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Revenue Trend Over 5 Years

2021 2022 2023 2024 Projected
Actual Actual Actual Actual Dec 31, 2025
Property Tax 7,369,039 7,348,375 7,745,736 8,261,169 8,624,347
% Change In Tax Levy 1.38% -0.28% 5.41% 6.65% 4.40%
Total Revenues 8,520,703 8,354,320 8,873,731 9,594,398 9,876,727
% Change in Total Revenue 3.51% -1.95% 6.22% 8.12% 2.94%
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Expense Trend Over 5 Years

2021 2022 2023 2024 Projected
Actual Actual Actual Actual Dec 31, 2025
Personnel Expense 5,590,928 5,451,913 5,819,197 6,423,386 7,030,606
% Change in Personal Expense 2.50% -2.49% 6.74% 10.38% 3.05%
Collection 844,826 866,763 897,029 885,456 961,500
% Change in Collection 9.69% 2.60% 3.49% -1.29% 8.59%
Building & Maintenance 437,214 390,073 407,496 423,301 405,329
% Change in Building & Maintenance 49.39% -10.78% 4.47% 3.88% -4.25%
Other Expense 1,022,958 1,106,408 930,809 1,086,294 1,189,913
% Change in Other Expense 23.53% 2.49% -10.57% 12.80% 5.67%
Total Expense 7,895,926 7,815,157 8,054,531 8,818,438 9,587,348
% Change in Total Expense 6.61% -1.02% 3.06% 9.48% 8.72%
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Revenue Over Expense

2021 2022 2023 2024 Projected
Actual Actual Actual Actual Dec 31, 2025
Total Revenue 8,520,703 8,354,320 8,873,731 9,594,398 9,876,727
Total Expense (7,895,926) (7,815,157) (8,054,531) (8,818,438) (9,587,348)
Surplus / (Deficit) 624,777 539,163 819,200 775,960 289,379

Operating Reserve Over 5 Years

2021 2022 2023 2024 Projected
Actual Actual Actual Actual Dec 31, 2025
Operating Reserve 3,519,617 4,010,606 4,826,771 5,602,732 5892111
Adjustment to Capital Reserve - - - - (693,564)
Total 3,519,617 4,010,606 4,826,771 5,602,732 5,198,547
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Operating Budget FY2026 Expense
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Budget 2025 Budget 2026 |Percentage Change
Personnel Expense (Include 3% Vacancy) 7,523,423 7,748,398 2.99%
Collection 875,000 942,100 7.67%
Training & Development 30,000 99,000 230.00%
Consulting 100,000 120,000 20.00%
Program 104,000 130,500 25.48%
Building Maintenance 483,602 489,270 1.17%
Other Library Expense 890,342 810,800 -8.93%
Total 10,006,367 10,340,068 3.33%
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Revenue

Budget 2026 Budget 2026 Budget 2026
Budget 2025
7% Levy 8% Levy 9% Levy

Property Tax 8,624,347 9,228,051 9,314,295 9,400,538
Donation 400,000 600,000 600,000 600,000
Grants 195,000 161,000 161,000 161,000
Transfer from Endowment 173,750 173,750 173,750 173,750
Investment Income 25,000 25,000 25,000 25,000
Other Revenues 45,000 55,000 55,000 55,000
Total Revenue 9,463,097 10,242,801 10,329,045 10,415,288
Less Operating Expense (10,006,367) (10,340,068) (10,340,068)| (10,340,068)
Surplus/Deficit (543,270) (97,267) (11,023) 75,220
Library Reserve 5,198,547 5,198,547 5,198,547
Total Reserve end of Year 2026 5,101,280 5,187,524 5,273,767
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Impact on Evanston Household

Budget 2026 Budget 2026 Budget 2026
Budget 2025
7% Levy 8% Levy 9% Levy
Property Tax 8,624,347 9,228,051 9,314,295 9,400,538
Difference compare with Budget 2025 603,704 689,948 776,191
Impact on Residence Per Year* $19.58 $22.38 $25.18
Impact on Residence Per Month* $1.63 $1.87 $2.10

*Assuming a 51 million increase in the project cost, Evanston residents with a household property valued at $400,000
would pay an additional $32.44 per year in taxes.
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186.Library Debt Service
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186.Library Debt Service

Account Name Budget 2025 | Budget 2026 | Percentage Change
Revenue
PROPERTY TAXES 576,946 547,823 -5.05%
Expense
DEBT SERVICE- PRINCIPAL (370,083) (356,396) -3.70%
DEBT SERVICE- INTEREST (206,863) (191,427) -7.46%

Total
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Debt Maturity Schedule

2016A 2017A 2017B 2018B 20198

AcctNo. 186.48.4861) 186.48.5733 |186.48.4861 186.48.4861 |
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Total $474,969 $1,148944 | $165,876 $2,295,947 $2,061,235 $6,146,971




187. Capital Improvement Service

% Depends upon Inter-Governmental Agreement (IGA)



Conclusion

The FY2026 budget is built on a foundation of financial responsibility, community
impact awareness, and strategic planning for long-term stability. Continued monitoring
of trends, prudent reserve management, and collaborative agreements for -capital

improvements will guide the City in delivering essential services without compromising
fiscal health.
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Budget Processing Steps

September 04, 2025 Special Library Board Meeting — Introduction and
discussion of 2026 Budget

September 17, 2025 Library Public Budget Hearing
October 15, 2025 Library Truth in Taxation Hearing

October 28 - November 6, 2025 (date not yet specified) Library Budget
Presentation to City Council

November 19, 2025 Library Board Adoption of Tax Levy
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Thank You!
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