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185.Operating Budget



Revenue Trend Over 5 Years



Expense Trend Over 5 Years



Revenue Over Expense

Operating Reserve Over 5 Years



Operating Budget FY2026 Expense



Revenue



Impact on Evanston Household



186.Library Debt Service



186.Library Debt Service



Debt Maturity Schedule



187. Capital Improvement Service

❖ Depends upon Inter-Governmental Agreement (IGA) 



Conclusion

The FY2026 budget is built on a foundation of financial responsibility, community 
impact awareness, and strategic planning for long-term stability. Continued monitoring 
of trends, prudent reserve management, and collaborative agreements for capital 
improvements will guide the City in delivering essential services without compromising 
fiscal health.



Budget Processing Steps

√ September 04, 2025 Special Library Board Meeting – Introduction and 
discussion of 2026 Budget

❑ September 17, 2025 Library Public Budget Hearing

❑ October 15, 2025 Library Truth in Taxation Hearing

❑ October 28 - November 6, 2025 (date not yet specified) Library Budget 
Presentation to City Council

❑ November 19, 2025 Library Board Adoption of Tax Levy



Thank You!


