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https://us06web.zoom.us/j/82754869353


 

BOARD OF TRUSTEES MEETING  
Wednesday, November 19, 2025, at 6:30 PM 

Main Library, Community Meeting Room, and Remote 
Zoom Link: https://us06web.zoom.us/j/82754869353 

 

Members of the public are invited to provide comments in person during the Public Comment portion of the meeting or by 
submitting written comments in advance via the following link: https://forms.gle/16fGTFeqEFR6tmro8 

Written comments will be attached to the Board minutes and distributed to Trustees. 
 

MEETING AGENDA 
 

1.​ CALL TO ORDER / DECLARATION OF QUORUM 
2.​ LAND ACKNOWLEDGMENT 
3.​ CITIZEN COMMENT 

Not to exceed 45 minutes 

4.​ CONSENT AGENDA 
a.​ Approval of Management Committee Meeting Minutes October 15, 2025 

b.​ Approval of Regular Board Meeting Minutes October 15, 2025 

c.​ Approval of Board Retreat Meeting Minutes October 18, 2025 

d.​ Approval of Finance Committee Meeting Minutes November 13, 2025 

e.​ Approval of Bills and Payroll 
5.​ LIBRARY DIRECTOR’S REPORT (Distributed in Advance) 
6.​ STAFF REPORTS 

a.​ Administrative Services Report (Distributed in Advance) 

b.​ Facilities Report (Distributed in Advance) 

c.​ Monthly Development Report (Distributed in Advance) 

d.​ Q3 Strategic Plan Update Presentation (Yolande Wilburn & Heather Norborg) 

e.​ Collection Diversity Audit Plan Presentation (Elizabeth Bird) 

7.​ BOARD REPORTS (Board Oral Communications) 
a.​ President’s Report  

b.​ Finance Committee 

c.​ Management Committee  

d.​ Facilities Committee 

e.​ DEIB Committee 

8.​ OLD BUSINESS 
a.​ Final Budget Presentation by Sameer Notta 
b.​ Resolution 2025 - R1 providing for the budget and setting the annual tax levy for 

FY2026 (ACTION)  
9.​ EXECUTIVE SESSION 
10.​ADJOURNMENT 

Next Meeting: December 17, 2025, at 6:30 pm via Zoom and hybrid 
The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If an 
accommodation is needed to participate in this meeting, please contact the Library at 847-448-8650 or TDD/TTY 
number 847-866-5095 at least 48 hours before the meeting to arrange the accommodation if possible. 

https://us06web.zoom.us/j/82754869353
https://forms.gle/16fGTFeqEFR6tmro8


 
 

 
Evanston Public Library Board Management Committee 

MEETING MINUTES 
Wednesday, October 15, 2025, at 5:02 PM 

Main Library, Community Meeting Room, and Remote 
 

 
Members Present 
Arikpo Dada (virtually,  arrived in person at 5:21 pm), Tracy Fulce, Jean Keleher, and Michelle Mills. 
 
Members Absent 
none 
 
Staff Present 
Ellen Riggsbee and Yolande Wilburn  
 
Call to order/Declaration of Quorum. 
Trustee Dada called the meeting to order when a quorum of Trustees was established at 5:02 p.m.  
 
Land Acknowledgement 
Read by Trustee Keleher 
 
Citizen Comment 
None 
 
Amended Agenda Item 
Trustee Mills moved, seconded by Trustee Fulce, to move new business ahead of old business. 
 
Old Business 

a.​ Board Policies (Discussion) 
b.​ Board Retreat (Discussion) 

 
New Business 

a.​ Approval of Engagement with Robbins Schwartz (Action) 
Motion:  Trustee Fulce moved, seconded by Trustee Mills, to approve the Engagement 
Agreement with Robbins Schwartz for the full Board. 

 
b.​ Approval of the 2026 Board Meeting Schedule (Action) 

Motion:  Trustee Fulce moved, seconded by Trustee Mills, to approve the 2026 Board 
Meeting Schedule for the full Board. 
 

c.​ Approval of the 2026 Library Closings Schedule (Action) 
Motion:  Trustee Fulce moved, seconded by Trustee Mills, to approve the 2026 Library 
Closings Schedule for the full Board. 
 

d.​ Revision of Board Bylaws (Recommendation) 
Motion:  Trustee Fulce moved, seconded by Trustee Keleher, to accept the revision of 
Bylaws as written. 
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e. COOP and Crisis Communications (Discussion)
f. Agenda items for next meeting (Discussion)

Adjournment
Trustee Fulce made the motion to adjourn, which was seconded by Trustee Mills and approved 
by voice vote. The meeting adjourned at 5:29 p.m.

Submitted by
Arikpo Dada
Evanston Public Library Board of Trustees



 
​ ​ ​ ​ ​ ​  

 
Evanston Public Library Board of Trustees 

MEETING MINUTES 
Wednesday, October  15, 2025, at 6:30 PM 

Main Library, Community Meeting Room, and Remote 
 

 
Members Present 
Samia Amamoo, Tracy Fulce, Catie Huggins, Jean Keleher, Michelle Mills, Meghan Shea, Victoria 
Shire, and Esther Wallen; Arikpo Dada arrived at 7:29 p.m. 
 
Members Absent 
None 
 
Staff Present 
Carlos Hernandez, Ellen Riggsbee, Heather Norborg,  Sameer Notta, Wynn Shawver,  and Yolande 
Wilburn. 
 
Presiding Member 
Tracy Fulce, President 
 
Call to order/Declaration of Quorum. 
President Fulce called the meeting to order when a quorum of Trustees was established at 6:30 
p.m.  
 
Land Acknowledgement 
Read by Catie Huggins 
 
Citizen Comment 
Lorena Neal 
 
New Business #1 

A.​ Approval of the Board Bylaws Revisions(Action) 

Motion: Trustee Mills moved, seconded by Trustee Huggins, to approve the Board 

Bylaws Revisions. 

 
Roll call vote taken: Trustee Amamoo, Trustee Fulce, Trustee Huggins, Trustee Keleher, 
Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted aye. No nays. 
Motion carried.  
 

B.​ Approval of the Elimination of One Safety Monitor Position (Action) 

Motion: Trustee Mills moved, seconded by Trustee Shea, to approve the elimination of 

one safety monitor position. 

 
Roll call vote taken: Trustee Amamoo, Trustee Fulce, Trustee Huggins, Trustee Keleher, 
Trustee Mills, Trustee Shea, and Trustee Shire voted aye. Trustee Wallen voted nay. 
Motion carried.  



 
 

C.​ Approval of Engagement with Robbins Schwartz (Action) 

Motion: Trustee Huggins moved, seconded by Trustee Mills, to approve the 

engagement agreement with Robbins Schwartz. 

 
Roll call vote taken: Trustee Amamoo, Trustee Fulce, Trustee Huggins, Trustee Keleher, 
Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted aye. No nays. 
Motion carried.  

 
Executive Session 
Motion: Trustee Fulce moved, seconded by Trustee Shea, to go into executive session for legal 
matters. 
Motion: Trustee Mills, seconded by Trustee Wallen, moved to adjourn the executive meeting at 
7:29 pm. 
 
Roll call vote taken: Trustee Amamoo, Trustee Fulce, Trustee Huggins, Trustee Keleher, Trustee 
Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted aye. No nays. Motion carried.  
 
Consent Agenda  

A.​ Approval of Management Committee Meeting Minutes September 17, 2025 

B.​ Approval of Regular Board Meeting Minutes September 17, 2025 

C.​ Approval of DEIB Committee Meeting Minutes, October 9, 2025 

D.​ Approval of Finance Committee Meeting Minutes October 9, 2025 

E.​ Approval of the Consent Agenda, which includes Minutes, Bills, and Payroll, the 2026 

Board Meeting Schedule, and the 2026 Library Closings Schedule. 

Motion: Trustee Shea moved, seconded by Trustee Wallen, to approve the consent agenda. 
 
Roll call vote taken: Trustee Amamoo, Trustee Dada, Trustee Fulce, Trustee Huggins, 
Trustee Keleher, Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted 
aye. No nays. Motion carried.  

 
Truth in Taxation Hearing 
No citizens addressed the Board during the Truth and Taxation hearing. 

 
Library Director’s Report  
(Distributed in Advance) 
 
Staff Report 

A.​ Administrative Services Report (Distributed in Advance) 

B.​ Facilities Report (Distributed in Advance) 

C.​ Quarterly and Monthly Development Report (Distributed in Advance) 

 

Board Reports 

A.​ President’s Report  
B.​ Finance Committee 
C.​ Management Committee  
D.​ Facilities Committee 
E.​ DEIB Committee 
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Old Business 

A.​ Presentation by James Rachlin: Cost Analysis 
 
New Business #2 

A.​ Accept and File the COOP and Crisis Communication Plan 

Motion:  Trustee Mills moved, seconded by Trustee Shea,  to accept and file the COOP 
and Crisis Communication Plan with a modification to its scope. 

 
B.​ Approval of the PEPL MOU 

Motion:  Trustee Mills moved, seconded by Trustee Shea,  to approve the PEPL MOU. 
 
Roll call vote taken: Trustee Amamoo, Trustee Dada, Trustee Fulce, Trustee Huggins, 
Trustee Keleher, Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted 
aye. No nays. Motion carried.  

 
Executive Session 
Motion: Trustee Fulce moved, seconded by Trustee Shea, to go into executive session for legal 
matters. 
Motion: Trustee Mills, seconded by Trustee Shire, moved to adjourn the executive meeting at 9:38 
pm. 
 
Roll call vote taken: Trustee Amamoo, Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee 
Keleher, Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted aye. No nays. 
Motion carried.  
 
Adjournment 
MOTION: Moved by Trustee Sheas and seconded by Trustee Mills to adjourn. A voice vote was 
taken—all ayes. No nays. Motion carried. The meeting adjourned at 9:38 pm. 
 
Roll call vote taken: Trustee Amamoo, Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee 
Keleher, Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted aye. No nays. 
Motion carried.  
 
Submitted by 
Catie Huggins, Secretary 
Evanston Public Library Board of Trustees 



 
 

 
Evanston Public Library Board Retreat 

MEETING MINUTES 
Saturday, October 18, 2025, at 9:00 AM 

Main Library, Falcon Room, and Remote 
 

 
Members Present 
Samia Amamoo, Arikpo Dada, Tracy Fulce, Catie Huggins, Jean Keleher, Michelle Mills, Meghan 
Shea, Victoria Shire, and Esther Wallen.. 
 
Members Absent 
none 
 
Staff Present 
Yolande Wilburn  
 
Call to order/Declaration of Quorum. 
Trustee Dada called the meeting to order when a quorum of Trustees was established at 9:04 a.m.  
 
Land Acknowledgement 
Read by Trustee Fulce 
 
Citizen Comment 
None 
 
Adjournment 
Trustee Fulce made the motion to adjourn, which was seconded by Trustee Mills and approved by 
voice vote. The meeting adjourned at 3:35 p.m. 
 
Roll call vote taken: Trustee Fulce, Trustee Huggins, Trustee Mills, Trustee Shea, and Trustee 
Shire voted aye. Trustee Wallen voted nay. Motion carried.  
 
Submitted by 
Catie Huggins 
Evanston Public Library Board of Trustees 



 
 

 
Evanston Public Library Board Fin​ance Committee 

MEETING MINUTES 
Thursday, November 13, 2025, at 3:00 PM 

Main Library, Library Board Room, and remote 
 

 

Members Present 
Catie Huggins and Michelle Mills 
 
Members Absent 
Tracy Fulce 
 

Staff Present 
Sameer Notta and Yolande Wilburn (joined virtually) 
 
 

Land Acknowledgement 
Read by Catie Huggins 
 

Citizen Comment 
None 
 

Call to order/Declaration of Quorum. 
Trustee Mills called the meeting to order when a quorum of Trustees was established at 3:01 p.m.  
 
Old Business 

A.​ Board policies topic 
B.​ Inter-governmental Agreement & Lease Update 
C.​ Budget and Levy next steps 

 
New Business 

A.​ Review the upcoming board packet finance items 
B.​ Update on the budgetary impact of current vacancies and recent hiring 
C.​ Monthly Development Report 

Executive Session 
There was no executive meeting scheduled or held. 
 
Adjournment 
Trustee Huggins made the motion to adjourn, which was seconded by Trustee Mills and approved 
by voice vote. The meeting adjourned at 3:15 p.m. 
 
Submitted by 
Michelle Mills 
Evanston Public Library Board of Trustees 
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