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Evanston Public Library Board of Trustees

MEETING MINUTES

Wednesday, November 19, 2025, at 6:30 PM
Main Library, Community Meeting Room, and Remote

Members Present
Samia Amamoo, Arikpo Dada, Tracy Fulce, Catie Huggins, Jean Keleher, Michelle Mills, Meghan
Shea, Victoria Shire, and Esther Wallen

Members Absent

None

Staff Present
Elizabeth Bird, Carlos Hernandez, Ellen Riggsbee, Heather Norborg, Sameer Notta, Wynn
Shawver, and Yolande Wilburn.

Presiding Member
Tracy Fulce, President

Call to order/Declaration of Quorum.
President Fulce called the meeting to order when a quorum of Trustees was established at 6:40
p.m.

Land Acknowledgement
Read by Catie Huggins

Amended Agenda ltem
Motion: Trustee Mills moved, seconded by Trustee Dada, to limit citizen comments to one

minute per speaker, with no yielding of time to others.

Citizen Comment

Julie Irons from the 9th Ward, Trisha Connolly from the 2nd Ward, I1zzy Grosof, and Clare Kelly
from the 1st Ward, Ann Rainey from the 6th Ward, Lori Keenan from the 7th Ward, Eileen O’'Neil
of AFSCME, Eric Parker, Heather Lindahl, Lorena Neal, Mariana Bojérquez from the Library staff,
Evanston residents Darlene Cannon and Rene Sutherland, and MaryKate Schneider, former
Library staff.

Written Statements Submitted

MaryKate Schneider

Are you an Evanston Resident? Yes

2nd Ward

How would you like to make your public comment? In-Person

mkschneider325@gmail.com

I’'m a former Evanston Public Library employee. | spent years here building programs, serving
patrons, and working alongside an incredibly dedicated team of colleagues. | did this work with



pride and with a deep belief in what a public library should be. But | also want to be honest: | left
this job because the anti-union climate coming from leadership made it unsustainable to stay.

| watched decisions being made that sidelined staff voices, undermined worker protections, and
chipped away at the collaborative culture that had once made this institution strong. It was painful
to walk away, but it was clearer every day that the direction the Board and Director were moving
in was not one that valued or respected the people doing the work.

After listening to the recent discussions about separating from the City, the same harmful patterns
| saw then are now escalating into something even more serious.

Over the last several months, the Board and Director have discussed separating EPL from the
City—framing it as a path toward “flexibility” or “efficiency.” But the public deserves clarity about
what this split really means.

According to the Meristem Advisors report presented to this Board, a separation would increase
administrative and financial risk, place the burden of a new and undefined retirement system on
library workers, and require the library to take on costs the City currently shoulders. There has
been no demonstration that separation will improve public service, fiscal stability, or long-term
sustainability.

The pursuit of separation is not about flexibility, innovation, or efficiency. It is about weakening
workers’ collective power.

We heard it in the Meristem presentation. We heard it in Board comments. We heard it in
statements from the Director. Repeated claims that library workers are “different” from other city
employees. Suggestions that they care more about “flexibility” than fair wages. Assertions that
separation would let the library keep staffing costs lower year after year.

When | worked here, | saw the reality: workers were overextended and deeply committed, often
doing the work of two or three people, and relying on their union and the city-wide structure for
basic protection and fairness. The idea that they want to break away from that for “flexibility” is
simply not grounded in truth. | saw firsthand how powerful this institution can be when workers
are supported and trusted. | also saw how quickly things deteriorate when leadership sidelines
staff and pushes forward sweeping changes without transparency or collaboration.

Library workers are professionals and community lifelines. They deserve stable, predictable
compensation, a secure retirement plan, and the strength that comes from being part of a
city-wide union. Undermining their bargaining power is not a path to a stronger library; it is a path
to burnout, turnover, and a loss of institutional knowledge that directly harms patrons.

The community is watching. Hundreds of residents have already expressed concern. Workers have
circulated a petition—not because they fear change, but because they fear the consequences of
decisions made without transparency, worker input, or community benefit.

Evanston deserves a library grounded in equity, accountability, and respect. That means rejecting
any path that isolates library workers, destabilizes their futures, or prioritizes budget cuts over the
human beings who make public service possible.

| urge this Board to halt the pursuit of separation, commit to an open and worker-inclusive
process, and rebuild trust with the staff and community who care deeply about this institution.

Please choose a path that protects the workers, protects the public, and protects the future of this
institution.

Thank you.
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Mike Simmons

Are you an Evanston Resident? No

+1(773) 396-1744

How would you like to make your public comment? Written Statement

It is unacceptable that the Evanston Library Board would brush over their workers’ interests and
community concerns about splitting the Library from the City. Workers and residents have been
clear: cutting the library out of the city’s oversight and integrated systems is not a solution. As
we've seen in the last few weeks, the City of Evanston is full of community strength and resilience,
and its government should be doing everything it can to bring the Library Board back to the
discussion table and find a solution to keeping the Library connected to the city’s resources and its
people. Instead, the Library Board has declined the chance for a joint meeting tonight, and now we
don’'t know when the Board and the City will take the time to address the concerns of their
workers. | stand with AFSCME Local 1891 in calling for One City, One Union.

Jeff Cohen

Are you an Evanston Resident? Yes

1st Ward

8479621965

How would you like to make your public comment? Written Statement

Remarks

I’'m Jeff Cohen. And | am speaking today not as a Congressional candidate but as a 25-year
Evanston resident, a parent, and a very regular Evanston Public Library user.

The library is a part of my family’s daily life. Checking out books for the last 25 years has saved us a
lot of money. My kids read and played here. As a parent, | relied on the staff’s knowledge,
patience, and the relationships they build with families like mine. As an avid reader of history, |
have consumed much of the 900s shelf space!

I’'m deeply concerned about the instability and conflict surrounding the library’s governance and
its relationship with staff. When workers feel unsupported or left out of decisions, the quality of
service families receive is affected.

Moreover, I’'m also concerned that the City has not always been transparent about its real estate
decisions, and that lack of clarity makes it even more important that any changes involving the
library’s building or governance be handled openly and with full public input.

I’'m asking the Board and the City to prioritize transparency around fund-raising objectives,
potential land and building uses, and respect for the people who make this place work.

Barbara Sittler

Are you an Evanston Resident? Yes

7th Ward

sittlerbarbara@gmail.com

| have been greatly disturbed over the past year or so by the action of the EPL Board regarding
library operations, staff relations, engagement with City of Evanston administration and
residents, and the reduction of some much loved library services, most notably, for me and my
cohort of older and disabled Evanston residents the Libby electonic media offerings. | have
become even more concerned by the cancellation of the joint EPL/City of Evanston meeting that



had been planned for this evening - cancelled at the last minute by the EPL Board in what is an
obvious attempt to avoid a meeting to discuss city/library cooperation, library operations and staff
concerns about a hostile work environment. Statements by the EPL Board that the meeting
agenda was solely under the Library's authority and that a joint meeting would violated the Open
Meetings Act could have easily been remedied if the Library Board had been so willing.

EPL is acommunity asset. Issues raised about EPL staff relations are community issues. The EPL
receives tax payer funding and provides services to multiple groups and constituencies
andcollaboration with the City of Evanston concerning these issues assures transparency, honesty
and growth. The EPL has been a shining light of innovation and community engagement for years.
Recently, with the retention of separate attorneys, HR firms and practices, as well as staff
concerns and the curtailing of much loved services casts a discouraging light on practices and
objectives by the EPL Board that leave me questioning the direction and goals of the EPL.

| have been a regular donor, participant and presenter at many library functions in the 25 years |
have been an Evanston resident. It pains me to see the library Board behave in a manner that
discourages participation and collaboration between the EPL and the community it serves and
from which it receives taxpayer support.

Amended Agenda Item
Motion: Trustee Mills moved, seconded by Trustee Wallen, to add Item 7c under Board Reports.

Consent Agenda
A. Approval of Management Committee Meeting Minutes October 15, 2025

Approval of Regular Board Meeting Minutes October 15, 2025

Approval of Board Retreat Meeting Minutes, October 18, 2025

Approval of Finance Committee Meeting Minutes November 13, 2025

Approval of Bills and Payroll

Approval of the Consent Agenda, which includes Minutes, Bills, and Payroll.
Motion: Trustee Huggins moved, seconded by Trustee Mills, to approve the consent
agenda.

monOw

Roll call vote taken: Trustee Amamoo, Trustee Dada, Trustee Fulce, Trustee Huggins,
Trustee Keleher, Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted
aye. No nays. Motion carried.

Library Director’s Report
(Distributed in Advance)

Staff Report

Administrative Services Report (Distributed in Advance)

Facilities Report (Distributed in Advance)

Monthly Development Report (Distributed in Advance)

Q3 Strategic Plan Update Presentation (Yolande Wilburn & Heather Norborg)
Collection Diversity Audit Plan Presentation (Elizabeth Bird)

moowp

Board Reports
A. President’s Report
B. Finance Committee
C. Management Committee
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a. Creation of Communications Committee: Catie Huggins, Jean Keleher, Esther
Wallen, and Victoria Shire. Motion: Trustee Mills moved, seconded by Trustee
Dada, to approve the consent agenda.

D. Facilities Committee
E. DEIB Committee

Old Business
A. Final Budget Presentation by Sameer Notta
B. Resolution 2025 - R1 providing for the budget and setting the annual tax levy for
FY2026 (ACTION). Motion: Trustee Mills moved, seconded by Trustee Shea, to
approve the Resolution as written.

Executive Session
Motion: Trustee Fulce moved, seconded by Trustee Mills, to go into executive session.

Motion: Trustee Mills, seconded by Trustee Keleher, moved to adjourn the executive session at
9:49 pm.

Roll call vote taken: Trustee Amamoo, Trustee Dada, Trustee Fulce, Trustee Huggins, Trustee
Keleher, Trustee Mills, Trustee Shea, Trustee Shire, and Trustee Wallen voted aye. No nays.
Motion carried.

Adjournment
Motion: Moved by Trustee Mills and seconded by Trustee Shire to adjourn. A voice vote was

taken—all ayes. No nays. Motion carried. The meeting adjourned at 9:49 pm.

Submitted by
Catie Huggins, Secretary

Evanston Public Library Board of Trustees
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