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BOARD OF TRUSTEES

Library Board Packet

May 18, 2022
6:30 pm

In Person (Main Library, Community Meeting Room) and Remote Meeting
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Remote Access Information

The Board of Trustees of the Evanston Public Library will hold its monthly meeting remotely.
There are two ways to access the meeting, and it's pretty simple: on your computer or a phone.

Evanston Public Library is inviting you to a scheduled Zoom meeting.

Topic: EPL Board Meeting
Time: May 18, 2022 06:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/82193258757

+1 312 626 6799(Chicago) is the closest number.
The full list of US numbers:

+1 3126266799 (Chicago)

+1 6465588656 (New York)

+1 3017158592 (Washington D.C.)
+1 3462487799 (Houston)

+1 6699009128 (San Jose)

+1 2532158782 (Tacoma)

Please sign up to provide public comment by phone or video during the meeting by completing
this google form: https://forms.gle/ENo3s6XsH1X1pRdu5

Zoom Tips

¢ Proper etiquette for virtual meetings is to mute your microphone unless you are talking. This
makes it much easier for everyone else to hear and eliminates background noise.

e If you are connecting with a computer, your microphone is automatically muted.

o If you are connecting with a phone, please mute your audio.

¢ This meeting will be recorded (video and audio) as required by law.

1703 Orrington Avenue Evanston, IL 60201 847.448.8650 EPL.ORG


https://us06web.zoom.us/j/82193258757
https://forms.gle/ENo3s6XsH1X1pRdu5
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EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, May 18, 2022
Meeting of the Board
6:30 PM

In person and remote
Members of the public are invited to provide comments in-person during the Public Comment portion of the meeting or by submitting
written comments in advance via the following link:_https://forms.gle/EN03s6XsH1X1pRdu5 Written comments will be attached to the
Board minutes and distributed to Trustees.

AGENDA

1. CALL TO ORDER / DECLARATION OF QUORUM
2. CITIZEN COMMENT
Not to exceed 45 minutes
3. CONSENT AGENDA
Approval of Minutes April 20, 2022
Approval of Bills and Payroll
4. INFORMATION/COMMUNICATIONS: Together, We are the Library
A. Update on plans for Family Focus (Dara Munson)
B. Services policy (Tim Longo) (Discussion)
C. Transitioning Policy (Karen Danczak Lyons) (Discussion)
D. Summer engagement (Laura Antolin, Carmen Francellno, Mariana Bojorquez)
E. Land Acknowledgement (Discussion)
5. EQUITY, DIVERSITY AND INCLUSION
A. Racial Equity Task Force (Distributed in Advance)
6. BOARD PRESIDENT’S REPORT
7. LIBRARY DIRECTOR’S REPORT (Distributed in Advance)
Includes updates from staff Liaisons.
8. STAFF REPORTS
Administrative Services Report (Distributed in Advance)
9. BOARD REPORTS
A. Development Committee
Endowment Investment Committee
Executive Committee
Management & Policy Committee
Board Development Committee
F. Transition Team/Interim Team/Search Team
10. UNFINISHED BUSINESS
A. Digitization project (Heather Norborg and Jeff Garrett) (Action)
B. MOU with Partners of the Evanston Public Library (Wynn Shawver) (Discussion)
C. Transfer of endowment to Evanston Community Foundation (Action)
D. Bookmobile consultant agreement (Action or Direction)
E. Nominating Committee Report
11. NEW BUSINESS
A. Professional Services agreement Volunteer Coordinator (Discussion and Action)
B. Strategic goals for the board for the year
12. EXECUTIVE SESSION (Personnel)
13. ADJOURNMENT
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Next Meeting: June 15, 2022 at 6:30 pm: In person and remote

The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If an
accommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 or TDD/TTY number
847-866-5095 at least 48 hours in advance of the meeting so that arrangements can be made for the accommodation if
possible.


https://forms.gle/ENo3s6XsH1X1pRdu5

draft

-
o MEETING MINUTES
- R EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, April 20,2022
EYJ%II‘}(S:tOI‘I Meeting of the Board
: :30PM
library ©:30

Main Library, Community Meeting Room and Remote

Members Present
Tracy Fulce, Adam Goodman, Rachel Hayman, Shawn lles, Margaret Lurie, Benjamin
Schapiro, Russ Shurbet, Terry Soto and Esther Wallen.

Members Absent
none

Staff Present

Dennis Leaks, Karen Danczak Lyons, Heather Norborg, Jan Bojda, Jenette Sturges, Jill
Skwerski, John Devaney, Tim Longo, Renee Neumeier, Tyler Works, Lea Hernandez Solis,
Jeff Garrett and Wynn Shawver.

Presiding Member
Tracy Fulce, President

Call to order/Declaration of Quorum
President Fulce called the meeting to order when a quorum of Trustees was established at
6:31 p.m. *Goodman arrived late at 7:33pm

Citizen Comment
None.
Consent Agenda
A. Approval of the Bills and Payroll and Minutes of the March 16, 2022 Board
Meeting. Upon motion made by Trustee Wallen and seconded by Trustee Hayman,
the consent agenda was approved.

INFORMATION/COMMUNICATIONS
A. Proclamation - Mary Kling
B. Digitization project (Heather Norborg and Jeff Garrett (Presentation and
Discussion)
C. MOU with Partners of the Evanston Public Library (Wynn Shawver) (Discussion)
D. Library card renewal and data collection update (Tim Longo) (Discussion)

Equity, Diversity and Inclusion (Joint Task Force):
A. Racial Equity Task Force (Distributed in Advance)

BOARD PRESIDENT’S REPORT
No report.
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Library Director’s Report
Written report provided in advance.

Staff Report:
A. Administrative Services Report (Distributed in Advance).

Board Reports:
Development and Re-imagine Committee
Endowment Investment Committee
Executive Committee
Facilities Committee - Main Library Ventilation Fan Upgrade Bid 22-07. Upon
motion made by Trustee Schapiro and seconded by Trustee Lurie, approved the
Main Library ventilation fan upgrade bid 22-07.
Management & Policy Committee
Development Committee
YWCA Training (Discussion of Meet Up Observations)
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UNFINISHED BUSINESS

New Business:

A. Appointment of Nominating Committee

B. Non-Resident Card Fee Card Change(For Discussion and action). Upon motion
made by Trustee Schapiro and seconded by Trustee Hayman, approve the non-
resident card fee change.

C. Bookmobile consultant (For Discussion and Action). Table the hiring of a
Bookmobile consultant until next month.

D. Strategic goals for the board for the year - deferred.

EXECUTIVE SESSION
The motion to move into Executive Session was made by Trustee lles, seconded by Trustee
Soto, and approved by roll call vote. The meeting started at 8:38 p.m.

The motion to end the Executive Session was made by Trustee Schapiro, seconded by
Trustee lles, and approved by roll call vote. The meeting was adjourned at 10:24 p.m.

Adjournment
The motion to adjourn was made by Trustee Goodman and seconded by Trustee Schapiro
and approved by voice vote. The meeting adjourned at 10:25 p.m.

Submitted by: Terry Soto
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o g - MEETING MINUTES
.." - EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, April 29, 2022
evanSton Interim Director Subcommittee Meeting
public 2:00 PM
library Main Library, Community Meeting Room and Remote

Members Present
Tracy Fulce, Adam Goodman, Rachel Hayman, Shawn lles, Benjamin Schapiro and Terry
Soto

Members Absent
Margaret Lurie, Russ Shurbet and Esther Wallen

Staff Present
none

Presiding Member
Tracy Fulce, President

Call to order/Declaration of Quorum
President Fulce called the meeting to order when a quorum of Trustees was established at
2:10 p.m.

Citizen Comment
None.

EXECUTIVE SESSION
The motion to move into Executive Session was made by Trustee Fulce, seconded by
Trustee Soto, and approved by roll call vote. The meeting started at 2:12 p.m.

The motion to end the Executive Session was made by Trustee Schapiro, seconded by
Trustee Soto, and approved by roll call vote. The meeting was adjourned at 4:50 p.m.

Adjournment
The motion to adjourn was made by Trustee Schapiro and seconded by Trustee lles and

approved by voice vote. The meeting adjourned at 4:51 pm

Submitted by: Terry Soto
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" o MEETING MINUTES
..‘. . EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES
Wednesday, May 4, 2022
evanston Interim Director Subcommittee Meeting
public 12:00 PM
library Main Library, Community Meeting Room and Remote

Members Present
Shawn lles, Benjamin Schapiro and Terry Soto

Members Absent
Tracy Fulce, Adam Goodman, Rachel Hayman, Margaret Lurie, Russ Shurbet and Esther
Wallen

Staff Present
none

Call to order/Declaration of Quorum
12:04 p.m.

Citizen Comment
None.

EXECUTIVE SESSION
The motion to move into Executive Session was made by Trustee Schapiro, seconded by
Trustee Soto, and approved by roll call vote. The meeting started at 2:12 p.m.

The motion to end the Executive Session was made by Trustee Schapiro, seconded by
Trustee lles, and approved by roll call vote. The meeting was adjourned at 6:10 p.m.

Adjournment
The motion to adjourn was made by Trustee lles and seconded by Trustee Soto and

approved by voice vote. The meeting adjourned at 6:11 p.m.

Submitted by: Terry Soto
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o Memorandum

evanston
public
library

To: Evanston Public Library Board of Trustees
Karen Danczak Lyons, Executive Director

From: Lea Hernandez-Solis, Office Coordinator
Tera Davis, Accounts Payable Coordinator

Subiject: Library Fund Bills
Date: May 11, 2022
Recommended Action

Staff and the Finance Committee recommend Library Board approval of the Library
Payroll and Fund bills list.

Payroll
April 11, 2022 through April 24, 2022 $ 167,623.23
April 25, 2022 through May 8, 2022 $ 173,284.30

Library Fund Bills List
April 26, 2022 $ 108,953,336

Attachement: Bills List



CITY OF EVANSTON
BILLS LIST
PERIOD ENDING 04.26.2022 FY22

Vendor

Invoice Description

Accounts Payable by G/L Distribution Report

Payment Date Range 04/26/22 - 04/26/22

GIL Date

Payment Date

Invoice Amount

Fund 185 - LIBRARY FUND
Department 48 - LIBRARY
Business Unit 4805 - EARLY LEARNING & LITERACY
Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR

Account 65641 - AUDIO VISUAL COLLECTIONS
324163 - FINDAWAY WORLD, LLC
324163 - FINDAWAY WORLD, LLC
324163 - FINDAWAY WORLD, LLC

Business Unit 4806 - LIFELONG LEARNING & LITERACY

Account 62341 - INTERNET SOLUTION PROVIDERS
120319 - CENGAGE LEARNING INC./GALE RESEARCH
107741 - SCHOLASTIC INC.

Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.

Account 65635 - PERIODICALS
104100 - PIONEER PRESS

Account 65641 - AUDIO VISUAL COLLECTIONS
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE
103424 - MIDWEST TAPE

Business Unit 4820 - ACCESS SERVICES
Account 62341 - INTERNET SOLUTION PROVIDERS
137361 - COOPERATIVE COMPUTER SERVICES

Account 65100 - LIBRARY SUPPLIES
100736 - BRODART COMPANY
101406 - DEMCO, INC.

17642 - TEAM ONE REPAIR, INC.

Business Unit 4825 - ENGAGEMENT SERVICES
Account 65100 - LIBRARY SUPPLIES
101406 - DEMCO, INC.

Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR

Run by Tera Davis on 05/11/2022 01:37:30 PM

JUV PRINT
JUV PRINT
JUV PRINT
JUV PRINT
JUV PRINT
JUV PRINT
JUV PRINT
JUV PRINT
JUV PRINT
Account 65630 - LIBRARY BOOKS Totals

JUV AV

JUV AV

JUV AV
Account 65641 - AUDIO VISUAL COLLECTIONS Totals
Business Unit 4805 - EARLY LEARNING & LITERACY Totals

SUBSCRIPTION RENEWAL CONTRACT# 560231
MAIN ADULT ONLINE RESOURCES
Account 62341 - INTERNET SOLUTION PROVIDERS Totals

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT AND AV

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT PRINT

ADULT EBOOKS

ADULT EBOOKS

EBOOKS

EBOOKS

MAIN ADULT EBOOKS

ADULT EBOOKS

ADULT EBOOKS

ADULT EBOOKS
Account 65630 - LIBRARY BOOKS Totals

NEWSPAPER SUBSCRIPTION ACCT#166963335
Account 65635 - PERIODICALS Totals

ADULT PRINT AND AV
ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

ADULT AV

Account 65641 - AUDIO VISUAL COLLECTIONS Totals

Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals

CCS MEMBERSHIP FEE
Account 62341 - INTERNET SOLUTION PROVIDERS Totals

OFFICE SUPPLIES
OFFICE SUPPLIES
CIRCULATION RECEIPT PAPER
Account 65100 - LIBRARY SUPPLIES Totals
Business Unit 4820 - ACCESS SERVICES Totals

OFFICE SUPPLIES
Account 65100 - LIBRARY SUPPLIES Totals

ADULT PRINT
JUV PRINT
JUV PRINT
ADULT PRINT
ADULT PRINT AND AV
ADULT PRINT
ADULT PRINT
JUV PRINT
ADULT PRINT
JUV PRINT
JUV PRINT
JUV PRINT
ADULT PRINT
JUV PRINT
JUV PRINT

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
Invoice Transactions

04/26/2022

04/26/2022

04/26/2022
Invoice Transactions
Invoice Transactions

04/26/2022
04/26/2022
Invoice Transactions

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
Invoice Transactions

04/26/2022
Invoice Transactions

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
Invoice Transactions
Invoice Transactions

04/26/2022
Invoice Transactions

04/26/2022

04/26/2022

04/26/2022
Invoice Transactions
Invoice Transactions

04/26/2022
Invoice Transactions

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
9

04/26/2022
04/26/2022
04/26/2022
3

12

04/26/2022
04/26/2022
2

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
24

04/26/2022
1

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
21

48

04/26/2022
1

04/26/2022
04/26/2022
04/26/2022
3
4

04/26/2022
1

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022

1.244.79
1.323.64
195.05
1.383.22
.04
1.138.31
688.93
675.39

1.422.99

$8,072.36

165.42
239.96
901.83

$1.307.21

$9.379.57

20,639.41
4.670.00

$25,309.41

136.83
722.70
111.35
385.13
901.12
915.97
.065.98
.047.24
110.00
461.90
692.61
.163.98
.566.31
.304.24
209.48
1.320.65
627.29
37.57
693.62
219.97
99.86
689.43
652.36

452.49

$15,588.08

151.00

$151.00

19.24
51.18
181.68
23.29
105.56
61.58
60.07
149.68
18.99
22.74
41.73
102.96
23.29
75.96
16.74
22.74
80.22
132.45
54.08
18.99
22.84

$1.286.01

$42,334.50

23,062.20

$23,062.20

59.67
94.13

933.00

$1.086.80

$24,149.00

50.39
$50.39

31.08
87.07
55.62
45.77
57.54
18.04
30.50
7.59
19.02
192.89
8.92
71.62
16.39
17.97
51.85



CITY OF EVANSTON
BILLS LIST

PERIOD ENDING 04.26.2022 FY22
100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR

Business Unit 4840 - LIBRARY MAINTENANCE
Account 62225 - BLDG MAINTENANCE SERVICES
100891 - CARRIER CORPORATION

151986 - CINTAS CORPORATION #769

151986 - CINTAS CORPORATION #769

151986 - CINTAS CORPORATION #769

101063 - CINTAS FIRST AID & SUPPLY

298493 - CONQUEST PEST SOLUTIONS

Account 64015 - NATURAL GAS
103744 - NICOR

Account 65040 - JANITORIAL SUPPLIES
10546 - SUPERIOR INDUSTRIAL SUPPLY

Business Unit 4845 - LIBRARY ADMINISTRATION
Account 62185 - CONSULTING SERVICES
100162 - ALARM DETECTION SYSTEMS. INC.
18614 - ANEW COLLECTIVE CONSULTING LLC
14051 - GRACE PRINTING & MAILING

12151 - MULTILINGUAL CONNECTIONS LLC
18617 - SAXMAN CONSULTING LLC

Account 62360 - MEMBERSHIP DUES
102512 - ILLINOIS LIBRARY ASSOCIATION
297948 - KAREN DANCZAK LYONS

Account 64005 - ELECTRICITY
10730 - MC SQUARED ENERGY
10730 - MC SQUARED ENERGY

Account 65025 - FOOD
18689 - BEATRIZ ECHEVERRIA

Account 65095 - OFFICE SUPPLIES
103883 - OFFICE DEPOT

103883 - OFFICE DEPOT

103883 - OFFICE DEPOT

103883 - OFFICE DEPOT

103883 - OFFICE DEPOT

206940 - ULINE

* = Prior Fiscal Year Activity

Run by Tera Davis on 05/11/2022 01:37:30 PM

ADULT PRINT
JUV PRINT
Account 65630 - LIBRARY BOOKS Totals
Business Unit 4825 - ENGAGEMENT SERVICES Totals

CHILLER SERVICE
CARPET CLEANING
CARPET CLEANING
MAT SERVICE
FIRST AID KIT SERVICE
PEST CONTROL
Account 62225 - BLDG MAINTENANCE SERVICES Totals

UTILITIES-NICOR MAR22
Account 64015 - NATURAL GAS Totals

JANITORIAL SUPPLIES
Account 65040 - JANITORIAL SUPPLIES Totals
Business Unit 4840 - LIBRARY MAINTENANCE Totals

ALARM SYSTEM
PROFESSIONAL SERVICES
EPI 2021 ANNUAL REPORT PRINTING AND MAILING
SPANISH TRANSLATION SERVICE
PROFESSIONAL SERVICES
Account 62185 - CONSULTING SERVICES Totals

ILA MEMBERSHIP FEE
ILA MEMBERSHIP RENEWAL FOR K DANCZAK LYONS
Account 62360 - MEMBERSHIP DUES Totals

MC SQUARED 03.14.2022
MC SQUARED 03.14.2022
Account 64005 - ELECTRICITY Totals

EVANSTON REPAIR CLINIC FOOD FOR VOLUNTEERS
Account 65025 - FOOD Totals

GENERAL OFFICE SUPPLIES
GENERAL OFFICE SUPPLIES
GENERAL OFFICE SUPPLIES
GENERAL OFFICE SUPPLIES
GENERAL OFFICE SUPPLIES
OFFICE SUPPLIES
Account 65095 - OFFICE SUPPLIES Totals
Business Unit 4845 - LIBRARY ADMINISTRATION Totals
Department 48 - LIBRARY Totals
Fund 185 - LIBRARY FUND Totals

Accounts Payable by G/L Distribution Report

Payment Date Range 04/26/22 - 04/26/22

04/26/2022

04/26/2022
Invoice Transactions
Invoice Transactions

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
Invoice Transactions

04/26/2022
Invoice Transactions

04/26/2022
Invoice Transactions
Invoice Transactions

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
Invoice Transactions

04/26/2022
04/26/2022
Invoice Transactions

04/26/2022
04/26/2022
Invoice Transactions

04/26/2022
Invoice Transactions

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
Invoice Transactions
Invoice Transactions
Invoice Transactions
Invoice Transactions
Invoice Transactions

04/26/2022
04/26/2022
17
18

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
6

04/26/2022
1

04/26/2022
1
8

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
5

04/26/2022
04/26/2022
2

04/26/2022
04/26/2022
2

04/26/2022
1

04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
04/26/2022
6

16

106

106

106

32.76
97.38
$842.01
$892.40

623.50
108.05
453.60
453.60
99.07
145.00
$1.882.82

719.89
$719.89

789.03
$789.03
$3.391.74

2,357.50
1.225.00
19.328.83
95.00
1.225.00
$24.231.33

500.00
250.00
$750.00

69.65
3.410.88
$3.480.53

39.85
$39.85

30.99
131.55
16.08
(13.99)
13.99

125.82
$304.44
$28.806.15

_$108.953.36




CITY OF EVANSTON
LIBRARY BILLS LIST
PERIOD ENDING 04.26.2022 FY2022
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-'.., +°°" Memorandum

evanston
public
library

To: Evanston Public Library Board of Trustees

From: Karen Danczak Lyons, Executive Director
Tim Longo, Access Services Manager

Subject: Approval of 2022 Library Services Policy
Date: May 18, 2022
Recommendation

Staff recommends approval of the newly revised Library Services Policy. This policy has
been vetted by members of the Library’s Administration Team.

Summary
The Services Policy is designed to support the Library’s mission statement and serves

as a guide to describe and outline library services in areas like library card registration,
interlibrary loan, library hours, use of the internet, and reference services. The Services
Policy also reinforces the Library’ goal of optimizing library services through the
community in an equitable and collaborative manner. To remain relevant to the
changing needs of both library users and the Library itself, this policy should be
reviewed and updated regularly. This policy was last updated in 2020 when EPL went
fines free. The current Services Policy is quite long at over 20 pages. Staff recommends
creating a separate Library Board policy related to library card registration and
accounts. This new proposed Board policy is attached as one of 3 documents to this
memo. With the necessary changes, it is our hope that these policies will now better
reflect the Library’s dedication to equity, diversity, and to serving the needs of all users
of the Evanston Public Library.

Attachments: Library Services Policy (final draft)
Library Services Policy (with edits)
Library Cards and Accounts Policy (final draft)
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5.0 Library Services

It is the policy of the Evanston Public Library to optimize availability of library services
and programs throughout the community. Library staff and the Board of Trustees shall
determine the most equitable means to accomplish this goal. Services may be provided
at a variety of community sites. In collaboration with the community, library trustees,
librarians, and other library staff, EPL will decide how library services should be provided
to their patrons.

5.1 Hours of Service, Loan Periods,and Fees Determined by Library Board

The Library Board establishes, in consultation with the Library Executive Director, hours
of service to be provided at each library service point, loan periods for materials, and
fees for library services. These are reviewed periodically by the Library’s staff and the

Library Board.
5.2 Library Express Service at Robert Crown

The purpose of this service is to allow access to the Robert Crown Library during
specified service hours when staffing is not available. Using this service is a privilege for
EPL cardholders, and the success of this service depends on the users’ responsibility.
Please read and sign this User Agreement for conditions of participation, clear
expectations, and applicable rules. Feel free to ask any questions before signing. This
agreement must be renewed on an annual basis. Your access may expire if not renewed
in a timely manner.

Conditions of Participation. | understand in order to participate in this service:

e | must be a resident of Evanston
e My library card must be in good standing, and
e | must be 16 years of age or older



Agreements. | understand that:

I and any minors | bring with me will be on camera while using this service.

| must only grant entry to myself and any minor | am responsible for while using
this service. Any other adult must have a signed User Agreement on file and must
gain entry using his/her/their own pin code.

This service is self-directed and in-person library staff assistance will not be
available to me.

Emergencies may occur and there is a phone to call 911 located at the Main Desk
of the Robert Crown Center.

I must adhere to all library rules of use (copy provided at time of signature and
posted at site).

No animals are permitted in the library except service animals as defined by
[llinois state law.

If announcements are made during the course of express hours, all individuals
agree to comply with any directions

All library policies are in effect during express hours including the library’s Rules
of Use and the Computer, Internet and Wireless Access Policy listed on the
website:www.epl.org

| will not have access to the meeting rooms within the Library and will not enter
areas marked as “for library staff only”.

If | fail to comply with any terms of this agreement, my privileges may be revoked.
If your privileges are revoked, you may submit a written request for
reconsideration with any applicable supporting documentation within 20 days of
the date of the revocation letter to the Library’s Executive Director. You hold the
burden of proof. The Library’s Executive Director will review the request, any
supporting documentation, and the facts and circumstances relating to the
revocation and decide to uphold, modify, or overturn the decision within 30 days
following receipt of your timely written request.

Waiver of Liability.

| understand that in addition to the potential for exposure to COVID-19 and other viral
and bacterial infections or disease, there is the potential for harm, illness, or injury in
accessing an unstaffed building. | voluntarily accept and solely assume all risk of
damages, illness, or injury incurred or suffered by me or any minors for which | am
responsible while using this service. | hereby waive, release, and agree to hold harmless
and discharge the City of Evanston, and its elected and appointed officials, officers,


http://www.epl.org

directors, commissioners, agents, employees, volunteers, representatives, successors,
and assigns, to the fullest extent allowed by law from any and all claims, suits, actions,
expenses, damages, and losses without limitation for personal or bodily injury, wrongful
death, and property damage occurring, arising from, related to or resulting from using
this service. Please present a valid photo ID or Evanston Public Library card before
signing.

Once registered, customers may obtain self-service access that includes use of
computers, printing, materials selection, check-out and holds pick-up. This service is not
available on certain holidays or on days when the Robert Crown Community Center is
closed.

5.3 Confidentiality of Records

It is the policy of the Board of Trustees of the Evanston Public Library to ensure the
privacy of the users of its services and considers any patron-identifiable library records
to be confidential in nature. Patron-identifiable library records are collected only when
they are necessary for the fulfillment of the Library’s mission or for the purpose of
protecting public property and are not to be used directly or indirectly to identify the
types of materials used by individual library patrons. Patron-identifiable library records
include any information that links a patron to use of particular library materials,
resources, or services, or that identify a patron’s choices, tastes, or research interests.
Such records include, but are not limited to, all types of registration and circulation
records, inter-library loan requests and records, patron requests to reserve, or obtain
certain materials, staff notes pertaining to patron requests for assistance, and all
correspondence with patrons having to do with use of library resources including email
and social media. Even records that do not include a patron’s name, but refer to some
other identifiable characteristic, such as the patron’s library card number, address, date
of birth, race/ethnicity, language spoken at home, or phone number are considered
patron-identifiable library records. In addition to physically extant records,
patron-identifiable library records include computers, computer components, and other

electronic storage media containing such records.



Patron-identifiable information does not include statistical records relating to use of the
Library or its materials and services that cannot be used to identify particular patrons or
information concerning behavioral issues in the Library’s records concerning particular

patrons.

No identifiable library records shall be made available to members of the public, the
press, or any agency of state, federal, or local government, except pursuant to such
process, order, or subpoena as may be authorized by a court under the authority of and
pursuant to federal, state or local law relating to civil, criminal, or administrative
discovery procedures or legislative investigatory power. Any costs incurred by the
Library in any search through patron records, even under court order, shall be
chargeable to the agency demanding such search. Only the Library Executive Director
and designee are authorized to accept and respond to such court orders. If the order
requires immediate compliance, the designated librarian-in-charge, may respond to such
an order, but should first attempt to notify the Library Executive Director or designee.
Whenever possible the Library’s staff should seek to have the court order reviewed by

the City Attorney or his/her designee before complying.

Patron-identifiable information may be disclosed without a court order only in the

following circumstances:

* A patron may have access to any patron-identifiable records the Library holds about
them, if the patron presents their library card or valid photo identification. Telephone
callers who provide their library card number will be treated the same as in-person

visitors.

* |f the patron is a minor, the minor’s parent or legal guardian may have access to the
circulation records of that child if the parent or guardian is in possession of the child’s

library card and is able to provide appropriate identification for themselves.



* When contacting a patron, patron-identifiable information (such as the title or subject
of a requested item available to be picked up) may not be left on an answering machine,
voice mail, or email to the patron, unless the patron specifically requests this form of
identification at the time of the request. The Library cannot be responsible for
maintaining confidentiality in the notification process if these methods are selected by

the patron.

* The Federal Protection of Children from Sexual Predators Act requires the Library to
report possible violations of child pornography laws to the Cyber Tip Line at the National
Center for Missing and Exploited Children (www.cybertipline.com). Reports received by
the Cyber Tip Line are forwarded to the appropriate law enforcement agencies. Such
disclosures should be made only by the Library Director or designee, and whenever
possible they will consult with the City Attorney before making such a disclosure. The

Library is protected from liability for good faith disclosure to the Cyber Tip Line.

5.4 Library Cooperation

Since cooperation between libraries depends upon the good will of the cooperating
libraries that loan materials for use, and because the Library is responsible for the return
or replacement of these materials, the Library must be particularly careful to oversee the

use of materials obtained from cooperating libraries and agencies.

Materials from other libraries must be requested by the person who will be responsible

for those materials and must be checked out on that person’s card.

Patrons who are not currently allowed to check out library materials because of bills,
fees, or overdue items are not allowed to request materials from cooperating libraries or
agencies. The services involved include, but are not limited to, interlibrary loan and

article requests.



If a patron has repeatedly lost or kept overdue materials that have been supplied by a

cooperating library or agency, the privilege of using these services may be suspended.

The Evanston Public Library may charge back to its patrons any charges for services

provided by cooperating libraries and other agencies.

5.4.1 Reciprocal Borrowing

The Evanston Public Library shall make all material that it loans to Evanston cardholders
available to valid cardholders from RAILS member libraries except the following
materials: Interlibrary Loan, Wi-Fi Hotspots, Job Search Tech Kits, Chromebooks &
Laptops, Most Wanted, downloadable, streaming material and any other material as

deemed by the Library Executive Director or designee.

5.4.2 Chicago Public Library Reciprocal Borrowing
In order to maintain a balance in the Reciprocal Borrowing arrangement with the City of
Chicago, the Evanston Public Library restricts loans to Chicago residents to no more

than fifty items charged to a library card at any given time.

5.4.3 Interlibrary Loan

The Evanston Public Library is an active member of the Reaching Across lllinois Library
System (RAILS), and follows System interlibrary loan procedures and protocols
wherever applicable. The Evanston Public Library also initiates and responds to loan

requests within the greater library community.

The Evanston Public Library relies on RAILS as its primary means of satisfying
interlibrary loan requests, and the Library attempts, in turn, to fill all requests received

from RAILS member libraries.



The Evanston Public Library attempts to satisfy requests from non-RAILS lllinois
libraries with any item not currently on loan, except those published within six months
and those in frequent demand. The Evanston Public Library will accept requests from
libraries throughout the United States, when it appears that the requesting library may
have exhausted local and regional resources. Reference books are generally not loaned.

Material in fragile condition is not loaned.

5.5 Internet Access Policy

5.5.1 Internet Policy

Internet access is available on public computers for all users of the Evanston Public
Library and through wifi access at Evanston Public Library Locations. The Library cannot
insure the privacy of individuals who use the Internet to conduct business or for
personal correspondence. The Internet allows users to connect to networks of
resources outside the Library. The Evanston Public Library has no control over these
resources nor does the Library have complete knowledge of what is on the Internet. The
Library does not select or edit Internet content, or take responsibility for its reliability,
currency, or accuracy. Library patrons use the Internet at their own discretion. The
Internet contains some material that is inappropriate for viewing or reading by children,
such as sexually explicit, violent, and racist material and images. For this reason, adults
are encouraged to monitor and supervise their children’s use of the Internet. The Library

staff does not limit or restrict adults or children in the Internet sites they choose to view.

The Evanston Public Library is bound by an agreement with its Internet provider that
prohibits any unlawful use of the Internet. The Internet and/or wi-fi connection shall not
be used for illegal purposes nor used in such a way as to violate Evanston Public Library
policies. Patrons who make unlawful use of the Internet may be barred from using the

Library’s Internet resources.



5.6 Reference Services Policy

The Library’s staff responds to the information needs of all Evanston Public Library
users, providing clear and accurate answers to all patron inquiries, regardless of age,
gender, sexual orientation, race, or ethnicity of the questioner, or purpose of the
question. Reference services are available at all times the library is open, and users have
a right to expect consistently high quality service from all members of the staff, at any
time. Reference queries are accorded equal weight whether submitted in person, by

telephone, email, mail, or IM; and are handled as expeditiously as possible.

Library staff members may have to make judgments about the feasibility of answering
certain time consuming questions, or those requiring expertise or materials outside the
realm of a public library. In such cases, when the Library’s collection or services do not
meet the patron’s needs, staff will give a thoughtful referral to other resources or
institutions. To facilitate such transactions, the Library’s staff maintains collegial
relations with other library facilities in the Chicago area, and is familiar with their

collections.

The Library’s staff uses all available means to answer patron queries, and takes full
advantage of emerging technologies. Conventional print sources, online databases,
websites, and social media may all be used to answer questions. The professional staff

reserves the right to determine which sources are most appropriate for each query.

The Evanston Public Library subscribes to the American Library Association’s Library Bill
of Rights. Consistent with other Library service policies, the department maintains strict

confidentiality and privacy regarding all patron inquiries and research interests.



[ Current version on website here: https://www.epl.org/essentials/board-of-

trustees/board-policies/services/ ]

5.0 Library Services

It is the policy of the Evanston Public Library to optimize availability of library services
and programs throughout the community. Library staff and the Board of Trustees shall
determine the most equitable means to accomplish this goal. Services may be provided
at a variety of community sites. In collaboration with the community, library trustees,
librarians, and other professional library staff will decide how library services should be
provided to their patrons.

7

.0 Library Cards and Accounts

7.1.1 Evanston Residents

Evanston Public Library cards are free of charge to all Evanston residents living in zip
codes 60201, 60202 and 60208. To verify residence, current government-issued photo
identification with the resident’'s home address must be provided. A current school
issued ID from an educational institution located in Evanston may be provided in place

of government issued identification when necessary.

If the address on the identification is not current, one of the following items must also
be shown to verify residence: current property tax bill; a current utility bill; a current
title/lease/renter’'s agreement; current account statement from bank/credit
card/phone/etc; or mail postmarked within the last 30 days to the resident’s home

address. An account statement or bill must be not more than sixty days old.

At the time of registration for a library card, the applicant will provide the following
information: legal name, street address (PO Boxes are not acceptable), and signature.
Applicants may choose to include date of birth, as well as demographic information

related to race/ethnicity and language spoken at home. Additionally, to receive some
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Commented [1]: Removed Community Outreach as it
seemed redundant. No need to list every single
possible site/location where library services may be
provided to community.

Commented [2]: Propose to move this section out of
Services Policy and create a new Board Policy entitled
“"Library Cards and Accounts". Will be assigned Board
Policy number 7 instead of 5. Section 7.0 through 7.2.4
will encompass new Policy.

Commented [3]: One piece of photo identification is
sufficient in order to issue a Library card. Removing the
secondary proof of residency for patrons with valid
photo identification.

Commented [4]: Acceptable secondary forms of proof
of residency listed here. Removed item by item list in
 order to allow staff flexibility in this area.
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notifications, a telephone number, email address, and wireless carrier information may

need to be provided.

Children under the age of 14 must be accompanied by a parent or legal guardian, who

must present photo identification as described above.
These cards will be valid for three-years. Library cards issued to Evanston residents will
automatically renew every 3 years as long as the patron maintains residency in

Evanston. Patrons may need to provide current photo identification as listed above in

order to renew their library card if the Library is unable to verify their residency.

5.1.2 Picture ldentificati

* Driver's Li

Commented [5]: Information on library card renewals
here. No need for a separate section just for renewals.
Eliminates current requirement of two forms of proof of
residency in order to renew library card.






Commented [6]: Specified list of acceptable forms of
identification not required. Language of government or
school issued photo id is clearer. A non-specified list
also gives staff flexibility in working towards fair and

5.1.4 Residents of Temporary Housing in Evanston eqitable access for all Evanston residents.
‘\ Commented [7]: Change to 7.1.2

]CIients of temporary housing in Evanston must present valid picture identification as

listed in 7.1.1 and a letter from the local organization indicating they are a client.

These cards will be valid for three years.] Commented [8]: Requirements lessened and card
expiration changed from duration of lease to 3 years to
| match Evanston residents.

5.1.5 University and College Students/ | Commented [9]: Change to 7.1.3

College and university students who do not have a permanent residence in Evanston
must provide both their temporary Evanston residency and permanent residency when

not at school.

These cards will be valid for one year.

5.1.6 Library Card Terms Commented [10]: Change 0 7.1.4

Each library cardholder must safeguard their own library card. Lost or stolen cards
must be reported immediately to the Library to prevent unauthorized use. A patron may
grant permission to other individuals who may use their library card for checking out
materials or managing activity of the account. Cardholders are responsible for all

materials checked out on their library cards.

° o o H /C d [11]: Ch 72T f Lib
5.2 Borrowing-Privileges Types of Library Cards & e e e

Accounts

5.2.1 City of Evanston Employee Cards  Commented [12]: Change to 7.2.1




An Evanston library card may be issued to each non-resident employee of the City of
Evanston. This card will become void when the employee no longer works for the City of

Evanston. This card is only valid at Evanston Public Library Branches.

5.2.2 Non-Resident Taxpayers Commented [13]: Change to 7.2.2
Library cards are available without charge to people who pay Evanston property taxes,

but do not live within the City limits including; an individual or as a partner, principal

stockholder, or other joint owner owns taxable property or is a senior administrative

officer of a firm, business, or other corporation owning taxable property in Evanston.

Only one card will be issued for each parcel of property. Applicants should present their

current tax bill and acceptable identification as described above.

Such cards are valid for one year and may only be used at the Evanston Public Library.

.5.2.3 Business Borrowing Privileges Commented [14]: Change to 7.2.3

Library borrowing privileges may be extended to businesses located in Evanston. The
applicant must be the sole owner, a partner, principal stock holder, joint owner, or senior
administrative officer of a firm, business, or corporation located in Evanston. The
applicant must present a letter on the organization'’s letterhead indicating that the
organization will take responsibility for all materials borrowed and indicating who in the

firm is authorized to borrow materials.

Such cards are valid for one year and may only be used at the Evanston Public Library.

5.2.4 Organizational Borrowing Privileges Commented [15]: Change to 7.2.4
Not-for-profit organizations and units of local government located in Evanston may

obtain library-borrowing privileges by presenting a letter on organizational letterhead



indicating that the organization will take responsibility for all materials borrowed and

indicating who in the organization is authorized to borrow materials.

Such cards are valid for one year and may only be used at the Evanston Public Library.

5.2.5 School Borrowing Privileges Commented [16]: Change to 7.2.5
Library borrowing privileges may be extended to District 65 schools, Evanston Township

High School and other schools located in Evanston. To receive a school card, the school

principal shall complete an application form, attach a list of teachers and/or staff

eligible to use the card and return the form to the Library. These cards are only valid for

use at the Evanston Public Library. The school card will expire at the end of the school

year.

Commented [17]: Redundant. Covered under section
5.2.4: Organizational Borrowing Privileges

5.2.7 Non-Resident "Fee” Cards Commented [18]: change to 7.2.6
Non-residents may purchase a library card for use at the Evanston Public Library if such

non-residents are eligible for an Evanston Public Library card under the current State of



lllinois rules and regulations governing the issuing of such cards. The minimum fee for
such a card is determined by a formula prepared by the lllinois State Library. The Library
Director calculates said fee annually and reports it to the Library Board at the April
meeting. When necessary the Library Board will adjust the non-resident fee to equal or

exceed the fee determined by the lllinois State Library formula.

A non-resident card will only be issued to patrons who have a current valid library card
from their home library. If a patron cannot provide proof of said library card, the Library

is required by State law to deny the sale of a non-resident card to the individual.

The applicant for a non-resident card must meet the same identification requirements
as aresident of Evanston. Such cards may only be valid for one year and may only be

used at the Evanston Public Library.

5.2.8 Registration of Reciprocal Borrowers

The Evanston Public Library will register for use any currently valid library card from a
Reaching Across lllinois Library System (RAILS) library or from any library having
reciprocal borrowing agreements with RAILS or with the Evanston Public Library. In

addition to presenting a currently valid library card, the applicant must also present valid

photo identification.

Commented [19]: Change to 7.2.7

Commented [20]: Determined by staff and Library
Administration as no longer necessary.



5.4 Account Suspensions, Denials and Appeals

5.4 .1 Library Card Account Suspension
The Evanston Public Library reserves the right to suspend the Library card account for

violation of library rules or in other instances determined by the Library’s Administration.

5.4.2 Appeals
Anyone who believes that they have been unfairly suspended or denied a library card
and is not satisfied by the decision made by the Library Director or designee, may

appeal to the Library Board. Notice of an appeal should be made in writing to the Library

Commented [21]: Information on library card renewals
| moved to section 7.1.1 Evanston residents

Commented [22]: No longer needed as determined by
Library staff and administration. The Library has the
ability to verify patron address using a third party
source.

\: Commented [23]: Change to 7.3

| Commented [24]: Change to 7.3.1

 Commented [25]: Change to 7.3.2




Director, who will inform the appellant of the date of the meeting at which the appeal

will be heard.

5.5 Fees and Issues with Library Materials

5.5.1 Borrowers with Overdue Items or Bills

The Library notifies patrons by email or phone call prior to an item’s due date and
notifies patrons by email or phone call when items are overdue. These notices are sent
as a courtesy to patrons and bills or fees accrued are due to the Library whether or not
the patron sees or receives any notice. It is each patron’s responsibility to return items

before or when due.

Bills or Fees may be waived by the Circulation Manager or designee when, in their
judgment, there are mitigating circumstances. It is the goal of the Library to assist

patrons in maintaining valid accounts so cardholders have access to all services.

Patrons are not permitted to check out library materials or renew their library account
when they have long-overdue materials, owe bills or fees that total $10.00 or more.
Library materials are considered lost when they are 45 days overdue. Patrons are
expected to pay for the replacement of lost materials. An additional processing fee is
also charged for lost materials. Refunds are made if lost materials are returned in good
condition to the Library within 365 days after items are billed. The processing fee is not

refundable.

The Library makes use of a collection service appropriatelegalremedies to obtain the

return of or payment for billed library materials. Accounts will be sent to collections if
the total amount billed is over $25 and an additional $10 collection service fee will be

applied

Commented [26]: Change to 7.4: Fees and Issues
with Library Materials: Remove "Fines" as no longer
applicable

\ Commented [27]: Change to 7.4.1




When informed that a patron has overdue books or owes fines at another library, the
Evanston Public Library may deny borrowing privileges until those materials are

returned or the debt is paid.

5.5.2 Borrowers with Damaged or Missing Materials

There is no charge for normal wear and tear on any item. If an item is damaged by a
patron so that further circulation is impossible, the patron is charged the full
replacement price of the item plus a processing fee. The Circulation Manager or their
designee determines the charge for damage that can be repaired. Patrons may replace
lost or damaged books owned by the Evanston Public Library with a new book that is an
exact ISBN match. Replacement items must be new and not used or marked.
Otherwise patrons are to pay the specified replacement fee. In either case, a

processing fee is assessed.

The Evanston Public Library does not accept replacements for non-print material.

Damage to material is assumed to be accidental unless there is reason to suspect
otherwise. Patrons found defacing or destroying library materials are required to pay for
the items plus a processing fee. Suspension of Library privileges and legal action may

be taken if the damage is extensive.

5.5.3 Hours of Service, Loan Periods, Fines and Fees Determined by
Library Board

The Library Board establishes, in consultation with the Library Director, hours of service

to be provided at each library service point, loan periods for materials, and fires-and

Commented [28]: Change to 7.4.2

Commented [29]: Change to 5.1.1



fees for library services. These are reviewed periodically by the Library’s staff and the

Library Board.

5.2.1 Library Express Service at Robert Crown

The purpose of this service is to allow access to the Robert Crown Library during
specified service hours when staffing is not available. Using this service is a privilege
for EPL cardholders, and the success of this service depends on the users’
responsibility. Please read and sign this User Agreement for conditions of participation,
clear expectations, and applicable rules. Feel free to ask any questions before signing.
This agreement must be renewed on an annual basis. Your access may expire if not
renewed in a timely manner.

Conditions of Participation. | understand in order to participate in this service:

e | must be a resident of Evanston
e My library card must be in good standing, and
e | mustbe 16 years of age or older

Agreements. | understand that:

e | and any minors | bring with me will be on camera while using this service.

e | must only grant entry to myself and any minor | am responsible for while using
this service. Any other adult must have a signed User Agreement on file and must
gain entry using his/her/their own pin code.

e This service is self-directed and in-person library staff assistance will not be
available to me.

e Emergencies may occur and there is a phone to call 911 located at the Main
Desk of the Robert Crown Center.

e | must adhere to all library rules of use (copy provided at time of signature and
posted at site).

e No animals are permitted in the library except service animals as defined by
lllinois state law.

e If announcements are made during the course of express hours, all individuals
agree to comply with any directions



e All library policies are in effect during express hours including the library’s Rules
of Use and the Computer, Internet and Wireless Access Policy listed on the
website:www.epl.org

e | will not have access to the meeting rooms within the Library and will not enter
areas marked as “for library staff only”.

e If | fail to comply with any terms of this agreement, my privileges may be
revoked. If your privileges are revoked, you may submit a written request for
reconsideration with any applicable supporting documentation within 20 days of
the date of the revocation letter to the Library’s Executive Director. You hold the
burden of proof. The Library’s Executive Director will review the request, any
supporting documentation, and the facts and circumstances relating to the
revocation and decide to uphold, modify, or overturn the decision within 30 days
following receipt of your timely written request.

Waiver of Liability.

| understand that in addition to the potential for exposure to COVID-19 and other viral and
bacterial infections or disease, there is the potential for harm, iliness, or injury in accessing an
unstaffed building. | voluntarily accept and solely assume all risk of damages, illness, or injury
incurred or suffered by me or any minors for which | am responsible while using this service. |
hereby waive, release, and agree to hold harmless and discharge the City of Evanston, and its
elected and appointed officials, officers, directors, commissioners, agents, employees,
volunteers, representatives, successors, and assigns, to the fullest extent allowed by law from
any and all claims, suits, actions, expenses, damages, and losses without limitation for personal
or bodily injury, wrongful death, and property damage occurring, arising from, related to or
resulting from using this service. Please present a valid photo ID or Evanston Public Library
card before signing.

Once registered, customers may obtain self-service access that includes use of computers,
printing, materials selection, check-out and holds pick-up. This service is not available on
certain holidays or on days when the Robert Crown Community Center is closed.


http://www.epl.org/

5.6 Confidentiality of Records

It is the policy of the Board of Trustees of the Evanston Public Library to ensure the
privacy of the users of its services and considers any patron-identifiable library records
to be confidential in nature. Patron-identifiable library records are collected only when
they are necessary for the fulfillment of the Library’s mission or for the purpose of
protecting public property and are not to be used directly or indirectly to identify the
types of materials used by individual library patrons. Patron-identifiable library records
include any information that links a patron to use of particular library materials,
resources, or services, or that identify a patron’s choices, tastes, or research interests.
Such records include, but are not limited to, all types of registration and circulation
records, inter-library loan requests and records, patron requests to reserve, or obtain
certain materials, staff notes pertaining to patron requests for assistance, and all
correspondence with patrons having to do with use of library resources including email
and social media. Even records that do not include a patron’s name, but refer to some
other identifiable characteristic, such as the patron’s library card number, address,
driver'slicense-number, date of birth, race/ethnicity, language spoken at home, or phone
number are considered patron-identifiable library records. In addition to physically
extant records, patron-identifiable library records include computers, computer

components, and other electronic storage media containing such records.
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Patron-identifiable information does not include statistical records relating to use of the
Library or its materials and services that cannot be used to identify particular patrons or
information concerning behavioral issues in the Library’s records concerning particular

patrons.

No identifiable library records shall be made available to members of the public, the
press, or any agency of state, federal, or local government, except pursuant to such
process, order, or subpoena as may be authorized by a court under the authority of and
pursuant to federal, state or local law relating to civil, criminal, or administrative
discovery procedures or legislative investigatory power. Any costs incurred by the
Library in any search through patron records, even under court order, shall be
chargeable to the agency demanding such search. Only the Library Director and
designee are authorized to accept and respond to such court orders. If the order
requires immediate compliance, the designated librarian-in-charge, may respond to
such an order, but should first attempt to notify the Library Director or designee.
Whenever possible the Library’s staff should seek to have the court order reviewed by

the City Attorney or his/her designee before complying.

Patron-identifiable information may be disclosed without a court order only in the

following circumstances:

* A patron may have access to any patron-identifiable records the Library holds about
them, if the patron presents their library card or valid photo identification. Telephone
callers who provide their library card number will be treated the same as in-person

visitors.

* |f the patron is a minor, the minor’s parent or legal guardian may have access to the
circulation records of that child if the parent or guardian is in possession of the child’s

library card and is able to provide appropriate identification for themselves.



* When contacting a patron, patron-identifiable information (such as the title or subject
of a requested item available to be picked up) may not be left on an answering machine,
voice mail, or email to the patron, unless the patron specifically requests this form of
identification at the time of the request. The Library cannot be responsible for
maintaining confidentiality in the notification process if these methods are selected by

the patron.

* The Federal Protection of Children from Sexual Predators Act requires the Library to
report possible violations of child pornography laws to the Cyber Tip Line at the
National Center for Missing and Exploited Children (www.cybertipline.com). Reports
received by the Cyber Tip Line are forwarded to the appropriate law enforcement
agencies. Such disclosures should be made only by the Library Director or designee,
and whenever possible they will consult with the City Attorney before making such a
disclosure. The Library is protected from liability for good faith disclosure to the Cyber

Tip Line.

5.7 Library Cooperation

Since cooperation between libraries depends upon the good will of the cooperating
libraries that loan materials for use, and because the Library is responsible for the return
or replacement of these materials, the Library must be particularly careful to oversee

the use of materials obtained from cooperating libraries and agencies.

Materials from other libraries must be requested by the person who will be responsible

for those materials and must be checked out on that person'’s card.

Patrons who are not currently allowed to check out library materials because of bills,
fees, or overdue items are not allowed to request materials from cooperating libraries or
agencies. The services involved include, but are not limited to, interlibrary loan and

article requests.
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If a patron has repeatedly lost or kept overdue materials that have been supplied by a

cooperating library or agency, the privilege of using these services may be suspended

The Evanston Public Library may charge back to its patrons any charges for services

provided by cooperating libraries and other agencies.

5.7.1/ Reciprocal Borrowing

The Evanston Public Library shall make all material that it loans to Evanston
cardholders available to valid cardholders from RAILS member libraries except the
following materials: Interlibrary Loan, Wi-Fi Hotspots, Most Wanted, downloadable,
streaming material and any other material as deemed by the Library Director or

designee.

5.7.2 Chicago Public Library Reciprocal Borrowing
In order to maintain a balance in the Reciprocal Borrowing arrangement with the City of
Chicago, the Evanston Public Library restricts loans to Chicago residents to no more

than fifty items charged to a library card at any given time.

5.7.3 Interlibrary Loan

The Evanston Public Library is an active member of the Reaching Across lllinois Library
System (RAILS), and follows System interlibrary loan procedures and protocols
wherever applicable. The Evanston Public Library also initiates and responds to loan

requests within the greater library community.
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The Evanston Public Library relies on RAILS as its primary means of satisfying
interlibrary loan requests, and the Library attempts, in turn, to fill all requests received

from RAILS member libraries.

The Evanston Public Library attempts to satisfy requests from non-RAILS lllinois
libraries with any item not currently on loan, except those published within six months
and those in frequent demand. The Evanston Public Library will accept requests from
libraries throughout the United States, when it appears that the requesting library may
have exhausted local and regional resources. Reference books are generally not loaned.

Material in fragile condition is not loaned.
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Internet access is available on public computers for all users of the Evanston Public
Library and through wifi access at Evanston Public Library Locations. The Library
cannot insure the privacy of individuals who use the Internet to conduct business or for
personal correspondence. The Internet allows users to connect to networks of
resources outside the Library. The Evanston Public Library has no control over these
resources nor does the Library have complete knowledge of what is on the Internet. The
Library does not select or edit Internet content, or take responsibility for its reliability,
currency, or accuracy. Library patrons use the Internet at their own discretion. The
Internet contains some material that is inappropriate for viewing or reading by children,
such as sexually explicit, violent, and racist material and images. For this reason, adults

are encouraged to monitor and supervise their children’s use of the Internet. The Library

staff does not limit or restrict adults or children in the Internet sites they choose to view. || Commented [40]: | think this is covered in a broad
sense under rules of the library




The Evanston Public Library is bound by an agreement with its Internet provider that

prohibits any unlawful use of the Internet. The Internet and/or Wi-Fi connection shall not
be used for illegal purposes nor used in such a way as to violate Evanston Public Library
policies. Patrons who make unlawful use of the Internet may be barred from using the

Library’s Internet resources.
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5.9 Reference Services Policy

The Library’s staff responds to the information needs of all Evanston Public Library
users, providing clear and accurate answers to all patron inquiries, regardless of age,
gender, sexual orientation, race, or ethnicity of the questioner, or purpose of the
question. Reference services are available at all times the library is open, and users
have a right to expect consistently high quality service from all members of the staff, at
any time. Reference queries are accorded equal weight whether submitted in person, by

telephone, email, mail, orIM ; and are handled as expeditiously as possible.

Library staff members may have to make judgments about the feasibility of answering
certain time consuming questions, or those requiring expertise or materials outside the
realm of a public library. In such cases, when the Library’s collection or services do not
meet the patron’s needs, staff will give a thoughtful referral to other resources or
institutions. To facilitate such transactions, the Library’s staff maintains collegial
relations with other library facilities in the Chicago area, and is familiar with their

collections.

The Library’s staff uses all available means to answer patron queries, and takes full
advantage of emerging technologies. Conventional print sources, online databases,
websites, and social media may all be used to answer questions. The professional staff

reserves the right to determine which sources are most appropriate for each query.

The Evanston Public Library subscribes to the American Library Association’s Library
Bill of Rights. Consistent with other Library service policies, the department maintains

strict confidentiality and privacy regarding all patron inquiries and research interests.
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Agenda Item 4.B

7.0 Library Cards and Accounts

7.1.1 Evanston Residents

Evanston Public Library cards are free of charge to all Evanston residents living in zip
codes 60201, 60202 and 60208. To verify residence, current government-issued photo
identification with the resident’'s home address must be provided. A current school
issued ID from an educational institution located in Evanston may be provided in place

of government issued identification when necessary.

If the address on the identification is not current, one of the following items must also
be shown to verify residence: current property tax bill; a current utility bill; a current
title/lease/renter’'s agreement; current account statement from bank/credit
card/phone/etc; or mail postmarked within the last 30 days to the resident’'s home

address. An account statement or bill must be not more than sixty days old.

At the time of registration for a library card, the applicant will provide the following
information: legal name, street address (PO Boxes are not acceptable), and signature.
Applicants may choose to include date of birth, as well as demographic information
related to race/ethnicity and language spoken at home. Additionally, to receive some
notifications, a telephone number, email address, and wireless carrier information may

need to be provided.

Children under the age of 14 must be accompanied by a parent or legal guardian, who

must present photo identification as described above.

These cards will be valid for three-years. Library cards issued to Evanston residents will
automatically renew every 3 years so long as the patron maintains residency in
Evanston. Patrons may need to provide current photo identification as listed above in

order to renew their library card if the Library is unable to verify their residency.



7.1.2 Residents of Temporary Housing in Evanston

Clients of temporary housing in Evanston must present valid picture identification as

listed in 7.1.1 and a letter from the local organization indicating they are a client.

These cards will be valid for three years.

7.1.3 University and College Students
College and university students who do not have a permanent residence in Evanston
must provide both their temporary Evanston residency and permanent residency when

not at school.

These cards will be valid for one year.

7.1.4 Library Card Terms

Each library cardholder must safeguard their own library card. Lost or stolen cards
must be reported immediately to the Library to prevent unauthorized use. A patron may
grant permission to other individuals who may use their library card for checking out
materials or managing activity of the account. Cardholders are responsible for all

materials checked out on their library cards.

7.2 Types of Library Cards & Accounts

7.2.1 City of Evanston Employee Cards
An Evanston library card may be issued to each non-resident employee of the City of
Evanston. This card will become void when the employee no longer works for the City of

Evanston. This card is only valid at Evanston Public Library Branches.

7.2.2 Non-Resident Taxpayers



Library cards are available without charge to people who pay Evanston property taxes,
but do not live within the City limits including; an individual or as a partner, principal
stockholder, or other joint owner owns taxable property or is a senior administrative
officer of a firm, business, or other corporation owning taxable property in Evanston.
Only one card will be issued for each parcel of property. Applicants should present their

current tax bill and acceptable identification as described above.

Such cards are valid for one year and may only be used at the Evanston Public Library.

7.2.3 Business Borrowing Privileges

Library borrowing privileges may be extended to businesses located in Evanston. The
applicant must be the sole owner, a partner, principal stock holder, joint owner, or senior
administrative officer of a firm, business, or corporation located in Evanston. The
applicant must present a letter on the organization’s letterhead indicating that the
organization will take responsibility for all materials borrowed and indicating who in the

firm is authorized to borrow materials.

Such cards are valid for one year and may only be used at the Evanston Public Library.

7.2.4 Organizational Borrowing Privileges

Not-for-profit organizations and units of local government located in Evanston may
obtain library-borrowing privileges by presenting a letter on organizational letterhead
indicating that the organization will take responsibility for all materials borrowed and

indicating who in the organization is authorized to borrow materials.

Such cards are valid for one year and may only be used at the Evanston Public Library.

7.2.5 School Borrowing Privileges



Library borrowing privileges may be extended to District 65 schools, Evanston Township
High School and other schools located in Evanston. To receive a school card, the school
principal shall complete an application form, attach a list of teachers and/or staff
eligible to use the card and return the form to the Library. These cards are only valid for
use at the Evanston Public Library. The school card will expire at the end of the school

year.

7.2.6 Non-Resident "Fee” Cards
Non-residents may purchase a library card for use at the Evanston Public Library if such
non-residents are eligible for an Evanston Public Library card under the current_State of

lllinois rules and regulations governing the issuing of such cards. The minimum fee for

such a card is determined by a formula prepared by the Illinois State Library. The Library
Director calculates said fee annually and reports it to the Library Board at the April
meeting. When necessary the Library Board will adjust the non-resident fee to equal or

exceed the fee determined by the lllinois State Library formula.

The applicant for a non-resident card must meet the same identification requirements
as aresident of Evanston. Such cards may only be valid for one year and may only be

used at the Evanston Public Library.

7.2.7 Registration of Reciprocal Borrowers

The Evanston Public Library will register for use any currently valid library card from a
Reaching Across lllinois Library System (RAILS) library or from any library having
reciprocal borrowing agreements with RAILS or with the Evanston Public Library. In
addition to presenting a currently valid library card, the applicant must also present valid

photo identification.


https://www.ilga.gov/commission/jcar/admincode/023/02303050sections.html
https://www.ilga.gov/commission/jcar/admincode/023/02303050sections.html

7.3 Account Suspensions, Denials and Appeals

7.3 .1 Library Card Account Suspension
The Evanston Public Library reserves the right to suspend the Library card account for

violation of library rules or in other instances determined by the Library’'s Administration.

7.3.2 Appeals

Anyone who believes that they have been unfairly suspended or denied a library card
and is not satisfied by the decision made by the Library Director or designee, may
appeal to the Library Board. Notice of an appeal should be made in writing to the Library
Director, who will inform the appellant of the date of the meeting at which the appeal will
be heard.

7.4 Fees and Issues with Library Materials

7.4.1 Borrowers with Overdue Items or Bills

The Library notifies patrons by email or phone call prior to an item’s due date and
notifies patrons by email or phone call when items are overdue. These notices are sent
as a courtesy to patrons and bills or fees accrued are due to the Library whether or not
the patron sees or receives any notice. It is each patron’s responsibility to return items

before or when due.

Bills or Fees may be waived by the Access Services Manager or designee when, in their
judgment, there are mitigating circumstances. It is the goal of the Library to assist

patrons in maintaining valid accounts so cardholders have access to all services.

Patrons are not permitted to check out physical library materials or renew their library

account when they have long-overdue materials, owe bills or fees that total $10.00 or



more. Library materials are considered lost when they are 45 days overdue. Patrons are
expected to pay for the replacement of lost materials. An additional processing fee is

also charged for lost materials. Refunds are made if lost materials are returned in good
condition to the Library within 365 days after items are billed. The processing fee is not

refundable.

The Library makes use of a collection service to obtain the return of or payment for
billed library materials. Accounts will be sent to collections if the total amount billed is

over $25 and an additional $10 collection service fee will be applied

When informed that a patron has overdue books or owes fines at another library, the
Evanston Public Library may deny borrowing privileges until those materials are

returned or the debt is paid.

7.4.2 Borrowers with Damaged or Missing Materials

There is no charge for normal wear and tear on any item. If an item is damaged by a
patron so that further circulation is impossible, the patron is charged the full
replacement price of the item plus a processing fee. The Access Services Manager or
their designee determines the charge for damage that can be repaired. Patrons may
replace lost or damaged books owned by the Evanston Public Library with a new book
that is an exact ISBN match. Replacement items must be new and not used or marked.
Otherwise patrons are to pay the specified replacement fee. In either case, a processing

fee is assessed.

The Evanston Public Library does not accept replacements for non-print material.



Damage to material is assumed to be accidental unless there is reason to suspect
otherwise. Patrons found defacing or destroying library materials are required to pay for
the items plus a processing fee. Suspension of Library privileges and legal action may

be taken if the damage is extensive.
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To: Evanston Public Library Board of Trustees

From: Karen Danczak Lyons, Executive Director

Subject: Review of Evanston Public Library’s Workplace Transition Policy

Date: May 11, 2022

Recommended Action:
Staff requests a review of the Evanston Public Library’s Workplace Transition Policy.

Summary:
Human diversity leads to innovation, which is a key value of our work at the Evanston

Public Library. We know that there’s no one way to be transgender and there’s no one
right way to come out at work. However, know that we will support you through this
process in a way that is comfortable for you. We will protect your privacy and
confidentiality. We will also protect people who report to you. The intended audiences
for this document are Evanston Public Library employees transitioning their gender in
the workplace, managers and colleagues of people who are transitioning, and interested
Evanstonians.

The policy has been reviewed and approved by the City of Evanston’s Law Department.
The policy can be reviewed here:

https://www.epl.org/wp-content/uploads/2021/02/Evanston-Public-Librarys-Workplace-
Transition-Policy.pdf

Attachment: Workplace Transition Policy


https://www.epl.org/wp-content/uploads/2021/02/Evanston-Public-Librarys-Workplace-Transition-Policy.pdf
https://www.epl.org/wp-content/uploads/2021/02/Evanston-Public-Librarys-Workplace-Transition-Policy.pdf

Agenda Item 4.C

This document is adapted from Mozilla workplace transition policy guidelines

Evanston Public Library’s Workplace Transition Policy

Human diversity leads to innovation, which is a key value of our work at the Evanston
Public Library. We know that there’s no one way to be transgender and there’s no one
right way to come out at work. However, know that we will support you through this
process in a way that is comfortable for you. We will protect your privacy and
confidentiality. We will also protect people who report to you.

The intended audiences for this document are Evanston Public Library employees
transitioning their gender in the workplace, managers and colleagues of people who are
transitioning, and interested Evanstonians.

Definitions and concepts

These definitions, adapted from the Berkeley Lab Workplace Gender Transition
Guidelines, are not intended to label employees, but rather to assist in understanding
this policy and the legal obligations of employers. Employees may or may not use these
terms to describe themselves. For more information on terminology, visit the National
Center for Transgender Equality’s website. Evanston Public Library recognizes that the
terms and definitions around gender and identity are themselves fluid and changing and
support an individual’s right to choose the best language to describe themself.

e Gender identity: A person’s internal, deeply felt sense of being male,
female, or something other or in-between, regardless of the sex they were
assigned at birth. Everyone has a gender identity.

e Gender expression: An individual’s characteristics and behaviors (such as
appearance, dress, mannerisms, speech patterns, and social interactions)
that may be perceived as masculine, feminine, both, or neither.

e Cisgender: An umbrella term that describes people whose gender identity
and/or expression corresponds to their sex assigned at birth.

e Transgender: An umbrella term used to describe people whose gender
identity and/or expression is different from their sex assigned at birth.

o A person whose sex assigned at birth was female but who
identifies as male is a transgender man.

o A person whose sex assigned at birth was male but who identifies
as female is a transgender woman.


https://blog.mozilla.org/careers/mozilla-workplace-transition-policy-guidelines/
http://diversity.lbl.gov/resources/gender-transition-guidelines/
http://www.transequality.org/issues/resources/transgender-terminology

o Some people described by this definition don’t consider themselves
transgender—they may use other words, or may identify simply as
a man or woman. Evanston Public Library prohibits
discrimination on the basis of gender, sex, and gender
expression regardless of whether someone identifies as
transgender.

e Gender non-conforming: This term refers to individuals whose gender
identity or expression exists outside of the gender binary of woman or man.
This includes, for example, nonbinary, gender-fluid, gender creative,
genderqueer, gender non-conforming, and agender people.

This figure, produced by TransFocus, illustrates the spectrums of sex assigned at birth,
gender identity, gender expression, and sexual orientation.

Sex assigned at birth

Famala IR Mae
Gender identity

Cis woman Mon-tinsiry Gander non-conforming Cis man

Trans woman Gender vanani  Gender creative Trans man

Gender expression

Fermming Androgynous Masculing

Sexual orientation

Allracted o men Attracted o multiple gendears Attracted to women

It is important to note that everyone has a:

Sex assigned at birth
Gender identity
Gender expression
Sexual orientation


http://www.transfocus.ca/

Here are a few more definitions:

e Transition: The process some transgender people go through to begin living
as the gender with which they identify, rather than the sex assigned to them
at birth. This may or may not include changes in name and pronoun,
bathroom and facility usage, participation in activities such as sports teams,
hormone therapy, gender confirmation surgeries, or other medical
procedures. There are many different ways to transition. For some people, it
is a complex process that takes place over a long period of time, while for
others it is a one- or two-step process that happens more quickly. Transition
may include coming out (telling family, friends, and coworkers); changing the
name and/or sex on legal documents; and, for many transgender people,
accessing medical treatment such as hormones and surgery.

e Sexual orientation: Refers to the identities or groups of identities you are
attracted to sexually. Straight, gay, and bisexual are some ways to describe
sexual orientation. It is important to note that sexual orientation is distinct
from gender identity and expression. Transgender people can be gay,
lesbian, bisexual, or straight, just like cisgender people.

e LGBT: A common abbreviation that refers to the lesbian, gay, bisexual, and
transgender community.

Reporting harassment

Discrimination based on gender identity or expression is not tolerated at
Evanston Public Library. Derogatory, hurtful, or harmful language is not
tolerated. This includes deliberately referring to someone by a gender that
they do not identify with, and/or questioning the legitimacy of an
individual’s gender identity. This could also include being dead named
(using someone’s birth name instead of their chosen name) or not
respecting a person’s pronouns. If you experience or witness harassment,
please report it.




Rights and responsibilities

There are rights, expectations, and responsibilities of each party associated with a
transition in the workplace. It is essential that open and honest communication be
established to build trust for each party. With each right also comes responsibility or an
expectation. A successful transition in the workplace can occur only with commitment
and understanding of each involved part.

Transitioning individual
If you are the transitioning employee, you have the right to work openly and

authentically. This means that you may express your gender identity, characteristics, or
expression without fear of consequences by the Evanston Public Library.

It is important for you to advocate for yourself. You are not required to tell anyone at the
Evanston Public Library; however, if you choose to disclose, the first step is to inform
key personnel who can assist you. Your initial point of contact may be your supervisor,
another member of the Administrative Team or the library’s social worker. Note that if
you choose to disclose, at some point, your immediate supervisor, manager, or HR
representative will become part of your support team.

Remember, Evanston Public Library employees are covered under the City of
Evanston’s Healthy Workplace policy and Personnel Manual (section 3.4), but Evanston
Public Library must be aware of your situation in order to provide support. Explain your
intentions, needs, and concerns to your supervisor or support person. In reporting any
situation where you are not feeling comfortable at work, it helps your manager or
support person to understand what result or change you wish to see. In addition, the
library’s social worker can support you with resources or by being an additional support
and resource for your manager and team.

Managers

Evanston Public Library’s culture supports diversity and inclusion. If someone who
reports to you informs you of their desire to transition, or if an individual in your
workplace is currently in the transition process, your support is critical. Below are tips to
reflect your support:

e If you are unfamiliar with the transition process, use the coaching and
resources available to you through the Admin Team to become familiar with
this process.



e For supervisors, you should also use these guidelines to further educate
your staff.

e Listen carefully to what the individual is telling you and how they’d like to be
treated (Do they want to keep their transition as quiet as possible or do they
wish to celebrate publicly?)

e When meeting with the transitioning individual about their needs and
concerns, remain respectful and open-minded.

If you oversee, manage or lead an employee who is transitioning, it is important that you
demonstrate an understanding of (and use a sensitive approach to) their needs and
concerns. It may be challenging for transitioning individuals to make themselves
vulnerable to a person upon whom their job depends. Make it clear that you will not
gossip and only share information where there is a legitimate need to know. Managers
should use discretion and be as confidential and discreet as possible. For example, if
you need to contact Human Resources, do not copy extraneous people to the email.
Before referring to your employee by their new name or pronouns on an email list or
other communication channel, confirm with them that this is appropriate. Explain
questions and concerns you might have and ask their opinion on matters covered in
subsequent sections of this document and the “Creating a Plan” Worksheet. Be
prepared to have open conversations with your staff to answer any of their questions
regarding the transition process.

Evanston Public Library requires all managers and colleagues to use the transitioning
individual’s correct gender pronouns. Please note that pronouns are not limited to “she”
or “he,” but can also include other non-binary pronouns such as “they” or “ze.”

Developing a plan
Discuss the expected timeline with the transitioning employee:

e \When the individual will begin their transition at work. This will probably be the
point at which the individual begins to present in accordance with their gender
identity, including change of name, pronouns, dress, grooming, appearance, and
restroom use.

When to inform various stakeholders.

Anticipated time off required for medical treatment, if known. Since benefits may
vary depending on coverage, contact the Human Resources department for more
information.



Addressing concerns of coworkers and patrons

If you are a supervisor, you can reference the guidelines contained in this document
when communicating about transition-related topics with your team. If additional
questions or concerns arise that are not covered by these guidelines, you can use the
Additional Resources at the end of this document, as well as speak to the other
members of the Admin Team about the specific questions. If patrons have concerns,
they should be directed to a member of the Admin Team.

Co-workers

Evanston Public Library’s workplace values require that all employees treat one another
with dignity and respect. This includes the requirement that all managers and
colleagues use a transitioning individual's correct gender pronouns. Please note that
pronouns are not limited to “she” or “he,” but can also include other non-binary
pronouns such as “they” or “ze.”

All EPL employees should familiarize themselves with the points made in the brochure
Tips for Working with Transgender Co-workers.

If an employee has questions or concerns about the topics covered in this document,
they should speak to their supervisor or another member of the Admin Team. They
should not expect a transitioning colleague to answer their questions about transgender
issues.

Specific policies and guidelines

Privacy

Transgender employees have the right to discuss their gender identity or expression
openly, or to keep that information private. The transgender employee gets to decide
when, with whom, and how much to share their private information.

We expect Evanston Public Library employees to respect the privacy of all individuals,
including transgender individuals.

Management and coworkers should not disclose information that may reveal an
employee’s transgender status or gender non-conforming presentation to others who do
not have a legitimate need to know. For example, a transitioning employee may choose
to disclose to coworkers but keep this information private from library patrons.


https://transgenderlawcenter.org/resources/employment/tips-for-working-with-transgender-coworkers

Names and pronouns

An employee should be addressed by the name and pronoun that correspond to the
employee’s gender identity, upon request; a court-ordered name or gender change is
not required. The intentional or persistent refusal to respect an employee’s gender
identity (for example, intentionally referring to the employee by a name or pronoun that
does not correspond to the employee’s gender identity) can constitute harassment and
is a violation of EPL’s policies. If you are unsure what pronoun a transitioning coworker
might use, you can politely ask your coworker how they would like to be addressed.

Official records

Evanston Public Library will change an employee’s official record to reflect a change in
name or gender upon request from the employee. Certain types of records, like those
relating to payroll and retirement accounts, may require a legal name change before the
person’s name can be changed. Evanston Public Library may also not be legally able to
change some records. Many records, however, can be changed to reflect a person’s
name without proof of a legal name change. For specifics, see Creating a Plan
worksheet.

We will update any photographs that the transitioning employee identifies in the
workplace that are Evanston Public Library’s possession and that Evanston Public
Library has the right to unilaterally alter, so the transitioning employee’s gender identity
and expression are represented. If a new or transitioning employee has questions about
library records or ID documents, the employee should contact the Assistant Director.

Restroom access

At Evanston Public Library locations, transitioning employees have the right to use the
restroom that corresponds to the employee’s gender identity or gender expression,
regardless of the employee’s sex assigned at birth. The transitioning employee knows
their gender better than the person objecting does.

Creating a plan

A plan can help facilitate a smooth transition process. The Creating a Plan (CAP)
Worksheet lists potential items of consideration for the transitioning employee, along
with estimated timelines. Please note that not all gender transition “steps” occur in the
same way, or in the same order. Some items in the CAP sheet may happen in a
different way or order, depending on the individual’s particular situation. The CAP sheet
merely functions as an overview of various steps that an individual might consider in the



gender transition process. It is not intended as a definitive document or a checklist that
requires strict adherence.

Putting together a stakeholders list
If you are a transitioning individual, you might consider the following questions related to
stakeholders:

e \Who are all the people (internal and external) that you may need to engage at
some point during your transition?
When do they need to be engaged?
Are there any specific issues that must be addressed sooner rather than later?

Creating a timeline

As a transitioning employee, it can be useful to review a list of possible action items to
consider before transitioning. These steps can be tailored according to the individual's
own time frame and are just a suggestion of one way to approach transitioning at work.
If you are a transitioning employee and need assistance with developing your plan,
contact your supervisor or the library’s social worker.

At some point in the process, the transitioning individual may want to legally change

their name. For more information on legal identity change in the US, refer to the
document |D Please from the Transgender Law Center.

Creating a plan worksheet

This worksheet, based on Appendix A of the Berkeley Lab Guidelines, is a list of
potential items to consider, along with estimated timelines. Please note that not all
gender transition “steps” occur in the same way, or in the same order. Some items in
the Creating a Plan (CAP) sheet may occur in a different way or order, depending on
the individual’s particular situation. The CAP worksheet merely functions as an overview
of various steps that an individual might consider in the gender transition process. It is
not intended as a definitive document or a checklist that requires strict adherence.

Additional considerations when creating your plan

The following are additional considerations for the transitioning employee:


https://transgenderlawcenter.org/resources/id/id-please
https://drive.google.com/file/d/0BwzUKHRdkjWlRXZLWG1TTksxX2M/view

e Which of these possible steps are important to you? Do you want to come out at
work? Not telling people is an option, too.

e Consider any unintended consequences. For example, a new subscriber ID from
your insurance company may result in cancellation of pending claims,
preauthorization approvals, or dependent claims, and/or may impact your
selected primary care physician.

e When will you need to process any necessary changes to other items, such as
professional licenses, publications, degrees, credentials, etc.?

e Search for your current name in various Evanston Public Library web pages or
other references. Which references would you like to have altered or removed?

e Informing your supervisor: if and when you feel comfortable and safe to come
out. Not telling people at work is an option, too.

e Informing the people you work with: if and when you feel comfortable and safe to
come out. Not telling people at work is an option, too. How would you like your
team to find out about your transition (for example, a letter, a face-to-face
meeting, individual discussions, your supervisor explaining)? If in person, who do
you want in the room?

e Coming out—telling everyone who works with you (collaborators, patrons,
external partners, relevant communities): if and when you feel comfortable and
safe to come out. Not telling people at work is an option, too. How would you like
to inform your stakeholders, patrons, and/or partners?

Additional resources

e The National Center for Transgender Equality has an excellent guide on how
to be a good ally.

e The National Center for Transgender Equality also has an excellent resource
for understanding, and being supportive and inclusive of non-binary people.

e The Transgender Law Center has a good 2-page PDF brochure with tips for
working with transgender coworkers.

e Sage Sharp has a blog post on coming out as non-binary. Sage is an
inclusion consultant who was a Linux kernel developer for 10 years. Toward
the end, they have an excellent section about how to talk about their new
name and pronouns.

e A site from Mozilla’s Bugmaster Emma Humphries on people, names,
systems, and software. In particular, her 2015 Open Source Bridge talk titled
Design for Renaming is excellent. Emma has a_call to action about improving



https://transequality.org/issues/resources/supporting-the-transgender-people-in-your-life-a-guide-to-being-a-good-ally
https://transequality.org/issues/resources/supporting-the-transgender-people-in-your-life-a-guide-to-being-a-good-ally
https://transequality.org/issues/resources/understanding-non-binary-people-how-to-be-respectful-and-supportive
https://transequality.org/issues/resources/understanding-non-binary-people-how-to-be-respectful-and-supportive
https://transgenderlawcenter.org/resources/employment/tips-for-working-with-transgender-coworkers
http://sage.thesharps.us/2017/10/24/binaries-are-for-computers/
http://adventuresinrenaming.net/
http://adventuresinrenaming.net/
http://adventuresinrenaming.net/2015/09/05/Design-for-Renaming/
http://adventuresinrenaming.net/2015/09/05/Design-for-Renaming/
https://emmah.net/names.html

systems to make it easier for people to change their names and to have
those changes be consistent throughout various systems.
e Gender-Neutral Pronoun ‘They’ Adopted by Associated Press

e This 11-minute TED talk by author Ivan E. Coyote titled “Why we need
gender-neutral bathrooms” is helpful.

e These guidelines from the United Nations on gender inclusive language is a
useful resource on speaking and writing in a way that does not discriminate
against a particular sex, social gender or gender identity, and does not
perpetuate gender stereotypes. Given the key role of language in shaping
cultural and social attitudes, using gender-inclusive language is a powerful way
to promote gender equality and eradicate gender bias.



https://www.smithsonianmag.com/smart-news/gender-neutral-pronoun-they-adopted-associated-press-180962679/
https://www.ted.com/talks/ivan_coyote_why_we_need_gender_neutral_bathrooms?language=en
https://www.un.org/en/gender-inclusive-language/guidelines.shtml
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To: Evanston Public Library Board of Trustees
From: Karen Danczak Lyons, Executive Director
Subject: Review of Land Acknowledgement draft
Date: May 11, 2022

Recommended Action:
Staff requests review and comment on the Evanston Public Library’s draft Land
Acknowledgement document.

Summary:
Library staff have reviewed and contributed to the attached Land Acknowledgement document

drafted by Legal Literacy Librarian Lorena Neal. Suggestions from Jasmine Gurneau at
Northwestern University's Center for Native American and ldigenous Research (CNAIR) are
included in this draft.

This language could be included on EPL’s website along with links to additional resources. A
shorter version could be drafted to be read aloud at programs.

Proposed Language for Land Acknowledgement

Before colonization and settlement by people of European descent, the place we know as
Evanston was home to the Potawatomi, Odawa (Ottawa) and Ojibwe Tribes, also known as the
Niswi-mishkodewinan (Council of the Three Fires), an alliance of Anishinaabeg peoples. It also
served as an important crossroads and meeting place for a number of other Indigenous tribal
nations, including the Arapaho, Cheyenne, Fox, Ho-Chunk, Illinois, Inoka, Kickapoo, Miami,
Menominee, Peoria, and Sac Nations. We acknowledge and honor the original people of this
land, as well as the Indigenous people that still call this area home, and support their continued
work for justice, self-determination, and sovereignty.

The Laurier Students’ Public Interest Research Group has written an excellent statement on
why it is important to acknowledge and recognize the history of this land, which we would like to
share: “To recognize the land is an expression of gratitude and appreciation to those whose
territory you reside on, and a way of honouring the Indigenous people who have been living and
working on the land from time immemorial. It is important to understand the long standing
history that has brought you to reside on the land, and to seek to understand your place within
that history. Land acknowledgements do not exist in a past tense, or historical context:
colonialism is a current ongoing process, and we need to build our mindfulness of our present
participation. It is also worth noting that acknowledging the land is Indigenous protocol.”



http://www.lspirg.org/knowtheland

Agenda Iltem 4.E

At the Evanston Public Library, our stated mission is “to be the heart of our diverse community
by promoting the development of independent, self-confident and literate citizens, and providing
equitable access to cultural, intellectual, technological, and information resources.” For more
information and resources on the Indegenous history of our area, please visit the following page
[insert link to page of library resources, Mitchell Museum, NU Native American & Indigenous

Initiatives, Chicago American Indian Community Collaborative, American Library Association
Indigenous Tribes of Chicaqgo]



https://mitchellmuseum.org/
https://www.northwestern.edu/native-american-and-indigenous-peoples/index.html
https://www.northwestern.edu/native-american-and-indigenous-peoples/index.html
https://chicagoaicc.com/
https://www.ala.org/aboutala/offices/diversity/chicago-indigenous
https://www.ala.org/aboutala/offices/diversity/chicago-indigenous
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Members Present: Terry Soto, Mireya Dominguez, Linnea Latimer, Lorena Neal, Karen
Danczak Lyons

Updates
e Data collection continues with most patrons voluntarily sharing their race, ethnicity and

language spoken at home. Results will be shared as part of the monthly Directors report
via the data dashboard.

e Partners of the EPL [PEPL] continue to seek volunteers. Volunteers will be
representative of Evanston’s population and could include teen representatives. Work
has begun on a logo.

e After careful consideration, District 65 has determined that the new 5th ward school can
not accommodate a 10,000 square foot EPL branch. Exploration of co-locating a new
EPL branch in the renovated Family Focus building continues.

e The construction of a Mobile Library will be brought to the May EPL Board meeting for
consideration.

e Linnea Latimer announced her resignation from RETF though she will remain on the
Strategic Planning Committee.



Library Director’s Report
May 18, 2022

Updates:

For the first time, the League of Women Voters will include a two page section on the
Evanston Public Library in the next edition of their “This is Evanston” book. My thanks
to the members of the League and to Cate Whitcomb for this addition to their
publication.

The Evanston Public Library joined other community based organizations as the
Coalition to End Homelessness in Evanston held their initial meeting. EPL was well
represented as lJill Skwerski, Shawn lles and | all attended.

Our Spring All Staff Day was a success and included thought provoking presentations
and the opportunity to welcome new staff and celebrate promotions. A celebration
for our retiring Volunteer Coordinator Mary Kling was one of the highlights. My
appreciation to all who attended, staff who presented and the amazing Lea
Hernandez Solis, John Devaney and the Maintenance team and Dennis Leaks and the
Safety team for their support.

Our High Lights Writing & Storytelling Workshops, in partnership with Northlight
Theatre in March and April have been very successful. The 16 participants all gave
positive feedback such as “Fabulous”; “Ruben did a lovely job of providing kindness,
inclusiveness and stimulating creativity. No judgment. Just encouragement.”; “Great.
Every single classmate participated.”; “Created a supportive environment, engaged us in
listening carefully to one another.” The Northlight facilitator reported “(it was) such a
wonderful group...Every single participant said they are interested in the writers group in
May/June.” (LLL, Heather Ross)

We are moving towards increased volunteer participation in our annual Mission
Impossible program. In addition to groups facilitated by library staff, this year we have
four groups facilitated by volunteers. Recently, Paola Rodriguez, one of the members of
the Spanish language discussion group, facilitated a program for all Ml group members
(42 participated) about her home country Columbia and its culture, geography, and
history—and the writings of Marquez. Paola said that she was “grateful for the
opportunity” and was “honored to be asked.” Feedback from attendees: “Thank you SO
MUCH to Paola. It is so kind of you to share your time and experiences.”; “Thank you,
Paola, for sharing your love of Columbia with us tonight.” “Listening to Paola makes me
wish | spoke Spanish so that | could be in her group!” “It was a really good event, Paola
is a delightful woman.”; “Very much appreciate your insights and enthusiasm, Paola!”;
“What a treat.”; “Thank you! It was terrific.” (LLL, Heather Ross)

In honor of National Poetry month, the Better Off Read Book Group read two inaugural
poems: Maya Angelou's "On the pulse of the morning" and Amanda Gorman's "The hill
we climb." Parneshia Jones, local poet and editor of Northwestern University Press
attended and closed the program by reading one of her poems. The 18 attendees were
thrilled that we had such a wonderful guest. (LLL, Bridget Petrites)

“Thanks so much! These look perfectly matched for me - | can't wait to start reading
them! LitMatch is such an amazing service! | have used it for my kids before, and
always been so pleased with the quality of the recommendations and how much my kids
enjoy the selections. This is my first time using it for myself, and I'm so thrilled that I did!”
- feedback from a patron who used the library’s LitMatch service

Engagement Services staff Tracy Olasimbo, Carmen Francellno, Mariana Bojorquez,
and Laura Antolin visited Washington and Dawes schools to meet with each



classroom, share programming opportunities, and create library cards.The team met with
+/-850 students and created around 200 library cards. They’ll be visiting with Oakton
School students next week.

Bea Echevarria hosted a bike repair clinic at Crown in collaboration with a bike
mechanic from local shop Wheel & Sprocket. The event was a great success, with 15
bikes getting a spring tune-up. This event is part of our climate action programming and
is a compliment to the bi-monthly repair clinics hosted at Crown.

Dia de los Ninos at Crown and Main, featuring interactive Encanto, drew crowds of 60
at both locations. Staff received positive feedback, including a comment from a TWI
Kindergarten teacher from Willard. She came with her five year old daughter to the
movie. They had a blast! The program inspired her to teach the Dia de los Nifios holiday
to her classroom so she came back to check out some books for her class. Bojorquez.
Martha Meyer and Laura Antolin represented EPL and our new Blueberry Award
selections at the Ecology Center’s Earth Day event. They will also be the site of another
Storywalk®©.

The Bias Inside Us exhibit and accompanying programs have been well received this
month. Some feedback from attendees: “The library helped me find ways | discriminate,
understand my biases, become more aware and learn solutions. Thanks!”; “This exhibit
has given so much to think about. | loved the ability to interact.”; “I'm glad to see the
exhibit also addresses invisible disabilities as a bias we should be aware of. Thanks!”
The Human Library event on 4/24 had 36 checkouts of the 7 “books.” Over 50 people
have contributed to the Disrupting Bias tapestry, which will travel to different sites
around town after the exhibit closes. And over 30 people participated in discussions
about bias in partnership with the YWCA Equity Institute. (LLL, Heather Norborg, Julie
Rand & Mary Kling)

In partnership with the Emergency Management Division of the EFD, we hosted
Emergency Preparedness - Spring Events on 4/21. There were 33 (21 zoom, 12 in
person) attendees. The program will be repeated 4 times per year, in preparation for
each season’s potential extreme weather events. This first program went pretty well.
We'd like more attendance in future sessions. For our first hybrid event, the zoom
attendees had some issues hearing the speakers/seeing the slides so we will work to
remedy this for the next iteration. (LLL, Katy Jacob)

In April, 18 staff members completed a training course on Creating Pathways to Civil
Legal Justice, facilitated by LLL Legal Librarian Lorena Neal.

Data Dashboard

https://datastudio.google.com/reporting/071b2ael-260b-43ca-8de4-57c7cd77cb5c

Staff reports:

Liaison to Evanston Nursery and Pre-K schools [Laura Antolin]

Book Bag deliveries continue at 5 Preschool and Daycare Centers (Baby Toddler
Nursery-Infant Welfare Society of Evanston, Teen Baby Nursery-Infant Welfare
Society of Evanston, Toddler Town, KinderCare, YMCA HeadStart at Family Focus)


https://datastudio.google.com/reporting/071b2ae1-260b-43ca-8de4-57c7cd77cb5c

and at 13 Home Daycares for a total of 26 bags monthly. One volunteer helped with
delivery to 8 Daycare Homes; staff picked up an additional 4 Daycare home delivery
in light of one volunteer’s quarantining due to Covid. Participants in this program
continue to be extremely grateful for the book deliveries and children are visibly
excited when new books arrive.

Summer Reading - considering ways to include preschool children in ABC Boosters
to also be registered for Summer Reading Challenge.

ABC Boosters:
o Book and materials orders are beginning as we move forward with ABC
boosters this summer. Confirmation with sites are being ironed out. At this
time, 16 youth have accepted employment in this program.

2021-2022 school year Programming:

o The Family Center (at Joseph E. Hill Early Childhood Center) has been
hampered by staffing so we have pushed out additional STEAM Club in
classrooms for the summer.

o Early Childhood preschool at Joseph E. Hill Early Childhood Center

o Final Virtual STEAM Club w/Ms. Laura

e April 20,2022 Attendance =18 kids; 11 adults
o Final Virtual PACTw/Ms. Laura

e April 21,2022 canceled

Work with NU, School of Communication:
o Work continues with this partnership.

LENA Start Grant w/The Family Center:

o We began our Spring 2022 cohort of LENA Start Parent Workshops on
Wednesday night, April 20, 22 with 7 families with children 3 months to 3
years old. Parents have received their initial tote with workbook, vest, and
device on April 18. They have received 2 of 10 board books and will continue
to receive them weekly throughout the program.

m  April 20,2022 Attendance = 8 parents
m April 27,2022 Attendance = 6 parents

Talk Read Sing text Messages

Continue to send out twice weekly Talk Read Sing early literacy text messages/email
messages in English and Spanish to families with children 0-3, through govDelivery.
We now reach 1520 English speaking families (up by 12 families from last month)
and 756 Spanish speaking families (up by 5 families from last month). Although this
effort goes out under both EPL and EC2C logos, it is an EPL effort.

Infant Welfare Society of Evanston-
o We are currently working out the schedule for 3 story times over the summer
with parents and children.



e Liaison to School District 65 and Evanston Township High School District 202
[Elascha Madison]

O

Close to 300 people (youth, families, community members) attended this
year's Cardboard Carnival Showcase at Fleetwood Jourdain. 47 students
submitted a game for the challenge this year. The highest percentage of
submissions came from Black students, who submitted 44% of the projects,
followed by 21% Latine/LatinX/Hispanic, and 19 % white. 55% of the
submissions were from female identifying youth.

This year’s Cardboard Carnival was a huge success with EPL, EvanSTEM, D65,
Family Focus, Northwestern University and Y.0.U. all working together to
ensure we're reaching the youth in the community who are underrepresented
in STEM fields. 16 students were placed with mentors from NU’s McCormick
School of Engineering and National Society of Black Engineers.

e Liaison to Northwestern University and Higher Education [Renee Neumeier,
Heather Norborg, Jill Skwerski]

O

EPL, D65 5th grade computer science classes and Northwestern University’s
TIDAL Lab continue to complete the Code Beats curriculum and are planning
a community showcase on May 21, 2022 at ETHS starting at 1:30 pm
CodelD classes at Crown continue through next month in partnership with
undergraduate students from McCormick School of Engineering.

Oakton STEAM camp prep continues, gearing up for a 2 week camp at Crown
beginning the week of July 18th.

Northwestern Emeritus Organization & EPL timely mini-course “SCOTUS:
Law & Politics” occurred on 4/26 & 5/3 with Professor Jerry Goldman with
90 attendees. Some feedback from the attendees: “Very engaging and
informative!”; “Thank you for an excellent presentation.” “Thank you very
much. This was so enlightening”

Upcoming events of Note:

e Mariana Bojorquez and Carmen Francellno will be hosting a pop-up library at the

Umbrel

la Arts Festival in Fountain Square on May 14th. The festival is a celebration of

our Asian, South Asian, Pacific Islander community through art, music, dancing and
food, and will feature a concert by renowned band Funkadesi and performances by
Mandala Arts, Flying Fairies and more!

e Following up on a successful collaboration with the Moran Center in March, we will be
working together again to host an opportunity for community members to access eviction
and criminal expungement support at Crown on May 24th, 3-6pm. More details to come.

e Beginning in June the ELL team will be offering storytimes with sand and water play at
Evanston’s, now free to all residents, beaches and select other parks in addition to EPL
on the Fly, weekday summer park visits

e Two lllinois Libraries Present events in May feature Asian American authors:

o

Development

An Evening with FC Michelle Zauner (author of Crying in H Mart) May 18
An Evening with Jessamine Chan (author of The School for Good Mothers) May
25



501(c)3 - The Partners for the Evanston Public Library (The PEPL)

The group of volunteers who are leading the establishment of a new 501(c)3 named the
Partners of the Evanston Public Library continue to meet regularly and have reviewed the
MOU which is introduced for discussion in tonight’s meeting. The application for recognition
of status as a new 501(c)3 in support of the Library’s mission has been submitted. The PEPL
have created a logo (provided below) and are connecting with Library engagement staff to
attend community events. They are interested in supporting the Library’s efforts and
welcome invitations to support the EPL at future community events.

PEPL

Partners of the Evanston Public Library

Nontax Fund Development Orientations offered at All Staff

In an ongoing effort to operationalize philanthropy at the Library, the Development Team
provides orientations to every department and welcomes questions and suggestions from all
Library constituencies daily. This year, all department orientations were completed during the
first quarter and staff had an additional opportunity to attend an open session at the Spring All
Staff Training, slides provided below. The purpose was to provide familiarity with Development
resources and to continue to foster a culture of philanthropy throughout the Library.

A culture of philanthropy means that everyone in the organization shares a belief and embraces
the value of philanthropic support. It ensures that everyone understands that volunteerism,
meaningful engagement and fundraising are critical to our organizational health, and each
individual has a role to play in the success of the process.

Building a culture of philanthropy in government and in uncertain times is not simple. It requires

a deep commitment from the institution and its constituents. The following resources may be
useful as we continue to build a culture of philanthropy:

Culture of Philanthropy: What is it?


https://www.aspenleadershipgroup.com/culture-of-philanthropy-what-is-it/

Equity Centered Philanthropy: Honoring the Past While Celebrating the Future

Who's Responsible for a Culture of Philanthropy?
Building a Culture of Philanthropy

The presentation from All Staff Day follows. Questions are welcome.
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Introductions

EPL Development Department: Please introduce yourself:
s Name
e Erin Miesner, Data and Donor Relations

emiesner@cityofevanston.org | (847) 448-8653 * RoleatEPL

o What comes to mind when you think about
development or philanthropy at the

e  Wynn Shawver, Chief Development Officer
Library?

wshawver@cityofevanston.org | (847) 448-8657

e Jennifer Shreve, Grants and Partnerships e Is there anything in particular you hope to

i i ?
jshreve@cityofevanston.org | (847) 866-5947 gain from our time together?



https://www.alford.com/equity-centered-philanthropy-honoring-the-past-while-celebrating-the-future/
https://bloomerang.co/blog/whos-responsible-for-a-nonprofits-culture-of-philanthropy/
https://afpglobal.org/building-culture-philanthropy

What do we mean by Non-Tax Revenue?

e Individual donations
e Grants
e Endowment transfer

e Fees & income (meeting room rental, book sale, Xerox, etc.)

2022 Budget Overview from the Board -Approved Budget Performance Report
Revenue 2022 Approved Budget % of revenue
ndividual Donations $400,000. i

[Feera Grantz 765,000 00 HM'DP-‘G“SMI_W? i ;

Library Grants $7125,000.00 2 fz.ﬁi

Library State Per Capita $109,866.00)

|Endowrment transfar $217,971.00

Fines & fees $0.00

Sales $0.00

Investment Income $15,000.00 2022 Boa rd-

Snack machine $0.00

e $10,000.00 Other Non-Tax Revenue Approved
- $102,224

material replacement $15,000.00 Budget

book sales $5,000.00 N

copy machine $5,000.00 Performance

meeting room rentals $5,000.00

[Forih Branch bullding rental 47,2200 Report

Non-tax revenue total $1,120,001.00 13 38%

Tax Revenue $7,252,000.00] B6.62%

Total Revenue Expected in 2022 $8,372,001.00

A few fundamentals...

1. Philanthropy: The practice of giving money and/or time to help make life better for other people

2. Development: The process of creating and enhancing relationships with potential and existing
donors to ensure sustainable non-tax revenue sources

Fundraising: Solicitation of financial donations

4. Are gifts/donations to the Library tax-deductible? Yes. Donations to the library generally qualify
for tax deductions. IRS Publication 526 states that “Money or property given to federal, state, and
local governments, if your contribution is solely for public purposes,” is deductible. Donations to EPL
are deductible because we are a department of a local government and donations are for public
purposes.

5. Does the Library qualify as a 501(c)3? No. Government entities do not gualify for 501(c)3 status.
A group of volunteers who wish to support the Library are currently establishing a 501(c)3 called the
Partners of the Evanston Public Library (the PEPL). Once established, this will serve as a 501(c)3 t
advocate, engage, and sustain grassroot support throughout the community.

Forms and all key terms are defined on the staff page under the Dev




Overview of Grants

Grant Process Grant Stages 2021 Results
G t M t » Identification e 168 grants identified
ran anage en ¢ Qualification e 150 were ultimately
= o Planned Proposal disqualified after
e Proposals Submitted review, discussion
Tier One $0-$4999 | Dpentase e Awarded or Declined with staff
e Stewardship
/ e 18 became proposals
,‘,,-i“_m’_m to be submitted,
B N o S requesting $682,300
N — e 12 proposals were
Tier Th \\/ - | Preridea awarded, for total
e d:d“ é“,ﬂg,?, it awards of $249,400.
| eBadget Mage

Overview of Individual Donation Process

Lifecycle of a Gift Donation Source

Cycle of Support

¢ Donations are received by mail, online Annual Report  Library Newsletter

through the website giving page, or in-person

by staff Emails  Volunteers  Library Users
o All mail or in-person donations are placed in
the green safe on the 4th floor (located by the Continued or End-of-Year {Reimagine) Campaign Letter

Development team desks) deepened support

e  Gifts are recorded in the Raiser's Edge CRM =
o Contact info updates, tribute Donor Thank Donation
i ; i You and Tax
information, or any other gift notes are Library Users - Bace Received
tracked in Raiser’s Edge oyt

s Donors are thanked by email or letter, with a

required tax receipt included
e Reports are generated using the

amalgamated data in Raiser's Edge Gift Processed

Raiser’'s Edge

2021 Individual Giving Dashboard

= RaisersEdgeNXT  Home Fundraising * Marketing *  Events Llists *  Analysis » Tools »  Control panel =

ge Campaign description | Fund descriptio
W2021-2/28/2022 w | 2021Uibrary.(2) v Library (T} w

Amount Received Number of Gifts Individual Donors Average Gift Size Median Gift Size

$418,029 1,598 1,217 $262 $100

Campaign performance

2021 Library Donations $18.737 208 5130.000

2021 Resmagine Campagn s2m291 1,026 5260,000




Forms available on epl.orq/staff

Glossary of Fundraising Terms
Grant Process

Grant Timeline

Non-Tax Proposal Form
Contact List Request Form
Gift-in-Kind Form

New Partner Information
Partnership Termination Form
Volunteer Update Form
Response from Funder Form
Change in Grant Information form
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e ° Memorandum
evanston

public

library
To: Evanston Public Library Board of Trustees
From: Karen Danczak Lyons, Executive Director
Subject: Administrative Services Update
Date: May 11, 2022

This memo provides an update on significant administrative activities.

Human Resources
Hiring activity continues as we look to fill attrition vacancies. Interviews and application
review are in the progress to fill the following positions:
e Kate Jordan hired as Engagement Services Library Assistant 25 hours, start date
May 23, 2022.
e Ben Ramsey hired as Library Clerk 20 hours position in Access, start date May
23, 2022.
e Assistant Library Director position was posted on PLA.
e Ray Wade was promoted to Custodian Il full time position vacated by Don
Westphal’s retirement.
e Custodian | (Ray Wade’s former position) posted internally on May 9 for 10 days.
e Yannick Glover is being offered a Safety Monitor 20 hours position at Robert
Crown.
e Cherie Asante is being considered for a Volunteer coordinator position vacated
by Mary Kling’s retirement, pending board approval.

Weekly PCR COVID-19 testing is being conducted at Main Library and Robert Crown
every Monday, administered by NorthShore Clinical Labs.

Continuing with Project Ready curriculum in May: offering 3 sessions of book discussion
of JUST MERCY by Bryan Stevenson. April’s three (3) sessions were very successful,
a total of 23 staff members attended.

Financial Resources

The Library Fund financial report for the period ending April 30" is included for your
review. For the operating fund, revenue collection is at 49% of budget projection and
expenditures 28%. Capital fund expenditures total 17% of the budget.
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Facilities Update

Library Maintenance is finalizing paperwork with City Hall in order to have a purchase
order generated for the Ventilation Project bid winner. John is currently working with the
mechanical firms involved with the project.

Outside maintenance will proceed as time and labor allow. Hopefully our planters will be
finished soon along with refreshing our mulch.



Budget Performance Report

Fiscal Year to Date 04/30/22

Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 185 - LIBRARY FUND
REVENUE

51015 PROPERTY TAXES 7,252,000.00 .00 7,252,000.00 154,574.50 .00 3,989,031.89 3,262,968.11 55 7,298,616.48
52610 LIBRARY FINES & FEES .00 .00 .00 .00 .00 .00 .00 +++ 4,466.46
53200 BEV SNACK VENDING MACHINE .00 .00 .00 32.43 .00 138.33 (138.33) +++ 287.03
55201 Federal Grants 165,000.00 .00 165,000.00 .00 .00 9,211.99 155,788.01 6 220,170.88
55245 LIBRARY STATE PER CAPITA GRANT 109,866.00 .00 109,866.00 .00 .00 .00 109,866.00 0 109,866.85
56011 DONATIONS 400,000.00 .00 400,000.00 .00 .00 113,738.64 286,261.36 28 440,674.61
56045 MISCELLANEOUS REVENUE 10,000.00 .00 10,000.00 .00 .00 721.42 9,278.58 7 14,935.32
56140 FEES AND MERCHANDISE SALE .00 .00 .00 .00 .00 1.35 (1.35) +++ 3.85
56501 INVESTMENT INCOME 15,000.00 .00 15,000.00 .00 .00 1,312.99 13,687.01 9 10,403.29
57002 TRANSFER FROM ENDOWMENT 217,911.00 .00 217,911.00 .00 .00 .00 217,911.00 0 250,000.00
57515 LIBRARY MATERIAL REPLACEMENT CHARGES 15,000.00 .00 15,000.00 .00 .00 8,018.05 6,981.95 53 21,668.58
57526 LIBRARY BOOK SALE 5,000.00 .00 5,000.00 .00 .00 725.27 4,274.73 15 3,539.78
57535 LIBRARY COPY MACH. CHG 5,000.00 .00 5,000.00 .00 .00 2,080.56 2,919.44 42 8,943.63
57540 LIBRARY MEETING RM RENTAL 5,000.00 .00 5,000.00 .00 .00 180.00 4,820.00 4 714.11
57545 NORTH BRANCH RENTAL INCOME 19,800.00 .00 19,800.00 .00 .00 3,300.00 16,500.00 17 25,149.63
57551 LIBRARY GRANTS 125,000.00 .00 125,000.00 .00 .00 1,878.99 123,121.01 2 58,247.18

REVENUE TOTALS $8,344,577.00 $0.00 $8,344,577.00 $154,606.93 $0.00 $4,130,339.48 $4,214,237.52 49% $8,467,687.68

EXPENSE

61010 REGULAR PAY 3,423,450.07 .00 3,423,450.07 357,664.57 .00 958,822.00 2,464,628.07 28 2,990,550.11
61050 PERMANENT PART-TIME 1,425,734.72 .00 1,425,734.72 138,044.00 .00 379,098.56 1,046,636.16 27 1,200,084.96
61060 SEASONAL EMPLOYEES 47,000.00 .00 47,000.00 8,611.50 .00 20,226.50 26,773.50 43 76,490.04
61110 OVERTIME PAY 16,700.00 .00 16,700.00 559.83 .00 3,306.45 13,393.55 20 22,777.91
61415 TERMINATION PAYOUTS .00 .00 .00 82.79 .00 284.55 (284.55) +++ 25,432.54
61420 ANNUAL SICK LEAVE PAYOUT .00 .00 .00 .00 .00 3,732.64 (3,732.64) +++ 3,431.10
61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) .00 .00 .00 .00 .00 .00 .00 +++ 4,143.16
61510 HEALTH INSURANCE 666,411.46 .00 666,411.46 50,205.50 .00 200,628.26 465,783.20 30 596,612.43
61610 DENTAL INSURANCE .00 .00 .00 .00 .00 .00 .00 +++ 698.37
61615 LIFE INSURANCE 2,409.52 .00 2,409.52 194.91 .00 762.29 1,647.23 32 2,215.09
61625 AUTO ALLOWANCE 4,800.00 .00 4,800.00 400.00 .00 1,600.00 3,200.00 33 4,800.00
61626 CELL PHONE ALLOWANCE 2,100.00 .00 2,100.00 175.00 .00 700.00 1,400.00 33 2,100.00
61630 SHOE ALLOWANCE 540.00 .00 540.00 .00 .00 .00 540.00 0 540.00
61710 IMRF 222,232.66 .00 222,232.66 23,398.28 .00 70,370.47 151,862.19 32 344,238.90
61725 SOCIAL SECURITY 297,634.87 .00 297,634.87 30,552.92 .00 82,184.90 215,449.97 28 255,981.16
61730 MEDICARE 70,189.02 .00 70,189.02 7,145.47 .00 19,220.73 50,968.29 27 60,353.21
62185 CONSULTING SERVICES 245,500.00 .00 245,500.00 45,473.01 13,400.00 67,543.68 164,556.32 33 149,788.26
62205 ADVERTISING 8,000.00 .00 8,000.00 .00 .00 .00 8,000.00 39.00
62210 PRINTING 8,000.00 .00 8,000.00 .00 .00 693.00 7,307.00 9 2,980.97
62225 BLDG MAINTENANCE SERVICES 198,000.00 .00 198,000.00 14,301.96 (15,196.00) 60,709.16 152,486.84 23 280,787.42
62235 OFFICE EQUIPMENT MAINT 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 .00

Run by Lea Hernandez-solis on 05/11/2022 02:08:51 PM
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Budget Performance Report

Fiscal Year to Date 04/30/22
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Fund 185 - LIBRARY FUND

EXPENSE
62245 OTHER EQMT MAINTENANCE 1,300.00 .00 1,300.00 .00 .00 .00 1,300.00 0 2,277.00
62272 OTHER PROFESSIONAL SERVICES .00 .00 .00 2,939.14 .00 2,939.14 (2,939.14) +++ .00
62275 POSTAGE CHARGEBACKS 2,600.00 .00 2,600.00 .00 .00 .00 2,600.00 0 468.00
62290 TUITION 15,000.00 .00 15,000.00 .00 .00 .00 15,000.00 0 6,206.50
62295 TRAINING & TRAVEL 25,000.00 .00 25,000.00 .00 .00 3,437.11 21,562.89 14 18,982.63
62305 RENTAL OF AUTO-FLEET MAINTENANCE 5,440.00 .00 5,440.00 453.33 .00 1,813.32 3,626.68 33 5,436.00
62309 RENTAL OF AUTO REPLACEMENT 4,885.00 .00 4,885.00 407.08 .00 1,628.32 3,256.68 33 4,884.00
62315 POSTAGE 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0 423.78
62340 IT COMPUTER SOFTWARE 221,200.00 .00 221,200.00 .00 7,503.00 52,214.78 161,482.22 27 206,844.98
62341 INTERNET SOLUTION PROVIDERS 255,000.00 .00 255,000.00 53,009.61 .00 110,791.19 144,208.81 43 239,940.25
62360 MEMBERSHIP DUES 2,100.00 .00 2,100.00 750.00 .00 1,416.00 684.00 67 1,417.37
62380 COPY MACHINE CHARGES 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 221.01
62506 WORK- STUDY 7,300.00 .00 7,300.00 .00 .00 .00 7,300.00 0 4,728.82
62705 BANK SERVICE CHARGES 5,700.00 .00 5,700.00 335.52 .00 1,649.10 4,050.90 29 4,544.39
64005 ELECTRICITY 115,767.00 .00 115,767.00 3,480.53 .00 28,502.60 87,264.40 25 96,182.78
64015 NATURAL GAS 28,500.00 .00 28,500.00 719.89 .00 5,497.37 23,002.63 19 18,254.79
64505 TELECOMMUNICATIONS 3,500.00 .00 3,500.00 .00 .00 .00 3,500.00 0 .00
64540 TELECOMMUNICATIONS - WIRELESS 2,000.00 .00 2,000.00 .00 .00 344.64 1,655.36 17 4,759.26
65020 CLOTHING .00 .00 .00 .00 .00 .00 .00 +++ 2,120.00
65025 FOOD 10,000.00 .00 10,000.00 39.85 .00 39.85 9,960.15 0 3,645.53
65040 JANITORIAL SUPPLIES 12,000.00 .00 12,000.00 1,428.39 .00 2,520.77 9,479.23 21 10,702.83
65050 BLDG MAINTENANCE MATERIAL 35,000.00 .00 35,000.00 .00 .00 12,396.22 22,603.78 35 22,061.66
65095 OFFICE SUPPLIES 50,000.00 .00 50,000.00 894.46 6,206.95 3,148.91 40,644.14 19 27,772.60
65100 LIBRARY SUPPLIES 125,000.00 .00 125,000.00 1,446.52 3,588.06 11,056.12 110,355.82 12 196,972.20
65503 FURNITURE / FIXTURES / EQUIPMENT 1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 0 1,463.52
65550 AUTOMOTIVE EQUIPMENT 7,000.00 .00 7,000.00 .00 .00 .00 7,000.00 0 .00
65555 IT COMPUTER HARDWARE 45,000.00 .00 45,000.00 274.84 .00 274.84 44,725.16 1 24,240.95
65630 LIBRARY BOOKS 539,400.00 .00 539,400.00 63,001.43 .00 131,397.09 408,002.91 24 537,017.82
65635 PERIODICALS 9,500.00 .00 9,500.00 151.00 95.89 2,903.15 6,500.96 32 6,527.48
65641 AUDIO VISUAL COLLECTIONS 72,000.00 .00 72,000.00 5,834.29 .00 13,014.75 58,985.25 18 71,239.13
66131 TRANSFER TO GENERAL FUND 289,328.00 .00 289,328.00 24,110.67 .00 96,442.68 192,885.32 33 280,896.00
EXPENSE TOTALS $8,550,722.32 $0.00 $8,550,722.32 $836,086.29 $15,597.90 $2,353,311.14 $6,181,813.28 28% $7,824,275.91
Fund 185 - LIBRARY FUND Totals

REVENUE TOTALS 8,344,577.00 .00 8,344,577.00 154,606.93 .00 4,130,339.48 4,214,237.52 49% 8,467,687.68
EXPENSE TOTALS 8,550,722.32 .00 8,550,722.32 836,086.29 15,597.90 2,353,311.14 6,181,813.28 28% 7,824,275.91
Fund 185 - LIBRARY FUND Totals ($206,145.32) $0.00 ($206,145.32) ($681,479.36) ($15,597.90) $1,777,028.34  ($1,967,575.76) $643,411.77
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Budget Performance Report

Fiscal Year to Date 04/30/22
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 186 - LIBRARY DEBT SERVICE FUND
REVENUE
51015 PROPERTY TAXES 506,625.00 .00 506,625.00 .00 .00 253,313.00 253,312.00 50 482,243.00
REVENUE TOTALS $506,625.00 $0.00 $506,625.00 $0.00 $0.00 $253,313.00 $253,312.00 50% $482,243.00
EXPENSE
68305 DEBT SERVICE- PRINCIPAL 264,706.00 .00 264,706.00 .00 .00 .00 264,706.00 0 232,343.00
68315 DEBT SERVICE- INTEREST 241,919.00 .00 241,919.00 .00 .00 .00 241,919.00 0 249,900.89
EXPENSE TOTALS $506,625.00 $0.00 $506,625.00 $0.00 $0.00 $0.00 $506,625.00 0% $482,243.89
Fund 186 - LIBRARY DEBT SERVICE FUND Totals
REVENUE TOTALS 506,625.00 .00 506,625.00 .00 .00 253,313.00 253,312.00 50% 482,243.00
EXPENSE TOTALS 506,625.00 .00 506,625.00 .00 .00 .00 506,625.00 0% 482,243.89
Fund 186 - LIBRARY DEBT SERVICE FUND Totals $0.00 $0.00 $0.00 $0.00 $0.00 $253,313.00 ($253,313.00) ($0.89)
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD
REVENUE
56060 BOND PROCEEDS 480,000.00 .00 480,000.00 .00 .00 .00 480,000.00 0 .00
REVENUE TOTALS $480,000.00 $0.00 $480,000.00 $0.00 $0.00 $0.00 $480,000.00 0% $0.00
EXPENSE
65515 OTHER IMPROVEMENTS 680,000.00 .00 680,000.00 94,095.50 22,860.50 94,095.50 563,044.00 17 405,832.11
EXPENSE TOTALS $680,000.00 $0.00 $680,000.00 $94,095.50 $22,860.50 $94,095.50 $563,044.00 17% $405,832.11
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals
REVENUE TOTALS 480,000.00 .00 480,000.00 .00 .00 .00 480,000.00 0% .00
EXPENSE TOTALS 680,000.00 .00 680,000.00 94,095.50 22,860.50 94,095.50 563,044.00 17% 405,832.11
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals ($200,000.00) $0.00 ($200,000.00) ($94,095.50) ($22,860.50) ($94,095.50) ($83,044.00) ($405,832.11)
Grand Totals
REVENUE TOTALS 9,331,202.00 .00 9,331,202.00 154,606.93 .00 4,383,652.48 4,947,549.52 47% 8,949,930.68
EXPENSE TOTALS 9,737,347.32 .00 9,737,347.32 930,181.79 38,458.40 2,447,406.64 7,251,482.28 26% 8,712,351.91
Grand Totals ($406,145.32) $0.00 ($406,145.32) ($775,574.86) ($38,458.40) $1,936,245.84  ($2,303,932.76) $237,578.77
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Endowment for the Evanston Public Library

Holdings as of April 30, 2022 Value % of portfolio
Symbol Shares/Quantity Price as of April 2022 % of portfolio by asset class

Vanguard S&P 500 Index Fund VFIAX 5299.044 $381.68 $2,022,539.11 41.98%
Vanguard Small-Cap Index Fund VSMAX 3965.937 $93.49 $370,775.45 7.70%
Vanguard REIT Index Fund VGSLX 1289.300 $147.19 $189,772.07 3.94%
Vanguard Total International Stock Index Fund VTIAX 15790.774 $30.05 $474,512.76 9.85%

Vanguard Emerging Markets Stock Index Fund VEMAX 7374.550 $36.21 $267,032.46 5.54% 69.0%
Vanguard Federal Money Market Fund VMEXX 1.000 $485,084.35 $485,084.35 10.07%
IShares Silver Trust SLV 4788.000 $21.04 $100,739.52 2.09%

SPDR Gold Trust GLD 625.000 $176.91 $110,568.75 2.30% 14.5%
US Treasury TIPS Notes, maturing 1/25, 2.375% 100000.000 $109.844 $165,231.28 3.43%
US Treasury TIPS Notes, maturing 1/26, 2.0% 100000.000 $110.453 $157,793.29 3.28%

US Treasury TIPS Notes, maturing 2/40, 2.125% 100000.000 $132.141 $173,349.96 3.60% 10.3%

Vanguard Short-Term Investment Grade Bond Fund VESUX 10.170 29,531.63 $300,336.72 6.23% 6.2%

$4,817,735.72 100.0%

Cash Equivalents 14.5%

US Treasury Inflation Protected Securities 10.3%

Corporate Bonds 6.2%

Domestic Equities 53.6%

International Equities 15.4%

100.0%
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