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W4 EVANSTON
' ’ PUBLIC
LIBRARY

BOARD OF TRUSTEES MEETING

Wednesday, April 16,2025 at 6:30 PM
Main Library, Community Meeting Room, and Remote
Zoom Link: https://usO6web.zoom.us/j/89597905312

Members of the public are invited to provide comments in person during the Public Comment portion of the meeting
or by submitting written comments in advance via the following link: https:/forms.gle/16fGTFegEFR6tmro8
Written comments will be attached to the Board minutes and distributed to Trustees.

MEETING AGENDA

1. CALLTO ORDER /DECLARATION OF QUORUM
LAND ACKNOWLEDGMENT
3. CITIZEN COMMENT
Not to exceed 45 minutes
4. CONSENT AGENDA

A. Approval of Management Committee Meeting Minutes March 19, 2025
B. Approval of Regular Board Meeting Minutes March 19, 2025

C. Approval of Management Committee Meeting Minutes March 26, 2025
D

E

N

. Approval of Facilities Committee Meeting Minutes April 8, 2025
. Approval of Finance Committee Meeting Minutes April 10, 2025
F. Approval of Bills and Payroll
5. LIBRARY DIRECTOR’S REPORT (Distributed in Advance)

6. STAFF REPORTS

A. Administrative Services Report (Distributed in Advance)
B. Facilities Report
C. First Quarter and Monthly Development Report

7. BOARD REPORTS (Board Oral Communications)

A. President’s Report

B. Finance Committee

C. Management Committee

D. Facilities Committee

E. DEIB Committee

F. Nominating Committee
8. NEW BUSINESS

A. Presentation: EPL Strategic Plan Update
B. De-Escalation, DEIJA, Trauma Informed Staff Training Proposal by PAVE
Prevention
C. Consulting Proposal by Meristem Advisors
9. EXECUTIVE SESSION

10. ADJOURNMENT

Next Meeting: May 21, 2025, at 6:30 pm via Zoom and hybrid

The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If an
accommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 or TDD/TTY
number 847-866-5095 at least 48 hours before the meeting to arrange the accommodation if possible.


https://us06web.zoom.us/j/89597905312
https://forms.gle/16fGTFeqEFR6tmro8
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Evanston Public Library Board Management Committee

MEETING MINUTES

Wednesday, March 19, 2025, at 5:00 PM
Main Library, Board Room, and remote

’V’ EVANSTON

Members Present
Arikpo Dada, Tracy Fulce, and Michelle Mills

Members Absent
None

Staff Present
Yolande Wilburn

Call to order/Declaration of Quorum.

Trustee Dada called the meeting to order when a quorum of Trustees was established at 5:04 p.m.

Land Acknowledgement
Read by Trustee Fulce

Citizen Comment
None

Old Business
A. Board Policies (Discussion)
B. HR Conversation Update (Discussion)

New Business
A. Calendar of events
B. Trustee Retreat
C. DEIB Committee Meetings
D. Board Leadership Succession Planning
E. New Member Onboarding Process

Executive Session
Motion: Trustee Dada moved, seconded by Trustee Fulce, to go into executive session for
personnel matters at 5:55 pm.

Motion: Trustee Dada moved, seconded by Trustee Fulce, to adjourn the executive session for
personnel matters at 6:06 pm.

Adjournment
The motion to adjourn was made by Trustee Dada, seconded by Trustee Fulce and approved by

voice vote. The meeting adjourned at 6:06 p.m.



Submitted by
Arikpo Dada

Evanston Public Library Board of Trustees



DRAFT

PUBLIC
LIBRARY

Evanston Public Library Board of Trustees

MEETING MINUTES

Wednesday, March 19, 2025 at 6:30 PM
Main Library, Community Meeting Room, and remote

’V’ EVANSTON

Members Present
Arikpo Dada, Tracy Fulce, Cate Huggins (virtual), Michelle Mills, Meghan Shea, Terry Soto, and
Esther Wallen.

Members Absent
Samia Amamoo

Staff Present
Betsy Bird, Ellen Riggsbee, Heather Norborg, Sameer Notta and Yolande Wilburn

Presiding Member
Tracy Fulce, President

Call to order/Declaration of Quorum.
President Fulce called the meeting to order when a quorum of Trustees was established at 6:32
p.m.

Land Acknowledgement
Read by Meghan Shea

Citizen Comment
None

Consent Agenda
A. Approval of Management Committee Meeting Minutes February 19, 2025

. Approval of Regular Board Meeting Minutes February 19, 2025
Approval of Finance Committee Meeting Minutes March 11, 2025
Approval of Management Committee Meeting Minutes March 12, 2025
Approval of Bills and Payroll

Motion: Trustee Mills moved, seconded by Trustee Huggins, to approve the consent
agenda.

mOon®

Roll call vote taken Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee Mills,
Trustee Shea, Trustee Soto, and Trustee Wallen voted aye. No nays. Motion carried.

Library Director’s Report
(Distributed in Advance)

Staff Report

A. Administrative Services Report (Distributed in Advance)



B. Facilities Report
Development Report
D. Collection Development Report with Betsy Bird

Motion: Trustee Fulce moved, seconded by Trustee Mills, to relinquish the contract
with the consortium in favor of an independent e-book account.

0

Roll call vote taken Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee Mills,
Trustee Shea, Trustee Soto, and Trustee Wallen voted aye. No nays. Motion carried.

E. Final Annual Report by Ellen Riggsbee
Motion: Trustee Mills moved, seconded by Trustee Shea, to approve the annual report.

Roll call vote taken Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee Mills,
Trustee Shea, Trustee Soto, and Trustee Wallen voted aye. No nays. Motion carried.

Board Reports
A. President’s Report
B. Finance Committee
C. Management Committee
D. Facilities Committee
E. DEIB Committee

Unfinished Business
None

New Business
None

Executive Session
Motion: Moved by Trustee Fulce, seconded by Trustee Shea, to go into executive session for
personnel matters at 7:53 pm.

Roll call vote taken Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee Mills, Trustee Shea,
Trustee Soto, and Trustee Wallen voted aye. No nays. Motion carried.

Motion: Trustee Mills, seconded by Trustee Dada, moved to adjourn the executive meeting at 9:03
pm.

Roll call vote taken Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee Mills, Trustee Shea,
Trustee Soto, and Trustee Wallen voted aye. No nays. Motion carried.

Special Business
Motion: To approve the Executive Director compensation.

Roll call vote taken Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee Mills, Trustee Shea,
Trustee Soto, and Trustee Wallen voted aye. No nays. Motion carried.

Adjournment
MOTION: Moved by Trustee Dada and seconded by Trustee Mills to adjourn. A voice vote was

taken—all ayes. No nays. Motion carried. The meeting adjourned at 9:04 pm.
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Roll call vote taken Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee Mills, Trustee Shea,
Trustee Soto, and Trustee Wallen voted aye. No nays. Motion carried.

Submitted by
Esther Wallen, Secretary

Evanston Public Library Board of Trustees
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Evanston Public Library Board Management Committee

MEETING MINUTES

Wednesday, March 26, 2025, at 6:30 PM
Main Library, Board Room, and remote

’V’ EVANSTON

Members Present
Arikpo Dada, Tracy Fulce, Michelle Mills, Meghan Shea, and Esther Wallen

Members Absent
Samia Amamoo, Catie Huggins, Terry Soto

Staff Present
Yolande Wilburn

Call to order/Declaration of Quorum.

Trustee Dada called the meeting to order when a quorum of Trustees was established at 6:36 p.m.

Land Acknowledgement
Read by Trustee Shea

Executive Session
Motion: Trustee Fulce moved, seconded by Trustee Wallen, to go into executive session for
personnel matters at 6:36 pm.

Roll call vote taken. Trustee Dada, Trustee Fulce, Trustee Mills, Trustee Shea, and Trustee
Wallen voted aye. No nays. Motion carried.

Motion: Trustee Shea moved, seconded by Trustee Dada, to adjourn the executive session for
personnel matters at 8:31 pm.

Special Business
Motion: Trustee Mills moved, seconded by Trustee Dada, to approve the Executive Director’s

compensation package.

Roll call vote taken. Trustee Dada, Trustee Fulce, Trustee Mills, Trustee Shea, and Trustee
Wallen voted aye. No nays. Motion carried.

Adjournment
Trustee Shea made the motion to adjourn, which was seconded by Trustee Mills and approved by

voice vote. The meeting adjourned at 8:31 p.m.

Submitted by
Arikpo Dada

Evanston Public Library Board of Trustees
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Evanston Public Library Board Facilities Committee

MEETING MINUTES

Wednesday, April 8,2025, at 11:00 AM
Main Library, Small Meeting Room, and remote

’V’ EVANSTON

Members Present
Catie Huggins (virtual) and Meghan Shea

Members Absent
None

Staff Present
Yolande Wilburn

Call to order/Declaration of Quorum.

Trustee Huggins called the meeting to order when a quorum of Trustees was established at
11:03 a.m.

Land Acknowledgement
Read by Trustee Shea

Citizen Comment
None

New Business

A. Facilities Services Update

Adjournment
The motion to adjourn was made by Trustee Mills, seconded by Trustee Fulce, and approved by

voice vote. The meeting adjourned at 11:32 am.

Submitted by
Meghan Shea

Evanston Public Library Board of Trustees
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Evanston Public Library Board Finance Committee

MEETING MINUTES

Thursday, April 10, 2025, at 3:00 PM
Main Library, Board Room, and remote

'V’ EVANSTON

Members Present
Michelle Mills and Tracy Fulce (virtual joined at 3:30 pm)

Members Absent
None

Staff Present
Sameer Notta, Jennifer Shreve and Yolande Wilburn

Presenter
Nicole Amling

Call to order/Declaration of Quorum.

Trustee Mills called the meeting to order when a quorum of Trustees was established at 3:08 p.m.

Land Acknowledgement
Read by Trustee Mills

Citizen Comment
None

Old Business
A. Update on Library MOU with City

New Business

Review upcoming board packet finance items.

Update on the budgetary impact of current vacancies and recent hiring.

First quarter and monthly development report.

Development Strategic Plan Update.

Board policies topic.

De-Escalation, DEIJA, Trauma Informed Staff Training Proposal by PAVE Prevention.
Consulting Proposal by Meristem Advisors.

OmMmoOm»

Adjournment
The motion to adjourn was made by Trustee Fulce, seconded by Trustee Mills, and approved by

voice vote. The meeting adjourned at 4:35 p.m.

Submitted by
Michelle Mills

Evanston Public Library Board of Trustees
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MEMORANDUM
To: Evanston Public Library Board of Trustees
From: Sameer Notta, Finance Manager

Lea Hernandez-Solis, Office Coordinator
Subject: Library Fund Bills
Date: April 11, 2025
Recommen Action

Staff and the Finance Committee respectfully request the Library Board approve the Library
Payroll and Fund bills list.

Payroll

February 24, 2025, through March 9, 2025, $ 215,392.58
March 10, 2025, through March 23, 2025, $ 210,025.28
Library Fund Bills List

March 11,2025 $ 119,239.47
April 1,2025, $ 177,508.33
Purchasing

January 31, 2025 $ 11,878.65

Attachment: Bills List; Purchasing Card



Library Bills List

G/L Date Range 03/11/25 - 03/11/25

Vendor Invoice Description Invoice Date G/L Date Payment Date Invoice Amount
Fund 185 - LIBRARY FUND
Department 48 - LIBRARY
Business Unit 4805 - EARLY LEARNING & LITERACY
Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR CROWN AND JUV PRINT 02/07/2025 03/11/2025 03/11/2025 845.67
100474 - BAKER & TAYLOR JUV AND YA CROWN PRINT 02/14/2025 03/11/2025 03/11/2025 18.82
100474 - BAKER & TAYLOR JUV AND YA PRINT 02/17/2025 03/11/2025 03/11/2025 19.23
100474 - BAKER & TAYLOR JUV AND CROWN PRINT 02/20/2025 03/11/2025 03/11/2025 975.96
100474 - BAKER & TAYLOR JUV AND CROWN PRINT 02/20/2025 03/11/2025 03/11/2025 1,025.26
10797 - CHILDREN'S PLUS, INC. DBA LIBRARIA JUV PRINT 02/13/2025 03/11/2025 03/11/2025 185.87
10797 - CHILDREN'S PLUS, INC. DBA LIBRARIA JUV PRINT 02/19/2025 03/11/2025 03/11/2025 29.98
Account 65630 - LIBRARY BOOKS Totals  Invoice Transactions 7 $3,100.79
Business Unit 4805 - EARLY LEARNING & LITERACY Totals  Invoice Transactions 7 $3,100.79
Business Unit 4806 - LIFELONG LEARNING & LITERACY
Account 65100 - LIBRARY SUPPLIES
18649 - NORTHSHORE ACUPUNCTURE CENTER PROFESSIONAL SERVICES 2/24 02/24/2025 03/11/2025 03/11/2025 250.00
21044 - SHERRI ALLEN-REEVES ?’I’ERTZA/ESHEALTH PANEL 02/17/2025 03/11/2025 03/11/2025 150.00
20855 - TERESA PANGAN PLLC WELLNESS WEDNESDAY 02/19/2025 03/11/2025 03/11/2025 125.00
20855 - TERESA PANGAN PLLC WELLNESS WEDNESDAY IN 02/19/2025 03/11/2025 03/11/2025 125.00
FEBRUARY
Account 65100 - LIBRARY SUPPLIES Totals  Invoice Transactions 4 $650.00
Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR MAIN BOOKS 02/01/2025 03/11/2025 03/11/2025 6,840.00
100474 - BAKER & TAYLOR ADULT PRINT 02/10/2025 03/11/2025 03/11/2025 144.04
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/10/2025 03/11/2025 03/11/2025 280.78
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/10/2025 03/11/2025 03/11/2025 846.79
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/10/2025 03/11/2025 03/11/2025 750.34
100474 - BAKER & TAYLOR ADULT PRINT 02/13/2025 03/11/2025 03/11/2025 188.32
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/13/2025 03/11/2025 03/11/2025 2,079.60
100474 - BAKER & TAYLOR ADULT PRINT 02/14/2025 03/11/2025 03/11/2025 80.32
100474 - BAKER & TAYLOR ADULT PRINT 02/14/2025 03/11/2025 03/11/2025 95.60
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/17/2025 03/11/2025 03/11/2025 911.92
100474 - BAKER & TAYLOR ADULT PRINT 02/17/2025 03/11/2025 03/11/2025 314.10
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/18/2025 03/11/2025 03/11/2025 470.80
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/18/2025 03/11/2025 03/11/2025 815.81
100474 - BAKER & TAYLOR ADULT PRINT 02/19/2025 03/11/2025 03/11/2025 158.60
100474 - BAKER & TAYLOR ADULT PRINT 02/20/2025 03/11/2025 03/11/2025 207.33
100474 - BAKER & TAYLOR ADULT AND CROWN PRINT 02/24/2025 03/11/2025 03/11/2025 383.63
120319 - CENGAGE LEARNING INC./GALE RESEARCH ADULT PRINT 02/07/2025 03/11/2025 03/11/2025 104.96
120319 - CENGAGE LEARNING INC./GALE RESEARCH ADULT PRINT 02/07/2025 03/11/2025 03/11/2025 53.98
120319 - CENGAGE LEARNING INC./GALE RESEARCH ADULT PRINT 02/07/2025 03/11/2025 03/11/2025 78.72
120319 - CENGAGE LEARNING INC./GALE RESEARCH ADULT PRINT 02/06/2025 03/11/2025 03/11/2025 236.17
120319 - CENGAGE LEARNING INC./GALE RESEARCH ADULT PRINT 02/19/2025 03/11/2025 03/11/2025 128.95
276974 - OVER DRIVE, INC. EBOOKS 02/21/2025 03/11/2025 03/11/2025 2,370.99
276974 - OVER DRIVE, INC. EBOOKS 02/21/2025 03/11/2025 03/11/2025 644.51
276974 - OVER DRIVE, INC. EBOOKS 02/21/2025 03/11/2025 03/11/2025 322.41
276974 - OVER DRIVE, INC. EBOOKS 02/14/2025 03/11/2025 03/11/2025 224.13
276974 - OVER DRIVE, INC. EBOOKS 02/14/2025 03/11/2025 03/11/2025 2,589.76
276974 - OVER DRIVE, INC. EBOOKS 02/14/2025 03/11/2025 03/11/2025 349.46
276974 - OVER DRIVE, INC. MAIN EBOOKS 02/14/2025 03/11/2025 03/11/2025 6.99
Run by Lea Hernandez-solis on 04/07/2025 11:23:19 AM Page 1 of 3



19914 - SOLUTIONS FROM EBSCO YANKEE BOOK PEDDLER,
INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK PEDDLER,
INC. DBA GOBI LIBRARY

Account 65641 - AUDIO VISUAL COLLECTIONS
100474 - BAKER & TAYLOR

103424 - MIDWEST TAPE LLC
103424 - MIDWEST TAPE LLC
103424 - MIDWEST TAPE LLC
103424 - MIDWEST TAPE LLC

ADULT PRINT

ADULT PRINT

02/11/2025

02/11/2025

Account 65630 - LIBRARY BOOKS Totals

ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV

02/10/2025
02/12/2025
02/12/2025
02/12/2025
02/12/2025

Account 65641 - AUDIO VISUAL COLLECTIONS Totals

Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals

Business Unit 4820 - ACCESS SERVICES
Account 65100 - LIBRARY SUPPLIES
101406 - DEMCO, INC.

206940 - ULINE

Business Unit 4825 - ENGAGEMENT SERVICES
Account 65001 - FEDERAL GRANT EXPENSE
19821 - INTEGRAL FITNESS & MESSAGE, INC.

Business Unit 4835 - INNOVATION & DIGITAL LEARNING
Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR

LIBRARY SUPPLIES
OFFICE SUPPLIES

02/12/2025
02/13/2025

Account 65100 - LIBRARY SUPPLIES Totals

Business Unit 4820 - ACCESS SERVICES Totals

FACILITATOR AHA!

FEBRUARY13  02/17/2025

Account 65001 - FEDERAL GRANT EXPENSE Totals

Business Unit 4825 - ENGAGEMENT SERVICES Totals

JUV AND YA PRINT

02/17/2025

Account 65630 - LIBRARY BOOKS Totals

Business Unit 4835 - INNOVATION & DIGITAL LEARNING Totals

Business Unit 4840 - LIBRARY MAINTENANCE
Account 62225 - BLDG MAINTENANCE SERVICES
100162 - ALARM DETECTION SYSTEMS, INC.

151986 - CINTAS CORPORATION #769

151986 - CINTAS CORPORATION #769

315451 - METRO DOOR AND DOCK, INC.

19941 - PLUNKETT'S PEST CONTROL

QUARTERLY CHARGES

MAT SERVICE
CARPET CLEANING

PARKING GARAGE DOOR SERVICE

PEST CONTROL

02/09/2025

02/25/2025
02/18/2025
01/17/2025

03/01/2025

Account 62225 - BLDG MAINTENANCE SERVICES Totals

Account 64005 - ELECTRICITY
15016 - DYNEGY

15016 - DYNEGY
15016 - DYNEGY
15016 - DYNEGY
15016 - DYNEGY
15016 - DYNEGY
15016 - DYNEGY
15016 - DYNEGY
15016 - DYNEGY

Account 65040 - JANITORIAL SUPPLIES
10546 - SUPERIOR INDUSTRIAL SUPPLY

10546 - SUPERIOR INDUSTRIAL SUPPLY

Run by Lea Hernandez-solis on 04/07/2025 11:23:

4591156705APR24
4591156705MAY24
4591156705JUN24
4591156705JUL24

4591156705AUG24
4591156705SEP24

45911567050CT24
4591156705N0OV24
4591156705DEC24

06/28/2024
07/30/2024
07/30/2024
08/31/2024
10/04/2024
10/25/2024
12/05/2024
12/11/2024
01/15/2025
Account 64005 - ELECTRICITY Totals

JANITORIAL SERVICES 12/13/2024
JANITORIAL SUPPLIES 03/03/2025
19 AM

03/11/2025

03/11/2025

Invoice Transactions

03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025

Invoice Transactions

Invoice Transactions

03/11/2025
03/11/2025

Invoice Transactions

Invoice Transactions

03/11/2025

Invoice Transactions

Invoice Transactions

03/11/2025

Invoice Transactions

Invoice Transactions

03/11/2025

03/11/2025
03/11/2025
03/11/2025

03/11/2025

Invoice Transactions

03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025

Invoice Transactions

03/11/2025
03/11/2025

03/11/2025

03/11/2025

30

03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
5

39

03/11/2025
03/11/2025
2

03/11/2025

1

1

03/11/2025
1

1

03/11/2025

03/11/2025
03/11/2025
03/11/2025

03/11/2025
5

03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
03/11/2025
9

03/11/2025
03/11/2025

57.59

294.22

$22,030.82

82.73
19.18
26.68
19.18
73.29
$221.06

$22,901.88

355.11
66.12
$421.23

$421.23

100.00

$100.00

$100.00

51.52
$51.52

$51.52

593.37

435.79
435.79
225.00

218.40
$1,908.35

8,030.00
8,061.82
12,247.74
9,848.85
11,341.01
9,135.49
7,938.47
5,329.42
7,297.20
$79,230.00

874.16
1,299.04

Page 2 of 3



Business Unit 4845 - LIBRARY ADMINISTRATION
Account 62185 - CONSULTING SERVICES
21045 - AMLING CONSULTING

10460 - ANCEL, GLINK P.C.
20953 - HR SOURCE

Account 62210 - PRINTING
14818 - FISHEYE GRAPHIC SERVICES, INC.

* = Prior Fiscal Year Activity

Account 65040 - JANITORIAL SUPPLIES Totals  Invoice Transactions 2

Business Unit 4840 - LIBRARY MAINTENANCE Totals  Invoice Transactions 16

1ST INSTALLMENT OF 03/04/2025 03/11/2025 03/11/2025
FUNDRAISING CONSULTING

LEGAL SERVICES 11/12/2024 03/11/2025 03/11/2025
PROFESSIONAL SERVICES 02/28/2025 03/11/2025 03/11/2025

Account 62185 - CONSULTING SERVICES Totals  Invoice Transactions 3

BUSINESS CARDS, LETTERHEAD  02/14/2025 03/11/2025 03/11/2025

AND ENVELOPES
Account 62210 - PRINTING Totals  Invoice Transactions 1

Business Unit 4845 - LIBRARY ADMINISTRATION Totals  Invoice Transactions 4

Department 48 - LIBRARY Totals  Invoice Transactions 70

Fund 185 - LIBRARY FUND Totals  Invoice Transactions 70

Invoice Transactions 70

Run by Lea Hernandez-solis on 04/07/2025 11:23:19 AM

$2,173.20

$83,311.55

5,000.00

1,635.00
1,087.50
$7,722.50

1,630.00

$1,630.00

$9,352.50

$119,239.47

$119,239.47

$119,239.47

Page 3 of 3



Library Bills List

G/L Date Range 04/01/25 - 04/01/25

Vendor Invoice No. Invoice Description Invoice Date G/L Date Payment Date Invoice Amount
Fund 185 - LIBRARY FUND
Department 48 - LIBRARY
Business Unit 4805 - EARLY LEARNING & LITERACY
Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR 2038863354 JUV AND CROWN 02/25/2025 04/01/2025 04/01/2025 263.25
PRINT
100474 - BAKER & TAYLOR 2038865794 ADULT AND CROWN  02/26/2025 04/01/2025 04/01/2025 414.88
PRINT
100474 - BAKER & TAYLOR 2038862380 JUV PRINT 02/26/2025 04/01/2025 04/01/2025 960.04
100474 - BAKER & TAYLOR 2038888037 YA AND JUV PRINT 02/26/2025 04/01/2025 04/01/2025 14.29
100474 - BAKER & TAYLOR 2038884273 JUV AND CROWN 03/03/2025 04/01/2025 04/01/2025 1,540.79
PRINT
100474 - BAKER & TAYLOR 2038873476 JUV PRINT 03/04/2025 04/01/2025 04/01/2025 816.82
100474 - BAKER & TAYLOR 2038890196 JUV AND YA PRINT 03/04/2025 04/01/2025 04/01/2025 18.97
100474 - BAKER & TAYLOR 2038890398 JUV AND CROWN 03/05/2025 04/01/2025 04/01/2025 879.49
PRINT
100474 - BAKER & TAYLOR 2038912124 JUV AND CROWN 03/13/2025 04/01/2025 04/01/2025 402.34
PRINT
100474 - BAKER & TAYLOR 2038908780 JUV AND YA PRINT 03/11/2025 04/01/2025 04/01/2025 42.66
100474 - BAKER & TAYLOR 2038904899 JUV AND CROWN 03/10/2025 04/01/2025 04/01/2025 1,251.08
PRINT
Account 65630 - LIBRARY BOOKS Totals  Invoice Transactions 11 $6,604.61
Account 65641 - AUDIO VISUAL COLLECTIONS
103424 - MIDWEST TAPE LLC 506811028 Juv AV 02/27/2025 04/01/2025 04/01/2025 59.36
Account 65641 - AUDIO VISUAL COLLECTIONS Totals  Invoice Transactions 1 $59.36
Business Unit 4805 - EARLY LEARNING & LITERACY Totals  Invoice Transactions 12 $6,663.97
Business Unit 4806 - LIFELONG LEARNING & LITERACY
Account 65100 - LIBRARY SUPPLIES
18494 - ANCHORFISH PRINTING & EMBROIDERY 12961 BULK ORDER PENS 03/17/2025 04/01/2025 04/01/2025 181.25
FOR ENGAGEMENT
Account 65100 - LIBRARY SUPPLIES Totals  Invoice Transactions 1 $181.25
Account 65628 - Library Electronic Resources
294796 - CREATIVE EMPIRE LLC/ DBA MANGO INV015731 ONLINE RESOURCES  02/03/2025 04/01/2025 04/01/2025 1,218.00
LANGUAGES
16334 - KANOPY 441743-PPU ONLINE RESOURCES  02/28/2025 04/01/2025 04/01/2025 1,950.00
103424 - MIDWEST TAPE LLC 506823063 ONLINE RESOURCES ~ 02/28/2025 04/01/2025 04/01/2025 449.11
104226 - PROQUEST INFO & LEARNING COMPANY 70882988 ONLINE RESOURCES  03/01/2025 04/01/2025 04/01/2025 14,105.58
104226 - PROQUEST INFO & LEARNING COMPANY 70883575 ONLINE RESOURCES  03/01/2025 04/01/2025 04/01/2025 9,498.41
104226 - PROQUEST INFO & LEARNING COMPANY 70779674 ONLINE RESOURCES  03/01/2025 04/01/2025 04/01/2025 10,924.00
11577 - REACHING ACROSS ILLINOIS LIBRARY 13872 LOTE ONLINE FOR 03/06/2025 04/01/2025 04/01/2025 1,062.00
SYSTEMS (RAILS) KIDS
120231 - SCHOLASTIC LIBRARY PUBLISHING 68631416 BOOKFLIX ONLINE 02/25/2025 04/01/2025 04/01/2025 4,858.00
RESOURCES
16465 - TUMBLEWEED PRESS, INC. 119104 ONLINE RESOURCES  03/31/2025 04/01/2025 04/01/2025 2,800.00
Account 65628 - Library Electronic Resources Totals  Invoice Transactions 9 $46,865.10
Account 65630 - LIBRARY BOOKS
100474 - BAKER & TAYLOR NS25020228 MAIN EBOOKS 02/10/2025 04/01/2025 04/01/2025 1,591.35
100474 - BAKER & TAYLOR 2038901897 ADULT PRINT 02/24/2025 04/01/2025 04/01/2025 86.70
100474 - BAKER & TAYLOR 2038880960 ADULT AND CROWN  02/25/2025 04/01/2025 04/01/2025 457.52
PRINT
100474 - BAKER & TAYLOR 2038884520 ADULT PRINT 02/25/2025 04/01/2025 04/01/2025 104.43
100474 - BAKER & TAYLOR 2038876403 ADULT AND CROWN  02/25/2025 04/01/2025 04/01/2025 1,967.58
PRINT
100474 - BAKER & TAYLOR 2038863341 ADULT AND CROWN  02/25/2025 04/01/2025 04/01/2025 355.14
PRINT
100474 - BAKER & TAYLOR 2038863031 ADULT PRINT 02/26/2025 04/01/2025 04/01/2025 91.02
100474 - BAKER & TAYLOR 2038883266 ADULT AND CROWN  02/27/2025 04/01/2025 04/01/2025 939.19
PRINT
100474 - BAKER & TAYLOR 2038893980 ADULT PRINT 02/27/2025 04/01/2025 04/01/2025 99.44
100474 - BAKER & TAYLOR 2038886986 ADULT AND CROWN  03/03/2025 04/01/2025 04/01/2025 1,038.25
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100474 - BAKER & TAYLOR
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100474 - BAKER & TAYLOR
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100474 - BAKER & TAYLOR
100474 - BAKER & TAYLOR

120319 - CENGAGE LEARNING INC./GALE RESEARCH
120319 - CENGAGE LEARNING INC./GALE RESEARCH
120319 - CENGAGE LEARNING INC./GALE RESEARCH
120319 - CENGAGE LEARNING INC./GALE RESEARCH
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120319 - CENGAGE LEARNING INC./GALE RESEARCH

276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.
276974 - OVER DRIVE, INC.

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

19914 - SOLUTIONS FROM EBSCO YANKEE BOOK
PEDDLER, INC. DBA GOBI LIBRARY

Account 65635 - PERIODICALS
101584 - EBSCO INDUSTRIES, INC. DBA EBSCO

2038890452

2038905071

2038895356

2038929341
2038899959
2038895381
2038897498

2038919523

2038912071

2038916952
2038908592

86899822

86888634

86899107

86924149

86951526

86974217

86987165

87009891

86987660

86978473

18MA25062933
18C025062815
18CP25064269
18C025062687
18C025062679
18C025062700
18CP25066195
18C025072737
18C025075311
18C025075282
18C025075274
18C025075270
18C025079528
18C025080488
330509

330508

331149

323618

331150

342312

342313

337825

345236

2503894
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Account 65630 - LIBRARY BOOKS Totals

03/04/2025
03/04/2025
03/04/2025

03/06/2025
03/07/2025
03/07/2025
03/05/2025

03/14/2025
03/13/2025

03/11/2025
03/10/2025

02/20/2025
02/19/2025
02/20/2025
02/24/2025
02/28/2025
03/05/2025
03/07/2025
03/12/2025
03/07/2025
03/06/2025

02/28/2025
02/28/2025
02/28/2025
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02/27/2025

02/27/2025

02/25/2025

02/24/2025

02/25/2025

03/06/2025

03/06/2025

03/05/2025

03/12/2025

LIFELONG LEARNING  03/13/2025

PERIODICALS
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Invoice Transactions
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678.47
325.36
238.50

106.18
207.36
371.89
1,056.85

361.30
731.17

384.28
570.90

26.24
102.71
17.99
245.98
120.74
461.09
104.96
110.95
78.72
53.23

1,147.12
85.38
92.30

1,457.51

537.66
969.88
212.64
312.48
27.50
1,115.44
449.55
530.52
57.50
352.32
78.69

278.01

26.09

30.63

116.99

71.96

113.35

29.73

13.55

1,192.29

55.00
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Account 65641 - AUDIO VISUAL COLLECTIONS

103424 -
103424 -
103424 -
103424 -
103424 -
103424 -
103424 -
103424 -
103424 -
103424 -
103424 -

MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC
MIDWEST TAPE LLC

Business Unit 4820 - ACCESS SERVICES
Account 62340 - IT COMPUTER SOFTWARE
19589 - MOBILE BEACON

Account 65100 - LIBRARY SUPPLIES
101406 - DEMCO, INC.
101406 - DEMCO, INC.

10893 - LUCAS COLOR CARD

121187 - UNIQUE MANAGEMENT SERVICES

Business Unit 4825 - ENGAGEMENT SERVICES
Account 65001 - FEDERAL GRANT EXPENSE
12176 - DBA REBUILDING EXCHANGE EVANSTON
REBUILDING WAREHOUSE DBA REBUILDING EXCHA

Account 65100 - LIBRARY SUPPLIES
18494 - ANCHORFISH PRINTING & EMBROIDERY

506778034
506811027
506811024
506811026
506849275
506849273
506849272
506849271
506846818
506846819
506849270

Account 65635 - PERIODICALS Totals

ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV
ADULT AV

02/19/2025
02/27/2025
02/27/2025
02/27/2025
03/06/2025
03/06/2025
03/06/2025
03/06/2025
03/06/2025
03/06/2025
03/06/2025

Invoice Transactions 1

04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025

Account 65641 - AUDIO VISUAL COLLECTIONS Totals

Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals

8296202503131427

7613172

7613176

71107

6137141

03.10.2025

12961

Business Unit 4835 - INNOVATION & DIGITAL LEARNING

Account 62340 - IT COMPUTER SOFTWARE
287918 - TODAY'S BUSINESS SOLUTIONS, INC.

Account 65630 - LIBRARY BOOKS

100474 -

100474 -

100474 -

BAKER & TAYLOR

BAKER & TAYLOR

BAKER & TAYLOR

Business Unit 4840 - LIBRARY MAINTENANCE
Account 62225 - BLDG MAINTENANCE SERVICES

17557

2038888037

2038890196

2038908780

MOBILE HOTSPOTS
REF#A118296-
20250313-1427

03/13/2025

Account 62340 - IT COMPUTER SOFTWARE Totals

EASEL STAND FOR 03/05/2025
COLLECTION

OFFICE SUPPLIES 03/05/2025
QUOTE 14025502 03/10/2025
LIBRARY CARD NEW

LOGO ORDER

ACCESS SUPPLIES 03/01/2025

Account 65100 - LIBRARY SUPPLIES Totals

Business Unit 4820 - ACCESS SERVICES Totals

WEAVUBG OLDER
ADULTS WORKSHOP

03/10/2025

Account 65001 - FEDERAL GRANT EXPENSE Totals

BULK ORDER PENS
FOR ENGAGEMENT

03/17/2025

Account 65100 - LIBRARY SUPPLIES Totals

Business Unit 4825 - ENGAGEMENT SERVICES Totals

SCAN STATION
SUPPORT YEARLY

01/10/2025

Account 62340 - IT COMPUTER SOFTWARE Totals

Invoice Transactions

Invoice Transactions

04/01/2025

Invoice Transactions

Invoice Transactions

Invoice Transactions

04/01/2025

Invoice Transactions

04/01/2025

Invoice Transactions

Invoice Transactions

04/01/2025

Invoice Transactions

1

76

04/01/2025

1

04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025

4

5

04/01/2025

04/01/2025

1

04/01/2025

1

YA AND JUV PRINT 02/26/2025
JUV AND YA PRINT 03/04/2025
JUV AND YA PRINT 03/11/2025

04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025

Account 65630 - LIBRARY BOOKS Totals

Business Unit 4835 - INNOVATION & DIGITAL LEARNING Totals

Run by Lea Hernandez-solis on 04/07/2025 11:40:37 AM

Invoice Transactions

Invoice Transactions

3

4

$55.00

19.18
93.54
169.88
118.72
40.48
24.43
65.36
27.43
21.43
27.47
128.94
$736.86

$69,030.50

3,000.00

$3,000.00

173.79

108.26

1,153.00

59.10

$1,494.15

$4,494.15

200.00

$200.00

290.00

$290.00

$490.00

695.00

$695.00

32.02

38.65

85.53

$156.20

$851.20
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151986 - CINTAS CORPORATION #769

151986 - CINTAS CORPORATION #769

19941 - PLUNKETT'S PEST CONTROL
145106 - TOTAL BUILDING SERVICES

Business Unit 4845 - LIBRARY ADMINISTRATION
Account 62185 - CONSULTING SERVICES
10460 - ANCEL, GLINK P.C.

11366 - GOVERNMENT JOBS dba NEOGOV

20243 - MGT IMPACT SOLUTIONS, LLC

12151 - MULTILINGUAL CONNECTIONS LLC

Account 62210 - PRINTING
14818 - FISHEYE GRAPHIC SERVICES, INC.

14818 - FISHEYE GRAPHIC SERVICES, INC.

14818 - FISHEYE GRAPHIC SERVICES, INC.

Account 62340 - IT COMPUTER SOFTWARE
20462 - BIBLIOCOMMONS CORP.

Account 65095 - OFFICE SUPPLIES
103883 - ODP BUSINESS SOLUTIONS, LLC

103883 - ODP BUSINESS SOLUTIONS, LLC

103883 - ODP BUSINESS SOLUTIONS, LLC

103883 - ODP BUSINESS SOLUTIONS, LLC

Account 65100 - LIBRARY SUPPLIES
18494 - ANCHORFISH PRINTING & EMBROIDERY

* = Prior Fiscal Year Activity

4223619091

4222865511

9044053
0053223-IN

107358

INV-132026

MGT36387

MLC40891

5753

5752

5747

2892

414116056001

414116055001

414116054001

414101862001

12961

Run by Lea Hernandez-solis on 04/07/2025 11:40:37 AM

CARPET CLEANING 03/11/2025
CARPET CLEANING 03/04/2025
PEST CONTROL 03/11/2025
2025 SERVICE 03/05/2025
CONTRACT FOR MAIN

AND ROBERT CROWN

LIBRARY

Account 62225 - BLDG MAINTENANCE SERVICES Totals

Business Unit 4840 - LIBRARY MAINTENANCE Totals

PROFESSIONAL 11/12/2024
SERVICES

ONBOARDING 03/13/2024
SUBSCRIPTION

PROFESSIONAL 01/06/2025
SERVICES 12/7/2024-

12/14/2024

TRANSLATION 03/11/2025

SERVICES BOOKMARK

Account 62185 - CONSULTING SERVICES Totals

PICK CARDS AND 03/14/2025
BUSINESS CARD

NEW LIBRARY 03/14/2024
BOOKMARK

2024 BLUEBERRY 03/14/2025

AWARD BOOKLET

BIBLIOCORE,

Account 62210 - PRINTING Totals

02/13/2025

BIBLIOWEB,
BIBLIOAPPS, LIBCAL
SUBSCRIPTION

Account 62340 -

IT COMPUTER SOFTWARE Totals

GENERAL OFFICE 02/26/2025
SUPPLIES
GENERAL OFFICE 02/26/2025
SUPPLIES
GENERAL OFFICE 02/27/2025
SUPPLIES
GENERAL OFFICE 02/27/2025
SUPPLIES

Account 65095 - OFFICE SUPPLIES Totals

BULK ORDER PENS

03/17/2025

FOR ENGAGEMENT

Account 65100 - LIBRARY SUPPLIES Totals

Business Unit 4845 - LIBRARY ADMINISTRATION Totals

Department 48 - LIBRARY Totals

Fund 185 - LIBRARY FUND Totals

Grand Totals

04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025

Invoice Transactions 4

Invoice Transactions 4

04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025

Invoice Transactions

4

04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025

Invoice Transactions

04/01/2025

Invoice Transactions

3

04/01/2025

1

04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025
04/01/2025 04/01/2025

Invoice Transactions

04/01/2025

Invoice Transactions

Invoice Transactions

Invoice Transactions

Invoice Transactions

Invoice Transactions

4

04/01/2025

1

13

116

116

116

435.79
435.79

150.80
12,085.71

$13,108.09

$13,108.09

1,635.00

9,807.80

5,477.40

95.00

$17,015.20

101.00

210.00

935.00

$1,246.00

63,966.31

$63,966.31

7.79

54.38

249.99

258.25

$570.41

72.50

$72.50

$82,870.42

$177,508.33

$177,508.33

$177,508.33
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BMO Credit Card Statement for the Period ending January 25, 2025

MERCHANT | MERCHANT ZIP | TRANSACTION | POSTING EROJECH Account Holder | = Account Holder 51N o5 N

REPORTS TO INTERMEDIATE MERCHANT NAME STATE AMOUNT DATE COST ALLOCATION - EXPENSE OBJECT EXPENSE DESCRIPTION NUMBER First Name

LIBRARY CRICUT Ut 84095 557.77 | 12/30/2024] 65001 FEDERAL GRANT EXPENSE MAKERS ON THE MOVE PROGRAM SUPPLIES FOR THE MIDDLE SCHOOLS. Madison Elacsha 185.48.4835
LIBRARY 'SQ SEMICOLON BOOKS NO It 60642 180.90 | 12/30/2024]65100 LIBRARY SUPPLIES IDL BOOKS PURCHASE Herandez-Solis | Lea 185.48.4835
LIBRARY SAMS CLUB #6444 L 60202 22.47 | 12/30/2024 65100 LIBRARY SUPPLIES PROGRAM FOOD Pernel Marche 185.48.4826
LIBRARY FIVEBELOW.COM 18444523 PA 19106 47.23 | 12/30/2024 65100 LIBRARY SUPPLIES PROGRAM SUPPLIES Pernel Marche 185.48.4826
LIBRARY DOLLARTREE L 60202 8.27 | 12/30/2024]65100 LIBRARY SUPPLIES RC PROGRAM FOOD Pernel Marche 185.48.4826
LIBRARY CHICAGO SUN-TIMES CIRC m 60654 26.00 | 12/30/2024 65635 PERIODICAL NEWSPAPER SUBSCRIPTION H Lea 185.48.4806
LIBRARY AMAZON MARK ZE5GO48I1 WA 98100 67.90 | 12/31/2024 65095 OFFICE SUPPLIES SIGN HOLDER FOR THE PUBLIC RESTROOMS H Lea 185.48.4845
LIBRARY APPLE.COM/US cA 95014 105.19 | 1/1/2025]62340 IT COMPUTER SOFTWARE DEVELOPER PROGRAM YEARLY SUBSCRIPTION H Lea 185.48.4835
LIBRARY GOOGLE GSUITE_EPLORG cA 94043 64.80 | 1/2/202562340 IT COMPUTER SOFTWARE GOOGLE EMAIL HOST MONTHLY FEE H Lea 185.48.4835
LIBRARY AMAZON MARK ZP66MOEZ0 WA 98109 15.49 | 1/2/2025[65100 LIBRARY SUPPLIES ELL GENERAL SUPPLIES H Lea 185.48.4805
LIBRARY PAYFLOW/PAYPAL NE 68128 30.30 | 1/3/202562340 IT COMPUTER SOFTWARE MONTHLY SERVICE FEE H Lea 185.48.4835
LIBRARY WP ENGINE i3 78701 290.00 | 1/3/2025]65100 LIBRARY SUPPLIES LIBRARY MONTHLY WEBSITE BANDWIDTH AND MAINTENANCE. Madison Elacsha 185.48.4835
LIBRARY GAN USATODAYCIRC N 46038 20.00 | 1/3/2025]65635 PERIODICAL NEWSPAPER MONTHLY SUBSCRIPTION Hernandez-Solls__|Lea 185.48.4806
LIBRARY THE HOME DEPOT #1902 m 291,63 | 1/6/2025]65050 BUILDING MAINTENANCE NATERIAL CARPET TAPE BROOM Parier Eric 185.48.4840
LIBRARY AMAZON MARK ZP6RCB500 WA 98109 30.95 | 1/6/202565100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES MLK AND LEAP CONSTRUCTION Herandez-Solis__|Lea 185.48.4805
LIBRARY INTL CAFE cA 94158 360.00 | 1/6/2025]65100 LIBRARY SUPPLIES LLL ANNUAL CHAPTER Hernandez-Solis | Lea 185.48.4806
LIBRARY DD/BR #338026 Q35 L 60202 3086 | 1/6/2025(65100 LIBRARY SUPPLIES MHFA SPANISH TRAINING Boiorauez Mariana P 185.48.4825
LIBRARY DD/BR 338026 Q35 [ 60202 6172 | 1/6/2025(65100 LIBRARY SUPPLIES MHFA SPANISH TRAINING Boiorauez Mariana P 185.48.4825
LIBRARY VALLI PRODUCE M 60202 5.25 | 1/6/2025]65100 LIBRARY SUPPLIES MHFA SPANISH TRAINING Boiorauez Mariana P 185.48.4825
LIBRARY VALLI PRODUCE m 60202 4413 | 1/6/202565100 LIBRARY SUPPLIES MHFA SPANISH TRAINING Boiorauez Mariana P 185.48.4825
LIBRARY DJWSJ NJ 08852 64.99 1/6/2025 | 65635 PERIODICAL NEWSPAPER MONTHLY SUBSCRIPTION He Lea 185.48.4806
LIBRARY MCGAW YMCA L 60201 776.25 | 1/7/2025]62295 TRAINING & TRAVEL YWCA GALA TICKETS H Lea 185.48.4845
LIBRARY EVANSTON CHAMBER M 60201 260.00 | 1/7/2025]62360 DUES YEARLY H Lea 185.48.4845
LIBRARY EMPATHY STUDIOS, LLC ™ 37075 719.00 | 1/7/2025]62360 YEARLY SUBSCRIPTION TO HOMELESSNESS TRAINING H Lea 185.48.4845
LIBRARY JOANN STORES JOANN.COM oH 44236 10.18 | 1/8/2025[65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 1 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 40.72 | 1/8/2025 65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 2 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 128.48 | 1/8/2025] 65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 3 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 11.08 | 1/8/2025[65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 4 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY AMAZON MARK ZDOVOTEAQ WA 98100 7.99 | 1/8/2025]65100 LIBRARY SUPPLIES PROGRAM SUPPLIES MLK CELEBRATION Herandez-Solis __|Lea 185.48.4805
LIBRARY ADAFRUIT ELECTRONICS NY 11232 1,469.00 | 1/9/2025]65001 FEDERAL GRANT EXPENSE ‘CODE IT CHALLENGE SUPPLIES. 40 PYBADGES AND PICADE KITS FOR WEEKLY WORKSHOPS AND Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 226.95 | 1/9/2025] 65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 5 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 88.87 | 1/9/2025 65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 6 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 25.45 | 1/9/2025 65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 7 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY ADAFRUIT ELECTRONICS NY 11232 1,236.32 | 1/10/2025]65001 FEDERAL GRANT EXPENSE CODE IT CHALLENGE SUPPLIES. 80 PYBADGES CASES. 20 PYBADGE. AND PICADE KITS FOR WEEKLY Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 521.31 | 1/10/2025] 65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 8 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 8.97 | 1/10/2025]65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 9 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY WORLD MARKET #147 L 60201 28.44 | 1/10/202565100 LIBRARY SUPPLIES ADULT AND TEEN ANIME CLUB PROGRAM SUPPLIES. Madison Elacsha 185.48.4835
LIBRARY AMAZON MARK Z566H1PK2 WA 98100 6.99 | 1/10/2025]65100 LIBRARY SUPPLIES PROGRAM SUPPLIES MLK CELEBRATION H Lea 185.48.4805
LIBRARY AMZN MKTP US Z50AT6PS2 WA 98100 48.97 | 1/10/2025 65630 LIBRARY BOOKS ADULT PRINT H Lea 185.48.4806
LIBRARY AMZN MKTP US ZDBRVACPL WA 98109 37.13 | 1/10/2025 65630 LIBRARY BOOKS ADULT PRINT H Lea 185.48.4806
LIBRARY D J BARRONS [ 08852 20,99 | 1/10/2025 65635 PERIODICALS NEWSPAPER SUBSCRIPTION H Lea 185.48.4806
LIBRARY JOANN STORES JOANN.COM oH 44236 15.27 | 1/13/2025]65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 10 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 10.18 | 1/13/2025[65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 11 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY JOANN STORES JOANN.COM oH 44236 10.18 | 1/13/2025[65001 FEDERAL GRANT EXPENSE FABRIC AND MEASURING TOOLS FOR MLK DAY. ONLINE PURCHASE INVOICE 12 OF 12 TOTALING Madison Elacsha 185.48.4835
LIBRARY MICHAELS STORES 3849 L 60077 86.43 | 1/13/2025 65001 FEDERAL GRANT EXPENSE MAKERS ON THE MOVE PROGRAM SUPPLIES. Madison Elacsha 185.48.4835
LIBRARY MICHAELS STORES 3849 m 60077 (19.36)| _1/13/2025|65001 FEDERAL GRANT EXPENSE MICHAELS REFUND ON BROKEN TEM. Madison Elacsha 185.48.4835
LIBRARY MICHAELS STORES 5151 m 60053 66.60 | _1/13/2025 65001 FEDERAL GRANT EXPENSE PROGRAM SUPPLIES FOR MLK DAY SEWING COMMUNITY SERVICE. FUNDING THROUGH PNG GRANT. Madison Elacsha 185.48.4835
LIBRARY JOANN STORES #957 m 60714 50.22 | 1/13/2025 65001 FEDERAL GRANT EXPENSE PROGRAM SUPPLIES FOR MLK DAY SEWING PROJECT. FUNDING THROUGH PNG GRANT. Madison Elacsha 185.48.4835
LIBRARY SP WAZOODLE FABRICS PA 19020 254.00 | 1/13/2025| 65001 FEDERAL GRANT EXPENSE ZORB FABRIC FOR MLK DAY SEWING COMMUNITY PROJECT. FUNDING THROUGH PNG. Madison Elacsha 185.48.4835
LIBRARY AMZN MKTP US ZD3QLOK40 WA 98100 12030 | 1/13/2025[65100 LIBRARY SUPPLIES ADULT PRINT Hernandez-Solis__|Lea 185.48.4806
LIBRARY AMZN MKTP US ZD42L3FOL WA 98100 17.98 | 1/13/2025[65100 LIBRARY SUPPLIES ADULT PRINT Hernandez-Solis__|Lea 185.48.4806
LIBRARY AMAZON RETA ZD7HN27RO WA 98100 197.60 | 1/13/2025]65100 LIBRARY SUPPLIES NINTENDO CASES REPLACEMENT Hernandez-Solis | Lea 185.48.4820
LIBRARY BLICK ART 800 447 1892 L 60201 26.78 | 1/13/202565100 LIBRARY SUPPLIES PROGRAM SUPPLIES Antolin Laura 185.48.4805
LIBRARY LEMOI ACE HARDWARE m 60201 19.08 | 1/13/2025[65100 LIBRARY SUPPLIES PROGRAM SUPPLIES Antolin Laura 185.48.4805
LIBRARY AMAZON MARK ZDERNAWVO WA 98100 602.60 | 1/13/2025 65630 LIBRARY BOOKS ADULT PRINT Hernandez-Solis | Lea 185.48.4806
LIBRARY AMZN MKTP US ZDOKG3FY1 WA 98109 34.04 | 1/13/2025 65630 LIBRARY BOOKS ADULT PRINT Hernandez-Solis | Lea 185.48.4806
LIBRARY AMZN MKTP US ZD7CT4PHL WA 98100 17.43 | 1/13/2025]65630 LIBRARY BOOKS ADULT PRINT Hernandez-Solis__|Lea 185.48.4806
LIBRARY LEMOI ACE HARDWARE L 60201 26.24 | 1/14/2025 65050 BUILDING MAINTENANCE MATERIAL BUILDING MATERIAL SUPPLIES Wade Rav 185.48.4840
LIBRARY AMAZON MARK Z52HFOIMO WA 98100 49.97 | 1/14/2025 65100 LIBRARY SUPPLIES TECH SUPPLIES H Lea 185.48.4835
LIBRARY SP AMERICAN BUTTON M i 75074 379.55 | _1/15/2025] 65001 FEDERAL GRANT EXPENSE PROGRAM SUPPLIES PNG GRANT H Lea 185.48.4835
LIBRARY AMZN MKTP US ZG8Q57ZR2 WA 98100 23.90 | 1/15/2025[65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES MOVIE CRAFT H Lea 185.48.4805
LIBRARY BESTBUYCOMB07014554493 MN 55423 224.99 | 1/16/2025]65050 BUILDING MAINTENANCE NATERIAL OFFICE HUMIDIFIER REPLACEMENT H Lea 185.48.4835
LIBRARY THE WEBSTAURANT STORE PA 17602 38.00 | 1/16/2025 65095 OFFICE SUPPLIES NO SMOKING SIGNS OUTDOORS H Lea 185.48.4845
LIBRARY MICHAELS.COM s 75063 11.28 | 1/16/2025[65100 LIBRARY SUPPLIES ELL MOVIE CRAFT SUPPLIES H Lea 185.48.4805
LIBRARY WALGREENS #4218 L 60202 16.77 | 1/16/2025[65100 LIBRARY SUPPLIES PROGRAM SNACKS Pernel Merche 185.48.4826
LIBRARY CRICUT Ut 84095 9.99 | 1/17/2025 65001 FEDERAL GRANT EXPENSE CRICUT MONTHLY IP. FUNDING THROUGH PNG Madison Elacsha 185.48.4835
LIBRARY FOODALESS #0558 L 60202 107.47 | 1/17/2025]65100 LIBRARY SUPPLIES PROGRAM FOOD Pernel Marche 185.48.4826
LIBRARY WORLD MARKET #147 m 60201 34.03 | 1/17/2025 65100 LIBRARY SUPPLIES PROGRAM SNACKS Pernell Marche 185.48.4826
LIBRARY AMAZON MARK ZG400SH12 WA 98100 20.62 | _1/17/2025 65630 LIBRARY BOOKS ADULT PRINT Hernandez-Solis__|Lea 185.48.4805
LIBRARY THE HOME DEPOT #1902 L 107.36 01202565050 BUILDING MAINTENANCE MATERIAL PAINT THINNER SAND PAPER Parker Eric 185.48.4840
LIBRARY ILLINOIS LIBRARY ASSOC L 60654 (208.00)|1/20/2025] 65100 LIBRARY SUPPLIES CANCELATION OF CONFERENCE REGISTRATION AND REFUND Antolin Laura 185.48.4805
LIBRARY OTC BRANDS OTC BRAND NE 68137 94.93 01202565100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES LEAP CONSTRUCTION Hernandez-Solis | Lea 185.48.4805
LIBRARY DBC BLICK ART MATERIAL L 61401 36.28 01202565100 LIBRARY SUPPLIES RC GENERAL SUPPLIES STORYTIME Hernandez-Solis | Lea 185.48.4826
LIBRARY THE HOME DEPOT #1902 m 103.62 11202565001 FEDERAL GRANT EXPENSE EXTENSION CORDS FOR SEWING MACHINES Madison Elacsha 185.48.4835
LIBRARY JOANN STORES #8957 m 60714 278.65 11202565001 FEDERAL GRANT EXPENSE FLANNEL FABRIC FOR MLK DAY SEWING COMMUNITY PROJECT. FUNDING THROUGH PNG. Madison Elacsha 185.48.4835
LIBRARY SP GOODEARTH [ 07024 130.74 11202565040 JANITORIAL SUPPLIES SANITIZING WIPES BULK ORDER FOR PUBLIC SERVICE DESK Hernandez-Solis__|Lea 185.48.4840
LIBRARY WHOLEFDS EVN 10076 m 60201 108.05 11202565100 LIBRARY SUPPLIES MLK DAY Boiorauez Meriana P 185.48.4825
LIBRARY LANDS END BUS OUTEITTE wi 53505 20.00 21202565095 OFFICE SUPPLIES LOGO PLACEMENT FOR EMBROIDERY Hernandez-Solis__|Lea 185.48.4845
LIBRARY ILLINOIS LIBRARY ASSOC L 60654 100.00 31202562295 TRAINING & TRAVEL DEI RETREAT REGISTRATION J Hernandez-Solis__|Lea 185.48.4845
LIBRARY SHERWIN-WILLIAMS703704 m 60201 154.60 31202565050 BUILDING MAINTENANCE MATERIAL BUILDING MATERIAL SUPPLIES Melendez Mertin 185.48.4840
LIBRARY THE HOME DEPOT #1902 m 179.00 31202565050 BUILDING MAINTENANCE MATERIAL BUILDING MATERIAL SUPPLIES Wade Rav 185.48.4840
LIBRARY AMAZON RETA ZC6PQU5Q2 WA 98100 3041 3/2025] 65095 OFFICE SUPPLIES GENERAL OFFICE SUPPLIES SIGNS Hernandez-Solis __|Lea 185.48.4845
LIBRARY PAPA JOHNS 5056 L 60201 2097 31202565100 LIBRARY SUPPLIES PROGRAM FOOD Pernel Merche 185.48.4826
LIBRARY JIMMY JOHNS 562 - MOTO m 60202 179.13 | 1/23/2025] 65100 LIBRARY SUPPLIES TEA AND TALK PROGRAM FOOD Hernandez-Solis _|Lea 185.48.4825
LIBRARY CHICAGO SUN-TIMES CIRC e 60654 26.00 | 1/23/2025] 65635 PERIODICALS MONTHLY NEWSPAPER SUBSCRIPTION Hernandez-Solis __|Lea 185.48.4806
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Programs of Note:
The Blueberry Award program held at the Main Library on March 20 was a rousing success. A big

thank you to Martha Meyer, Bridget Petrites, Betsy Bird, Jessica Iverson, Laura Florian and the
entire team that worked to put together all the events, iPads, lunches, presentations, and awards.
We look forward to having even more time next year to allow the public to read and vote for their
favorite books once the committee makes their selections.

Executive Director Wilburn, Library staff, and Trustees Fulce, Dada, Wallen, Huggins, Amamoo and
Shea attended the Chessmen 67th Annual Community Service Awards benefit on Saturday,
March 15th.

Director Wilburn spoke at the Lula B Sherman United Methodist Church on Sunday March 16thin
honor of Evanston Public Library Books and Beats Day featuring Grammy award-winning national
recording artist Shedrick Mitchell.

Director Wilburn and Equity and Engagement Manager Jill Skwerski attended the D65 Language
Access Group meeting hosted by Cook County Commissioner Josina Morita on March 21, 2025.

Board President Tracy Fulce and Secretary Ester Wallen attended the March 31, 2025, City
Council meeting, where Mayor Daniel Biss read the National Library Week proclamation.
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Programming:

In March, EPL hosted 121 programs with 1638 attendees.

. Number of Percent of

Location
Programs Programs

Main Library 63 52.1%
Robert Crown 29 24.0%
Offsite 13 10.7%
Virtual 16 13.2%
TOTAL 121 100.0%

Primary Number of Number of

Audience Programs % of Programs Attendees RICHEtSIECEs
Families 7 5.8% 199 12.1%

?:g;?;:‘ 7 5.8% 102 6.2%
Preschoolers 11 9.1% 21 12.9%

Kids 5 4.1% 147 9.0%

Teens 9 7.4% 64 3.9%

Adults 63 52.1% 608 371%

Older Adults 19 15.7% 307 18.7%

TOTAL 121 100.0% 1638 100.0%

Upcoming Programs of Note:
In addition to the many storytimes, STEM & Maker programs, discussions, swaps, lectures, and
workshops that EPL hosts every month, here are a few upcoming highlights or new initiatives:

Effective April 5th, Turning Point Behavioral Health has added Saturday service at the main
library via both the Mobile Living Room and the Mobile Crisis Response Team. Saturday hours are
11am-5pm
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Metropolitan Tenants Organization (MTO) will be offering free, in person, one-on-one assistance
to those with housing concerns on the 1st and 3rd Monday of each month, April through June,
1:30-4:30pm in the Small Community Meeting Room.

Thursday, April 17 Film Screening: STOLEN SCHOOL about school desegregation in Evanston
Stolen School features the voices and stories of Foster School students, 5th Ward
residents, educators, civil servants, and activists who describe their devastating losses and
chronicle their ongoing fight to get their school back. After the film screening stick around
for a panel discussion that will include community members who have lived experience
with the 5th Ward and Foster School.

Saturday, April 26 Mourning, Refuge, and Unity: String Quartets from the Arab World
In this program, Crossing Borders Music shares music by composers from the Levant or
"Arab World" and the gripping stories behind it.

Mental Health First Aid (MHFA) - teen version will be offered in Spanish at the Crown Branch
Library on Saturday, May 3rd. Registration information available at epl.org.

Patron Feedback of Note:
After receiving our Happy Birthday email, one of our patrons provided this feedback.

Thank you for doing the amazing job you do so we all have access to so much valuable content!

Also, thanks for making me smile as | think about what a privilege it is to have unlimited free books on my
birthday & every single day of the year, thanks to all of you!

v

With appreciation,
Carol

The Executive Director received a phone call from patron Mary Ellen, who wanted to tell us that
Bridget Petrites spent over an hour assisting her in learning to use her device to get ebooks and
audiobooks. She was deeply appreciative of Bridget’s patience and professionalism while helping
her learn new technology and making her feel welcome.

Patron Ann Geller phoned to compliment Library Clerk Kyria Dickerson for her assistance. Ann
said that Kyria shortened a difficult process. Not only that, but she did it skillfully. Kyria shared the
information Ann needed and left her feeling much more confident about the situation. Ann was
very effusive about Kyria and the help she provided.

Girl Scout Troop Leader Monica emailed Laura Florian the following message: “I just wanted to
send a big THANK YOU to you and the EPL team for hosting our Girl Scout Troop last week!
Everyone had a great time, especially when we got a chance to go "behind the scenes" on the
fourth floor and the circulation desk. Many of the girls also poured over Bernice Holmes' vintage



94 EVANSTON
PUBLIC
a LIBRARY
Agendaltem 5

scouting uniform and her daughter's letter from day camp on the third-floor history exhibit ... .So
glad we could collaborate and hope to do so again soon.”

Day and Hour Heat Map

Main Library Average Door Count for March

Day 9a
Su
Mo
Tu
We
Th
Fr
Sa

Robert Crown Library Average Door Count for March

Day 9a 10a 11a 12p 1p 2p 3p 7p Total

Su
Mo
Tu

We
Th

277
411

Monthly Door Count Totals Q1

January 24371 10577
February 23631 10629
March 28369 10760
Total Door Count 76371 31966

Legislative Update -March 2025

On March 14, President Trump issued an Executive Order that continues the reduction in staff for
Federal agencies. One of the seven agencies named in the order is the Institute of Museum and
Library Services (IMLS), the largest source of Federal funding for libraries. The IMLS delivers
essential financial support, investigative research, and strategic policy guidance to enhance the
work of libraries nationwide.


https://www.whitehouse.gov/presidential-actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/
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Among many other projects, IMLS grants funding to the lllinois State Library, and those grant
funds make up about 10% of the Illinois State Library’s total budget, or about $5,736,000 from
IMLS in FY2024. The lllinois State Library funds the Reaching Across lllinois Libraries Systems
(RAILS). RAILS has already received the LSTA payment for the Area and Per Capita Grant for
FY25.

On March 31, 2025, all staff at the IMLS were placed on administrative leave. IMLS staff are not
able to respond to emails at this time. No specifics have been provided on how this will affect
federally funded grants.

On April 4,2025, the lllinois Attorney General joined a coalition of attorneys general from 20
states and the District of Columbia to file a lawsuit in the United States District Court, Rhode
Island, related to federal actions involving IMLS. Here is the court filing.

EPL Interim Development Manager Jennifer Shreve is keeping a close eye on events and will
provide future updates in the monthly development report.

e The American Library Association has a Show Up for Our Libraries campaign, which
includes tools for advocacy, opportunities to share impactful library stories, and ways to
take action. One of those ways to take action is the opportunity to connect directly with
legislators through their One Click tool.

Key lllinois Bills to Watch - Library Director’s Report
e HB2747 & SB1550 - Amends the lllinois Library System Act. In provisions concerning
State grants, provides that the grants shall include, among other things, planning and
construction grants to library systems and public libraries that are members of a library
system (rather than planning and construction grants to public libraries and library
systems) and grants to improve or enhance security of libraries.

e HBO0042 - Amends the lllinois Local Library Act and the Public Library District Act of 1991.
Authorizes costs paid by persons residing outside of the relevant library jurisdiction to be
paid quarterly or biannually if permitted by board regulations. This bill amends the Illinois
Local Library Act and the Public Library District Act of 1991 to provide more flexible
payment options for nonresident library fees. Specifically, the bill allows library boards to
permit nonresidents to pay their library usage fees quarterly or biannually, instead of
requiring a single payment.

Press Mentions:

Evanston Public Library Names Bl rry Award Winner
Natural Start Alliance Webinar

The Horn Book: Out of the Box Article on Blueberry Awards

ALA Magazine: Nurturing Nature with Martha Meyer



https://illinoisattorneygeneral.gov/News-Room/Current-News/IMLS%20filing.pdf?language_id=1
https://www.ala.org/advocacy/show-up-for-our-libraries
https://oneclickpolitics.global.ssl.fastly.net/messages/edit?promo_id=23577
https://evanstonroundtable.com/2025/03/21/evanston-public-library-names-2024-blueberry-award-winners/
https://naturalstart.org/bright-ideas/webinar-announcing-blueberry-literary-award-winners-0
https://www.hbook.com/story/the-blueberry-awards-celebrating-the-best-nature-books-that-promote-climate-stewardship-for-kids
https://americanlibrariesmagazine.org/2025/03/03/nurturing-nature/
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MEMORANDUM

To: Evanston Public Library Board of Trustees
From: Sameer Notta, Finance Manager

Subject: Administrative Services Update

Date: April 07,2025

This memo provides an update on significant administrative activities.

Human Resources

Access Services PT Library Clerk Pending HR

Access Services PT Library Shelver Closes 04/18/2025

Early Learning & Literacy FT ELL Mgr 2nd Round Interviews Underway
Innovation & Digital Learning FT Librarian | Closed 04/04/2025
Maintenance/Safety FT Facilities Manager Recruitment Open through HR Source

Lifelong Learning & Literacy PT Library Assistant Pending HR

Financial Resources

As of March 31, 2025, the Operating Fund's revenue collections are 16% of the projected budget,
while expenditures are at 18%. In the Capital Fund, expenditures are at 0% of the budget.



Financial Report March 2025

Revenues
YTD 2025 Budget Deviation Budget Utilized

Property Taxes $1,418,379  $8,624,347 7,205,968 16%
Federal Grants $13,480 $40,000 26,520 34%
Library State Per Capita Grant SO $115,000 115,000 0%
Donations $52,159 $400,000 347,841 13%
Investment Income $46,981 $25,000 (21,981) 188%
Transfer from Endowment SO $173,750 173,750 0%
Library Grants S0 $40,000 40,000 0%
Library Generated Income* $14,562 $45,000 30,438 32%
Total $1,545,562 $9,463,097 7,917,535 16%

*Includes Vending Machine, Misc Revenue, Fees & Merchandise Sale, Library Material Replacement Charges,
Library Book Sale, Copy Charges & Rental Income

Donations | Investment income
3% 3% Library Generated

Income* Revenues
Federal Grants 1%

r \

Property Taxes
92%

Property Taxes M Federal Grants W Library State Per Capita Grant
M Donations M Investment Income M Transfer from Endowment

Library Grants Library Generated Income*




Expenses

YTD 2025 Budget Deviation Budget Utilized
Salary $1,232,518 $6,127,893 4,895,376 20%
Benefits $309,569  $1,628,212 1,318,644 19%
Library Supplies & State Grants $21,943 $182,542 160,599 12%
Library Collection $89,221 $911,500 822,279 10%
IT Computer Hardware & Software $35,709 $317,800 282,091 11%
Buidling Maintenance $60,478 $473,602 413,124 13%
Consulting Service $36,864 $100,000 63,136 37%
Misc. Expense* $105,217 $497,500 392,283 21%
Total $1,891,518 $10,239,050 8,347,532 18%

*Advertising, Printing, Postage, Bank Fee, Credit Card Fees, Utilities & Office Supplies

Buidling Maintenance

Consulting Service -
3% 29% Misc. Expense*
& 6% Expenses
IT Computer Hardware

& Software
2%

Library Collection
5%

Library Supplies & State

Grants
1% Benefits

16%

Salary m Benefits m Library Supplies & State Grants
m Library Collection % IT Computer Hardware & Software ™ Buidling Maintenance

Consulting Service Misc. Expense*




Budget Performance Report
Date Range 01/01/25 - 03/31/25
Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 185 - LIBRARY FUND
REVENUE
Department 48 - LIBRARY
Business Unit 4845 - LIBRARY ADMINISTRATION
51015 PROPERTY TAXES 8,624,347.00 .00 8,624,347.00 .00 .00 1,418,379.27 7,205,967.73 16
53200 BEV SNACK VENDING MACHINE 1,000.00 .00 1,000.00 .00 .00 26.69 973.31 3
55201 Federal Grants 40,000.00 .00 40,000.00 .00 .00 13,479.96 26,520.04 34
55245 LIBRARY STATE PER CAPITA GRANT 115,000.00 .00 115,000.00 .00 .00 .00 115,000.00 0
56011 DONATIONS 400,000.00 .00 400,000.00 .00 .00 52,159.11 347,840.89 13
56045 MISCELLANEOUS REVENUE 2,000.00 .00 2,000.00 .00 .00 1,203.75 796.25 60
56501 INVESTMENT INCOME 25,000.00 .00 25,000.00 .00 .00 46,980.89 (21,980.89) 188
57002 TRANSFER FROM ENDOWMENT 173,750.00 .00 173,750.00 .00 .00 .00 173,750.00 0
57515 LIBRARY MATERIAL REPLACEMENT CHARGES 20,000.00 .00 20,000.00 .00 .00 4,650.31 15,349.69 23
57526 LIBRARY BOOK SALE 3,000.00 .00 3,000.00 .00 .00 .00 3,000.00 0
57535 LIBRARY COPY MACH. CHG 5,000.00 .00 5,000.00 .00 .00 2,602.89 2,397.11 52
57540 LIBRARY MEETING RM RENTAL 4,000.00 .00 4,000.00 .00 .00 722.34 3,277.66 18
57545 RENTAL INCOME 10,000.00 .00 10,000.00 .00 .00 5,356.50 4,643.50 54
57551 LIBRARY GRANTS 40,000.00 .00 40,000.00 .00 .00 .00 40,000.00 0
Business Unit 4845 - LIBRARY ADMINISTRATION Totals $9,463,097.00 $0.00 $9,463,097.00 $0.00 $0.00 $1,545,561.71 $7,917,535.29 16%
Department 48 - LIBRARY Totals $9,463,097.00 $0.00 $9,463,097.00 $0.00 $0.00 $1,545,561.71 $7,917,535.29 16%
REVENUE TOTALS $9,463,097.00 $0.00 $9,463,097.00 $0.00 $0.00 $1,545,561.71 $7,917,535.29 16%
EXPENSE
Department 48 - LIBRARY
Business Unit 4805 - EARLY LEARNING & LITERACY
61010 REGULAR PAY 524,909.90 .00 524,909.90 28,691.20 .00 82,251.71 442,658.19 16
61050 PERMANENT PART-TIME 204,826.09 .00 204,826.09 17,579.04 .00 50,918.34 153,907.75 25
61060 SEASONAL EMPLOYEES 5,000.00 .00 5,000.00 270.00 .00 475.00 4,525.00 10
61415 TERMINATION PAYOUTS .00 .00 .00 .00 .00 19,802.98 (19,802.98) +++
61420 ANNUAL SICK LEAVE PAYOUT .00 .00 .00 .00 .00 651.79 (651.79) +++
61510 HEALTH INSURANCE 96,024.78 .00 96,024.78 7,209.46 .00 19,139.15 76,885.63 20
61513 VISION INSURANCE 72.12 .00 72.12 6.01 .00 18.03 54.09 25
61615 LIFE INSURANCE 193.32 .00 193.32 7.36 .00 31.11 162.21 16
61710 IMRF 31,287.22 .00 31,287.22 1,957.56 .00 6,790.03 24,497.19 22
61725 SOCIAL SECURITY 45,243.63 .00 45,243.63 2,788.97 .00 9,347.26 35,896.37 21
61730 MEDICARE 10,581.16 .00 10,581.16 652.25 .00 2,186.04 8,395.12 21
62506 WORK- STUDY 900.00 .00 900.00 .00 .00 .00 900.00 0
65100 LIBRARY SUPPLIES 28,000.00 .00 28,000.00 .00 376.29 720.39 26,903.32 4
65555 IT COMPUTER HARDWARE 8,300.00 .00 8,300.00 .00 .00 .00 8,300.00 0
65630 LIBRARY BOOKS 150,000.00 .00 150,000.00 3,100.79 .00 13,232.40 136,767.60 9
65641 AUDIO VISUAL COLLECTIONS 10,000.00 .00 10,000.00 .00 .00 298.81 9,701.19 3
Business Unit 4805 - EARLY LEARNING & LITERACY Totals $1,115,338.22 $0.00 $1,115,338.22 $62,262.64 $376.29 $205,863.04 $909,098.89 18%
Business Unit 4806 - LIFELONG LEARNING & LITERACY
61010 REGULAR PAY 440,275.00 .00 440,275.00 35,447.74 .00 100,188.15 340,086.85 23
61050 PERMANENT PART-TIME 320,646.00 .00 320,646.00 16,957.72 .00 48,109.97 272,536.03 15
61060 SEASONAL EMPLOYEES 5,000.00 .00 5,000.00 760.00 .00 1,420.00 3,580.00 28
61510 HEALTH INSURANCE 82,079.00 .00 82,079.00 5,303.44 .00 13,258.60 68,820.40 16
61513 VISION INSURANCE .00 .00 .00 3.16 .00 9.48 (9.48) +++
61615 LIFE INSURANCE 36.00 .00 36.00 10.27 .00 30.81 5.19 86
61710 IMRF 32,617.00 .00 32,617.00 2,332.04 .00 6,801.72 25,815.28 21
61725 SOCIAL SECURITY 47,178.00 .00 47,178.00 3,206.90 .00 9,082.82 38,095.18 19
61730 MEDICARE 11,031.00 .00 11,031.00 750.00 .00 2,124.19 8,906.81 19
65001 FEDERAL GRANT EXPENSE 2,500.00 .00 2,500.00 .00 .00 2,500.00 .00 100
65100 LIBRARY SUPPLIES 10,000.00 .00 10,000.00 650.00 .00 2,640.28 7,359.72 26
65628 Library Electronic Resources 320,000.00 .00 320,000.00 .00 .00 9,253.00 310,747.00 3
65630 LIBRARY BOOKS 335,000.00 .00 335,000.00 22,030.82 .00 58,524.72 276,475.28 17
65635 PERIODICALS 6,500.00 .00 6,500.00 .00 .00 3,522.80 2,977.20 54
65641 AUDIO VISUAL COLLECTIONS 31,000.00 .00 31,000.00 221.06 .00 1,861.94 29,138.06 6
Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals $1,643,862.00 $0.00 $1,643,862.00 $87,673.15 $0.00 $259,328.48 $1,384,533.52 16%
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61010
61050
61060
61415
61420
61510
61513
61615
61710
61725
61730
62340
62506
65100

61010
61050
61060
61110
61510
61513
61615
61710
61725
61730
65001
65002
65100

61010
61050
61060
61510
61513
61615
61710
61725
61730
62340
65100
65503
65630
65641

61010
61050
61060
61415
61510
61513
61615
61710
61725
61730
62340
65001

Business Unit 4820 - ACCESS SERVICES
REGULAR PAY
PERMANENT PART-TIME
SEASONAL EMPLOYEES
TERMINATION PAYOUTS
ANNUAL SICK LEAVE PAYOUT
HEALTH INSURANCE
VISION INSURANCE
LIFE INSURANCE
IMRF
SOCIAL SECURITY
MEDICARE
IT COMPUTER SOFTWARE
WORK- STUDY
LIBRARY SUPPLIES
Business Unit 4820 - ACCESS SERVICES Totals
Business Unit 4825 - ENGAGEMENT SERVICES
REGULAR PAY
PERMANENT PART-TIME
SEASONAL EMPLOYEES
OVERTIME PAY
HEALTH INSURANCE
VISION INSURANCE
LIFE INSURANCE
IMRF
SOCIAL SECURITY
MEDICARE
FEDERAL GRANT EXPENSE
STATE GRANT EXPENSE
LIBRARY SUPPLIES
Business Unit 4825 - ENGAGEMENT SERVICES Totals
Business Unit 4826 - ROBERT CROWN OPERATIONS
REGULAR PAY
PERMANENT PART-TIME
SEASONAL EMPLOYEES
HEALTH INSURANCE
VISION INSURANCE
LIFE INSURANCE
IMRF
SOCIAL SECURITY
MEDICARE
IT COMPUTER SOFTWARE
LIBRARY SUPPLIES
FURNITURE / FIXTURES / EQUIPMENT
LIBRARY BOOKS
AUDIO VISUAL COLLECTIONS
Business Unit 4826 - ROBERT CROWN OPERATIONS Totals
Business Unit 4835 - INNOVATION & DIGITAL LEARNING
REGULAR PAY
PERMANENT PART-TIME
SEASONAL EMPLOYEES
TERMINATION PAYOUTS
HEALTH INSURANCE
VISION INSURANCE
LIFE INSURANCE
IMRF
SOCIAL SECURITY
MEDICARE
IT COMPUTER SOFTWARE
FEDERAL GRANT EXPENSE

Run by Sameer Notta on 04/01/2025 08:13:06 PM

Budget Performance Report

Date Range 01/01/25 - 03/31/25

Include Rollup Account and Rollup to Object Account

841,198.35 .00 841,198.35 57,746.96 .00 186,255.97 654,942.38 22
339,329.34 .00 339,329.34 21,036.93 .00 60,835.98 278,493.36 18
5,000.00 .00 5,000.00 525.00 .00 1,950.00 3,050.00 39
.00 .00 .00 .00 .00 857.20 (857.20) +++
.00 .00 .00 .00 .00 816.42 (816.42) +++
200,266.56 .00 200,266.56 14,914.72 .00 39,466.50 160,800.06 20
75.84 .00 75.84 9.17 .00 27.51 48.33 36
345.41 .00 345.41 22.74 .00 75.47 269.94 22
45,924.92 .00 45,924.92 3,282.54 .00 10,633.79 35,291.13 23
73,192.68 .00 73,192.68 4,700.53 .00 15,069.23 58,123.45 21
17,117.64 .00 17,117.64 1,099.29 .00 3,524.25 13,593.39 21
140,000.00 .00 140,000.00 .00 .00 26,863.91 113,136.09 19
3,000.00 .00 3,000.00 .00 .00 .00 3,000.00 0
15,000.00 .00 15,000.00 421.23 1,748.37 2,315.33 10,936.30 27
$1,680,450.74 $0.00 $1,680,450.74 $103,759.11 $1,748.37 $348,691.56 $1,330,010.81 21%
370,046.00 .00 370,046.00 24,400.86 .00 66,777.01 303,268.99 18
48,323.00 .00 48,323.00 3,849.32 .00 11,472.84 36,850.16 24
5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0
.00 .00 .00 .00 .00 44.30 (44.30) +++
68,803.00 .00 68,803.00 3,553.88 .00 8,884.70 59,918.30 13
39.00 .00 39.00 3.16 .00 9.48 29.52 24
131.00 .00 131.00 11.38 .00 34.14 96.86 26
18,433.00 .00 18,433.00 1,257.14 .00 3,567.90 14,865.10 19
25,940.00 .00 25,940.00 1,684.52 .00 4,700.52 21,239.48 18
6,063.00 .00 6,063.00 393.96 .00 1,099.31 4,963.69 18
5,000.00 .00 5,000.00 100.00 .00 152.94 4,847.06 3
5,500.00 .00 5,500.00 .00 .00 .00 5,500.00 0
24,000.00 .00 24,000.00 .00 940.71 1,961.13 21,098.16 12
$577,278.00 $0.00 $577,278.00 $35,254.22 $940.71 $98,704.27 $477,633.02 17%
300,993.00 .00 300,993.00 32,507.84 .00 90,318.04 210,674.96 30
163,856.00 .00 163,856.00 6,793.30 .00 20,147.92 143,708.08 12
.00 .00 .00 1,312.00 .00 1,952.00 (1,952.00) +++
71,558.00 .00 71,558.00 6,788.62 .00 16,971.55 54,586.45 24
76.00 .00 76.00 6.33 .00 18.99 57.01 25
117.00 .00 117.00 9.96 .00 29.80 87.20 25
19,948.00 .00 19,948.00 1,748.91 .00 5,028.00 14,920.00 25
28,821.00 .00 28,821.00 2,/422.14 .00 6,767.72 22,053.28 23
6,737.00 .00 6,737.00 566.47 .00 1,582.79 5,154.21 23
2,600.00 .00 2,600.00 .00 .00 .00 2,600.00 0
14,000.00 .00 14,000.00 199.24 376.29 738.13 12,885.58 8
2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 0
35,000.00 .00 35,000.00 384.37 .00 1,713.80 33,286.20 5
1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 0
$647,206.00 $0.00 $647,206.00 $52,739.18 $376.29 $145,268.74 $501,560.97 23%
443,796.00 .00 443,796.00 31,700.56 .00 95,031.25 348,764.75 21
283,361.00 .00 283,361.00 12,272.43 .00 34,728.26 248,632.74 12
5,000.00 .00 5,000.00 1,300.00 .00 4,130.00 870.00 83
.00 .00 .00 .00 .00 7,237.85 (7,237.85) +++
100,910.00 .00 100,910.00 6,985.02 .00 17,858.87 83,051.13 18
38.00 .00 38.00 12.46 .00 37.38 .62 98
114.00 .00 114.00 9.89 .00 29.71 84.29 26
31,618.00 .00 31,618.00 1,956.81 .00 6,292.55 25,325.45 20
45,084.00 .00 45,084.00 2,695.25 .00 8,516.43 36,567.57 19
10,540.00 .00 10,540.00 630.34 .00 1,991.76 8,548.24 19
40,000.00 .00 40,000.00 .00 .00 7,262.04 32,737.96 18
30,642.00 .00 30,642.00 .00 .00 5,875.56 24,766.44 19
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65002
65050
65100
65555
65630
65641

61010
61060
61110
61510
61513
61615
61630
61710
61725
61730
62225
62235
62245
62305
62309
64005
64015
65040
65050
65100

61010
61050
61510
61513
61615
61625
61626
61710
61725
61730
62101
62185
62205
62210
62290
62295
62315
62340
62360
62506
62703
62705
64009
65025
65095
65100
66131

STATE GRANT EXPENSE

BLDG MAINTENANCE MATERIAL

LIBRARY SUPPLIES

IT COMPUTER HARDWARE

LIBRARY BOOKS

AUDIO VISUAL COLLECTIONS

Business Unit 4835 - INNOVATION & DIGITAL LEARNING

Tabale

Business Unit 4840 - LIBRARY MAINTENANCE

REGULAR PAY

SEASONAL EMPLOYEES

OVERTIME PAY

HEALTH INSURANCE

VISION INSURANCE

LIFE INSURANCE

SHOE ALLOWANCE

IMRF

SOCIAL SECURITY

MEDICARE

BLDG MAINTENANCE SERVICES
OFFICE EQUIPMENT MAINT
OTHER EQMT MAINTENANCE

RENTAL OF AUTO-FLEET MAINTENANCE
RENTAL OF AUTO REPLACEMENT
ELECTRICITY

NATURAL GAS

JANITORIAL SUPPLIES

BLDG MAINTENANCE MATERIAL
LIBRARY SUPPLIES

Business Unit 4840 - LIBRARY MAINTENANCE Totals

Business Unit 4845 - LIBRARY ADMINISTRATION

REGULAR PAY

PERMANENT PART-TIME

HEALTH INSURANCE
VISION INSURANCE

LIFE INSURANCE

AUTO ALLOWANCE

CELL PHONE ALLOWANCE

IMRF

SOCIAL SECURITY

MEDICARE

TRANSFER TO LIBRARY CAPITAL IMPROVEMENT
CONSULTING SERVICES
ADVERTISING

PRINTING
TUITION

TRAINING & TRAVEL

POSTAGE

IT COMPUTER SOFTWARE
MEMBERSHIP DUES

WORK- STUDY

BANK FEES

CREDIT CARD FEES

UTILITIES - COE WATER

FOOD

OFFICE SUPPLIES
LIBRARY SUPPLIES
TRANSFER TO GENERAL FUND

Business Unit

4845 - LIBRARY ADMINISTRATION Totals
Department 48 - LIBRARY Totals
EXPENSE TOTALS

Run by Sameer Notta on 04/01/2025 08:13:06 PM

Budget Performance Report
Date Range 01/01/25 - 03/31/25
Include Rollup Account and Rollup to Object Account

29,000.00 .00 29,000.00 .00 .00 776.94 28,223.06 3
.00 .00 .00 .00 .00 224.99 (224.99) -

13,000.00 .00 13,000.00 306.88 .00 4,262.39 8,737.61 33
44,000.00 .00 44,000.00 .00 .00 .00 44,000.00 0
20,000.00 .00 20,000.00 51.52 .00 813.54 19,186.46 4
2,500.00 .00 2,500.00 .00 .00 .00 2,500.00 0
$1,099,603.00 $0.00 $1,099,603.00 $57,921.16 $0.00 $195,069.52 $904,533.48 18%
748,596.80 .00 748,596.80 41,046.35 .00 119,405.68 629,191.12 16
2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 0
5,000.00 .00 5,000.00 .00 .00 27.15 4,972.85 1
162,876.80 .00 162,876.80 9,266.52 .00 23,166.30 139,710.50 14
150.00 .00 150.00 15.62 .00 46.86 103.14 31

3.40 .00 3.40 7.24 .00 21.72 (18.32) 639

690.00 .00 690.00 .00 .00 .00 690.00 0
33,086.91 .00 33,086.91 1,826.56 .00 5,465.71 27,621.20 17
46,456.60 .00 46,456.60 2,425.54 .00 7,164.94 39,291.66 15
10,865.38 .00 10,865.38 567.28 .00 1,675.68 9,189.70 15
295,000.00 .00 295,000.00 1,908.35 163,491.39 47,019.52 84,489.09 71
1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0
2,277.00 .00 2,277.00 .00 .00 .00 2,277.00 0
5,440.00 .00 5,440.00 453.00 .00 1,359.00 4,081.00 25
4,885.00 .00 4,885.00 407.00 .00 1,221.00 3,664.00 25
100,000.00 .00 100,000.00 .00 .00 .00 100,000.00 0
30,000.00 .00 30,000.00 2,011.23 .00 5,479.35 24,520.65 18
15,000.00 .00 15,000.00 2,173.20 .00 4,200.31 10,799.69 28
20,000.00 .00 20,000.00 .00 .00 948.73 19,051.27 5

.00 .00 .00 .00 .00 25.49 (25.49) -
$1,483,327.89 $0.00 $1,483,327.89 $62,107.89 $163,491.39 $217,227.44 $1,102,609.06 26%
957,928.00 .00 957,928.00 74,609.38 .00 205,263.57 752,664.43 21
107,809.00 .00 107,809.00 8,159.04 .00 23,400.30 84,408.70 2
119,994.00 .00 119,994.00 9,439.84 .00 21,419.90 98,574.10 18
114.00 .00 114.00 9.30 .00 27.90 86.10 24

579.00 .00 579.00 55.66 .00 159.63 419.37 28
3,600.00 .00 3,600.00 300.00 .00 900.00 2,700.00 25
1,908.00 .00 1,908.00 117.00 .00 351.00 1,557.00 18
38,105.00 .00 38,105.00 3,683.20 .00 10,498.92 27,606.08 28
66,013.00 .00 66,013.00 5,016.37 .00 13,991.10 52,021.90 21
15,534.00 .00 15,534.00 1,173.20 .00 3,272.12 12,261.88 21

.00 .00 .00 .00 .00 693,564.00 (693,564.00) E—
100,000.00 .00 100,000.00 7,722.50 17,050.00 36,864.22 46,085.78 54
2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 0
40,000.00 .00 40,000.00 1,630.00 .00 6,355.00 33,645.00 16
15,000.00 .00 15,000.00 .00 .00 .00 15,000.00 0
30,000.00 .00 30,000.00 .00 .00 1,141.25 28,858.75 4
3,000.00 .00 3,000.00 .00 .00 10.45 2,989.55 0
82,900.00 .00 82,900.00 .00 .00 .00 82,900.00 0
3,000.00 .00 3,000.00 .00 .00 1,854.00 1,146.00 62
2,500.00 .00 2,500.00 .00 .00 .00 2,500.00 0

.00 .00 .00 .00 .00 58.69 (58.69) -

5,000.00 .00 5,000.00 .00 .00 458.93 4,541.07 9
10,000.00 .00 10,000.00 2,240.61 .00 3,761.75 6,238.25 38
7,000.00 .00 7,000.00 .00 .00 1,073.70 5,926.30 15
30,000.00 .00 30,000.00 .00 6,010.69 3,001.99 20,987.32 30

.00 .00 .00 .00 188.14 .00 (188.14) -
350,000.00 .00 350,000.00 29,167.00 .00 87,501.00 262,499.00 25
$1,991,984.00 $0.00 $1,991,984.00 $143,323.10 $23,248.83 $1,114,929.42 $853,805.75 57%
$10,239,049.85 $0.00 $10,239,049.85 $605,040.45 $190,181.88 $2,585,082.47 $7,463,785.50 27%
$10,239,049.85 $0.00 $10,239,049.85 $605,040.45 $190,181.88 $2,585,082.47 $7,463,785.50 27%
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Fund 185 - LIBRARY FUND Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 185 - LIBRARY FUND Totals
Fund 186 - LIBRARY DEBT SERVICE FUND
REVENUE
Department 48 - LIBRARY
Business Unit 4861 - LIBRARY DEBT SERVICE ADMIN
51015 PROPERTY TAXES
Business Unit 4861 - LIBRARY DEBT SERVICE ADMIN Totals
Department 48 - LIBRARY Totals
REVENUE TOTALS
EXPENSE
Department 48 - LIBRARY
Business Unit 4861 - LIBRARY DEBT SERVICE ADMIN
68305 DEBT SERVICE- PRINCIPAL
68315 DEBT SERVICE- INTEREST
Business Unit 4861 - LIBRARY DEBT SERVICE ADMIN Totals
Department 48 - LIBRARY Totals
EXPENSE TOTALS

Fund 186 - LIBRARY DEBT SERVICE FUND Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 186 - LIBRARY DEBT SERVICE FUND Totals
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD
REVENUE
Department 48 - LIBRARY
Business Unit 4862 - LIBRARY CAPITAL IMPROVEMENT
56060 BOND PROCEEDS
57057 TRANSFER FROM OTHER FUNDS
Business Unit 4862 - LIBRARY CAPITAL IMPROVEMENT Totals
Department 48 - LIBRARY Totals
REVENUE TOTALS
EXPENSE
Department 48 - LIBRARY
Business Unit 4862 - LIBRARY CAPITAL IMPROVEMENT
65515 OTHER IMPROVEMENTS
Business Unit 4862 - LIBRARY CAPITAL IMPROVEMENT Totals
Department 48 - LIBRARY Totals
EXPENSE TOTALS

Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 187 - LIBRARY CAPITAL IMPROVEMENT FD Totals

Grand Totals
REVENUE TOTALS
EXPENSE TOTALS

Grand Totals

Run by Sameer Notta on 04/01/2025 08:13:06 PM

Budget Performance Report
Date Range 01/01/25 - 03/31/25
Include Rollup Account and Rollup to Object Account

9,463,097.00 .00 9,463,097.00 .00 .00 1,545,561.71 7,917,535.29 16%
10,239,049.85 .00 10,239,049.85 605,040.45 190,181.88 2,585,082.47 7,463,785.50 27%
($775,952.85) $0.00 ($775,952.85) ($605,040.45) ($190,181.88) ($1,039,520.76) $453,749.79
576,946.00 .00 576,946.00 .00 .00 .00 576,946.00 0
$576,946.00 $0.00 $576,946.00 $0.00 $0.00 $0.00 $576,946.00 0%
$576,946.00 $0.00 $576,946.00 $0.00 $0.00 $0.00 $576,946.00 0%
$576,946.00 $0.00 $576,946.00 $0.00 $0.00 $0.00 $576,946.00 0%
370,083.00 .00 370,083.00 .00 .00 .00 370,083.00 0
206,863.00 .00 206,863.00 .00 .00 .00 206,863.00 0
$576,946.00 $0.00 $576,946.00 $0.00 $0.00 $0.00 $576,946.00 0%
$576,946.00 $0.00 $576,946.00 $0.00 $0.00 $0.00 $576,946.00 0%
$576,946.00 $0.00 $576,946.00 $0.00 $0.00 $0.00 $576,946.00 0%
576,946.00 .00 576,946.00 .00 .00 .00 576,946.00 0%
576,946.00 .00 576,946.00 .00 .00 .00 576,946.00 0%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1,900,000.00 .00 1,900,000.00 .00 .00 .00 1,900,000.00 0
.00 .00 .00 .00 .00 693,564.00 (693,564.00) +++
$1,900,000.00 $0.00 $1,900,000.00 $0.00 $0.00 $693,564.00 $1,206,436.00 37%
$1,900,000.00 $0.00 $1,900,000.00 $0.00 $0.00 $693,564.00 $1,206,436.00 37%
$1,900,000.00 $0.00 $1,900,000.00 $0.00 $0.00 $693,564.00 $1,206,436.00 37%
1,900,000.00 .00 1,900,000.00 .00 .00 .00 1,900,000.00 0
$1,900,000.00 $0.00 $1,900,000.00 $0.00 $0.00 $0.00 $1,900,000.00 0%
$1,900,000.00 $0.00 $1,900,000.00 $0.00 $0.00 $0.00 $1,900,000.00 0%
$1,900,000.00 $0.00 $1,900,000.00 $0.00 $0.00 $0.00 $1,900,000.00 0%
1,900,000.00 .00 1,900,000.00 .00 .00 693,564.00 1,206,436.00 37%
1,900,000.00 .00 1,900,000.00 .00 .00 .00 1,900,000.00 0%
$0.00 $0.00 $0.00 $0.00 $0.00 $693,564.00 ($693,564.00)
11,940,043.00 .00 11,940,043.00 .00 .00 2,239,125.71 9,700,917.29 19%
12,715,995.85 .00 12,715,995.85 605,040.45 190,181.88 2,585,082.47 9,940,731.50 22%
($775,952.85) $0.00 ($775,952.85) ($605,040.45) ($190,181.88) ($345,956.76) ($239,814.21)
Page 4 of 4



Memorandum

City ol

Evanston-

To: Luke Stowe, City Manager

From: Hitesh Desai, CFO/City Treasurer
Subject: February 2025 Monthly Financial Report
Date: March 31, 2025

Please find attached the financial statements as of February 28, 2025. The Financials below are unaudited.

If there are any questions on the attached report, please contact me by phone at (847) 448-8082 or by
email: hdesai@cityofevanston.org. For additional financial reports, please visit:
https://www.cityofevanston.org/government/transparency/budget-financial-reports

CERTIFICATION OF ATTACHED FINANCIAL REPORTS

As required per lllinois Statute 65 ILCS 5/3.1-35-45 |, Hitesh Desai, Treasurer of the City of Evanston,
hereby affirm that | have reviewed the February 28, 2025 year-to-date financial information and reports
which to the best of my knowledge appear accurate and complete.

Hitesh Desai, Treasurer

Page 1


https://www.cityofevanston.org/government/transparency/budget-financial-reports

Section 1 — Cash and Fund Balance Summary

Table 1 shows the ending fund and cash balances for each Fund as of February 28, 2025. The figures in
Table 1 are based on Preliminary FY 2024 ending fund and cash balances, which are subject to change
after the completion of the FY 2024 annual audit. The annual audit is being conducted by Sikich, LLP from
January through June 2025 with a final Annual Comprehensive Financial Report (ACFR) being issued in
late June 2025.

Cash balance represents liquid cash and/or invested assets which can be used (or easily sold) to support
and fund current operations. Fund balance includes illiquid assets or future cash receipts or
disbursements such as receivables (including property tax) due to the City and accounts payable/accrued
expenses. All monthly fund and cash balances are unaudited.

Table 1
FY 2025 Cash and Fund Balance Summary (as of February 28, 2025)

100 General 25,594,601 22,600,611 2,993,990 51,400,011 47,714,921
170 American Rescue Plan 127,626 330,617 (202,991) (7,762,809) 15,517,359
175 General Assistance 195,196 207,080 (11,884) 1,204,842 1,205,249
176 Human Services 34,556 501,430 (466,874) 992 101 992,101
177 Reparations 323,015 61,478 261,537 406,552 406,552
178  Sustainability 139,507 48,426 91,081 1,336,020 1,336,020
180 Good Neighbor 3,072 77 2,995 1,056,729 1,056,729
185 Library 1,561,112 1,980,042 (418,930) 5,193,489 5,275,073
186 Library Debt Service - - - 2,781 2,781
187 Library Capital Improvement FD 693,564 - 693,564 0 0
200 MFT 633,944 178,081 455,863 7,550,813 7,245,946
205 E91 107,085 230,887 (123,802) 1,068,909 858,554
206  Foreign Fire Insurance - - - - -
210 Special Service Area (SSA) #9 81,923 - 81,923 96,007 96,007
215 CDBG 654 48,998 (48,344) 10,979 10,979
220 CD Loan 4,719 - 4,719 347,393 347,394
235 Neighborhood Improvement 68 - 68 23,549 23,549
240 Home 4,741 5,976 (1,235) 36,095 36,095
250 Affordable Housing 65,629 19,374 46,254 4,270,471 4,432,093
320 Debt Service 2,665,947 - 2,665,947 6,118,952 6,118,952
330 Howard Ridge 25,116 57,318 (32,202) 1,847,608 1,833,440
335 West Evanston 371,484 98,379 273,104 2,695,175 2,695,176
340 Dempster-Dodge-TIF 747 32,224 (31,477) 949,739 949,739
345 Chicago Main-TIF 77,459 54,203 23,255 (141,843) 783,425
350 Special Service Area (SSA) #6 40,359 - 40,359 98,778 320,640
355 Special Service Area (SSA) #7 36,766 - 36,766 57,757 57,756
360 Special Service Area (SSA) #8 7,392 - 7,392 16,151 16,152
361 Special Service Area (SSA) #10 - - - - -
365 Five-Fifth TIF 187,389 12,325 175,064 464,842 1,050,789
415 Capital Inprovements 576,314 510,635 65,679 (7,182,392) (1,663,998)
416  Crown Construction 21,883 98,072 (76,189) 5,051,025 5,051,026
417  Crown Community CTR Maintenance 29,166 - 29,166 869,203 869,203
420 Special Assessment 55,541 10 55,531 1,258,211 1,258,210
505 Parking 1,565,749 1,373,399 192,350 2,832,666 2,183,830
510 Water 12,781,340 3,268,926 9,512,414 20,886,683 15,765,776
515 Sewer 1,363,354 552,300 811,054 11,582,812 10,187,800
520 Solid Waste 766,706 789,663 (22,957) 3,698,337 2,529,993
600 Fleet 715,088 443,811 271,277 1,934,998 306,400
601 Equipment Replacement 156,287 275,104 (118,816) 6,046,327 3,437,762
605 Insurance 3,161,691 5,097,370 (1,935,680) 2,671,361 4,436,738
All Funds Total 54,176,789 38,876,816 15,299,972 128,990,326 144,746,213

Page 2



EVANSTON
COMMUNITY
FOUNDATION

Evanston Public Library Consolidated Endowment Fund
Statement of Activity
February 01, 2025 through February 28, 2025

Beginning Balance $4,568,244.16

Revenue
Investment results -24.838.77
Online donations 102.56

Total Revenues: $-24,736.21

Distributions/Grants and Expenses

Foundation support charge -2,473.98
Online processing fees - STRIPE -2.56
Total Distributions: $-2,476.54

Ending Balance $4,541,031.41

Questions about your statement?
Please contact Cynthia Dominguez dominquez@evanstonforever.orq or Andrea Schroering schroering@evanstonforever.org



mailto:dominguez@evanstonforever.org
mailto:schroering@evanstonforever.org

March 31, 2025, month-to-date statement

View your statements online at vanguard.com.

®
310 S MICHIGAN AVE UNIT 705

CHICAGO IL 60604-4225

Do Not Use For Account Transactions
EVANSTON PUBLIC LIBRARY

PO BOX 3009
MONROE, WI 53566-8309

Vanguard

Vanguard Personal Investor
877-662-7447

We've recently made changes to our statements.
You may notice that some information previously
included no longer appears on your statement.
For the most up-to-date information and status
of your account, visit Vanguard.com or download
our mobile app.

This statement reflects activity at and/or assets held by separate entities. Brokerage
assets are held by Vanguard Brokerage Services® (VBS), a division of Vanguard Marketing
Corporation (VMC), member FINRA and SIPC. VMC is a wholly owned subsidiary of The
Vanguard Group, Inc. (VGI). Vanguard funds not held through your VBS account are held by
VGI and are not protected by SIPC. Summary data are provided solely as a service and are
for informational purposes only. If applicable, portfolio allocation consists of Vanguard
funds and brokerage assets. For a complete listing of your brokerage assets, refer to the
section titled "Balances and holdings."

Page 10f 8
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Vanguard’

Statement overview

Vanguard Personal Investor
877-662-7447

$311,442.22

Total value of all accounts as of March 31, 2025

Value on Value on Value on

Accounts 02/28/2025 03/31/2025 Asset mix 03/31/2025
0

Evanston Public Library | 00% S_kaS $0.00

— W 0.0% FixedIncome 0.00

grgan!zat!on :cc:unt $310,327.34 $311.442.22 100.0% Short-term reserves 311,442.22

Trgalmzatlon rokerage account $§l§§:::2 = 422:: 00% Other 0.00

ota ,003. 3L $311,442.22

March 31, 2025, month-to-date statement

Your asset mix percentages are based on your holdings as of the prior month-end.

Page 2 of 8
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Vanguard’

Organization account

Evanston Public Library

Account overview

Year-to-date income

Taxable income $3,246.51
Nontaxable income 0.00
Total $3,246.51

Balances and holdings for Vanguard funds

Vanguard Personal Investor
877-662-7447

$311,442.22

Total account value as of March 31, 2025

Balance on Balance on
Symbol Name Fund and account 02/28/2025 03/31/2025
VMFXX Federal Money Mkt Fund 0033-XXXXXXX9620 $310,327.34 $311,442.22
$310,327.34 $311,442.22
Account activity for Vanguard funds
Federal Money Mkt Fund 0033-XXXXXXX9620
Purchases Withdrawals Dividends
$0.00 $0.00 $1,114.88
7-day SEC yield as of 03/31/2025* 4.23%
*Average annualized income dividend over the past 7 days. For updated information, visit vanguard.com.
Total shares
Date Transaction Amount owned Value
Beginning balance on 2/28/2025 310,327.340 $310,327.34

March 31, 2025, month-to-date statement

Page 3 of 8
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Vanguard’

Organization account

Evanston Public Library

Account activity for Vanguard funds continued

Federal Money Mkt Fund 0033-XXXXXXX9620 continued

Vanguard Personal Investor
877-662-7447

Shares Total shares
Date Transaction Amount Share price transacted owned Value
03/31 Income dividend $1,114.88 1.00 1,114.880 311,442.220
Ending balance on 3/31/2025 $1.00 311,442.220 $311,442.22

Per your request, a copy of this statement has been sent to:
KAREN DANCZAK-LYONS

LEA HERNANDEZ SOLIS

1703 ORRINGTON AVENUE

EVANSTON IL 60201

March 31, 2025, month-to-date statement
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Vanguard’

Organization brokerage account—XXXX0437

Evanston Public Library

Account overview

Year-to-date income

Taxable income $158.93
Nontaxable income 0.00
Total $158.93

Balances and holdings for Vanguard Brokerage Account—XXXX0437

Vanguard Personal Investor
877-662-7447

$0.00

Total account value as of March 31, 2025

To get the latest cost basis information, log in online and navigate to Portfolio > Cost Basis. For advised clients, click 'All Accounts' to navigate

to Portfolio > Cost Basis. Alternatively, you can call Vanguard.

Your securities are held in your cash account, unless otherwise noted. This section only shows securities that were held in the account at the end of

the time period indicated.

Sweep program

Price on Balance on Balance on
Name Quantity 03/31/2025 02/28/2025 03/31/2025
VANGUARD FEDERAL MONEY 0.0000 $1.00 $16,282.50 $0.00
MARKET FUND
7-day SEC Yield: 4.23%
Total Sweep Balance $16,282.50 $0.00

March 31, 2025, month-to-date statement

Page 5 of 8

71 6420108%71000000 O¥0¥ 91GINMraSH Z1€380 ¢070520C



Vanguard’

Organization brokerage account—XXXX0437 Vanguard Personal Investor
Evanston Public Library 877-662-7447

Account activity for Vanguard Brokerage Account —XXXX0437

This section shows transactions that have settled by March 31, 2025.

Income summary

Dividends Interest Tax-exempt interest Short-term capital gains Long-term capital gains Other income
March $47.17 $0.00 $0.00 $0.00 $0.00 $0.00
Year-to-date 158.93 0.00 0.00 0.00 0.00 0.00
Completed transactions
Settlement Trade Commissions
date date Symbol Name Transaction type Account type Quantity Price & fees Amount
03/26 03/26 - ACH DIRECT DEPQSIT Withdrawal - - - - -$16,329.67
BYLINE BANK
***7238
03/26 03/26 - VANGUARD FEDERAL MONEY Dividend - - - - 47.17
MARKET FUND
03/26 03/26 - VANGUARD FEDERAL MONEY Sweep out - - - - 16,282.50
MARKET FUND

If you had an adjustment to a dividend or interest payment from a previous month, the monthly amount shown under the Income Summary section of your
brokerage statement may be overstated.

Per your request, a copy of this statement has been sent to:

KAREN DANCZAK-LYONS
LEA HERNANDEZ SOLIS
1703 ORRINGTON AVENUE
EVANSTON IL 60201

March 31, 2025, month-to-date statement Page 6 of 8
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Vanguard’

Disclosures

For our brokerage clients

Your brokerage cash and/or securities are held in custody by Vanguard Brokerage Services, a division
of Vanguard Marketing Corporation, member FINRA and SIPC. Vanguard funds not held through

your Vanguard Brokerage Services (VBS) account are held by The Vanguard Group, Inc., and are not
protected by SIPC.

I. General information and key terms

Advice. Vanguard Brokerage Services provides point-in-time recommendations for certain brokerage
products, accounts and services, and relating to account transfers and rollovers. However, unless
Vanguard Brokerage Services affirmatively states that it is making a recommendation, it is not providing
a recommendation. Vanguard Brokerage Services doesn't provide tax or legal advisory services and no
one associated with Vanguard Brokerage Services is authorized to render such advice.

Direct Participation Program (DPP) and Real Estate Investment Trust (REIT). DPP and REIT
securities are generally illiquid. The value of the security will be different than its purchase price. Any
estimated value on your statement may not be realized when you seek to liquidate the security.

Financial statement. A Vanguard Brokerage financial statement is available for your inspection at
any time upon request to Vanguard Brokerage Services.

Free credit balance. Any free credit balance carried for your account represents funds payable on
demand, which, although properly accounted for on Vanguard Brokerage's books of record, aren't
segregated and may be used in the conduct of its business to the extent permitted by law. Your
settlement fund may be liquidated upon your request and the proceeds remitted to you.

Dividend reinvestment. \When reinvesting dividends of eligible stocks, ETFs, and closed-end funds,
Vanguard Brokerage Services combines cash distributions from the accounts of all clients who have
requested reinvestment in the same security, and then uses that combined total to purchase additional
shares of the security in the open market. The new shares are divided proportionately among the
clients” accounts, in whole and fractional shares rounded to three decimal places. If the total purchase
can't be completed in one trade, clients will receive shares purchased at the weighted average price
paid by Vanguard Brokerage Services. Participants in our free dividend reinvestment program should
refer to the “Completed transactions” area of the “Account activity for Vanguard Brokerage Account”
section of their Vanguard statements for details of transaction history and dates.

March 31, 2025, month-to-date statement

Vanguard Personal Investor
877-662-7447

For dividend reinvestment of mutual funds held in your brokerage account, the instructions are provided to
the fund and the “settlement date” and “trade date” on your statement will generally represent the day
the transaction is entered in your account record. Call Vanguard Brokerage Services with any questions.

Reporting brokerage account discrepancies. Promptly report in writing any inaccuracies or
discrepancies in your Vanguard Brokerage account (including unauthorized trading) to Vanguard
Brokerage Services. Any oral communication must be confirmed in writing to further protect your rights,
including your rights under the Securities Investor Protection Act.

Margin accounts. If you maintain a margin account, this is a combined statement of your general
account and a special memorandum account maintained for you under Regulation T issued by the
Board of Governors of the Federal Reserve System. The permanent record of the separate account as
required by Regulation T is available for your inspection upon request to Vanguard Brokerage Services.
All securities must be held in your margin account. Note that purchases of open-end mutual funds and
Vanguard ETFs® will settle in your cash account and after 30 days be moved into your margin account.

Money market fund transactions. Vanguard Brokerage Services may elect to send a monthly
statement, in lieu of an immediate confirmation, for transactions executed pursuant to a periodic
plan or an investment company plan, or executed in shares of any open-end registered money market
mutual fund.

Orphaned fractional share transactions. Vanguard Brokerage Services may elect to send a
monthly statement, in lieu of an immediate confirmation, for transactions executed to liquidate
orphaned fractional share positions. Orphaned fractional share positions are fractional share positions
held without a corresponding whole share position. Liquidations of these positions are executed by
Vanguard Brokerage Services on a principal basis at the previous day's closing price, and the proceeds
are credited to your account. No transaction fee is charged.

Open orders. A good-till-canceled (GTC) order will remain in effect for 60 calendar days after the
business day on which the order was placed. If the 60th day falls during a weekend or on a holiday, the
order will be canceled on the next business day before the markets open. GTC orders are automatically
entered on a “do not reduce” (DNR) basis. The limit price won't be adjusted when a stock goes “ex-
dividend.” Orders for securities undergoing corporate actions such as, but not limited to, stock splits,
stock dividends, special cash dividends, and spin-offs may be canceled before the market opening on
the ex-dividend date of the corporate action. You must maintain records of all open orders. Be sure to
review your open GTC orders periodically.

Page 7 of 8
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Vanguard’

Option accounts. Information regarding commissions and charges related to the execution of an options
transaction is provided in the transaction confirmation sent to you at the time of the transaction. These are
also available upon request. You should advise us promptly of any changes in your investment objectives or
financial situation.

Tax information. After year-end, Vanguard Brokerage Services is required to provide tax information
to the IRS and other governmental authorities. At that time, you'll receive necessary information on
the annual tax information statement; use that statement to prepare your tax filings. Note that certain
types of assets typically need corrected tax forms.

Trade execution. Vanguard Brokerage Services may have acted as principal, agent, or both in
the placement of trades for your account. Details are provided upon request to Vanguard
Brokerage Services.

Average pricing. If average price transaction is indicated on this statement, details
regarding the actual execution prices are available upon request to Vanguard Brokerage Services.

When issued. A short form of “when, as, and if issued.” The term indicates a conditional transaction
in a security authorized for issuance but not as yet actually issued. All “when issued” transactions are
on an “if" basis, to be settled if and when the actual security is issued.

I1. Portfolio holdings

The net market value of the securities in your account, including short positions, is reflected in this
statement on a trade-date basis at the close of the statement period. The market prices have been
obtained from quotation services that we believe to be reliable; however, we can't guarantee their
accuracy. Securities for which a price isn't available are marked “ — " and are omitted from the total.
Prices listed reflect quotations on the statement date. Current prices are listed to help you track your
account and aren't suitable for tax purposes. Account balances provided on the statement are displayed in
short-form using only two decimal places.

Please logon to your account at Vanguard.com to review your account balances. Accrued interest
represents interest earned but not yet received. Fund data on vanguard.com is generally updated
mid-month. Depending on when you log on, there may be a difference between the asset mix shown on
your statement and the data shown online. There also may be a difference between your fund’s actual
asset allocation and its target allocation. For more information about your fund's target allocation, go to
vanguard.com.

March 31, 2025, month-to-date statement

Vanguard Personal Investor
877-662-7447

Estimated values on statements. Vanguard Brokerage Services relies on external vendors to provide
estimated, periodic valuation and market-price information for securities listed in your account statement.
From time to time, this information isn't available or isn't received in time for posting to your account
statement. In this case, the valuation or market price on your statement is marked “-" and the security
hasn’t been valued for purposes of calculating account totals. For owners of auction-rate securities: If an
estimated valuation is provided on your account statement for auction-rate securities, please note that
due to market illiquidity, you may not be able to sell the security at or near the estimated valuation listed
on your account statement.

Asset mix for some funds recalculated by Vanguard. If the “Asset mix” section of your “Statement
overview" page has a footnote that reads “Recalculated values are included,” the asset allocation
breakdown of particular funds within your portfolio among stocks, bonds, and short-term reserves has
been calculated using long positions, margin credit or debit balances; short positions have been excluded.
Certain funds employ trading strategies, such as risk hedging, short selling, and use of leverage and
derivatives, that could result in significant short positions that can’t be displayed using a standard asset
allocation pie chart. Exclusion of these short positions may have a significant impact on the “Asset mix”
pie chart. For more information about the strategies or holdings of a particular fund, see the fund's
prospectus.

S&P Rating. Copyright 2021, S&P Global Market Intelligence. Reproduction of S&P Credit Ratings
(“Ratings”) in any form is prohibited except with the prior written permission of S&P Global Market
Intelligence (together with its affiliates, “S&P Global”). S&P Global does not guarantee the accuracy,
completeness, timeliness or availability of any information, including Ratings, and is not responsible for
any errors or omissions (negligent or otherwise), regardless of the cause, or for the results obtained from
the use of Ratings. S&P Global shall not be liable for any damages, costs, expenses, legal fees, or losses
(including lost income or lost profit and opportunity costs) in connection with any use of Ratings. Ratings
are statements of opinions and are not statements of fact or recommendations to purchase, hold or sell
securities. They do not address the market value of securities or the suitability of securities for investment
purposes, and should not be relied on as investment advice.
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PUBLIC

’V’ EVANSTON
LIBRARY

MEMORANDUM Agenda Item 6.B
To: Evanston Public Library Board of Trustees

From: Yolande Wilburn, Executive Director

Subject: Facilities Update

Date: April 11,2025

This memo provides an update on significant maintenance and safety activities.

Staffing & Personnel Updates

HR Source was enlisted to recruit for the Facilities Manager position. Initial candidate screenings
began on 03/27/25, and interviews began the week of 04/14/25.

Restorative Justice training for the safety team continued on April 16. The facilities team will
begin training once the new Facilities Manager comes on board.

In March, the Safety Manager completed the Evolving Manager Bootcamp provided through HR
Source.

Repairs & Maintenance Overview
e Main Library:

o Board Room Wiring: IT inspected the wiring in the library board room. There is an
issue with the projector going in and out of operation when the table or wires
move. Wires were tightened. Should the problem persist, it is advised that the old
equipment be replaced.

e Robert Crown:

o Carpet Replacement: Samples are en route to EPL for final color and pattern
selection. The chosen vendor is Central Rug and Floor. The lead time for new tiles is
six weeks. Scheduling with COE takes two months.

o Study Rooms: The patching and painting of the study rooms are complete.
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MEMORANDUM Agenda Item 6.B

’V’ EVANSTON

Contracts & Vendor Management

There are no contracts and vendors to discuss.

Strategic Projects

e MOU with the City: The draft MOU remains with the City. No progress was made this
month. As the City is relocating to the new 909 Davis space, there should be some progress
in late April.

e The Staff Door Card Key Project: City Facilities Management ran two data lines required
for the card key system and time clock. Work continues in April to patch the two lines into
the switch in the data closet. The library was notified that there might be a delay as the
network administrator is out of the office.

e Roof Replacement: This project was approved for this year but has not yet started. Before
proceeding, it will be assessed in conjunction with the larger renovation project.

e Master Facilities Plan: Once the facilities manager comes on board, work on the Master

Facilities Plan will begin. Completion is expected by Q4 2025.

Safety & Security Update

The new incident tracking system went live in mid-March. The Safety Team has input all incidents
from January of 2025 and included incidents from 2024 that are tied to existing suspensions.

Monthly Safety Summary

e Incidents and Suspensions: In March, 13 incidents and 7 suspensions were made due to
violations of library policies.

e Turning Point: The Mobile Living Room (van) staff noted they had twenty-eight (28)
interactions with patrons during March 2025. The crisis response team inside the library
reported 14 referrals.

e Starting April 5th, the Mobile Living Room will be stationed at the Main Library on
Thursdays and Saturdays from 11 a.m. to 5 p.m. to provide adult behavioral support
services. Additionally, they will visit the Robert Crown Library on the first Friday of each
month from 12 p.m. to 7 p.m. The Mobile Crisis Response team will continue to offer
support for all ages inside the Main Library every Thursday.

Q1 Incidents and Suspensions

Month Incidents Suspensions

January 3 2
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February 16 3
March 13 7
Total 32 12

Q1 25 INCIDENT TYPE SUMMARY

INCIDENT TYPE TOTAL INCIDENTS SUSPENSIONS
Disruptive Behavior 9 6

Other 0 0

Physical Altercations 0 0

Property Damage 0 0

Trespass 2 0

Medical 1 0

Theft 1 1

Total 13 7

Upcoming Approvals & Budget Considerations
There are no facility or safety items up for approval at this time.
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MEMORANDUM Agenda ltem 6.C
To: Evanston Public Library Finance Committee

From: Jennifer Shreve, Interim Development Manager

Subject: 1st Quarter 2025 Development Report for the Library Board

Date: 04.07.2025

TOTAL NON-TAX REVENUE: This year, in the 1st Quarter, we received total revenue of $50,473.

FY25 1st Quarter
Type ;;tzcszuarter FY25 Goal % to Goal
Individual Donations $36,051 $400,000 9.01%
Federal Grants $13,480 $40,000 33.70%
Non-Federal Grants $0 $40,000 0.00%
Per Capita Grant $0 $115,000 0.00%
Misc Revenue $942 $2,000 47.10%
Total Revenue $50,473 $597,000 8.45%

INDIVIDUAL DONOR ACTIVITY

This quarter’s individual donor revenue is similar to previous years. We have been moving to more
evenly spread the income throughout the year, but this is a process. For example, the summer
campaign was added a few years ago to increase 2nd quarter income. To track our progress to the
budgeted revenue goal for 2025, here is a breakdown of expected income by quarter:

Estimated Individual Donation Income in 2025 by Quarter

Quarter Income % to Goal
1st Quarter (actual) $36,000 9.00%
2nd Quarter $70,000 17.50%
3rd Quarter $52,000 13.00%
4th Quarter $242,000 60.50%
Total Revenue $400,000




W4 EVANSTON
PUBLIC
LIBRARY

This quarterly income estimate is based on planned campaigns. For example, with the summer
campaign planned for June-September, we can plan on income in those months based on the goal
for that campaign. To better understand donor giving and plan for this year and future years, we
are working on tracking donor motivation, campaigns, and appeals.

Motivation (why): Tracking motivation, the “why” a donor gives, is the most subjective of these
measurements. We are working on building metrics to track this and will report next quarter.

Campaigns (what): Campaigns are the broad buckets of what solicitation the donor received
and responded to, such as the Summer Campaign or the Year-End campaign. Each campaign
has a fundraising goal for the year. We currently have 5 campaigns planned for 2025.

Appeals (how): Additionally, an appeal is “how” - how EPL encourages the donor to respond
(“Become a monthly donor today!) and/or how the donor does respond (by making a monthly
donation or a tribute gift). There will be many different appeals throughout the year, including
“standard” appeals, such as monthly giving, tribute gifts, and gifts made in appreciation of EPL
staff. There are also appeals created specifically for campaigns, such as the Annual Report
Campaign and the Summer campaign.

2025 Campaigns and Appeals

As mentioned above, there are currently five new campaigns planned in 2025. Additionally, we
are receiving money from past years’ campaigns as well. For example, in Q1 2025, we received
money from the 2024 Year-End Campaign, and many monthly donors began their monthly
giving in past years so their giving is attributed to the campaign of that year, even though their
donation arrives in 2025.

The chart below shows the annual fundraising goal for all the campaigns that we will receive
donations from in 2025 (even if the campaign started in a previous year) and the donations

received In the 1st Quarter of 2025:

FY25 Campaigns and Progress to Goal

Campaign Total 2025 Q1 Q1Numberof Q1 Number

Campaign Goal Revenue Gifts of Donors
2020 Library Donations $1,000 $360 15 5
2021 Library Donations $3,000 $826 34 12
2022 Library Donations $5,000 $1,678 16 12
2023 Library Donations $5,000 $1,975 79 27
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Campaign Total 2025 Q1 Q1 Number of Q1 Number
Campaign Goal Revenue Gifts of Donors
2024 Library Donations $1,000 $413 25 11
2024 Year-End Camp. $10,000 $12,431 63 43
2025 Annual Report $7,000 $11 1 1
2025 Library Donations $55,000 $18,358 35 25
2025 Major Gifts $50,000 $0 0 0
2025 Summer $35,000 $0 0 0
Campaign
2025 Year-End $228,000 $0 0 0
Campaign
Total Revenue $400,000 $36,052 268 136

2025 Giving in 1st Quarter by Appeals: The breakdown of $36,052 received by appeal:
(The “25” in the appeal names refers to the year 2025 for tracking purposes)

25 Family Foundation & DAFs [
25 Menthly Denors _ 57,290
25 Staff Appreciation _ 55,005
25 Tribute Gifts [ s:.24

2025 unsolicited gifts received ... - 51,828

Appeal description

25 Annual Report N

25 Volunteer donations %N

2k 4k Gk Bl 10k 12k

Gift amount received
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Upcoming Campaigns and Appeals
This is a preliminary outline of our donor outreach strategy for the upcoming year, aimed at
supporting our campaigns and appeals. This plan will be adjusted as necessary to align with the
new Development Strategic Plan.

Communication Communication

Month Campaign Ask/ Appeal 1 2 Communication 3
Annual Monthly
April Report Donations Donor e-news library e-news [targeted donor email
Library
May Donations |Tributes Donor e-news library e-news
Summer
June Campaign |TDB Donor e-news library e-news
Summer
July Campaign |Digital Library Donor e-news library e-news [targeted donor email
Summer
August [Campaign [TDB Donor e-news library e-news
Summer
September |Campaign (TDB Donor e-news library e-news [targeted donor email
Library Monthly
October [Donations [Donations Donor e-news Library e-news
Year-End targeted donor
November [Campaign |TDB Donor e-news library e-news |emails (multiple)
Year-End targeted donor
December |Campaign |(TDB Donor e-news library e-news |emails (multiple)
GRANT ACTIVITY

Typically we see a large number of grant applications due in the 1st quarter, but not much activity
on awards or income. These should pick up in the 2nd and 3rd quarters. Also, we did submit several
federal grants in Q1 while we had the opportunity, but of course it remains to be seen if they will
be awarded and funded.

The chart below is a list of all of the grants, both federal and non-federal, that have been submitted
in the first quarter. All the federal grants that have been submitted are currently on hold with the
federal funding freeze.
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Date Response
Request Amount |Proposal Deadline Anticipated

National Science Foundation $100,000 1/8/2025 on hold
Better World Books $3,000 1/29/25 6/30/25
National Endowment for the

Arts $10,712 1/30/2025 on hold
lllinois State Library (Per Capita) $115,000 1/30/2025 7/1/25
McGraw Foundation $5,000 1/30/2025 6/1/2025
Library of Congress 10,000 2/18/2025 7/1/2025
Telligen Community Initiative $122,668 3/3/2025 8/1/2025
Institute of Museum and Library

Services $86,454 3/10/2025 on hold
lllinois Depart. of Commerce $756,428 3/20/2025 on hold
Total $1,209,262

Here is a list of the grants that we have received notice of an award in the 1st quarter.

All Grants Awarded in Q1

Amount

Grant Opportunity

Libraries without Borders

Received

$5,000

Program Support

Makers on the Move STEM program at

D65 Middle Schools

The Links

$3,000

Middle School citywide STEM challenge

Code It

Total

$8,000

Federal Funding Parking Lot
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We began the year with the plan to increase federal funding and to particularly look at multi-year
grants that would have planned income to sustain the organization over the next 3 years, and
identified several potential federal grants. For some of these that were identified, we were able to
submit a grant before the funding freeze started, or their application process remained available
even after that time. However, at this point, we have no knowledge of whether awards will
eventually be made, and are therefore sitting in the “parking lot.”

This table below shows those federal grants which were submitted, and how the funding would
have been allocated over the next two to three years, depending on the grant, and a list of the
programs that those grants would have supported.

Federal Funding Parking Lot

Organization Name

Total Amount
Asked

2025 Planning 2026 Planning 2027 Planning

National Endowment for the Arts $10,712.00 $4,500.00 $6,200.00
Institute for Museum & Library Services $86,454.00 $12,110.73 $74,343.17
IL Department of Commerce $756,428.45 $297,808.33 $232,328.95 $226,291.17
National Science Foundation $100,000.00 $25,000.00 $25,000.00 $25,000.00
Total $953,594.45 $339,419.06| $337,872.12 $251,291.17

Planned program support for the grants in the Federal Funding Parking Lot:

e National Endowment for the Arts: 2025-2026 Big Read

e |IMLS: 6 month residency for newly graduated MLS student with Dominican University

o |L Department of Commerce: A focus on digital equity to pay for WiFi hotspots and
Chromebooks to circulate; Chromebooks and iPads for Innovation Station; Staff time for
computer classes and one-on-one computer support.

e National Science Foundation: 4 year partnership with WNYC for children's STEM podcast

($25,000 per year)

With the uncertainty around federal funding, private foundation funding will play a more critical
role and we are shifting priorities to look at more private funding, as well as where individual
donors might play a role in supporting EPL programs.
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MEMORANDUM Agenda ltem 6.C
To: Evanston Public Library Board of Trustees

From: Jennifer Shreve, Interim Development Manager

Subject: March 2025 Development Report for the Library Board

Date: 04.07.2025

MARCH TOTAL NON-TAX REVENUE

Type March

Individual Donations $8,372

Federal Grants %0

Non-Federal Grants %0

Per Capita Grant $0

Misc Revenue $0

Total Revenue $8,372
INDIVIDUAL DONOR ACTIVITY

In March, we received $8,372 in individual donations. During the same time period in 2024, we
raised $6,233 in individual donations. The charts below are breakdown of donation revenue by
campaigns and appeals.

Revenue by Campaigns in March 2025

Campaign Total 2025 March March March
Campaign Goal Revenue Numberof - Number of

Bals Gifts Donors

2020 Library Donations $1,000 $120 5 5
2021 Library Donations $3,000 $272 11 11
2022 Library Donations $5,000 $411 19 19
2023 Library Donations $5,000 $665 27 27
2024 Library Donations $1,000 $163 11 11
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Campaign Total 2025 March March March

Campaign Goal Revenue Number: of  Numberof

Gifts Donors

2024 Year-End Camp. $10,000 $189 8 8

2025 Annual Report $7,000 $11 1 1

2025 Library Donations $55,000 $6,541 14 14
2025 Major Gifts $50,000 $0
2025 Summer Campaign $35,000 $0
2025 Year-End Campaign $228,000 $0

Total Revenue $400,000 $8,372 $96 96

Revenue by Appeals in March 2025

25 Monthly Doners _ 51,748

2025 unselicited gifts received

witheut any indication of an - $1,008 *

appeal or solicitor

25 Annual Giving .sau-:-

Appeal description

25 Tribute Gifts Imsu
25 Annual Report 511

25 Staff Appreciation §5

-

2k 3k &k

n

Gift amount received
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Donor Motivation
To learn more about donor motivation, | reached out to our donor who made the $5,000 gift from
the family fund. This was her response to why she gives to EPL:

Our interactions with the children's department librarians have inspired us to contribute
to the library. With grandchildren, we participated in music programs, library craft
programs, summer reading programs, and another program which provided at home
STEM activities, along with books, in a pouch delivered to home. It is important to
provide literacy activities to ALL youth and hope our contributions help to do that type of
outreach work.

Upcoming Campaigns
e The Annual Report campaign will start mid-April. The goal is to raise $7,000. The outreach
for this campaign includes:
o 1,300 annual reports mailed to donors, volunteers and partners
o Will send in e-mail to 1,400 donors from the past 3 years
o Alink will be included in library-wide email to all patrons

e The Summer Campaign will start in June. The goal is to raise $35,000.

Website Updates

Development is working with Marketing to update the donation landing page on epl.org/donate
and this should be done in the next week or so, with continued improvements over time. When a
donor is on this page and clicks the “donate now” button, they will see an updated donation form.

Additionally, there are new donation pages for different appeals to improve tracking these gifts:
e annual report

e tribute gifts
e monthly appeals



https://host.nxt.blackbaud.com/donor-form/?svcid=renxt&formId=fead961a-77a9-4e80-b053-80bffb731152&envid=p-GdWxjynKpkGjTMdeGMtcBQ&zone=usa
https://host.nxt.blackbaud.com/donor-form/?svcid=renxt&formId=48600de3-00d8-4677-8b3f-e685edc8e8a5&envid=p-GdWxjynKpkGjTMdeGMtcBQ&zone=usa
https://host.nxt.blackbaud.com/donor-form/?svcid=renxt&formId=f04859dc-eedb-4c5a-a46c-8ba8a1a48a9d&envid=p-GdWxjynKpkGjTMdeGMtcBQ&zone=usa
https://host.nxt.blackbaud.com/donor-form/?svcid=renxt&formId=af0a2a69-764d-42b1-b5c0-8b6ad4e9178d&envid=p-GdWxjynKpkGjTMdeGMtcBQ&zone=usa
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GRANT ACTIVITY

Non-Federal Grants Submitted, Awarded, and Declined in March 2025:

Date

Grant Request Proposal Response
Opportunity Amount Deadline Anticipated |EPL Program Support

Telligen Innovation Station w/
Community Curt's Cafe
Initiative $122,668 3/3/2025 |8/1/2025 partnership

Programs supported in part by donations or grants this month
In March, there were several programs that were funded by grants. These included:

e The National Endowment for the Arts - 2024-2025 Big Read
o Joy, Justice, Creativity & Hope: A Panel Discussion led by Heather Ross
o Art+ Poetry Workshop led by Jamie Thome

e AgeOptions - 2024-2025 Library Partnership for Older Adults, all led by Kate
Jordan

Ageless Grace® Brain & Body Fitness (4 classes)

aha! (active healthy aging)

Alzheimer's Assoc. Dementia Caregiver Support Group

OAsis - For Older Adults ages 60+

Site visits to senior housing buildings

Virtual Memory Cafe (4 sessions)

o O O O O O

e lllinois State Library - FY24-25 Project Next Generation, led by Innovation &
Digital Learning staff
o STEM programs every Monday, Tuesday, Wednesday, Thursday and
Saturday for Code-it workshops at the Library and in the community
o Middle school lunch-time visits (Makers on the Move) - 2 sessions
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Evanston Public Library Strategic Work Plan

2025-2027

This Strategic Work Plan outlines Evanston Public Library’s priorities from 2025 to 2027. It
is aligned with the B.E.L.O.N.G. values and organized by quarter to help the public and
stakeholders easily follow our progress. Each action includes clear goals, responsibilities,
and timelines.



Year 2025

Quarter Task Strategic Performance Responsible Status
Priority Indicator Party

Q1 Complete Empowering  80% user Marketing and Website
website and Community  satisfaction =~ Communications complete. App
app upgrades ~ Engagement  gyryey Manager updates to the

post-launch logo are due in
June. The user
satisfaction
survey is in
progress.

Q1 Develop a Empowering  25% Marketing and Work has
comprehensive Community  jncreasein ~ Communications started but not
marketing plan  Engagement  prooram Manager completed due

participation to website.

by Q4 Completion
expected by the
end of Q2.

Q1 Reclassify Nurturing Role Executive Complete
Community Relationships  reclassified  Director 01/10/2025.
Engagement and _ and
Manager to Partnerships  jpteorated
Equity and with DEIB
Engagement efforts
Manager

Q2 Complete Nurturing Plan Development Consultant
Strategic Relationships  finalized Manager hired March 01.
Development ~ and _ with donor Completion
and Partnerships  phenchmarks estimated April
Advancement 30, 2025.

Plan

Q2 Complete Optimizing Staffing Executive Not started
staffing Resources aligned with  Director &
resource Responsibly  seryice Assistant
allocation demands Director
review

Q3 Upgrade staff Optimizing All staff Admin Lead, IT  In progress-
tech and Resources trained by Began
implement Responsibly 4 Orangeboy
new software Incident

tracking and
project
build-out for
NEOGOV
Onboard
&Perform in Q1

25.



Q3

Q4

Q4

Q4

Q4

Q4

Q4

Q4

Q4

Finalize City
and partner
Space
assessment

Complete
Facilities
Master Plan

Complete
collection
diversity audit

Launch 8 new
inclusive
programs

Complete DEIB
staff training

Establish data
tracking
systems

Complete
Sustainability
Plan

Launch 4
sustainability-t
hemed
programs
Launch
internal
training for
staff
advancement

Building
Inclusive
Spaces

Building
Inclusive
Spaces

Lifelong
Learning for
All

Lifelong
Learning for
All

Lifelong
Learning for
All

Optimizing
Resources
Responsibly

Growing
Together
Sustainably

Growing
Together
Sustainably

Nurturing
Relationships
and
Partnerships

Findings
integrated
into
Facilities
Master Plan

Plan reflects
inclusive and
sustainable
design
Written plan
to address

gaps

Quarterly
reviews
established

Survey
indicates
increased
confidence

Quarterly
reports in
use

Milestones
identified for
2026-27

Positive
feedback
from
participants
Staff
readiness
benchmarks
established

Executive
Director + City+
Partners

Facilities
Manager &
Executive
Director
Betsy Bird

Assistant
Director &
Librarians

Assistant
Director, Equity
and Engagement
Manager

Assistant
Director

Executive
Director,
Assistant
Director,
Facilities
Manager
Assistant
Director, Library
Staff.

Executive
Director &
Assistant
Director

In
progress-Revie
wed cost
estimates for
City space
sharing Q1
2025.

Not Started

In Progress-
Diversity audit
began 01/01.
Overdrive stand
alone 07/01.

In progress-
Began
developing
surveys and
tracking
system.

In
Progress-Planni
ng PAVE
Training to
begin
10/23/25.

In
Progress-Began
reviewing data
tracking
systems Q1 25.
Not Started

In
progress-Blueb
erry Award
program Q1 25.
In progress-
Began
03/18/25
Restorative
Justice
Training. Sent 1
Manager to




Supervisor

Boot Camp.
Year 2026
Quarter Task Strategic Performance Responsible  Status
Priority Indicator Party
Q2 Begin construction or Building Quarterly Facilities Not
relocation preparation Inclusive progress updates ~ Manager Started
Spaces provided
Q2 Develop community Lifelong Recommendations Equity & Not
learning needs Learningfor  gleaned should be Engagement Started
assessment and All implemented by Manager
integrate into Q4
programming
Q2 Complete service desk Optimizing Feedback Assistant Not
reconfiguration Resources indicates Director Started
Responsibly  jmproved service
Q2 Formalize 3 Growing Increased access Library Staff Not
environmental Together to outdoor Started
programming Sustainably  wellness activities
partnerships
Q3 Secure 3 new Nurturing Initiatives aligned Development Not
corporate/philanthropic Relationships  with Strategic Manager Started
partners and Development Plan
Partnerships
Q3 Launch 5 Empowering  759% satisfaction, Library Staff  Not
community-led Community  diverse Started
programs Engagement  representation
Q3 Finalize strategic budget Optimizing Budget supports Finance Not
realignment Resources plan priorities Manager Started
Responsibly
Q4 Launch 5 technology Empowering  Programs Library Staff Not
workshops Community  well-attended, Started
Engagement  positive feedback
Q4 Achieve 25% Growing Quarterly reviews  Facilities Not
sustainable building Together confirm progress = Manager Started
integration Sustainably
Q4 Increase fundraising Nurturing Benchmarks from Development Not
revenue via new Relationships  strategic Manager Started
campaigns and _ development and
Partnerships 5 qyancement plan
met
Q4 Increase volunteer Nurturing New volunteer Development Not
participation by 20% Relationships  programs Manager Started
and launched

Partnerships




Year 2027

Quarter Task Strategic Performance Responsible Status
Priority Indicator Party
Q2 Evaluate DEIB  Lifelong Recommendations Equity & Not
efforts Learningfor  developed Engagement  Started
All Manager +
DEIB
Committee
Q2 Evaluate Empowering  Updated Equity & Not
outreach & Community strategies Engagement Started
engagement Engagement  jmplemented by Manager
initiatives Q4
Q3 Complete Growing New goals set for  Library Staff Not
sustainability =~ Together future cycle Started
evaluation Sustainably
Q3 Establish Nurturing At least two staff Executive Not
succession Relationships  in leadership Director & Started
planning and . pipeline Assistant
framework Partnerships Director
Q4 Complete Building Projects meet Executive Not
facility Inclusive inclusion & Director & Started
improvements Spaces sustainability Facility
standards Manager
Q4 Complete first Optimizing Results shape next Assistant Not
service model ~ Resources planning cycle Director Started
review Responsibly
Q4 Secure Nurturing Funding supports Development Not
dedicated Relationships  green initiatives Manager Started
sustainability and
funding Partnerships
Q4 Publish Nurturing Improved donor Development Not
annual impact Re:jationShipS retention and Manager Started
an

report

Partnerships

transparency
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EPL Strategic Plan Communications Strategy

2025-2027

To ensure transparency, accountability, and deep connection to the Evanston Public
Library Strategic Plan, this communications strategy outlines how progress will be shared
regularly with internal and external audiences. The goal is to keep staff, patrons,
community partners, donors, and the Library Board informed and engaged throughout the
2025-2027 cycle.

Stakeholder Communication Overview

Audience Communication Methods Frequency

Staff All Staff Day presentations, Biannually (April &
internal email updates, October); in quarterly
DEIB committee Board reports; Friday email
discussions, staff surveys updates.

Library Board Board presentations, Quarterly (January, April,
detailed quarterly reports July, October)

Patrons / General Public Website updates, Quarterly + Major
newsletters, social media Milestone Highlights

Donors Impact emails, Quarterly + Annual
development updates, Summary
annual impact report

City Partners Quarterly progress Quarterly (aligned with
summaries, joint project Library Board reporting)
updates

Community Partners Email updates, meetings, Quarterly + As Needed
participationin
engagement initiatives

Key Milestones & Timelines

e April Public & Board Update: Share Q1 progress updates and update the website.

e April All Staff Day: Share Q1 progress with all staff.

e July Public & Board Update: Share Q2 outcomes, highlight summer programming
milestones, and update the website.
October April Public & Board Update: Share Q3 outcomes and update the website.
October All Staff Day: Share Q3 progress, recognize staff contributions, and solicit
ideas through an annual staff feedback survey.



e January Public & Board Update: Share Q4 and full-year accomplishments with the
community and Board, including an annual impact summary.

Tools and Channels
To maximize visibility and access to progress updates, EPL will use the following tools:

Strategic Plan page on the EPL website

Internal Staff Intranet or Email Digest

Social Media (Facebook, LinkedIn, Instagram, Twitter)
Physical Signage and Flyers at Library Branches
Board Packets and Public Meeting Presentations

Continuous Feedback Loop

EPL will continue to gather feedback from all audiences through community surveys,
stakeholder check-ins, and post-event evaluations. The leadership team will use this
feedback to refine messaging and improve alignment with community expectations and
needs.
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MEMORANDUM Agenda Item 8.B
To: Evanston Public Library Trustees

From: Yolande Wilburn - Executive Director

Subject: Approval for Staff Training Proposal by PAVE Prevention.

Date: April 10, 2025

Recommended Action
Staff recommends the approval of a two-year staff training program on De-Escalation, DEIJA, and
Trauma, with a total cost of $107,607. The payment for the first year is $53,804.

Fundin r
This extension is funded from the Library Fund - Training & Travel account 185.48.4845.62295.

Summary

PAVE Prevention has regularly provided evidence-based and trauma-informed workplace human
safety and healing programming across the United States, placing itself as a leader in the library
sector. PAVE Trainers have been continuously engaged in the past 40 years in the business of
providing DEIJA Human Safety and Trauma-Informed Safety Training. PAVE has worked with
clients from a variety of sectors, and their training is data-driven and incorporates quantitative
and qualitative evidence to support their service strategies, delivering the most effective violence
prevention training

Attached:

PAVE Prevention proposed a contract
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De-Escalation, DEIJA, Trauma Informed Staff Training Proposal

Submission To

Yolande Wilburn
Executive Director

Evanston Public Library
ywilburn@cityofevanston.org

Heather Norborg

Assistant Director

Evanston Public Library
hnorborg@cityofevanston.org

Presented By

Arlene Limas, OLY

CEO

Pave Prevention, Inc.
Chicago, lllinois
arlene@PAVEPrevention.com

March 6, 2025
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OEvery day, it seems more is being asked of library workers. Mental health struggles, housing, and resource
insulciency are all making things worse, and itOs showing up as challenges inside the Library. PAVE provided me
with practical tools to help me safely set boundaries, de-escalate situations, and take care of myself while still
serving the community | love. The training also helped me "nd ways to connect with my colleagues. It has been
invaluable in helping us create a more connected culture and to make me feel more con"dent in providing safe,

supportive spaces for our members and colleagues. ~ Alameda County Library Sta! Member
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INTRODUCTION AND UNDERSTANDING OF NEED

Evanston Public Library (EPL) sought PAVE training after seeing its impact at Alameda County
Library and CALIFA. Despite in-house security, sta# continue to face verbal and physical
aggression, mental health crises, and sexual assault. Many feel unsafe and unsupported, citing
concerns about the Safety TeamOs response and the disconnect between trauma-informed
approaches and rule enforcement. Additional challenges include inclusivity, team dynamics,
restorative justice, and issues with pronoun use.!

PAVE recommended the PAVE Steward Program to equip EPL-identibed leaders with safety skills
and post-incident support, but EPL declines this option at this time. Instead, EPL leadership aims
to empower sta# through PAVEOs training, integrating security protocols, branch layouts, and de-
escalation techniques. Grounded in DEIJA and trauma-informed principles, this approach will
strengthen situational awareness, conbdence, and communication, creating a safer, more
supportive library environment for both sta# and the community it serves.!

Executive Summary

"l

Libraries nationwide face increased public aggression toward their workers, as shown by Urban
Library Trauma Study D Urban Librarians Unite. Today, library workers PIl many roles previously
unrelated to their profession or position, which doesn't prepare them for being confronted with
various levels of microaggressions, verbal attacks, predatory behavior, or physical assaults. The
consequences of this combination for library workers result in sta# burnout, diminished empathy,
depression from cascading direct and vicarious trauma, animosity with leadership, and friction
with co-workers. It a#ects not only the individuals involved but also the operational e$ciency and
reputation of library systems, not to mention the patron experience.!

"l

The PAVE Solution

"l

PAVE Prevention, Inc. stands at the forefront of combating workplace violence through our
dedicated organizational initiative, designed to match the ethos and to foster safe and healthy
workplace environments across the library sector. Our comprehensive, trauma-informed, cultural
intelligence (CQ), and DEIJA-inclusive training programs o#er a dual focus: enhancing individual
resilience and creating systemic change within organizations to create a culture of safety and
harmony.
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ABOUT PAVE PREVENTION, INC.

PAVE Prevention has regularly provided evidence-based and trauma-informed workplace human
safety and healing programming across the United States placing itself as a leader in the library
sector. PAVE Trainers have been continuously engaged in the past 40 years in the business of
providing DEIJA Human Safety and Trauma-Informed Safety Training. PAVE has worked with
clients from a variety of sectors and their training is data-driven and incorporates quantitative and
gualitative evidence to support their service strategies, delivering the most e#ective violence
prevention training.!

"l

Key Olerings:

"l

0" Holistic Approach: Our programs address emotional, physical, and mental safety,
incorporating de-escalation techniques, self-care, and conf3ict resolution to cultivate a culture of

safety and well-being.!

"
0" Customized Training: PAVE utilizes adrenalized role-play-based learning to meet the specibc

needs of library settings, ensuring relevance and e#ectiveness.!
III

0™ Organizational Impact: Our goal is to not only reduce the incidence of workplace violence but

also to improve workforce health, enhancing sta# engagement, team building, retention, and

ultimately patron satisfaction.!

"l

Why Partner with PAVE?

"l

OdProven Electiveness: PAVE's training methodology has successfully empowered sta# with
iImmediate, practical tools to mitigate violence, fostering a signibcant positive shift in workplace
culture.!

O/6Strategic Alignment: Our programs align with the library industry's need for a comprehensive
strategy (not 'check-the-box') to address workplace violence, o#ering a path towards a safer,
more resilient organizational environment.

O%Monitoring, Evaluation and Reporting: PAVE will administer tailored surveys and draft bnal reports
every year one month after the initial year of completed training. !

O%6Safety Inspections: PAVE experts will also conduct an onsite inspection and safety audit of each of
the seven EPL branches, producing a report with suggestions for any improvements of safety and
security. The information gathered from these assessments can be incorporated into the training
curriculum.

PAVE possessed all permits, licenses, and professional credentials necessary to supply
products and perform services for this proposal, and doesnOt foresee any restriction to provide
the listed services within this proposal.
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ABOUT PAVE PREVENTION, INC.

"PAVE Prevention is a social enterprise initiative that o!ers training, guidance, and

advice to corporate leaders, their senior sta! and employees, and the communities

they operate and serve on preventing, mitigating, responding to, and healing from
violence."

Proactive Anti-Violence Education ("PAVE") Prevention o#ers a revolutionary approach to
creating safer workplaces, preventing and mitigating violent behaviors, and optimizing human
responsiveness to violent events. Our proven methodology disrupts the ‘domino e#ect' of
violence by developing and sustaining a culture of preparedness in organizations, the

employees that support them, and the individuals who lead them. !

"We need to change the employee's mindset from" 'violence is a part!of"the job'! to 'violence"is

a problem that needs to be managed."!'The Joint Commission, 2018.!

Arlene Limas, PAVE CEO and Founder has been acknowledged as a pioneer and catalyst
of change. Does violence really impact your community and lifestyle behaviors? At best,
your people are negatively affected. At worst, the safety of your family, neighbors, and
your own life is at risk. This is a chance no one in a leadership position is ever willing to

take.

By leveraging trauma-informed safety competencies, PAVE Prevention offers proprietary
training resources and consulting services, including compliance, to equip organizational

leaders and their teams with the tools to be safe and productive.

Ms Limas is an Olympic Gold Medalist and brings passion, integrity, and over 40 years of
proven success in high-performance coaching and entrepreneurship to the vital work of

violence prevention. Arlene's commitment to disrupting the domino effect of violence is

-

inspiring, unparalleled, and unwavering.
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