit monthly certified payroll
records to the city.

Name of Contractor: Voris Mechanical, Inc.

By: wanb«hh 11) #-\J{fﬁ A
Q Kimberley A. Voris

By: State of _ Illinois , County of _ DuPage
Subscribed and sworn to before me this __15th day
of March , 2022

Notary Public
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EXHIBIT K

MAJOR SUB-CONTRACTORS LISTING

The following Tabulation of Major Sub-contractors shall be attached and made a condition
of the Bid. The Bidder expressly understands and agrees to the following provisions:

A

Category
Number

If awarded a Contract as a result of this Bid, the major sub-contractors used
in the prosecution of the work will be those listed below.

The following list includes all sub-contractors who will perform work
representing 5% (five percent) or more of the total Base Bid.

The sub-contractors listed below are financially responsible and are qualified
to perform the work required.

The sub-contractors listed below comply with the requirements of the
Contract Documents.

Any substitutions in the sub-contractors listed below shall be requested in
writing by the Contractor and must be approved in writing by the Owner. All
pertinent financial, performance, insurance and other applicable information
shall be submitted with the request for substitutions{s). Owner shall respond
to such requests within 14 calendar days following the submission of all
necessary information to the full satisfaction of the Owner.
Address and
Name of Sub-contractor Telephone

TO Bf DETFRMINED,

{Attach additional sheets as required)

EXHIBIT K
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EXHIBIT L

CONFLICT OF INTEREST

Voris Mechanical, Inc. , hereby certifies that it
has conducted an investigation into whether an actual or potential conflict of interest exists
between the Bidder, its owners and employees and any official or employee of the City of
Evanston, Evanston Public Librafry.

Bidder further certifies that it has disclosed any such actual or potential conflict of interest
and acknowledges if Bidder/proposer has not disclosed any actual or potential conflict of
interest, the City of Evanston, Evanston Public Library may disqualify the bid/proposal.

)//{ renbsex ) #L -\J{fﬁ D Kimberley A. Voris, President
(Name-of Biddér/proposer-if the-Bidder/proposer-is-an-ndividual)
{Name-of Partnerif the-Bidder/propeser-is-a Partnership)
(Name of Officer if the Bidder/proposer is a Corporation)

The above statements must be subscribed and sworn to before a notary public.

Subscribed and Sworn to this __15th  day of _ March , 2022
—T 2. ) 2o x L0y
,-f AR l) f")z‘.?(,f’\,dé(-efl "O (Notary Seal)
Notary Public | 7 ToniP. Bandelow

OFFICIAL SEAL
TONI P BANDELOW
NOTARY PUBLIC - STATE OF 11 1No1s

MY COMMISSION :
SION EXPIRES 05722172

Commission Expires: _ 05/22/2022
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EXHIBIT M

SIGNATURE FORM
THE SECTION BELOW MUST BE COMPLETED IN FULL AND SIGNED

The undersigned hereby certifies that they have read and understand the contents of this
solicitation and attached service agreements, and agree to furnish at the prices shown any
or all of the items above, subject to all instructions, conditions, specifications and
attachments hereto. Failure to have read all the provisions of this solicitation shall not be
cause to alter any resulting contract or to accept any request for additional compensation.
By signing this document, the proposer hereby certifies that they are not barred from
bidding on this contract as a result bid rigging or bid rotating or any similar offense (720
ILCS 5/33 E-3, E-4).

Authorized Signature: \/]vl)\y\lh?h uug FANG. S

Company Name: __ Voris Mechanical, Inc.

Typed/Printed Name: __ Kimberley A. Voris

Date: 03/15/2022

Title:  President

Telephone Number: __ (630)469-7800

E-mail kvoris@vorismechanical.com

Fax Number: N/A

EXHIBIT M



Exhibit N

Contractor Services Agreement Acknowledgement Page

The City has attached its standard contractor services agreement as an exhibit to this bid
document. Identify all exceptions to the agreement that would prevent your firm from
executing it. The City shall not consider or negotiate regarding exceptions submitted

at any time after the submission of the Bidder’s response. Please check one of the
following statements:

X I have read the contractor services agreement and plan on executing the agreement

without any exceptions.

My firm cannot execute the City’s standard contractor service agreement unless the
exceptions noted below or in the attached sample contractor services agreement are
made.

***Please be aware that submitting exceptions to the contract may impact the
likelihood of your firm being selected to perform this work.

List exceptions in the area below:

Authorized

s Company
Signature: Y/lumbmg f{r\, P A Name: Voris Mechanical, Inc.
Typed/Printed
Name and Title: Kimberley A. Voris Date: 03/15/2022

President

EXHIBIT N
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e Memorandum
evanston
public
library
To: Evanston Public Library Board of Trustees
From: Karen Danczak Lyons, Executive Director
Subject: Book and Technology Mobile
Date: April 15, 2022

Recommended Action

Based upon our research, staff recommends the following next steps:

During the 11 Community Listening sessions, the interest in creating an EPL
book mobile was expressed repeatedly. During the strategic planning process,
continue to ask residents specifically about their interest in adding a book and
technology mobile to the array of services offered by the Evanston Public Library.
Gather data through conversations with residents throughout Evanston and
particularly in the 5th, 8th and 9th wards about the programs and services that
are their priorities and whether they would come to the book and tech mobile to
receive these programs and services.

For residents in the 5th ward, gauge any preference to the use of a book and
tech mobile vs. a physical library in their ward.

Create a schedule of outreach opportunities. Refine cost estimates for operating
costs.

Address logistical concerns.

Update Evanston Public Library Board of Trustees on research and progress
including resident feedback.

If there is support from the Board of Trustees, engage the consultant and begin
the process of creating a concept, RFP documents and timeline for
bid//award/fabrication in 2022. Review concept during the 2023 budget process.
If approved and ordered in 2023, estimated delivery of the book and technology
mobile is in 2025.

Summary
Case Studies: Experience at other libraries

Arlington Heights (AHML)

Michael Swendrowski Consulting Cost: approximately $10,000 (in 2007)
Budget of $250,000 was marked for purchase of a new Bookmobile
Specification planning began as early as 2006

Construction began November 2008
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Delivery of new bookmobile occurred April 2009
Went to bid to the following companies: OBS, Matthews, and Farber
o Lowest bid was OBS at approximately $250,000
o Second lowest bid was Farber$255,000
o Highest bid was Matthews approximately $275,000
Purchase price of Bookmobile in 2008 was approximately $275,000 from
Matthews

Staff: 1 full time Bookmobile Supervisor/Driver

1 full time Bookmobile Driver

2 part time drivers (They are in the process of changing one of these part time
drivers to full time to reduce turnover of drivers). (Driver school for CDL is $3,000
per person).

1 part time clerk

29 individual stop locations visited over a 2-week span

3 stops per day from 3pm - 7:30pm

Additional stops on Saturday, Sunday, and weekday mornings for special events
and school visits

Maintenance budget was approximately $5,000 in 2010 budget

Budget today is $10,000 ($8,000 for maintenance and $2,000 contingency)
*Actual yearly expenses for maintenance averages about $6,000 per year for a
12-year-old bookmobile

Click here to be directed to the AHML bookmobile stops page.

Part Pay

Budgeted Time/ Pay Grade Grade

Weekly Full Pay | Hourly Hourly
Title Hours Status Time Grade Minimum Maximum
Bookmobile Services Supervisor 37.5 Mon-Exempt FT P2 S 2267 5 3066
Book Mobile Driver 37.5 Non-Exempt FT A3 5 1801 5 2436
Book Mobile Driver 24 Non-Exempt PT A3 5 1801 5 2436
Book Mobile Driver 22 Non-Exempt PT A3 5 1801 5 2436
Book Mobile Assistant 24 Non-Exempt PT Al S 1451 5 1935
Book Mobile Assistant 15 Non-Exempt PT Al 5 1451 % 1935
Fountaindale

Fountaindale’s new book mobile is a hybrid truck that will be delivered in March,
2021 (delayed due to Covid) at a cost of $399,000. The timeline from design
development through delivery is 5 years. Only one bid was received.

This bookmobile replaces a 16-year-old bookmobile that has had significant
maintenance issues for the past 6 + years.

Fountaindale employs 8 full time staff plus 2 full time managers for their
bookmobile and delivery van. Seven of the eight staff have a C


https://www.ahml.info/services/bookmobile
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license. Fountaindale budgets $100,000 per year for fuel, insurance and
maintenance.

e The bookmobile (pre Covid) focuses primarily on senior centers and schools,
working with local school librarians to schedule class visits and to supplement
school book collections. During Covid the routes have added stops at shopping
centers.

e Schedule of stops: Monday - Friday from 9:00 am - 2:00 pm: senior centers and
schools; 3:00 pm - 5:00 pm: apartment complexes; evening and weekends -
churches and big box store parking lots. The church stop is currently the busiest;
a book return is located at the church stop.

e Their program focuses on book circulation, children’s programs and not on
teaching technology. Wi Fi hotspots are also circulated from the bookmobile.

Skokie Public Library

e The process to design and order started in January 2015 by working with a
consultant. The consultant helped develop the plan for the new vehicle, handled
the bidding process and procurement, and oversaw the
construction/customization.

e 5years ago, when Skokie went out to bid, there weren’t that many companies
that were customizing bookmobiles. LDV (Wisconsin), Matthews (NC), and OBS
(OH) were the three companies that bid on their project, and Skokie selected the
low bidder, OBS, at a cost of $322,900. (NOTE: OBS appears to be out of
business.)

e  Skokie has 5 bookmobile staff members who can drive the vehicle, and they all
had to get the proper license to do so. It's not an easy process. Outside of the
community engagement supervisor who leads the team and oversees the
operation, the other staff are Grade 6, which starts at $20.96/hour.

e Here’s the page on their website with all the information about our regular stops.
https://skokielibrary.info/about/bookmobile/

e There’s a nice video : https://www.youtube.com/watch?v=eFy5u66-x-s

e Here’s a blog post about the bookmobile service’s history at Skokie Public
Library: https://skokielibrary.info/blog/102/bookmobile

Hiring a consultant

Our research suggests that the specialized nature of this project requires the support of
a consultant to manage and deliver the highest quality book and technology mobile.
SVS Services has a distinguished track record and assisted Skokie, Arlington Heights
and Fountaindale with the design and fabrication of their vehicles.

The following attachments include background information from SVS, and an initial
proposal which would be subject to further negotiation.

https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45 attid=0.1&permmsqgid=msQg-
£:11726292156526934562&th=17f50591f054ba22&view=att&disp=inline

https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.2&permmsqgid=msQq-
f:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline



https://skokielibrary.info/about/bookmobile/
https://www.youtube.com/watch?v=eFy5u66-x-s
https://skokielibrary.info/blog/102/bookmobile-60th-anniversary/
https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.1&permmsgid=msg-f:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline
https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.1&permmsgid=msg-f:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline
https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.2&permmsgid=msg-f:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline
https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.2&permmsgid=msg-f:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline
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https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.3&permmsgid=msg-
£:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline

The proposal is divided into three phases:
Phase 1 - Development:

Includes consultation and report, specifications, AutoCAD floor plan, independent cost
estimate, and suggested list of qualified vendors. (Timeline: 2 — 4 weeks from
engagement)

Deliverables: o Analysis Recommendation Report (Word and/or PDF document) o
Specifications (Word and/or PDF document) o AutoCAD Floor Plan (AutoCAD and/or
PDF document)

Fee: $8,100
Phase 2 - Procurement:

Includes RFP assistance or issue and response analysis with recommendation report.
(Timeline: 1 week from receipt of RFP responses)

Deliverables: o Cost Estimate (Excel and/or PDF document) o Recommended Vendor
List (Word and/or PDF document) o Award Recommendation Report (Word and/or PDF
document)

Fee: $3,400
Phase 3 - Construction:

Includes vendor interaction/guidance, vendor field inspections/meeting (as contracted),
and completed project analysis/inspection report. (Timeline: 1 week from inspection
completion) Deliverables: o Project Inspection Report (Word and/or PDF document)

Fee: $ 8,400
Total fee for proposal: $19,900

Capital costs and timeline
« Cost of fabrication depending upon features is $350-$400,000+.
e From concept through design/bid/procurement and production could require 24
months - three + years.
o Consultant engagement estimate: $19,900 including travel costs.

Operating Costs
e Salaries and benefits
« Vehicle maintenance and repair



https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.3&permmsgid=msg-f:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline
https://mail.google.com/mail/u/0?ui=2&ik=d5e0bd5d45&attid=0.3&permmsgid=msg-f:1726292156526934562&th=17f50591f054ba22&view=att&disp=inline
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e Insurance

e Fuel

o Equipment maintenance and supplies (laptops, printers)
o Books and materials

e Internet

Logistical concerns
e Indoor parking
« Locations with both adequate parking and allow for connection to electrical
outlets
o Adequate staffing/adequate CDL license coupled with public service skills
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To: Library Board of Trustees
From: Karen Danczak Lyons, Executive Director
Subject: Proposed Change to Non-Resident Card Fee

Date: April 20, 2022

The State of lllinois requires the Library Board to “annually take action to decide
whether to issue non-resident library cards during the ensuing 12 months. At that time,
the non-resident library card fee formula and fee, if applicable, to be used will be
determined and adopted.”

The Illinois State Library has a recommended formula for calculating a library
nonresident fee. The Library income from local property tax sources or its equivalent is
divided by the population to yield the per capita library property tax support. This
amount is then multiplied by the average number of persons per household (per the
2020 census) to produce the recommended non-resident fee of 222.81. Our
nonresident fee must at least equal this amount in order for the Library to be eligible for
the State Per Capita Grant.

A Local Property Tax Support: $7,252,200

B Population: 78,110

C A divided by B: $92.84

D Average number of people per household: 2.40
E NR Fee = C * D: $222.81

All of the territory surrounding Evanston is served by tax supported public libraries, so
we have a relatively small number of people who purchase non-resident cards. We
average 6 active non-resident card users per year. Most are purchased by Chicago
residents who wish to check out more than 50 items per visit to the Library and access
to our e-resources. The Library anticipates higher demand now that Robert Crown is
open. Our current non-resident card fee is $219.00.

Recommendation:
Staff recommends Board approval of increasing the non-resident
library card fee from 219.00 to 222.81 per year effective May 1st, 2022
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