
2025-2027STRATEGIC PLAN



MISSION, VISION 
AND VALUES

Evanston Public Library connects 

our diverse community through 

learning, discovery, and shared 

experiences, providing equitable 

access to resources, fostering 

personal growth, and creating 

inclusive spaces where everyone 

can belong, learn, and connect.

MISSION
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VISION
To ignite limitless possibilities, inspire bold ideas, and empower 

every person to build a connected, inclusive community.

•	 Inclusivity & Belonging: We are committed to creating spaces 
where all community members feel welcome, valued, and 
empowered to share their stories and experiences.

•	 Lifelong Learning: We nurture curiosity and promote continuous 
personal and professional development through diverse resources, 
programs, and innovative services.

•	 Equitable Access: We strive to remove barriers and provide fair 
and equitable access to knowledge, technology, and opportunities, 
ensuring that all community members can thrive.

•	 Community Wellbeing: We engage with the community to 
promote social connection, resilience, and mutual support, 
fostering a healthy, informed, and connected city.

•	 Sustainability: We are dedicated to responsible stewardship of 
our resources, promoting sustainable practices that protect our 
environment and contribute to a more resilient community.
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EPL: BELONG, 
LEARN, CONNECT.
Background
The Evanston Public Library’s (EPL) Strategic Plan 2025-2027 builds on the 

momentum of 2022-2024 community engagement efforts, including a 2024 

staff survey and community listening sessions with the director that shaped the 

library’s 2024 Diversity, Equity, Inclusion, and Belonging (DEIB) Plan. These sessions 

highlighted the desire for a library that reflects Evanston’s diverse population, 

provides equitable access to resources, and offers inclusive programming. Key 

themes included modernizing library spaces, embracing sustainability, and 

expanding services that foster connection, learning, and feeling like everyone 

belongs.

This strategic plan outlines EPL’s commitment to evolving alongside the 

community, enhancing its spaces, diversifying its collections, expanding outreach, 

and ensuring a welcoming and inclusive environment. Through this plan, EPL 

aims to remain a vital and responsive community hub.

4



Dear Evanston Community,
We are honored to share the Evanston Public Library Strategic Plan for 2025-2027, a 
vision born from your voices and shaped by our shared aspirations. This plan reflects 
our deep commitment to fostering a library where everyone belongs, learns, and 
connects.

At the heart of this journey is a belief that the library is more than a building and 
more than books—it is a living space where curiosity meets opportunity, diverse 
stories are shared, and new ideas flourish. Guided by our mission, vision, and values—
Inclusivity & Belonging, Lifelong Learning, Equitable Access, Community Wellbeing, 
and Sustainability—we will build a future that reflects the dynamic spirit of Evanston.

With this plan, we embark on an ambitious path forward. Together, we will create 
inclusive spaces, empower access to information and resources, and promote 
lifelong learning for every stage of life. We will deepen our partnerships with the City, 
cultivate new collaborations, and ensure sustainable practices guide our operations 
and future growth.

We invite you to be part of this exciting future. Visit the library, explore our digital 
resources, take a class, or attend one of our many programs across the city. Share your 
ideas, engage with us, and support the library through giving. You matter here—and 
together, we will create a stronger, more connected Evanston for all.

Sincerely,

Yolande Wilburn, 
Executive Director

Tracy Fulce, President, 
Library Board of Trustees
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Priorities

STRATEGIC

B.E.L .O.N.G.

BUILDING 
INCLUSIVE 

SPACES

EMPOWERING 
COMMUNITY 

ENGAGEMENT

LIFELONG 
LEARNING 
FOR ALL

OPTIMIZING 
RESOURCES 

RESPONSIBLY

NURTURING  
RELATIONSHIPS & 

PARTNERSHIPS

 GROWING 
TOGETHER 

SUSTAINABLY
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Design welcoming, 
inclusive, and sustainable 
environments that reflect 
community needs, promote 
belonging, and enhance service delivery, 
prioritizing partnership with the City of Evanston and 
other key stakeholders.

•	 Develop a Comprehensive Facilities Master Plan:  
Initiate the development of a Facilities Master Plan to assess current 
and future space needs, including input from the City of Evanston 
and potential community partners. This plan will ensure that all 
spaces are optimized for inclusivity, accessibility, and sustainability.

	◦ Indicator: Complete the Facilities Master Plan by Q4 2025, with 
recommendations aligned with the 2024 Facility Assessment and 
stakeholder input.

•	 City and Partner Space Assessment:  
Conduct an in-depth review of City and community partner 
space requirements to identify shared space opportunities for the 
renovation of the Main Library and potential relocation plans.

	◦ Indicator: Finalize the City and partner space assessments by 
Q3 2025, integrating the findings into the Facilities Master Plan.

Year 1 (2025) Goals and Performance Indicators:

OBJECTIVE:

•	 Renovation or Relocation Execution: Based on the Facilities 
Master Plan, begin detailed planning for renovation or relocation 
projects, prioritizing shared spaces with the City of Evanston and 
community partners.

	◦ Indicator: Commence construction or relocation preparation by 
Q2 2026, with quarterly progress updates to the City and Library 
Board.

Year 2 (2026) Goals and Performance Indicators:
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•	 Implement Facilities Improvements: Based on the master 
plan, begin implementing the recommended facility improvements, 
ensuring spaces are inclusive, accessible, and sustainable. Monitor 
progress toward sustainability goals through ongoing renovation or 
relocation projects.

	◦ Indicator:  Achieve completion of facility improvements by Q4 
2027, as determined by the construction project timeline.
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•	 Technology and Accessibility Improvements: Upgrade the library’s website and 
mobile app to improve navigation, accessibility, and user experience, positioning EPL as a 
technology leader in the community.
	◦ Indicator: Complete website and app upgrades by Q1 2025, with a user satisfaction survey 

showing an 80% approval rate post-launch.

•	 Broaden Marketing and Outreach: Expand the library’s marketing efforts to enhance 
public awareness of available resources and services, particularly those supporting DEIB 
initiatives.
	◦ Indicator: Develop a comprehensive marketing plan by Q1 2025, with a 25% increase in 

program participation from targeted demographics by Q4 2025.

Year 1 (2025) Goals and Performance Indicators:

Position EPL as a leader in community engagement by providing equitable access to 
information, resources, and programming. Prioritize historically marginalized communities, 
fostering belonging and empowering all residents to connect, learn, and thrive.

OBJECTIVE:

EMPOWERING 
COMMUNITY 

ENGAGEMENT

9


