
 

 
 

 
Board of Trustees  

Library Board Packet                           
 

Wednesday, April 15, 2026, at 6:30 pm 
Main Library, Community Meeting Room, and via Zoom 

 

Zoom Link: Join the Library Board Meeting 

 

 

 

 
     

 
 

 

https://us06web.zoom.us/j/85914263693


 

Library Board Meeting 
●​ Date: Wednesday, April 15, 2026 
●​ Time: 6:30 PM 
●​ Location: Main Library, Community Meeting Room, and Remote via Zoom. 
●​ Zoom Link: Join the Library Board Meeting 

Members of the public are invited to provide comments in person during the Public Comment 
portion of the meeting or by submitting written comments in advance. 

●​ Written Comments: Submit comments via the Online Form 
●​ Note: Written comments will be attached to the Board minutes and distributed to Trustees. 

The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all 
citizens. If an accommodation is needed to participate in this meeting, please contact the Library at 
least 48 hours in advance of the meeting so that arrangements can be made. 

●​ Phone: 847-448-8650 
●​ TDD/TTY: 847-866-5095 

Meeting Agenda 
1.​ Call to Order: Declaration of a quorum. 
2.​ Land Acknowledgment:  
3.​ Citizen Comment: Public session not to exceed 45 minutes. 
4.​ Consent Agenda Approval of the following minutes and financial records: 

a.​ Management Committee Meeting (March 18, 2026) 
b.​ Regular Board Meeting (March 18, 2026) 
c.​ Communication Sub-Committee (April 7, 2026) 
d.​ Finance Committee Meeting (April 9, 2026) 
e.​ Approval of Bills and Payroll 

5.​ Staff and Financial Reports 
a.​ Director’s Report: Previously distributed. 
b.​ Administrative Services Report: Previously distributed. 

https://us06web.zoom.us/j/85914263693
https://forms.gle/16fGTFeqEFR6tmro8


 
c.​ Facilities Report: Previously distributed. 
d.​ Monthly Development Report: Previously distributed. 
e.​ 1st Quarter Development Report: Previously distributed 

6.​ Board Committee Reports 
a.​ President’s Report 
b.​ Finance Committee 
c.​ Management Committee 
d.​ Facilities Committee 
e.​ DEIB Committee 
f.​ Communications Committee 

7.​ Old Business 
a.​ Resourcing Interim / Executive Director Search (Discussion & Action) 

8.​ New Business 
a.​ Appointment to Board Committees (Discussion & Action) 

i.​ Nominating Committee 
ii.​ Management Committee 
iii.​ Finance Committee 
iv.​ Facilities Committee 
v.​ DEIB Committee 

vi.​ Communications Committee 
b.​ FY2026 non-union merit increase (Discussion & Action) 

c.​ Transfer of Endowment Funds from Vanguard to Evanston Community Foundation  
(Discussion & Action) 

9.​ Executive Session 
10.​Adjournment 

Next Scheduled Meeting: May 20, 2026, at 6:30 PM (Hybrid format). 

 



 

​ ​ ​ ​ ​ ​ ​ ​ ​ Draft 

Management Committee Meeting Minutes 
●​ Date: Wednesday, March 18, 2026 
●​ Time: 5:00 PM 
●​ Location: Main Library, Library Board Room, and Remote 

 

Members Present 
●​ Arikpo Dada (virtual)  
●​ Catie Huggins 

 

Members Absent  
●​ Tracy Fulce 
●​ Jean Keleher 
●​ Michelle Mills 

 

Staff Present 
●​ Heather Norborg 

 

Call to order/Declaration of Quorum 
Trustee Dada called the meeting to order at 5:00 p.m., at which no quorum was 
established. 
 

Land Acknowledgment 
It was not read due to a lack of quorum. 
 

Citizen Comment 
None 
 

New Business  
No discussion held due to lack of quorum. 

A.​ Facility request 
B.​ OMA Training Refresher 
C.​ Governing Documents Overview 

 



 

Executive Session  
No Executive Session due to a lack of quorum. 
 

Adjournment 
Due to the lack of a quorum, no formal business was transacted. The meeting was 
immediately adjourned. 
 

Submitted by: 
Trustee Catie Huggins 
Evanston Public Library Board of Trustees 
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​ ​ ​  

​ ​ ​ ​ Draft 

Library Board Meeting Minutes 
●​ Date: Wednesday, March 18, 2026 
●​ Time: 6:30 PM 
●​ Location: Main Library, Community Meeting Room, and Remote 

Members Present 
●​ Samia Amamoo 
●​ Tracy Fulce 
●​ Catie Huggins 
●​ Jean Keleher 
●​ Meghan Shea 

Members Joining Virtually 
●​ Arikpo Dada 
●​ Michelle Mills 
●​ Victoria Shire 
●​ Esther Wallen 

Members Absent 
●​ None 

Staff Present 
●​ Heather Norborg 
●​ Sameer Notta 
●​ Jennifer Shreve 
●​ Ellen Riggsbee  

 

 
 
 



 

Call to Order 
President Fulce called the meeting to order at 6:46 p.m. A quorum was established. 
 

Land Acknowledgement 
Read by Trustee Keleher. 
 

Citizen Comment 
No public comments were made. 

Amended Agenda Items 
●​ Virtual Participation: Motion by Trustee Amamoo, seconded by Trustee Huggins, to 

approve virtual participation. Action: Motion carried. 
●​ Agenda Amendment: Motion by Trustee Fulce, seconded by Trustee Amamoo, to 

include discussion of trustee communication outside of noticed meetings. Action: 
Motion carried. 

 

Consent Agenda 
The following minutes and reports were approved: 

A.​ Management Committee (Feb 18, 2026) 
B.​ Regular Board Meeting (Feb 18, 2026) 
C.​ Communication Sub-Committee (March 3, 2026) 
D.​ DEIB Committee (March 10, 2026) 
E.​ Finance Committee (March 12, 2026) 
F.​ Bills and Payroll 

Motion: Approved by Trustee Shea, seconded by Trustee Amamoo. 
Roll Call Vote: All Trustees voted Aye (9-0). Action: Motion carried. 

Library Director’s Report 
Distributed in advance. 
 

Staff Reports 
A.​ Administrative Services Report (Distributed in Advance) 
B.​ Facilities Report (Distributed in Advance) 
C.​ Monthly Development Report (Distributed in Advance) 
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​ ​ ​  

​ ​ ​ ​ Draft 
D.​ 2025 Year-end Financial Report by Sameer Notta 

 

Board Reports 
The Board President and the committee chairs for Finance, Management, Facilities, DEIB, 
and Communications presented verbal updates. 

New Business 
A.​ RFP Interim Executive Director Search Update (Discussion) 
B.​ Communications Committee Charter 

Motion to approve the communication committee charter. Approved by Trustee 
Keleher, seconded by Trustee Dada. Roll Call Vote: 9-0 Aye. Action: Motion 
carried. 

C.​ Facilities Policy Update 
Motion to approve update/clarifying point to Facilities Policy. Approved by Trustee 
Huggins, seconded by Trustee Shire. Roll Call Vote: 9-0 Aye. Action: Motion 
carried. 

Executive Session 
Motion to enter Executive Session at 7:50 p.m. regarding personnel. Approved by Trustee 
Fulce, seconded by Trustee Shea. Roll Call Vote: 9-0 Aye. Action: Motion carried. 

Motion to adjourn Executive Session at 8:49 p.m. Approved by Trustee Shea, seconded by 
Trustee Keleher. Roll Call Vote: 9-0 Aye. Action: Motion carried. 

Adjournment  
Motion to adjourn the regular meeting was made by Trustee Shea and seconded by Trustee 
Keleher. Roll Call Vote: 9-0 Aye. Action: Motion carried, and the meeting adjourned at 
8:49 p.m. 

Submitted by 
Trustee Huggins 
Secretary Evanston Public Library Board of Trustees 
 



 

​ ​ ​ ​ ​ ​ ​ ​ ​ Draft 

Communication Committee Meeting Minutes 
●​ Date: Tuesday, April 7, 2026 
●​ Time: 6:30 PM 
●​ Location: Main Library, Library Board Room, and Remote 

 

Members Present 
●​ Jean Keleher  
●​ Victoria Shire 

 

Members Absent  
●​ Catie Huggins 
●​ Esther Wallen 

 

Staff Present 
●​ Ellen Riggsbee 

 

Call to order/Declaration of Quorum 
Trustee Keleher called the meeting to order at 6:30 p.m., at which no quorum was 
established. 
 

Land Acknowledgment 
It was not read due to a lack of quorum. 
 

Citizen Comment 
None 
 

Old Business  
No discussion held due to lack of quorum. 

A.​ E-Book Pricing - Policy Communication 
B.​ Communication Channel Inventory and Map 



 

 

New Business 
No discussion held due to lack of quorum. 

A.​ FAQ Update 
B.​ Tactics for Capturing Departing Trustees' Knowledge 
C.​ New Trustee Onboarding: Communications Info 

 

Adjournment 
Due to the lack of a quorum, no formal business was transacted. Trustee Keleher motioned 
to adjourn the meeting at 6:33 p.m.; trustee Shire seconded. The meeting was adjourned. 

 

Submitted by: 
Trustee Jean Keleher,  
Evanston Public Library Board of Trustees 
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​ ​ ​ ​ Draft 

Finance Committee Meeting Minutes 
●​ Date: Thursday, April 9, 2026 
●​ Time: 3:00 PM 
●​ Location: Main Library, Library Board Room, and Remote 

Members Present 
●​ Trustee Tracy Fulce (joined virtually and arrived at 3:20 p.m.) 
●​ Michille Mills 

Additional trustees in attendance included: 
●​ Arikpo Dada (virtual) 
●​ Catie Huggins (virtual) 
●​ Jean Keleher (virtual) 
●​ Meghan Shea (virtual) 
●​ Victoria Shire 

Members Absent 
All members of the committee attended 

Staff Present 
Heather Norborg and Sameer Notta 

Land Acknowledgement 
Read by Trustee Mills 

Citizen Comment 
None 

Call to order/Declaration of Quorum 
Trustee Mills called the meeting to order when a quorum of Trustees was established at 
3:07 p.m.  



 

Old Business 
A.​ Intergovernmental Agreement and Lease update.  

Discussion was held. 
B.​ FY2026 non-union merit increase 

Motion: Trustee Mills moved, seconded by Trustee Fulce, to recommend the Fiscal 
Year 2026 non-union merit increase to the full Board. 

New Business 
A.​ Review the upcoming board packet finance items 
B.​ Monthly Development Report 
C.​ Quarterly Development Report 
D.​ Endowment update 

Motion: Trustee Fulce moved, seconded by Trustee Mills, to refer the following 
options to the full Board: 

1.​ Take no action. 
2.​Transfer the funds held with Vanguard to ECF and update the Gift Acceptance 

Policy accordingly. 
3.​Transfer the funds held with Vanguard to ECF as a non-endowment account.  

E.​ Resourcing Director Search Process 

Discussion was held. 

Executive Session 
Motion: Trustee Mills moved, seconded by Trustee Fulce, to go into executive session at 
4:15 pm. 
Motion: Trustee Mills moved, seconded by Trustee Fulce, to adjourn the executive 
meeting at 4:26 pm. 

Adjournment 
Trustee Mills made the motion to adjourn, which was seconded by Trustee Fulce and 
approved by voice vote. The meeting adjourned at 4:27 p.m. 

Submitted by 
Trustee Mills 
Evanston Public Library Board of Trustees 
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​ ​ Agenda Item 4.E 

Memorandum 
To: ​ ​ Evanston Public Library Board of Trustees​  

From: ​​ Sameer Notta, Finance Manager 

Lea Hernandez-Solis, Office Coordinator 

Subject: ​ Library Fund Bills 

Date: ​​ March 18, 2026 

Recommended Action 
Staff and the Finance Committee respectfully request that the Library Board approve the 
Library Payroll and Fund bills list. 
 
Payroll 
February 23, 2026, through March 8, 2026,​ ​ ​ $  444,171.03 
March 9, 2026,  through March 22, 2026,​ ​ ​ $  217,421.85 
 
Library Fund Bills List                                      ​         ​                     ​  
March 10, 2026​ ​ ​ ​ ​ ​ ​ $  125,760.59 
March 24, 2026​ ​ ​ ​ ​ ​ ​ $     57,231.04 
 
Purchasing Card 
December 31, 2025​ ​ ​ ​ ​ ​ ​ $     15,081.09 
 
Attachment: Bills List, Purchasing Card 
 
 
 



Vendor Invoice Description Invoice Date G/L Date Payment Date Invoice Amount

20518 -  XINMING GUO PROFESSIONAL SERVICES 02/02/2026 03/10/2026 03/10/2026 280.00

Invoice 

Transactions

1 $280.00

Invoice 

Transactions

1 $280.00

101406 -  DEMCO, INC. OFFICE SUPPLIES 02/11/2026 03/10/2026 03/10/2026 142.03

206940 -  ULINE ZEBRA SCANNER AND PRINTER 02/19/2026 03/10/2026 03/10/2026 957.89

Invoice 

Transactions

2 $1,099.92

Invoice 

Transactions

2 $1,099.92

21669 -  AZTEC SOFTWARE, LLC PROGRAM SUPPLIES GED TEST PREP 02/04/2026 03/10/2026 03/10/2026 974.53

21601 -  BOLIVAR, GABRIEL DARIO PROFESSIONAL SERVICE SPANISH GED CLASSES 02/17/2026 03/10/2026 03/10/2026 840.00

Invoice 

Transactions

2 $1,814.53

Invoice 

Transactions

2 $1,814.53

151986 -  CINTAS CORPORATION  #769 MAT SERVICES 02/25/2026 03/10/2026 03/10/2026 248.31

101063 -  CINTAS FIRST AID & SUPPLY FIRST AID KIT SERVICE 02/20/2026 03/10/2026 03/10/2026 199.50

19941 -  PLUNKETT'S PEST CONTROL 10401568 02/01/2026 03/10/2026 03/10/2026 227.14

Invoice 

Transactions

3 $674.95

10546 -  SUPERIOR INDUSTRIAL SUPPLY PELADOW 50# BAG CALCIUM CHLORIDE 01/22/2026 03/10/2026 03/10/2026 1,030.00

10546 -  SUPERIOR INDUSTRIAL SUPPLY JANITORIAL SUPPLIES 02/12/2026 03/10/2026 03/10/2026 67.12

Invoice 

Transactions

2 $1,097.12

Invoice 

Transactions

5 $1,772.07

20988 -  MADDEN CREATIVE SERVICES, LLC Q4 2025 STOCK/OPEN CALL PHOTOSHOOT 02/26/2026 03/10/2026 03/10/2026 3,000.00

12151 -  MULTILINGUAL CONNECTIONS LLC EPL BROCHURE TRANSLATION 03/02/2026 03/10/2026 03/10/2026 95.00

Invoice 

Transactions

2 $3,095.00

Library Bills List
G/L Date Range 03/10/26 - 03/10/26

Account 62210 - PRINTING

Business Unit 4845 - LIBRARY ADMINISTRATION

Account 62185 - CONSULTING SERVICES

Account 62185 - CONSULTING SERVICES Totals

Account 65040 - JANITORIAL SUPPLIES Totals

Business Unit 4840 - LIBRARY MAINTENANCE Totals

Account 62225 - BLDG MAINTENANCE SERVICES Totals

Account 65040 - JANITORIAL SUPPLIES

Business Unit 4825 - ENGAGEMENT SERVICES Totals

Business Unit 4840 - LIBRARY MAINTENANCE

Account 62225 - BLDG MAINTENANCE SERVICES

Business Unit 4825 - ENGAGEMENT SERVICES

Account 65100 - LIBRARY SUPPLIES

Account 65100 - LIBRARY SUPPLIES Totals

Account 65100 - LIBRARY SUPPLIES Totals

Business Unit 4820 - ACCESS SERVICES Totals

Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals

Business Unit 4820 - ACCESS SERVICES

Account 65100 - LIBRARY SUPPLIES

Business Unit 4806 - LIFELONG LEARNING & LITERACY

Account 65100 - LIBRARY SUPPLIES

Account 65100 - LIBRARY SUPPLIES Totals

Fund 185 - LIBRARY FUND

Department 48 - LIBRARY
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Library Bills List
G/L Date Range 03/10/26 - 03/10/26

14818 -  FISHEYE GRAPHIC SERVICES, INC. GENERAL USE TRIFOLD BROCHURE 03/02/2026 03/10/2026 03/10/2026 300.00

14818 -  FISHEYE GRAPHIC SERVICES, INC. BUSINESS CARD W BRUCE 03/02/2026 03/10/2026 03/10/2026 48.00

Invoice 

Transactions

2 $348.00

21227 -  PAVE PREVENTION INC. STAFF TRAINING PROGRAM ON DE-

ESCALATION, DEIJA AND TRAUMA

02/26/2026 03/10/2026 03/10/2026 49,797.00

Invoice 

Transactions

1 $49,797.00

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/09/2026 03/10/2026 03/10/2026 859.80

Invoice 

Transactions

1 $859.80

16334 -  KANOPY ONLINE RESOURCES 02/28/2026 03/10/2026 03/10/2026 1,705.00

103731 -  NEWS BANK INC ONLINE RESOURCES 01/28/2026 03/10/2026 03/10/2026 12,486.00

104226 -  PROQUEST INFO & LEARNING 

COMPANY

ONLINE RESOURCES 03/01/2026 03/10/2026 03/10/2026 14,599.28

104226 -  PROQUEST INFO & LEARNING 

COMPANY

ONLINE RESOURCES 03/01/2026 03/10/2026 03/10/2026 11,142.68

104226 -  PROQUEST INFO & LEARNING 

COMPANY

ONLINE RESOURCES 03/01/2026 03/10/2026 03/10/2026 9,830.86

16465 -  TUMBLEWEED PRESS, INC. ONLINE RESOURCES 03/01/2026 03/10/2026 03/10/2026 2,800.00

Invoice 

Transactions

6 $52,563.82

120319 -  CENGAGE LEARNING INC./GALE 

RESEARCH

MAIN PRINT 02/10/2026 03/10/2026 03/10/2026 110.21

120319 -  CENGAGE LEARNING INC./GALE 

RESEARCH

MAIN PRINT 01/27/2026 03/10/2026 03/10/2026 41.98

120319 -  CENGAGE LEARNING INC./GALE 

RESEARCH

MAIN PRINT 01/27/2026 03/10/2026 03/10/2026 111.73

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 01/28/2026 03/10/2026 03/10/2026 284.38

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 01/28/2026 03/10/2026 03/10/2026 452.64

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 01/29/2026 03/10/2026 03/10/2026 1,671.73

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/16/2026 03/10/2026 03/10/2026 37.20

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/17/2026 03/10/2026 03/10/2026 34.80

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/09/2026 03/10/2026 03/10/2026 17.37

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/10/2026 03/10/2026 03/10/2026 51.00

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/12/2026 03/10/2026 03/10/2026 50.40

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/12/2026 03/10/2026 03/10/2026 199.57

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/10/2026 03/10/2026 03/10/2026 47.97

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/11/2026 03/10/2026 03/10/2026 11.39

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/11/2026 03/10/2026 03/10/2026 10.80

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/11/2026 03/10/2026 03/10/2026 16.79

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/13/2026 03/10/2026 03/10/2026 52.80

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT AND A/V 02/19/2026 03/10/2026 03/10/2026 1,364.65

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/18/2026 03/10/2026 03/10/2026 639.38

102576 -  INGRAM LIBRARY SERVICES MAIN AND CROWN PRINT 02/20/2026 03/10/2026 03/10/2026 1,423.60

102576 -  INGRAM LIBRARY SERVICES MAIN AND CROWN PRINT 02/11/2026 03/10/2026 03/10/2026 747.80

Account 65628 - Library Electronic Resources Totals

Account 65630 - LIBRARY BOOKS

Account 65095 - OFFICE SUPPLIES Totals

Account 65628 - Library Electronic Resources

Account 62295 - TRAINING & TRAVEL

Account 62295 - TRAINING & TRAVEL Totals

Account 65095 - OFFICE SUPPLIES

Account 62210 - PRINTING Totals
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Library Bills List
G/L Date Range 03/10/26 - 03/10/26

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/10/2026 03/10/2026 03/10/2026 419.11

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 01/27/2026 03/10/2026 03/10/2026 3,956.11

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/05/2026 03/10/2026 03/10/2026 548.98

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/06/2026 03/10/2026 03/10/2026 290.82

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/02/2026 03/10/2026 03/10/2026 419.77

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/19/2026 03/10/2026 03/10/2026 17.97

Invoice 

Transactions

27 $13,030.95

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT AND A/V 02/19/2026 03/10/2026 03/10/2026 24.75

103424 -  MIDWEST TAPE LLC MAIN AV 02/12/2026 03/10/2026 03/10/2026 18.42

103424 -  MIDWEST TAPE LLC MAIN A/V 02/12/2026 03/10/2026 03/10/2026 31.17

103424 -  MIDWEST TAPE LLC MAIN A/V 02/12/2026 03/10/2026 03/10/2026 62.86

103424 -  MIDWEST TAPE LLC MAIN A/V 02/12/2026 03/10/2026 03/10/2026 65.18

103424 -  MIDWEST TAPE LLC MAIN AV 02/12/2026 03/10/2026 03/10/2026 79.17

103424 -  MIDWEST TAPE LLC MAIN AV 02/12/2026 03/10/2026 03/10/2026 235.11

103424 -  MIDWEST TAPE LLC MAIN A/V 02/19/2026 03/10/2026 03/10/2026 46.26

103424 -  MIDWEST TAPE LLC MAIN A/V 02/19/2026 03/10/2026 03/10/2026 73.26

103424 -  MIDWEST TAPE LLC MAIN A/V 02/19/2026 03/10/2026 03/10/2026 31.17

103424 -  MIDWEST TAPE LLC MAIN AV 02/19/2026 03/10/2026 03/10/2026 258.60

103424 -  MIDWEST TAPE LLC MAIN A/V 02/19/2026 03/10/2026 03/10/2026 53.34

103424 -  MIDWEST TAPE LLC MAIN A/V 02/19/2026 03/10/2026 03/10/2026 95.79

103424 -  MIDWEST TAPE LLC MAIN A/V 02/19/2026 03/10/2026 03/10/2026 24.42

Invoice 

Transactions

14 $1,099.50

Invoice 

Transactions

53 $120,794.07

Invoice 

Transactions

63 $125,760.59

Invoice 

Transactions

63 $125,760.59

* = Prior Fiscal Year Activity Invoice 

Transactions

63 $125,760.59

Department 48 - LIBRARY Totals

Fund 185 - LIBRARY FUND Totals

Account 65641 - AUDIO VISUAL COLLECTIONS Totals

Business Unit 4845 - LIBRARY ADMINISTRATION Totals

Account 65630 - LIBRARY BOOKS Totals

Account 65641 - AUDIO VISUAL COLLECTIONS
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Vendor Invoice Description Invoice Date G/L Date Payment Date Invoice Amount

14818 -  FISHEYE GRAPHIC SERVICES, INC. 2025 BLUEBERRY AWARD BOOKLET 03/11/2026 03/24/2026 03/24/2026 1,025.00

218833 -  POSITIVE CONNECTIONS, INC. SCHOOL BUS FROM ORRINGTON SCHOOL 03/02/2026 03/24/2026 03/24/2026 191.33

Invoice 

Transactions

2 $1,216.33

Invoice 

Transactions

2 $1,216.33

21697 -  EMBODIED THERAPEUTIC SERVICES, 

LLC.

PROFESSIONAL SERVICES INTERSECTION 

OF SPIRITUALITY AND MENTAL 

03/02/2026 03/24/2026 03/24/2026 150.00

21696 -  FREEMAN-ALLEN, QUINTEL M. BUILDING BLACK FUTURES - BLACK 

HISTORY PROGRAM

03/02/2026 03/24/2026 03/24/2026 500.00

17296 -  HEATHER ROSS OFFICE SUPPLIES 03/11/2026 03/24/2026 03/24/2026 72.26

17296 -  HEATHER ROSS REIMBURSEMENT PROGRAM 03/11/2026 03/24/2026 03/24/2026 16.53

Invoice 

Transactions

4 $738.79

Invoice 

Transactions

4 $738.79

121187 -  UNIQUE MANAGEMENT SERVICES ACCESS SUPPLIES 03/01/2026 03/24/2026 03/24/2026 98.50

Invoice 

Transactions

1 $98.50

Invoice 

Transactions

1 $98.50

103862 -  OAKTON COLLEGE SPANISH IN THE WORKPLACE NOV 12-DEC 

19

01/23/2026 03/24/2026 03/24/2026 800.00

Invoice 

Transactions

1 $800.00

Invoice 

Transactions

1 $800.00

151986 -  CINTAS CORPORATION  #769 MAT SERVICE 03/12/2026 03/24/2026 03/24/2026 248.31

151986 -  CINTAS CORPORATION  #769 MAT SERVICE 03/05/2026 03/24/2026 03/24/2026 248.31

19941 -  PLUNKETT'S PEST CONTROL PEST CONTROL 03/03/2026 03/24/2026 03/24/2026 156.83

145106 -  TOTAL BUILDING SERVICES JANITORIAL SERVICES 03/02/2026 03/24/2026 03/24/2026 10,835.60

Library Bills List
G/L Date Range 03/24/26 - 03/24/26

Business Unit 4840 - LIBRARY MAINTENANCE

Account 62225 - BLDG MAINTENANCE SERVICES

Account 65002 - STATE GRANT EXPENSE

Account 65002 - STATE GRANT EXPENSE Totals

Business Unit 4835 - INNOVATION & DIGITAL LEARNING Totals

Account 65100 - LIBRARY SUPPLIES Totals

Business Unit 4820 - ACCESS SERVICES Totals

Business Unit 4835 - INNOVATION & DIGITAL LEARNING

Business Unit 4806 - LIFELONG LEARNING & LITERACY Totals

Business Unit 4820 - ACCESS SERVICES

Account 65100 - LIBRARY SUPPLIES

Account 65100 - LIBRARY SUPPLIES Totals

Business Unit 4805 - EARLY LEARNING & LITERACY Totals

Business Unit 4806 - LIFELONG LEARNING & LITERACY

Account 65100 - LIBRARY SUPPLIES

Business Unit 4805 - EARLY LEARNING & LITERACY

Account 65100 - LIBRARY SUPPLIES

Account 65100 - LIBRARY SUPPLIES Totals

Fund 185 - LIBRARY FUND

Department 48 - LIBRARY
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Library Bills List
G/L Date Range 03/24/26 - 03/24/26

Invoice 

Transactions

4 $11,489.05

10546 -  SUPERIOR INDUSTRIAL SUPPLY JANITORIAL SERVICES 03/10/2026 03/24/2026 03/24/2026 702.07

Invoice 

Transactions

1 $702.07

102137 -  GRAINGER, INC., W.W. REPLACEMENT BATTERIES 02/24/2026 03/24/2026 03/24/2026 19.56

102137 -  GRAINGER, INC., W.W. 3 ADDITIONAL WALKIE TALKIE 

REPLACEMENT

02/27/2026 03/24/2026 03/24/2026 1,254.81

102137 -  GRAINGER, INC., W.W. AIR FILTER REPLACEMENT 03/01/2026 03/24/2026 03/24/2026 301.24

102137 -  GRAINGER, INC., W.W. AIR FILTER REPLACEMENT 03/09/2026 03/24/2026 03/24/2026 43.01

Invoice 

Transactions

4 $1,618.62

Invoice 

Transactions

9 $13,809.74

20953 -  HR SOURCE JOB POSTING 02/28/2026 03/24/2026 03/24/2026 92.98

Invoice 

Transactions

1 $92.98

100255 -  AMERICAN LIBRARY ASSOC. CONFIRM# 1525558, 1518090, 

1518253,1521790,1520927,1518174

03/17/2026 03/24/2026 03/24/2026 2,608.00

Invoice 

Transactions

1 $2,608.00

21717 -  LYNGSOE SYSTEMS INC. IT SOFTWARE 03/12/2026 03/24/2026 03/24/2026 5,319.00

Invoice 

Transactions

1 $5,319.00

17296 -  HEATHER ROSS OFFICE SUPPLIES 03/11/2026 03/24/2026 03/24/2026 72.26

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/19/2026 03/24/2026 03/24/2026 13.44

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/20/2026 03/24/2026 03/24/2026 37.69

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/20/2026 03/24/2026 03/24/2026 149.41

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/26/2026 03/24/2026 03/24/2026 (42.79)

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/26/2026 03/24/2026 03/24/2026 142.55

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 03/05/2026 03/24/2026 03/24/2026 21.89

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/06/2026 03/24/2026 03/24/2026 31.94

103883 -  ODP BUSINESS SOLUTIONS, LLC OFFICE SUPPLIES - LIBRARY 02/20/2026 03/24/2026 03/24/2026 155.78

206940 -  ULINE OFFICE SUPPLIES 02/18/2026 03/24/2026 03/24/2026 140.00

Account 62340 - IT COMPUTER SOFTWARE Totals

Account 65095 - OFFICE SUPPLIES

Account 62295 - TRAINING & TRAVEL

Account 62295 - TRAINING & TRAVEL Totals

Account 62340 - IT COMPUTER SOFTWARE

Business Unit 4845 - LIBRARY ADMINISTRATION

Account 62185 - CONSULTING SERVICES

Account 62185 - CONSULTING SERVICES Totals

Account 65050 - BLDG MAINTENANCE MATERIAL Totals

Business Unit 4840 - LIBRARY MAINTENANCE Totals

Account 65040 - JANITORIAL SUPPLIES Totals

Account 65050 - BLDG MAINTENANCE MATERIAL

Account 62225 - BLDG MAINTENANCE SERVICES Totals

Account 65040 - JANITORIAL SUPPLIES
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Library Bills List
G/L Date Range 03/24/26 - 03/24/26

Invoice 

Transactions

10 $722.17

103424 -  MIDWEST TAPE LLC ONLINE RESOURCES 02/28/2026 03/24/2026 03/24/2026 8,999.97

120231 -  SCHOLASTIC LIBRARY PUBLISHING ONLINE RESOURCE 02/27/2026 03/24/2026 03/24/2026 4,955.00

Invoice 

Transactions

2 $13,954.97

10797 -  CHILDREN'S PLUS, INC. DBA 

LIBRARIA

MAIN BOOKS 03/02/2026 03/24/2026 03/24/2026 432.10

10797 -  CHILDREN'S PLUS, INC. DBA 

LIBRARIA

MAIN BOOKS 03/03/2026 03/24/2026 03/24/2026 236.90

10797 -  CHILDREN'S PLUS, INC. DBA 

LIBRARIA

MAIN BOOKS 03/03/2026 03/24/2026 03/24/2026 465.71

10797 -  CHILDREN'S PLUS, INC. DBA 

LIBRARIA

MAIN BOOKS 03/03/2026 03/24/2026 03/24/2026 1,265.01

10797 -  CHILDREN'S PLUS, INC. DBA 

LIBRARIA

MAIN BOOKS 02/28/2026 03/24/2026 03/24/2026 1,079.79

10797 -  CHILDREN'S PLUS, INC. DBA 

LIBRARIA

MAIN BOOKS 02/26/2026 03/24/2026 03/24/2026 536.72

102576 -  INGRAM LIBRARY SERVICES JUV PRINT 03/09/2026 03/24/2026 03/24/2026 11.39

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/23/2026 03/24/2026 03/24/2026 2,018.63

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/20/2026 03/24/2026 03/24/2026 61.30

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 03/03/2026 03/24/2026 03/24/2026 126.58

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 03/11/2026 03/24/2026 03/24/2026 66.07

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 03/02/2026 03/24/2026 03/24/2026 305.95

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/12/2026 03/24/2026 03/24/2026 327.66

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/19/2026 03/24/2026 03/24/2026 381.66

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 03/04/2026 03/24/2026 03/24/2026 17.39

102576 -  INGRAM LIBRARY SERVICES ADULT PRINT 02/09/2026 03/24/2026 03/24/2026 109.05

102576 -  INGRAM LIBRARY SERVICES MAIN AND CROWN PRINT 03/03/2026 03/24/2026 03/24/2026 250.85

102576 -  INGRAM LIBRARY SERVICES ADULT AND CROWN PRINT 03/02/2026 03/24/2026 03/24/2026 2,676.55

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 03/09/2026 03/24/2026 03/24/2026 322.11

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 03/02/2026 03/24/2026 03/24/2026 441.23

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/13/2026 03/24/2026 03/24/2026 251.23

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/24/2026 03/24/2026 03/24/2026 266.37

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 03/11/2026 03/24/2026 03/24/2026 194.23

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 03/12/2026 03/24/2026 03/24/2026 158.89

102576 -  INGRAM LIBRARY SERVICES MAIN AND CROWN PRINT 03/06/2026 03/24/2026 03/24/2026 2,367.87

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 03/02/2026 03/24/2026 03/24/2026 17.99

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/26/2026 03/24/2026 03/24/2026 18.00

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/25/2026 03/24/2026 03/24/2026 36.00

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 02/20/2026 03/24/2026 03/24/2026 56.39

102576 -  INGRAM LIBRARY SERVICES MAIN AND CROWN PRINT 02/10/2026 03/24/2026 03/24/2026 2,496.47

102576 -  INGRAM LIBRARY SERVICES MAIN PRINT 03/03/2026 03/24/2026 03/24/2026 33.60

21156 -  MIDWEST LIBRARY SERVICE, INC. ADULT PRINT 03/03/2026 03/24/2026 03/24/2026 91.38

Account 65630 - LIBRARY BOOKS

Account 65628 - Library Electronic Resources

Account 65628 - Library Electronic Resources Totals

Account 65095 - OFFICE SUPPLIES Totals
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Library Bills List
G/L Date Range 03/24/26 - 03/24/26

21156 -  MIDWEST LIBRARY SERVICE, INC. ADULT PRINT 02/17/2026 03/24/2026 03/24/2026 122.24

21156 -  MIDWEST LIBRARY SERVICE, INC. JUV PRINT 12/10/2025 03/24/2026 03/24/2026 29.99

Invoice 

Transactions

34 $17,273.30

103424 -  MIDWEST TAPE LLC MAIN A/V 02/27/2026 03/24/2026 03/24/2026 109.68

103424 -  MIDWEST TAPE LLC MAIN A/V 02/27/2026 03/24/2026 03/24/2026 158.52

103424 -  MIDWEST TAPE LLC MAIN A/V 02/27/2026 03/24/2026 03/24/2026 118.68

103424 -  MIDWEST TAPE LLC MAIN A/V 02/27/2026 03/24/2026 03/24/2026 22.92

103424 -  MIDWEST TAPE LLC MAIN A/V 02/27/2026 03/24/2026 03/24/2026 109.68

103424 -  MIDWEST TAPE LLC MAIN A/V 03/06/2026 03/24/2026 03/24/2026 35.69

103424 -  MIDWEST TAPE LLC MAIN A/V 03/06/2026 03/24/2026 03/24/2026 19.17

103424 -  MIDWEST TAPE LLC MAIN A/V 03/06/2026 03/24/2026 03/24/2026 22.92

Invoice 

Transactions

8 $597.26

Invoice 

Transactions

57 $40,567.68

Invoice 

Transactions

74 $57,231.04

Invoice 

Transactions

74 $57,231.04

* = Prior Fiscal Year Activity Invoice 

Transactions

74 $57,231.04

Department 48 - LIBRARY Totals

Fund 185 - LIBRARY FUND Totals

Account 65641 - AUDIO VISUAL COLLECTIONS Totals

Business Unit 4845 - LIBRARY ADMINISTRATION Totals

Account 65630 - LIBRARY BOOKS Totals

Account 65641 - AUDIO VISUAL COLLECTIONS
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BMO Credit Card Statement for the Period ending December 25, 2025

REPORTS TO INTERMEDIATE MERCHANT NAME

MERCHANT 

STATE

MERCHANT 

ZIP CODE

 TRANSACTION 

AMOUNT 

POSTING 

DATE COST ALLOCATION - EXPENSE OBJECT EXPENSE DESCRIPTION

PROJECT 

NUMBER

ACCOUNT HOLDER 

LAST NAME

ACCOUNT HOLDER 

FIRST NAME

BUSINESS 

UNIT

LIBRARY WALMART.COM AR 72716 40.44$                        11/26/2025 65100 LIBRARY SUPPLIES RC PROGRAM SUPPLIES REBEL STEAMERS - Hernandez-Solis Lea 185.48.4826

LIBRARY AMAZON MARK B22PZ36U2 WA 98109 55.23$                        11/26/2025 65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4835

LIBRARY SP POLYMAKER 3D PRIN TX 77489 334.56$                      11/26/2025 65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4835

LIBRARY TARGET 00009274 IL 60202 744.62$                      11/27/2025 65630 LIBRARY BOOKS TONIES/AV COLLECTION FOR EARLY LEARNING AND LITERACY DEPARTMENT. - Madison Elacsha 185.48.4805

LIBRARY TARGET 00009274 IL 60202 1,006.86$                   11/27/2025 65630 LIBRARY BOOKS TONIES/AV COLLECTION FOR EARLY LEARNING AND LITERACY DEPARTMENT. - Madison Elacsha 185.48.4805

LIBRARY TARGET 00023739 IL 60640 1,087.53$                   11/27/2025 65630 LIBRARY BOOKS TONIES/AV COLLECTION FOR EARLY LEARNING AND LITERACY DEPARTMENT. - Madison Elacsha 185.48.4805

LIBRARY SAMSCLUB.COM AR 72712 34.34$                        11/27/2025 65100 LIBRARY SUPPLIES RC ROLL OUT AND BOOKCLUB SUPPLIES - Hernandez-Solis Lea 185.48.4826

LIBRARY AMAZON MARK B24HW6S91 WA 98109 39.45$                        11/27/2025 65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4835

LIBRARY LAKESHORE LEARNING MAT CA 90895 1,493.85$                   11/28/2025 65100 LIBRARY SUPPLIES ELL OFFICE SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY SP TONIES US CA 94306 1,471.43$                   11/28/2025 65630 LIBRARY BOOKS TONIES/AV COLLECTION FOR EARLY LEARNING AND LITERACY DEPARTMENT. - Madison Elacsha 185.48.4805

LIBRARY SP TONIES US CA 94306 (136.97)$                     12/1/2025 65630 LIBRARY BOOKS REFUND ON TAXES FOR TONIES ORDER AMOUNT $1,471.43. - Madison Elacsha 185.48.4805

LIBRARY TARGET 00009274 IL 60202 (137.91)$                     12/1/2025 65630 LIBRARY BOOKS RETURN OF DUPLICATE ITEMS. TONIES/AV COLLECTION FOR EARLY LEARNING AND LITERACY DEPARTMENT. - Madison Elacsha 185.48.4805

LIBRARY SP TONIES US CA 94306 829.43$                      12/1/2025 65630 LIBRARY BOOKS TONIES/AV COLLECTION FOR EARLY LEARNING AND LITERACY DEPARTMENT. - Madison Elacsha 185.48.4805

LIBRARY WPENGINE.COM TX 78701 290.00$                      12/2/2025 65100 LIBRARY SUPPLIES LIBRARY MONTHLY WEBSITE MAINTENANCE AND STORAGE. - Madison Elacsha 185.48.4835

LIBRARY DOLLAR TREE IL 60645 30.25$                        12/2/2025 65100 LIBRARY SUPPLIES TEEN SERVICES PROGRAM SUPPLIES FOR MAKERS ON THE MOVE AT KING ARTS AND NICHOLS. - Madison Elacsha 185.48.4835

LIBRARY FOREVER BEAUTY #2 IL 60645 36.25$                        12/2/2025 65100 LIBRARY SUPPLIES TEEN SERVICES PROGRAM SUPPLIES FOR THE LABUBU PARTY. - Madison Elacsha 185.48.4835

LIBRARY DOLLARTREE IL 60202 36.75$                        12/2/2025 65100 LIBRARY SUPPLIES TEEN SERVICES SUPPLIES FOR MAKERS ON THE MOVE. - Madison Elacsha 185.48.4835

LIBRARY TARGET.COM MN 55445 32.73$                        12/3/2025 65100 LIBRARY SUPPLIES INNOVATION STATION MURDER MYSTERY BOX FOR PROGRAM. 2 OF 4 RECEIPTS PURCHASE TOTAL WAS $190.86. - Madison Elacsha 185.48.4835

LIBRARY TARGET.COM MN 55445 14.02$                        12/3/2025 65100 LIBRARY SUPPLIES INNOVATION STATION MURDER MYSTERY BOX FOR PROGRAM. 4 OF 4 RECEIPTS PURCHASE TOTAL WAS $190.86. - Madison Elacsha 185.48.4835

LIBRARY TARGET.COM MN 55445 99.90$                        12/3/2025 65100 LIBRARY SUPPLIES TECH SUPPLIES 10 SETS OF HEADPHONES FOR THE PATRON COMPUTERS. 1 OF 2 ORDERS. - Madison Elacsha 185.48.4835

LIBRARY TARGET.COM MN 55445 99.90$                        12/3/2025 65100 LIBRARY SUPPLIES TECH SUPPLIES 10 SETS OF HEADPHONES FOR THE PATRON COMPUTERS. 2 OF 2 ORDERS. - Madison Elacsha 185.48.4835

LIBRARY BESTBUYCOM807117448043 MN 55423 799.96$                      12/3/2025 65100 LIBRARY SUPPLIES TECH SUPPLIES 2 TELEVISIONS FOR STUDYROOMS AND 2 CLICKERS. ORDER BROKEN UP IN 4 RECEIPTS 1,348 TOTAL - Madison Elacsha 185.48.4835

LIBRARY BESTBUYCOM807117448043 MN 55423 518.89$                      12/3/2025 65100 LIBRARY SUPPLIES TECH SUPPLIES, 2 WEBCAMS FOR CONFERENCE ROOM AND 5 PORT NETGEARS ORDER IN 4 RECEIPTS 1,348 TOTAL - Madison Elacsha 185.48.4835

LIBRARY TARGET.COM MN 55445 102.99$                      12/3/2025 65100 LIBRARY SUPPLIES TEEN SERVICES BOARD GAMES AND PS5 REMOTE. 3 OF 4 RECEIPTS PURCHASE TOTAL WAS $190.86. - Madison Elacsha 185.48.4835

LIBRARY LANDS END BUS OUTFITTE WI 53595 58.00$                        12/3/2025 65095 OFFICE SUPPLIES SAFETY UNIFORM LOGO PLACEMENT - Madison Elacsha 185.48.4845

LIBRARY SP TONIES.COM CA 94306 (77.18)$                       12/4/2025 65630 LIBRARY BOOKS REFUND ON TAXES FOR TONIES ORDER OF $829.43. - Madison Elacsha 185.48.4805

LIBRARY TARGET.COM MN 55445 23.38$                        12/4/2025 65100 LIBRARY SUPPLIES INNOVATION STATION MURDER MYSTERY BOX FOR PROGRAM. 1 OF 4 RECEIPTS PURCHASE TOTAL WAS $190.86. - Madison Elacsha 185.48.4835

LIBRARY BESTBUYMKT807117430181 MN 55423 39.99$                        12/4/2025 65100 LIBRARY SUPPLIES TECH SUPPLIES 1 CLICKER FOR CONFERENCE ROOM. ORDER BROKEN UP IN 4 RECEIPTS 1,348 TOTAL - Madison Elacsha 185.48.4835

LIBRARY SWAGGER EVANSTON LIBR CA 94549 196.17$                      12/4/2025 65095 OFFICE SUPPLIES CROSSBODY BAG WITH EPL LOGO - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MARK BI1YB9Z90 WA 98109 352.23$                      12/5/2025 65002 STATE GRANT EXPENSE ELL OFFICE SUPPLIES D65 GRANT - Madison Elacsha 185.48.4805

LIBRARY BESTBUYMKT807117430181 MN 55423 56.64$                        12/5/2025 65100 LIBRARY SUPPLIES TECH SUPPLIES 2 CLICKERS FOR CONFERENCE ROOMS. ORDER BROKEN UP IN 4 RECEIPTS 1,348 TOTAL - Madison Elacsha 185.48.4835

LIBRARY EVANSTON CHAMBER IL 60201 260.00$                      12/5/2025 62360 MEMBERSHIP DUES ANNUAL MEMBERSHIP FEE - Hernandez-Solis Lea 185.48.4845

LIBRARY LACONI THE LIBRARY ADM DE 19709 166.50$                      12/5/2025 62360 MEMBERSHIP DUES LACONI ANNUAL MEMBERSHIP - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MARK BI2XH2KO0 WA 98109 49.76$                        12/8/2025 65100 LIBRARY SUPPLIES ELL OFFICE SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY AMAZON MARK BI8HU8P70 WA 98109 7.99$                          12/8/2025 65100 LIBRARY SUPPLIES RC EVENT SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY D J WSJ NJ 08852 64.99$                        12/8/2025 65635 PERIODICALS MONTHLY NEWSPAPER SUBSCRIPTION - Hernandez-Solis Lea 185.48.4806

LIBRARY GAN USATODAYCIRC IN 46038 32.93$                        12/8/2025 65635 PERIODICALS MONTHLY NEWSPAPER SUBSCRIPTION - Hernandez-Solis Lea 185.48.4806

LIBRARY AMAZON MARK BI0IC1Q80 WA 98109 137.99$                      12/8/2025 65100 LIBRARY SUPPLIES ACCESS OFFICE SUPPLIES - Hernandez-Solis Lea 185.48.4820

LIBRARY AMAZON MKTPL BI77K5VY0 WA 98109 44.47$                        12/8/2025 65100 LIBRARY SUPPLIES ACCESS OFFICE SUPPLIES - Hernandez-Solis Lea 185.48.4820

LIBRARY WALMART.COM AR 72716 47.96$                        12/9/2025 65100 LIBRARY SUPPLIES ELL EVENT SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY LAKESHORE LEARNING MAT CA 90895 688.64$                      12/9/2025 65100 LIBRARY SUPPLIES ELL REPLACEMENT TOYS FOR KIDS SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY SAMSCLUB.COM AR 72712 40.58$                        12/9/2025 65100 LIBRARY SUPPLIES RC AND ADMIN OFFICE SUPPLIES - Hernandez-Solis Lea 185.48.4826

LIBRARY AMAZON MARK ZH8EC59C3 WA 98109 41.44$                        12/9/2025 65002 STATE GRANT EXPENSE ELL PROGRAM SUPPLIES - D65 GRANT - Madison Elacsha 185.48.4835

LIBRARY DOLLARTREE IL 60202 30.25$                        12/9/2025 65100 LIBRARY SUPPLIES TEEN SERVICES MAKERS ON THE MOVE PROGRAM SUPPLIES. - Madison Elacsha 185.48.4835

LIBRARY SAMSCLUB.COM AR 72712 33.70$                        12/9/2025 65095 OFFICE SUPPLIES RC AND ADMIN OFFICE SUPPLIES - Hernandez-Solis Lea 185.48.4845

LIBRARY TARGET.COM MN 55445 12.99$                        12/9/2025 65095 OFFICE SUPPLIES REPLACEMENT UTENSILS FOR THE STAFF KITCHEN - Hernandez-Solis Lea 185.48.4845

LIBRARY THE HOME DEPOT #1902 IL 602020000 103.81$                      12/10/2025 65100 LIBRARY SUPPLIES LIBRARY CHARGE_INFORMATION NEEDED - Hernandez Carlos -

LIBRARY TARGET.COM MN 55445 65.23$                        12/10/2025 65095 OFFICE SUPPLIES UTENSILS AND OTHER MATERIALS FOR HOLIDAY PARTY - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MARK BW8D21PU0 WA 98109 159.98$                      12/11/2025 65025 FOOD HOLIDAY TREAT - FOR TUESDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY AGELESGRACE NC 28739 95.00$                        12/11/2025 65025 FOOD HOLIDAY TREATS FOR SUNDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY SQ TEN MILE HOUSE IL 60201 98.33$                        12/11/2025 65025 FOOD HOLIDAY TREATS FOR SUNDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY FLORIDA BADGES LLC FL 33556 132.00$                      12/11/2025 65095 OFFICE SUPPLIES ADMIN GENERAL SUPPLIES BADGES - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MARK OQ3U483F3 WA 98109 23.99$                        12/11/2025 65095 OFFICE SUPPLIES ADMIN GENERAL SUPPLIES TEAS - Hernandez-Solis Lea 185.48.4845

LIBRARY LANDS END BUS OUTFITTE WI 53595 157.50$                      12/11/2025 65095 OFFICE SUPPLIES NEW SAFETY UNIFORMS - Madison Elacsha 185.48.4845

LIBRARY LAKESHORE LEARNING MAT CA 90895 14.90$                        12/12/2025 65100 LIBRARY SUPPLIES ELL GENERAL SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY LAKESHORE LEARNING MAT CA 90895 44.67$                        12/12/2025 65100 LIBRARY SUPPLIES ELL GENERAL SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY D J BARRONS NJ 08852 29.99$                        12/12/2025 65635 PERIODICALS MONTHLY NEWSPAPER SUBSCRIPTION - Hernandez-Solis Lea 185.48.4806

LIBRARY HOBBY LOBBY ECOMM OK 73179 202.59$                      12/12/2025 65100 LIBRARY SUPPLIES ENGAGEMENT TEA & TALK PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4825

LIBRARY TRADER JOE S #702 IL 60202 21.43$                        12/12/2025 65100 LIBRARY SUPPLIES INNOVATION STATION PROGRAM SUPPLIES FOR MOCKTAIL PROGRAM. - Madison Elacsha 185.48.4835

LIBRARY DUNKIN #349692 Q35 IL 60090 89.97$                        12/15/2025 65100 LIBRARY SUPPLIES TWI PTA/LIBRARY COMMUNITY EVENT - Bojorquez Mariana P 185.48.4825

LIBRARY FRESH FARMS IL 60090 32.56$                        12/15/2025 65100 LIBRARY SUPPLIES TWI PTA/LIBRARY COMMUNITY EVENT - Bojorquez Mariana P 185.48.4825

LIBRARY WM SUPERCENTER #1735 IL 60090 7.37$                          12/15/2025 65100 LIBRARY SUPPLIES TWI PTA/LIBRARY COMMUNITY EVENT - Bojorquez Mariana P 185.48.4825

LIBRARY AMAZON MARK K70AO8N33 WA 98109 89.38$                        12/15/2025 65100 LIBRARY SUPPLIES RC TEA AND TALK PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4826

LIBRARY JEWEL OSCO 3428 IL 60202 49.36$                        12/15/2025 65100 LIBRARY SUPPLIES INNOVATION STATION MOCKTAIL PROGRAM SUPPLIES. - Madison Elacsha 185.48.4835

LIBRARY EINSTEIN BROS-ONLINE C CO 80228 91.11$                        12/15/2025 65025 FOOD HOLIDAY TREATS - FOR SATURDAY STAFF - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MARK 1590I3AA3 WA 98109 22.89$                        12/15/2025 65095 OFFICE SUPPLIES BULK ORDER HOLIDAY CUPS FOR THE STAFF PARTY - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MKTPL 8U7WN2DG3 WA 98109 33.06$                        12/15/2025 65095 OFFICE SUPPLIES COFFEE FROATER FOR HOT CHOCOATE DAY - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MARK O55GO93W3 WA 98109 54.12$                        12/15/2025 65095 OFFICE SUPPLIES HOLIDAY DECORATIONS FOR THE STAFF PARTY - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MKTPL JD46B1YR3 WA 98109 17.08$                        12/15/2025 65095 OFFICE SUPPLIES WRONG CREDIT CARD CHARGED - WILL REIMBURSE - Hernandez-Solis Lea 185.48.4845

LIBRARY MICHAELS STORES 3849 IL 60077 62.98$                        12/16/2025 65100 LIBRARY SUPPLIES PROGRAM SUPPLIES - Antolin Laura 185.48.4805

LIBRARY DOLLARTREE IL 60202 13.25$                        12/16/2025 65100 LIBRARY SUPPLIES INNOVATION STATION PROGRAM SUPPLIES FOR MOCKTAIL PROGRAM. - Madison Elacsha 185.48.4835

LIBRARY WHOLEFDS EVN 10076 IL 60201 31.89$                        12/16/2025 65025 FOOD HOLIDAY TREAT FOR SATURDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON.COM J20MO7KC3 WA 98109 199.35$                      12/16/2025 65025 FOOD HOLIDAY TREATS FOR MONDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY WHOLEFDS EVN 10076 IL 60201 132.40$                      12/17/2025 65025 FOOD HOLIDAY TREATS FOR MONDAY-FRIDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY WORLD MARKET #147 IL 60201 23.33$                        12/18/2025 65100 LIBRARY SUPPLIES TEEN ANIME CLUB PROGRAM SUPPLIES. - Madison Elacsha 185.48.4835

LIBRARY SAMSCLUB.COM AR 72712 139.80$                      12/18/2025 65025 FOOD HOLIDAY TREATS FOR FRIDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY HABIBI IN MEDITERRANEA IL 60201 58.76$                        12/19/2025 65025 FOOD HOLIDAY TREAT FOR THURSDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON.COM XM2WN7NQ3 WA 98109 81.77$                        12/19/2025 65025 FOOD HOLIDAY TREAT FOR WEDNESDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY VALLI PRODUCE IL 60202 40.76$                        12/19/2025 65025 FOOD HOLIDAY TREATS FOR TUESDAY - Hernandez-Solis Lea 185.48.4845

LIBRARY AMAZON MARK JE21A5VA3 WA 98109 113.98$                      12/22/2025 65100 LIBRARY SUPPLIES ELL FLOOR SEATING CUSHIONS - Hernandez-Solis Lea 185.48.4805

LIBRARY AMAZON MARK 2I88K1OO3 WA 98109 14.10$                        12/23/2025 65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY BESTBUYCOM807126762488 MN 55423 59.99$                        12/23/2025 65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY AMAZON MARK WG6NI6WO3 WA 98109 216.42$                      12/23/2025 65100 LIBRARY SUPPLIES RC REPLACEMENT TOYS FOR THE PUBLIC - Hernandez-Solis Lea 185.48.4805

LIBRARY AMAZON MARK AJ36W35H3 WA 98109 199.80$                      12/24/2025 65100 LIBRARY SUPPLIES CORK BOARD FOR ELL - Hernandez-Solis Lea 185.48.4805

LIBRARY AMAZON MARK WL2O05S53 WA 98109 70.85$                        12/24/2025 65100 LIBRARY SUPPLIES ELL GENERAL SUPPLIES - Hernandez-Solis Lea 185.48.4805

LIBRARY CHICAGO SUN-TIMES CIRC IL 60654 36.50$                        12/24/2025 65635 PERIODICALS MONTHLY NEWSPAPER SUBSCRIPTION - Hernandez-Solis Lea 185.48.4806

LIBRARY WALMART.COM AR 72716 64.82$                        12/25/2025 65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES YOGA STORYTIME - Hernandez-Solis Lea 185.48.4805

LIBRARY MICHAELS #9490 TX 75063 186.30$                      12/25/2025 65100 LIBRARY SUPPLIES ELL PROGRAM SUPPLIES - Hernandez-Solis Lea 185.48.4835

LIBRARY MICHAELS #9490 TX 75063 147.97$                      12/25/2025 65100 LIBRARY SUPPLIES PROGRAM SUPPLIES FOR THE INNOVATION STATION. 1 OF 3 RECEIPTS. - Madison Elacsha 185.48.4835

LIBRARY MICHAELS #9490 TX 75063 207.88$                      12/25/2025 65100 LIBRARY SUPPLIES PROGRAM SUPPLIES FOR THE INNOVATION STATION. 2 OF 3 RECEIPTS. - Madison Elacsha 185.48.4835
LIBRARY MICHAELS #9490 TX 75063 107.95$                      12/25/2025 65100 LIBRARY SUPPLIES PROGRAM SUPPLIES FOR THE INNOVATION STATION. 3 OF 3 RECEIPTS. - Madison Elacsha 185.48.4835

LIBRARY DECEMBER 2025 TOTAL 15,081.09$                 

March 23, 2026 Page 1 of 1



 

​ ​ Agenda Item 5.A 

Library Director’s Report 

April 2026 

Updates: 
Negotiations for the next AFSCME collective bargaining agreement have begun. Interim 
Executive Director Heather Norborg and Library legal counsel are participating with the City’s 
management negotiation team and two Library employees are participating with the Union’s 
negotiation team. 
 
Evanston Public Library is on track to meet the April 24, 2026 WCAG 2.1 Level AA compliance 
deadline under Title II of the ADA. Our website and mobile app have been fully remediated 
and are compliant, and we are reinforcing this work with strong internal practices. Staff will 
receive comprehensive accessibility training at Staff Day, supported by clear, format-specific 
guidelines for creating accessible digital content across platforms. Just as importantly, we’ve 
established ongoing processes to ensure all future digital materials remain compliant. EPL is 
also going beyond requirements by applying accessibility best practices to print materials, 
marketing collateral, and internal communications—ensuring equitable access to information in 
every format we produce. 
 
In other news, as you may be aware, the Digital Library Protect Act (HB5236) has advanced out 
of the House Consumer Protection Committee with a 6–3 vote and is now awaiting 
consideration by the full Illinois House of Representatives. House Bill 5236, the Digital Library 
Protection Act, seeks to ensure libraries can provide fair and sustainable access to eBooks and 
digital audiobooks by prohibiting restrictive licensing practices from publishers. Advocacy 
efforts remain ongoing as library partners and stakeholders continue outreach to build support 
and maintain momentum ahead of the floor vote. Thank you to all of you who submitted witness 
slips and contacted your state representatives. We will continue to provide ways to support this 
effort, along with updates when available. 
 
Current Exhibits on Display at the Main Library: 
Lasting Impressions: Looking from the Inside Out​
An Art Encounter + Center For Independent Futures Art Show​
 



 
 
 
Lasting Impressions features work by artists from Evanston’s Center for Independent Futures, 
whose mission supports adults with intellectual and developmental disabilities in living out their 
hopes & dreams. Over the course of six art-making sessions, the artists explored several kinds 
of art making— including collage, assemblage, painting, and creating a collaborative 
book—and reflected on how we view strangers, what changes when we become friends with 
someone, and what connects us as humans. 
Rhino: The First 50 Years​
Rhino is a nationally and internationally recognized poetry journal that has grown and 
strengthened for 50 years. It began humbly enough: as a modest publication opportunity for a 
group of writers who gathered on a regular basis and workshopped their poems. It was 
staple-bound, decorated with hand-drawn illustrations, and nearly closed after its third year. 
Rhino now receives over 10,000 poems per year, selecting only about 1% for publication in its 
pages. Rhino is proud to call this place home and proud of this poetry journal. Please enjoy this 
exhibit, and if you’d like to take a Rhino home with you, there are some free back issues 
available for anyone who wants one. 

Programs: 
In March, EPL staff hosted or attended 167 programs with a total of 3,539 attendees. 
 
Number of programs by location: 

●​ Main Library - 86 
●​ Robert Crown - 40 
●​ Offsite - 25 
●​ Virtual - 16 

 
Number of programs by audience: 

●​ Families - 9 
●​ Babies & Toddlers - 7 
●​ Preschoolers - 20 
●​ Kids - 5 
●​ Teens - 20 
●​ Adults - 87 
●​ Older Adults - 19 

Upcoming Programs of Note: 
In addition to the many storytimes, STEM & Maker programs, discussions, swaps, lectures, and 
workshops that EPL hosts every month, here are a few upcoming highlights or new initiatives: 
 
 
 



 
 
April 18, 2:00pm, Main Library. Familiar Touch film screening & discussion. A sensitive 
coming-of-old-age film that follows an older woman's transition into assisted living. In 
partnership with Senior Living Specialists  & Renewal Memory Partners.  
 
April 22, 5:30pm, Main Library. Food & Mood: Eating to Reduce Anxiety and Boost Calm 
Naturally. Registered dietitian Dr. Teresa Pangan explains how your daily eating patterns 
directly influence your mood, energy, and emotional stability.  
 
April 23, 12:00pm, Main Library. M.E.L.T. Method Workshop. A gentle, self-treatment 
technique designed to help reduce chronic pain, improve mobility, and support better sleep. 
 
April 23, 6:30pm, Robert Crown Branch Library. Building a Strong Financial Foundation For 
Financial Literacy Month. Topics include the Responsibility Curve, Debt Management, the Rule 
of 72, the role of inflation and taxes in wealth building and what a Managed Growth Strategy 
entails. 
 
April 25, 12:00pm, Robert Crown Branch Library. Make Your Own Empowerment Doll. 
Choose from brightly-colored doll forms, heads, yarn, vintage buttons, beads and trim! No 
experience necessary. For children 6 years old & up.  
 
April 29, 11:00am, Main Library. In English. 
April 30, 6:00pm, Main Library. In Spanish. ​
Common Scams and Prevention Tips. Feel prepared on how to protect yourself from scam 
attempts. In partnership with the Illinois Attorney General’s Office Outreach Liaisons team.   
 
April 29, 6:00pm, Main Library. Evanston Speaks: Panel Discussion & Book Launch. Join a 
panel of Evanston community leaders and Elliott Hurtig, author of Evanston Speaks: Oral 
Histories of Transformation and Triumph from a Progressive City, for an engaging discussion on 
how individual contributions strengthen our Evanston community. 
 
May 2, 2:00pm, Main Library. Genealogy Get Together. Join local genealogists Caroel 
Boone & Lois Farley Shuford and the African American Historical Genealogy Study Group of 
Evanston for tips and tricks on how to locate that long lost relation.  They can help guide you on 
your ancestry journey.  
 
May 4, all day, Main Library. Star Wars Day at the Library. Join Wookies, Jedis and Sith 
Lords to celebrate all things Star Wars at the Main Library. For children ages 3 and older with 
families and caregivers. No registration required--just drop in! 
 
May 11, 2:00pm, Main Library. In English. 
May 14, 5:30pm, Main Library. In Spanish. 
 
 



 
 
Beyond the Basics with Libby. Regularly use Libby, but want to utilize more of its features? 
Join our intermediate level workshop to learn tips and tricks for a better experience with your 
digital library! 
 
May 20, 7:00pm, Virtual. Babel on with R.F.Kuang. R.F. Kuang’s genre-bending fiction 
broaches ordinarily serious topics from a satirical and fantastical perspective. Kelly Jensen, an 
anti-censorship advocate, a senior editor at Book Riot, will be joining Kuang in conversation. 

Patron Feedback of Note: 
Google Review: “Loved the great work and the insightful content at the Library—I'll definitely be 
back! 
​
Regarding a recent Spanish-language email we sent: “Dear Ellen, Hope you are well! One of 
my workshop attendees mentioned that they heard about the Intro to Libby event via the Spanish 
language email you had sent (yay!!! they were excited because they hadn't received anything 
since the pandemic).”​
​
From Lifelong Learning recent NEO program on French Impressionists: 
 
"Prof Clayton seemed willing to do more than one more session. Any chance of that 
happening? She is an outstanding teacher." 
 
"Perfect timing, thanks so much and please ignore my S.O.S. requesting just this "gift." It's 
such a treat. Thanks for sharing it all." 
 
"I hope you all have presentations on art in the future, both about historical and contemporary 
art." 
 
"This is my first attendance at an EPL offering but not my last. Thank you for providing these to 
our community. I am pleased I moved to Evanston." 
 
"What a wonderful event. I watched from home. Holly is very special." 
 
"I was able to link to the webinar and really enjoyed it. Thanks so much for making it 
available!!" 
 
"Loved the lectures. I was particularly interested in [her] brief comment on Turner . . . " 
 
 
 
 
 



 
 
"What a great event. I enjoyed it thoroughly, and Prof. Clayson was a delight. So glad I 
discovered this series, can't wait to be a regular participant. Please be sure to keep me on your 
mailing list for the future!" 
 

"It was wonderful!"​
​
Press Mentions: 
Partners of the Evanston Public Library to present second Annual Evening of Poetry & 
Community on April 17 
Evanston Public Library to host screening of ‘Familiar Touch,’ panel discussion on April 18 
City Council will discuss library’s future, vote on new capital loans 
 
EPL names Blueberry Award winners 
EPL’s Blueberry Awards name year’s top nature and climate books for kids 
 
 
 

 

https://evanstonroundtable.com/2026/03/31/partners-of-the-evanston-public-library-to-present-second-annual-evening-of-poetry-community-on-april-17/
https://evanstonroundtable.com/2026/03/31/partners-of-the-evanston-public-library-to-present-second-annual-evening-of-poetry-community-on-april-17/
https://evanstonroundtable.com/2026/03/29/evanston-public-library-to-host-screening-of-familiar-touch-panel-discussion-on-april-18/
https://evanstonroundtable.com/2026/03/22/city-council-will-discuss-librarys-future-vote-on-new-capital-loans/
https://evanstonnow.com/epl-names-blueberry-award-winners/
https://evanstonroundtable.com/2026/03/21/epls-blueberry-awards-name-years-top-nature-and-climate-books-for-kids/


​ ​ ​ Agenda Item 5.B 
 

Memorandum  
To: ​ ​ Evanston Public Library Board of Trustees 

From: ​​ Sameer Notta, Finance Manager 

Nicole Collier, Administrative Lead 

Subject: ​ Administrative Services Update 

Date: ​​ March 18, 2026 
 
This memo provides an update on significant administrative activities. 

Human Resources 
Current vacancies in progress: 
Business Unit: Status: Title: 

Innovation & Digital Learning PT Library Assistant 

Innovation & Digital Learning PT Library Assistant 

Maintenance/Safety FT Facilities Manager 

Financial Resources 
As of March 31, 2026, the Library has recognized $1,588,248 in revenue from property 
tax, donations, rental income, investments, and other sources, representing 15% of the 
FY2026 budget. Year-to-date expenditures total $2,381,031, or 22% of the approved 
FY2026 expenditure budget. Capital expenditures include $990,679 encumbered for the 
roof project. 
 
The Library has recorded $1,446,208 in levy revenue in FY2026. In accordance with 
audit guidance, levy receipts received through February 2026 have been applied to 
FY2025, while receipts collected in March 2026 have been recognized in FY2026. 
Total levy revenue recognized for FY2025 was $7,891,784, resulting in a budget deficit 
of $732,563. 



 

 

Financial Report March 2026 

Revenues 

 

 

 



 

 
 

Expenses 

 

 

 

 



Budget Performance Report
Date Range 01/01/26 - 03/31/26

Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund   185 - LIBRARY FUND

REVENUE
Department   48 - LIBRARY

Business Unit   4845 - LIBRARY ADMINISTRATION
51015 PROPERTY TAXES 9,486,782.00 .00 9,486,782.00 1,446,208.26 .00 1,446,208.26 8,040,573.74 15
53200 BEV SNACK VENDING MACHINE 1,000.00 .00 1,000.00 14.97 .00 85.00 915.00 8
55201 Federal Grants 40,000.00 .00 40,000.00 .00 .00 4,358.00 35,642.00 11
55245 LIBRARY STATE PER CAPITA GRANT 115,000.00 .00 115,000.00 .00 .00 .00 115,000.00 0
56011 DONATIONS  600,000.00 .00 600,000.00 .00 .00 89,822.23 510,177.77 15
56045 MISCELLANEOUS REVENUE 2,000.00 .00 2,000.00 .00 .00 1,703.23 296.77 85
56501 INVESTMENT INCOME 25,000.00 .00 25,000.00 12,532.08 .00 19,105.65 5,894.35 76
57002 TRANSFER FROM ENDOWMENT 173,750.00 .00 173,750.00 .00 .00 .00 173,750.00 0
57515 LIBRARY MATERIAL REPLACEMENT CHARGES 20,000.00 .00 20,000.00 .00 .00 2,714.14 17,285.86 14
57526 LIBRARY BOOK SALE 3,000.00 .00 3,000.00 (109.00) .00 (109.00) 3,109.00 -4
57535 LIBRARY COPY MACH. CHG 5,000.00 .00 5,000.00 .00 .00 2,382.25 2,617.75 48
57540 LIBRARY MEETING RM RENTAL 4,000.00 .00 4,000.00 .00 .00 1,110.00 2,890.00 28
57545 RENTAL INCOME 20,000.00 .00 20,000.00 .00 .00 4,158.00 15,842.00 21
57551 LIBRARY GRANTS 6,000.00 .00 6,000.00 .00 .00 16,710.00 (10,710.00) 278

Business Unit   4845 - LIBRARY ADMINISTRATION Totals $10,501,532.00 $0.00 $10,501,532.00 $1,458,646.31 $0.00 $1,588,247.76 $8,913,284.24 15%
Department   48 - LIBRARY Totals $10,501,532.00 $0.00 $10,501,532.00 $1,458,646.31 $0.00 $1,588,247.76 $8,913,284.24 15%

REVENUE TOTALS $10,501,532.00 $0.00 $10,501,532.00 $1,458,646.31 $0.00 $1,588,247.76 $8,913,284.24 15%
EXPENSE

Department   48 - LIBRARY
Business Unit   4805 - EARLY LEARNING & LITERACY

61010 REGULAR PAY 483,462.00 .00 483,462.00 36,786.20 .00 105,464.24 377,997.76 22
61050 PERMANENT PART-TIME 252,712.00 .00 252,712.00 19,518.58 .00 55,530.91 197,181.09 22
61060 SEASONAL EMPLOYEES 5,000.00 .00 5,000.00 265.00 .00 350.00 4,650.00 7
61510 HEALTH INSURANCE 112,744.00 .00 112,744.00 8,698.28 .00 21,745.70 90,998.30 19
61513 VISION INSURANCE 73.00 .00 73.00 6.01 .00 18.03 54.97 25
61615 LIFE INSURANCE 91.00 .00 91.00 14.57 .00 43.71 47.29 48
61710 IMRF 36,434.00 .00 36,434.00 2,785.07 .00 8,310.80 28,123.20 23
61725 SOCIAL SECURITY 43,862.00 .00 43,862.00 3,396.19 .00 9,767.19 34,094.81 22
61730 MEDICARE 10,262.00 .00 10,262.00 794.30 .00 2,284.28 7,977.72 22
62506 WORK- STUDY 1,200.00 .00 1,200.00 .00 .00 .00 1,200.00 0
65100 LIBRARY SUPPLIES 42,000.00 .00 42,000.00 1,216.33 .00 2,519.89 39,480.11 6

Business Unit   4805 - EARLY LEARNING & LITERACY 
Totals

$987,840.00 $0.00 $987,840.00 $73,480.53 $0.00 $206,034.75 $781,805.25 21%

Business Unit   4806 - LIFELONG LEARNING & LITERACY
61010 REGULAR PAY 529,591.00 .00 529,591.00 41,028.89 .00 117,709.02 411,881.98 22
61050 PERMANENT PART-TIME 233,877.00 .00 233,877.00 19,616.12 .00 56,996.81 176,880.19 24
61060 SEASONAL EMPLOYEES 5,000.00 .00 5,000.00 330.00 .00 515.00 4,485.00 10

Run by Sameer Notta on 04/04/2026 12:45:00 PM Page 1 of 7



Budget Performance Report
Date Range 01/01/26 - 03/31/26

Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund   185 - LIBRARY FUND

EXPENSE
Department   48 - LIBRARY

Business Unit   4806 - LIFELONG LEARNING & LITERACY
61510 HEALTH INSURANCE 97,615.00 .00 97,615.00 7,272.60 .00 18,181.50 79,433.50 19
61513 VISION INSURANCE 38.00 .00 38.00 3.16 .00 9.48 28.52 25
61615 LIFE INSURANCE 135.00 .00 135.00 10.76 .00 32.28 102.72 24
61710 IMRF 36,749.00 .00 36,749.00 3,117.15 .00 9,403.77 27,345.23 26
61725 SOCIAL SECURITY 47,340.00 .00 47,340.00 3,654.17 .00 10,616.94 36,723.06 22
61730 MEDICARE 11,077.00 .00 11,077.00 854.64 .00 2,483.02 8,593.98 22
65001 FEDERAL GRANT EXPENSE 2,500.00 .00 2,500.00 .00 .00 .00 2,500.00 0
65100 LIBRARY SUPPLIES 10,000.00 .00 10,000.00 1,018.79 .00 3,338.79 6,661.21 33
65141 FITNESS INCENTIVE .00 .00 .00 .00 .00 500.00 (500.00) +++
65635 PERIODICALS .00 .00 .00 .00 .00 234.48 (234.48) +++

Business Unit   4806 - LIFELONG LEARNING & LITERACY 
Totals

$973,922.00 $0.00 $973,922.00 $76,906.28 $0.00 $220,021.09 $753,900.91 23%

Business Unit   4820 - ACCESS SERVICES
61010 REGULAR PAY 825,257.00 .00 825,257.00 63,259.68 .00 181,478.65 643,778.35 22
61050 PERMANENT PART-TIME 279,931.00 .00 279,931.00 23,138.31 .00 68,140.62 211,790.38 24
61060 SEASONAL EMPLOYEES 5,000.00 .00 5,000.00 .00 .00 337.50 4,662.50 7
61510 HEALTH INSURANCE 194,085.00 .00 194,085.00 16,726.28 .00 41,815.70 152,269.30 22
61513 VISION INSURANCE 111.00 .00 111.00 12.33 .00 36.99 74.01 33
61615 LIFE INSURANCE 290.00 .00 290.00 30.09 .00 90.13 199.87 31
61710 IMRF 52,985.00 .00 52,985.00 4,137.26 .00 12,437.45 40,547.55 23
61725 SOCIAL SECURITY 64,804.00 .00 64,804.00 5,119.05 .00 15,004.77 49,799.23 23
61730 MEDICARE 15,167.00 .00 15,167.00 1,197.24 .00 3,509.23 11,657.77 23
65100 LIBRARY SUPPLIES 17,000.00 .00 17,000.00 1,198.42 .00 4,565.55 12,434.45 27

Business Unit   4820 - ACCESS SERVICES Totals $1,454,630.00 $0.00 $1,454,630.00 $114,818.66 $0.00 $327,416.59 $1,127,213.41 23%
Business Unit   4825 - ENGAGEMENT SERVICES

61010 REGULAR PAY 307,040.00 .00 307,040.00 23,964.09 .00 68,524.89 238,515.11 22
61050 PERMANENT PART-TIME 51,912.00 .00 51,912.00 5,435.16 .00 14,499.59 37,412.41 28
61510 HEALTH INSURANCE 46,233.00 .00 46,233.00 3,852.60 .00 9,631.50 36,601.50 21
61513 VISION INSURANCE 38.00 .00 38.00 3.16 .00 9.48 28.52 25
61615 LIFE INSURANCE 142.00 .00 142.00 12.08 .00 36.24 105.76 26
61710 IMRF 18,453.00 .00 18,453.00 1,511.10 .00 4,482.14 13,970.86 24
61725 SOCIAL SECURITY 22,257.00 .00 22,257.00 1,757.63 .00 5,003.13 17,253.87 22
61730 MEDICARE 5,206.00 .00 5,206.00 411.03 .00 1,170.06 4,035.94 22
62295 TRAINING & TRAVEL .00 .00 .00 .00 .00 1,938.88 (1,938.88) +++
65001 FEDERAL GRANT EXPENSE 3,500.00 .00 3,500.00 .00 .00 473.62 3,026.38 14
65100 LIBRARY SUPPLIES 27,000.00 .00 27,000.00 1,814.53 .00 2,877.83 24,122.17 11

Business Unit   4825 - ENGAGEMENT SERVICES Totals $481,781.00 $0.00 $481,781.00 $38,761.38 $0.00 $108,647.36 $373,133.64 23%
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Budget Performance Report
Date Range 01/01/26 - 03/31/26

Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund   185 - LIBRARY FUND

EXPENSE
Department   48 - LIBRARY

Business Unit   4826 - ROBERT CROWN OPERATIONS
61010 REGULAR PAY 475,952.00 .00 475,952.00 36,440.69 .00 104,395.01 371,556.99 22
61050 PERMANENT PART-TIME 86,020.00 .00 86,020.00 5,354.07 .00 16,360.08 69,659.92 19
61060 SEASONAL EMPLOYEES 5,000.00 .00 5,000.00 320.00 .00 320.00 4,680.00 6
61510 HEALTH INSURANCE 88,555.00 .00 88,555.00 7,932.46 .00 19,831.15 68,723.85 22
61513 VISION INSURANCE 76.00 .00 76.00 9.49 .00 28.47 47.53 37
61615 LIFE INSURANCE 130.00 .00 130.00 17.06 .00 51.18 78.82 39
61710 IMRF 28,890.00 .00 28,890.00 2,129.76 .00 6,406.69 22,483.31 22
61725 SOCIAL SECURITY 34,847.00 .00 34,847.00 2,494.00 .00 7,253.13 27,593.87 21
61730 MEDICARE 8,153.00 .00 8,153.00 583.28 .00 1,696.30 6,456.70 21
62225 BLDG MAINTENANCE SERVICES 20,000.00 .00 20,000.00 2,174.08 .00 2,174.08 17,825.92 11
62340 IT COMPUTER SOFTWARE 2,600.00 .00 2,600.00 .00 .00 .00 2,600.00 0
65100 LIBRARY SUPPLIES 11,500.00 .00 11,500.00 60.00 .00 832.85 10,667.15 7
65503 FURNITURE / FIXTURES / EQUIPMENT 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0
65630 LIBRARY BOOKS 35,000.00 .00 35,000.00 747.65 .00 1,520.86 33,479.14 4
65641 AUDIO VISUAL COLLECTIONS 1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 0

Business Unit   4826 - ROBERT CROWN OPERATIONS 
Totals

$803,223.00 $0.00 $803,223.00 $58,262.54 $0.00 $160,869.80 $642,353.20 20%

Business Unit   4835 - INNOVATION & DIGITAL 
LEARNING

61010 REGULAR PAY 514,788.00 .00 514,788.00 40,629.49 .00 117,541.11 397,246.89 23
61050 PERMANENT PART-TIME 206,397.00 .00 206,397.00 12,509.09 .00 35,555.91 170,841.09 17
61060 SEASONAL EMPLOYEES 5,000.00 .00 5,000.00 1,073.00 .00 3,045.00 1,955.00 61
61420 ANNUAL SICK LEAVE PAYOUT .00 .00 .00 .00 .00 1,540.44 (1,540.44) +++
61510 HEALTH INSURANCE 109,706.00 .00 109,706.00 8,406.80 .00 21,017.00 88,689.00 19
61513 VISION INSURANCE 150.00 .00 150.00 15.62 .00 46.86 103.14 31
61615 LIFE INSURANCE 128.00 .00 128.00 10.42 .00 31.26 96.74 24
61710 IMRF 37,074.00 .00 37,074.00 2,731.33 .00 8,299.58 28,774.42 22
61725 SOCIAL SECURITY 44,720.00 .00 44,720.00 3,226.36 .00 9,495.21 35,224.79 21
61730 MEDICARE 10,465.00 .00 10,465.00 754.57 .00 2,220.71 8,244.29 21
62340 IT COMPUTER SOFTWARE .00 .00 .00 .00 .00 350.00 (350.00) +++
65001 FEDERAL GRANT EXPENSE .00 .00 .00 .00 .00 99.50 (99.50) +++
65002 STATE GRANT EXPENSE .00 .00 .00 800.00 .00 1,366.48 (1,366.48) +++
65100 LIBRARY SUPPLIES 25,000.00 .00 25,000.00 483.86 .00 1,674.15 23,325.85 7

Business Unit   4835 - INNOVATION & DIGITAL 
LEARNING Totals

$953,428.00 $0.00 $953,428.00 $70,640.54 $0.00 $202,283.21 $751,144.79 21%

Business Unit   4840 - LIBRARY MAINTENANCE
61010 REGULAR PAY 746,195.00 .00 746,195.00 39,731.21 .00 115,331.33 630,863.67 15
61060 SEASONAL EMPLOYEES 2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 0
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Budget Performance Report
Date Range 01/01/26 - 03/31/26

Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund   185 - LIBRARY FUND

EXPENSE
Department   48 - LIBRARY

Business Unit   4840 - LIBRARY MAINTENANCE
61110 OVERTIME PAY 5,000.00 .00 5,000.00 228.20 .00 855.75 4,144.25 17
61415 TERMINATION PAYOUTS .00 .00 .00 .00 .00 2,642.23 (2,642.23) +++
61510 HEALTH INSURANCE 130,707.00 .00 130,707.00 7,517.40 .00 18,516.89 112,190.11 14
61513 VISION INSURANCE 150.00 .00 150.00 15.62 .00 43.70 106.30 29
61615 LIFE INSURANCE 92.00 .00 92.00 5.98 .00 12.20 79.80 13
61626 CELL PHONE ALLOWANCE 672.00 .00 672.00 .00 .00 .00 672.00 0
61630 SHOE ALLOWANCE 1,380.00 .00 1,380.00 .00 .00 .00 1,380.00 0
61710 IMRF 34,904.00 .00 34,904.00 2,053.92 .00 6,344.92 28,559.08 18
61725 SOCIAL SECURITY 42,229.00 .00 42,229.00 2,392.43 .00 7,196.75 35,032.25 17
61730 MEDICARE 9,879.00 .00 9,879.00 559.52 .00 1,683.08 8,195.92 17
62225 BLDG MAINTENANCE SERVICES 275,000.00 .00 275,000.00 12,164.00 45,276.50 45,981.98 183,741.52 33
62305 RENTAL OF AUTO-FLEET MAINTENANCE 5,440.00 .00 5,440.00 453.33 .00 1,359.99 4,080.01 25
62309 RENTAL OF AUTO REPLACEMENT 4,885.00 .00 4,885.00 407.08 .00 1,221.24 3,663.76 25
64005 ELECTRICITY 100,000.00 .00 100,000.00 .00 .00 6,966.47 93,033.53 7
64009 UTILITIES - COE WATER 13,000.00 .00 13,000.00 .00 .00 2,265.01 10,734.99 17
64015 NATURAL GAS 30,000.00 .00 30,000.00 2,581.29 .00 7,459.86 22,540.14 25
65040 JANITORIAL SUPPLIES 20,000.00 .00 20,000.00 1,799.19 .00 4,385.16 15,614.84 22
65050 BLDG MAINTENANCE MATERIAL 20,000.00 .00 20,000.00 1,618.62 .00 1,813.95 18,186.05 9

Business Unit   4840 - LIBRARY MAINTENANCE Totals $1,441,533.00 $0.00 $1,441,533.00 $71,527.79 $45,276.50 $224,080.51 $1,172,175.99 19%
Business Unit   4845 - LIBRARY ADMINISTRATION

61010 REGULAR PAY 1,356,883.00 .00 1,356,883.00 65,124.95 .00 208,486.91 1,148,396.09 15
61050 PERMANENT PART-TIME 55,379.00 .00 55,379.00 4,595.92 .00 17,058.38 38,320.62 31
61415 TERMINATION PAYOUTS .00 .00 .00 224,999.93 .00 256,458.40 (256,458.40) +++
61510 HEALTH INSURANCE 179,242.00 .00 179,242.00 12,415.00 .00 28,775.89 150,466.11 16
61513 VISION INSURANCE 112.00 .00 112.00 9.30 .00 27.90 84.10 25
61615 LIFE INSURANCE 706.00 .00 706.00 36.66 .00 135.94 570.06 19
61625 AUTO ALLOWANCE 3,600.00 .00 3,600.00 .00 .00 600.00 3,000.00 17
61626 CELL PHONE ALLOWANCE 1,404.00 .00 1,404.00 .00 .00 150.00 1,254.00 11
61710 IMRF 69,280.00 .00 69,280.00 3,583.68 .00 13,889.38 55,390.62 20
61725 SOCIAL SECURITY 86,942.00 .00 86,942.00 12,641.28 .00 24,196.89 62,745.11 28
61730 MEDICARE 20,558.00 .00 20,558.00 4,223.42 .00 6,925.92 13,632.08 34
62185 CONSULTING SERVICES 120,000.00 .00 120,000.00 3,187.98 49,797.00 6,394.23 63,808.77 47
62205 ADVERTISING 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0
62210 PRINTING 39,000.00 .00 39,000.00 348.00 11,575.00 348.00 27,077.00 31
62290 TUITION 15,000.00 .00 15,000.00 .00 .00 .00 15,000.00 0
62295 TRAINING & TRAVEL 99,000.00 .00 99,000.00 52,405.00 .00 54,836.00 44,164.00 55
62315 POSTAGE 3,000.00 .00 3,000.00 .00 .00 32.20 2,967.80 1
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Budget Performance Report
Date Range 01/01/26 - 03/31/26

Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund   185 - LIBRARY FUND

EXPENSE
Department   48 - LIBRARY

Business Unit   4845 - LIBRARY ADMINISTRATION
62340 IT COMPUTER SOFTWARE 275,000.00 .00 275,000.00 5,319.00 2,644.00 43,311.90 229,044.10 17
62360 MEMBERSHIP DUES 3,500.00 .00 3,500.00 .00 .00 860.00 2,640.00 25
62506 WORK- STUDY 2,500.00 .00 2,500.00 .00 .00 .00 2,500.00 0
62703 BANK FEES .00 .00 .00 15.20 .00 49.98 (49.98) +++
62705 CREDIT CARD FEES 4,500.00 .00 4,500.00 117.90 .00 534.38 3,965.62 12
64009 UTILITIES - COE WATER .00 .00 .00 2,165.81 .00 2,165.81 (2,165.81) +++
65025 FOOD 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0
65095 OFFICE SUPPLIES 21,000.00 .00 21,000.00 1,581.97 6,979.33 2,333.28 11,687.39 44
65555 IT COMPUTER HARDWARE 36,000.00 .00 36,000.00 .00 .00 .00 36,000.00 0
65628 Library Electronic Resources 307,600.00 .00 307,600.00 66,518.79 .00 89,401.60 218,198.40 29
65630 LIBRARY BOOKS 384,500.00 .00 384,500.00 30,304.25 .00 37,630.88 346,869.12 10
65631 LIBRARY ELECTRONIC BOOKS 200,000.00 .00 200,000.00 19,741.44 .00 42,128.51 157,871.49 21
65635 PERIODICALS 6,500.00 .00 6,500.00 .00 .00 3,349.77 3,150.23 52
65641 AUDIO VISUAL COLLECTIONS 43,500.00 .00 43,500.00 1,696.76 .00 4,095.77 39,404.23 9
66131 TRANSFER TO GENERAL FUND 350,000.00 .00 350,000.00 29,166.67 .00 87,500.01 262,499.99 25

Business Unit   4845 - LIBRARY ADMINISTRATION Totals $3,694,706.00 $0.00 $3,694,706.00 $540,198.91 $70,995.33 $931,677.93 $2,692,032.74 27%
Department   48 - LIBRARY Totals $10,791,063.00 $0.00 $10,791,063.00 $1,044,596.63 $116,271.83 $2,381,031.24 $8,293,759.93 23%

Department   99 - NON-DEPARTMENTAL
Business Unit   9988 - OTHER WAGES

61001 SALARY ADJUSTMENTS (241,043.00) .00 (241,043.00) .00 .00 .00 (241,043.00) 0
Business Unit   9988 - OTHER WAGES Totals ($241,043.00) $0.00 ($241,043.00) $0.00 $0.00 $0.00 ($241,043.00) 0%

Department   99 - NON-DEPARTMENTAL Totals ($241,043.00) $0.00 ($241,043.00) $0.00 $0.00 $0.00 ($241,043.00) 0%
EXPENSE TOTALS $10,550,020.00 $0.00 $10,550,020.00 $1,044,596.63 $116,271.83 $2,381,031.24 $8,052,716.93 24%

Fund   185 - LIBRARY FUND Totals
REVENUE TOTALS 10,501,532.00 .00 10,501,532.00 1,458,646.31 .00 1,588,247.76 8,913,284.24 15%
EXPENSE TOTALS 10,550,020.00 .00 10,550,020.00 1,044,596.63 116,271.83 2,381,031.24 8,052,716.93 24%

Fund   185 - LIBRARY FUND Totals ($48,488.00) $0.00 ($48,488.00) $414,049.68 ($116,271.83) ($792,783.48) $860,567.31
Fund   186 - LIBRARY DEBT SERVICE FUND

REVENUE
Department   48 - LIBRARY

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN
51015 PROPERTY TAXES 547,822.00 .00 547,822.00 .00 .00 .00 547,822.00 0

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN 
Totals

$547,822.00 $0.00 $547,822.00 $0.00 $0.00 $0.00 $547,822.00 0%

Department   48 - LIBRARY Totals $547,822.00 $0.00 $547,822.00 $0.00 $0.00 $0.00 $547,822.00 0%
REVENUE TOTALS $547,822.00 $0.00 $547,822.00 $0.00 $0.00 $0.00 $547,822.00 0%
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Budget Performance Report
Date Range 01/01/26 - 03/31/26

Include Rollup Account and Rollup to Object Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund   186 - LIBRARY DEBT SERVICE FUND

EXPENSE
Department   48 - LIBRARY

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN
68305 DEBT SERVICE- PRINCIPAL 356,396.00 .00 356,396.00 .00 .00 .00 356,396.00 0
68315 DEBT SERVICE- INTEREST 191,427.00 .00 191,427.00 .00 .00 .00 191,427.00 0

Business Unit   4861 - LIBRARY DEBT SERVICE ADMIN 
Totals

$547,823.00 $0.00 $547,823.00 $0.00 $0.00 $0.00 $547,823.00 0%

Department   48 - LIBRARY Totals $547,823.00 $0.00 $547,823.00 $0.00 $0.00 $0.00 $547,823.00 0%
EXPENSE TOTALS $547,823.00 $0.00 $547,823.00 $0.00 $0.00 $0.00 $547,823.00 0%

Fund   186 - LIBRARY DEBT SERVICE FUND Totals
REVENUE TOTALS 547,822.00 .00 547,822.00 .00 .00 .00 547,822.00 0%
EXPENSE TOTALS 547,823.00 .00 547,823.00 .00 .00 .00 547,823.00 0%

Fund   186 - LIBRARY DEBT SERVICE FUND Totals ($1.00) $0.00 ($1.00) $0.00 $0.00 $0.00 ($1.00)
Fund   187 - LIBRARY CAPITAL IMPROVEMENT FD

REVENUE
Department   48 - LIBRARY

Business Unit   4862 - LIBRARY CAPITAL IMPROVEMENT
56060 BOND PROCEEDS 1,155,000.00 .00 1,155,000.00 .00 .00 .00 1,155,000.00 0

Business Unit   4862 - LIBRARY CAPITAL IMPROVEMENT 
Totals

$1,155,000.00 $0.00 $1,155,000.00 $0.00 $0.00 $0.00 $1,155,000.00 0%

Department   48 - LIBRARY Totals $1,155,000.00 $0.00 $1,155,000.00 $0.00 $0.00 $0.00 $1,155,000.00 0%
REVENUE TOTALS $1,155,000.00 $0.00 $1,155,000.00 $0.00 $0.00 $0.00 $1,155,000.00 0%

EXPENSE
Department   48 - LIBRARY

Business Unit   4862 - LIBRARY CAPITAL IMPROVEMENT
65515 OTHER IMPROVEMENTS 1,155,000.00 .00 1,155,000.00 .00 990,679.00 .00 164,321.00 86

Business Unit   4862 - LIBRARY CAPITAL IMPROVEMENT 
Totals

$1,155,000.00 $0.00 $1,155,000.00 $0.00 $990,679.00 $0.00 $164,321.00 86%

Department   48 - LIBRARY Totals $1,155,000.00 $0.00 $1,155,000.00 $0.00 $990,679.00 $0.00 $164,321.00 86%
EXPENSE TOTALS $1,155,000.00 $0.00 $1,155,000.00 $0.00 $990,679.00 $0.00 $164,321.00 86%

Fund   187 - LIBRARY CAPITAL IMPROVEMENT FD Totals
REVENUE TOTALS 1,155,000.00 .00 1,155,000.00 .00 .00 .00 1,155,000.00 0%
EXPENSE TOTALS 1,155,000.00 .00 1,155,000.00 .00 990,679.00 .00 164,321.00 86%

Fund   187 - LIBRARY CAPITAL IMPROVEMENT FD Totals $0.00 $0.00 $0.00 $0.00 ($990,679.00) $0.00 $990,679.00

Grand Totals
REVENUE TOTALS 12,204,354.00 .00 12,204,354.00 1,458,646.31 .00 1,588,247.76 10,616,106.24 13%
EXPENSE TOTALS 12,252,843.00 .00 12,252,843.00 1,044,596.63 1,106,950.83 2,381,031.24 8,764,860.93 28%

Grand Totals ($48,489.00) $0.00 ($48,489.00) $414,049.68 ($1,106,950.83) ($792,783.48) $1,851,245.31
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Questions about your statement?
Please contact Cynthia Dominguez dominguez@evanstonforever.org or Andrea Schroering schroering@evanstonforever.org

Evanston Public Library Consolidated Endowment Fund
Statement of Activity
February 01, 2026 through February 28, 2026

Beginning Balance   $4,886,124.43

Revenue
Investment results 81,381.82

Total Revenues: $81,381.82

Distributions/Grants and Expenses
Foundation support charge -2,742.21

Total Distributions: $-2,742.21

Ending Balance     $4,964,764.04

mailto:dominguez@evanstonforever.org
mailto:schroering@evanstonforever.org


Assets listed in this statement are held by Vanguard Brokerage Services® (VBS), a division
of Vanguard Marketing Corporation (VMC), member FINRA and SIPC. Summary data are
provided solely as a service and are for informational purposes only.

Vanguard Personal Investor

877-662-7447

March 31, 2026, month-to-date statement
View your statements online at vanguard.com.
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We've recently made changes to our statements. 
You may notice that some information previously 
included no longer appears on your statement. 
For the most up-to-date information and status 
of your account, visit Vanguard.com or download 
our mobile app. 
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Statement overview  $324,065.87
Total value of all accounts as of March 31, 2026

Vanguard Personal Investor

877-662-7447

March 31, 2026, month-to-date statement Page 2 of 8
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Accounts  
Value on

02/28/2026
Value on

03/31/2026

Evanston Public Library

Organization brokerage account $0.06 $0.06
Organization brokerage account $323,083.27 $324,065.81
Total $323,083.33 $324,065.87

Brokerage assets are held by Vanguard Brokerage (VBS), a division of
Vanguard Marketing Corporation (VMC). Any bank sweep balances are held
by program banks and are not cash balances held by VBS. Vanguard funds
not held through your VBS Account are held by The Vanguard Group, Inc.
(VGI). 529 assets are held by Ascensus Broker Dealer Services LLC.

Asset mix
 

Value on
03/31/2026

0.0% Stocks $0.00

0.0% Fixed Income 0.00

100.0% Short-term reserves 324,065.87

0.0% Other 0.00

$324,065.87

Your percentages are based on your holdings as of the prior month-end.
Recalculated values are included. See Disclosures for more information.



CDDLRREG

Vanguard Personal Investor

877-662-7447

Account overview $0.06
Total account value as of March 31, 2026

Organization brokerage account—XXXX0437
Evanston Public Library 

March 31, 2026, month-to-date statement
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Year-to-date income 
Taxable income $0.00
Nontaxable income 0.00
Total $0.00

Balances and holdings for Vanguard Brokerage Account—XXXX0437  

To get the latest cost basis information, log in online and navigate to Portfolio > Cost Basis. For advised clients, click 'All Accounts' to navigate
to Portfolio > Cost Basis. Alternatively, you can call Vanguard.

Your securities are held in your cash account, unless otherwise noted. This section only shows securities that were held in the account at the end of
the time period indicated.

Sweep program

Name Quantity
Price on

03/31/2026
Balance on
02/28/2026

Balance on
03/31/2026

0.0600 $1.00 $0.06 $0.06VANGUARD FEDERAL MONEY
MARKET FUND
7-day SEC Yield: 3.58%

Total Sweep Balance $0.06 $0.06



March 31, 2026, month-to-date statement

Organization brokerage account—XXXX0437
Evanston Public Library 

Vanguard Personal Investor

877-662-7447
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Account activity for Vanguard Brokerage Account—XXXX0437

This section shows transactions that have settled by March 31, 2026.

Income summary
Dividends Interest Tax-exempt interest Short-term capital gains Long-term capital gains Other income

March $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Year-to-date 0.00 0.00 0.00 0.00 0.00 0.00

Completed transactions

If you had an adjustment to a dividend or interest payment from a previous month, the monthly amount shown under the Income Summary section of your
brokerage statement may be overstated. 

Per your request, a copy of this statement has been sent to:
KAREN DANCZAK-LYONS
LEA HERNANDEZ SOLIS
1703 ORRINGTON AVENUE
EVANSTON IL  60201
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Vanguard Personal Investor

877-662-7447

Account overview $324,065.81
Total account value as of March 31, 2026

Organization brokerage account—XXXX2609
Evanston Public Library 

March 31, 2026, month-to-date statement
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Year-to-date income 
Mutual*

fund account(s)***
Brokerage

Account

Taxable income              $897.88 $1,966.93
Nontaxable income                 0.00 0.00
Total              $897.88 $1,966.93

***This activity took place in your Vanguard mutual fund account(s) before the transfer into a Vanguard Brokerage Account.

Balances and holdings for Vanguard Brokerage Account—XXXX2609  

To get the latest cost basis information, log in online and navigate to Portfolio > Cost Basis. For advised clients, click 'All Accounts' to navigate
to Portfolio > Cost Basis. Alternatively, you can call Vanguard.

Your securities are held in your cash account, unless otherwise noted. This section only shows securities that were held in the account at the end of
the time period indicated.

Sweep program

Name Quantity
Price on

03/31/2026
Balance on
02/28/2026

Balance on
03/31/2026

0.0000 $1.00 - $0.00VANGUARD FEDERAL MONEY
MARKET FUND

Total Sweep Balance $0.00 $0.00



March 31, 2026, month-to-date statement

Organization brokerage account—XXXX2609
Evanston Public Library 

Vanguard Personal Investor

877-662-7447
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Balances and holdings for Vanguard Brokerage Account—XXXX2609  continued

Mutual funds

Symbol Name Quantity
Price on

03/31/2026
Balance on
02/28/2026

Balance on
03/31/2026

VMFXX 324,065.8100 $1.00 $323,083.27 $324,065.81VANGUARD
FEDERAL MONEY MARKET INVESTOR CL

$323,083.27 $324,065.81

Account activity for Vanguard Brokerage Account—XXXX2609

This section shows transactions that have settled by March 31, 2026.

Income summary
Dividends Interest Tax-exempt interest Short-term capital gains Long-term capital gains Other income

March $982.54 $0.00 $0.00 $0.00 $0.00 $0.00
Year-to-date 1,966.93 0.00 0.00 0.00 0.00 0.00

Completed transactions
Settlement
date

Trade
date Symbol Name Transaction type Account type Quantity Price

Commissions
& fees Amount

03/31 03/31 VMFXX VANGUARD Dividend - - - - $982.54
FEDERAL MONEY MARKET INVESTOR CL 

03/31 03/31 VMFXX VANGUARD Reinvestment Cash 982.5400 1.0000 - -982.54
FEDERAL MONEY MARKET INVESTOR CL 

If you had an adjustment to a dividend or interest payment from a previous month, the monthly amount shown under the Income Summary section of your
brokerage statement may be overstated. 



March 31, 2026, month-to-date statement

Disclosures

For dividend reinvestment of mutual funds held in your brokerage account, the instructions are provided to
the fund and the “settlement date” and “trade date” on your statement will generally represent the day
the transaction is entered in your account record. Call Vanguard Brokerage Services with any questions.

Reporting brokerage account discrepancies. Promptly report in writing any inaccuracies or
discrepancies in your Vanguard Brokerage account (including unauthorized trading) to Vanguard
Brokerage Services. Any oral communication must be confirmed in writing to further protect your rights,
including your rights under the Securities Investor Protection Act.

Margin accounts. If you maintain a margin account, this is a combined statement of your general
account and a special memorandum account maintained for you under Regulation T issued by the
Board of Governors of the Federal Reserve System. The permanent record of the separate account as
required by Regulation T is available for your inspection upon request to Vanguard Brokerage Services.
All securities must be held in your margin account. Note that purchases of open-end mutual funds and
Vanguard ETFs® will settle in your cash account and after 30 days be moved into your margin account.

Money market fund transactions. Vanguard Brokerage Services may elect to send a monthly
statement, in lieu of an immediate confirmation, for transactions executed pursuant to a periodic
plan or an investment company plan, or executed in shares of any open-end registered money market
mutual fund.

Orphaned fractional share transactions. Vanguard Brokerage Services may elect to send a
monthly statement, in lieu of an immediate confirmation, for transactions executed to liquidate
orphaned fractional share positions. Orphaned fractional share positions are fractional share positions
held without a corresponding whole share position. Liquidations of these positions are executed by
Vanguard Brokerage Services on a principal basis at the previous day’s closing price, and the proceeds
are credited to your account. No transaction fee is charged.
Open orders. A good-till-canceled (GTC) order will remain in effect for 60 calendar days after the
business day on which the order was placed. If the 60th day falls during a weekend or on a holiday, the
order will be canceled on the next business day before the markets open. GTC orders are automatically
entered on a “do not reduce” (DNR) basis. The limit price won’t be adjusted when a stock goes “ex-
dividend.” Orders for securities undergoing corporate actions such as, but not limited to, stock splits,
stock dividends, special cash dividends, and spin-offs may be canceled before the market opening on
the ex-dividend date of the corporate action. You must maintain records of all open orders. Be sure to
review your open GTC orders periodically.

For our brokerage clients 

Brokerage assets are held by Vanguard Brokerage Services (VBS), a division of Vanguard Marketing
Corporation, member FINRA and SIPC. Any bank sweep balances are held by program banks and are not
cash balances held by VBS. Vanguard funds not held through your VBS account are held by The
Vanguard Group, Inc. and are not protected by SIPC.

I. General information and key terms

Advice. Vanguard Brokerage Services provides point-in-time recommendations for certain brokerage
products, accounts and services, and relating to account transfers and rollovers.  However, unless
Vanguard Brokerage Services affirmatively states that it is making a recommendation, it is not providing
a recommendation. Vanguard Brokerage Services doesn't provide tax or legal advisory services and no
one associated with Vanguard Brokerage Services is authorized to render such advice.

Direct Participation Program (DPP) and Real Estate Investment Trust (REIT).  DPP and REIT
securities are generally illiquid. The value of the security will be different than its purchase price. Any
estimated value on your statement may not be realized when you seek to liquidate the security. 

Financial statement.  A Vanguard Brokerage financial statement is available for your inspection at
any time upon request to Vanguard Brokerage Services.

Free credit balance. Any free credit balance carried for your account represents funds payable on
demand, which, although properly accounted for on Vanguard Brokerage’s books of record, aren’t
segregated and may be used in the conduct of its business to the extent permitted by law. Your
settlement fund may be liquidated upon your request and the proceeds remitted to you.

Dividend reinvestment. When reinvesting dividends of eligible stocks, ETFs, and closed-end funds,
Vanguard Brokerage Services combines cash distributions from the accounts of all clients who have
requested reinvestment in the same security, and then uses that combined total to purchase additional
shares of the security in the open market. The new shares are divided proportionately among the
clients’ accounts, in whole and fractional shares rounded to three decimal places. If the total purchase
can’t be completed in one trade, clients will receive shares purchased at the weighted average price
paid by Vanguard Brokerage Services. Participants in our free dividend reinvestment program should
refer to the “Completed transactions” area of the “Account activity for Vanguard Brokerage Account”
section of their Vanguard statements for details of transaction history and dates.

Vanguard Personal Investor
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March 31, 2026, month-to-date statement

Option accounts. Information regarding commissions and charges related to the execution of an options
transaction is provided in the transaction confirmation sent to you at the time of the transaction. These are
also available upon request. You should advise us promptly of any changes in your investment objectives or
financial situation.

Tax information. After year-end, Vanguard Brokerage Services is required to provide tax information
to the IRS and other governmental authorities. At that time, you’ll receive necessary information on
the annual tax information statement; use that statement to prepare your tax filings. Note that certain
types of assets typically need corrected tax forms.

Trade execution. Vanguard Brokerage Services may have acted as principal, agent, or both in
the placement of trades for your account. Details are provided upon request to Vanguard
Brokerage Services.

Average pricing. If average price transaction is indicated on this statement, details
regarding the actual execution prices are available upon request to Vanguard Brokerage Services.

When issued. A short form of “when, as, and if issued.” The term indicates a conditional transaction
in a security authorized for issuance but not as yet actually issued. All “when issued” transactions are
on an “if” basis, to be settled if and when the actual security is issued.

II. Portfolio holdings 

The net market value of the securities in your account, including short positions, is reflected in this
statement on a trade-date basis at the close of the statement period. The market prices have been
obtained from quotation services that we believe to be reliable; however, we can’t guarantee their
accuracy. Securities for which a price isn’t available are marked “ — ” and are omitted from the total.
Prices listed reflect quotations on the statement date. Current prices are listed to help you track your
account and aren’t suitable for tax purposes. Account balances provided on the statement are displayed in
short-form using only two decimal places.

Please logon to your account at Vanguard.com to review your account balances. Accrued interest
represents interest earned but not yet received. Fund data on vanguard.com is generally updated
mid-month. Depending on when you log on, there may be a difference between the asset mix shown on
your statement and the data shown online. There also may be a difference between your fund’s actual
asset allocation and its target allocation. For more information about your fund’s target allocation, go to
vanguard.com.

Estimated values on statements.  Vanguard Brokerage Services relies on external vendors to provide
estimated, periodic valuation and market-price information for securities listed in your account statement.
From time to time, this information isn’t available or isn’t received in time for posting to your account
statement. In this case, the valuation or market price on your statement is marked “-“ and the security
hasn’t been valued for purposes of calculating account totals. For owners of auction-rate securities: If an
estimated valuation is provided on your account statement for auction-rate securities, please note that
due to market illiquidity, you may not be able to sell the security at or near the estimated valuation listed
on your account statement. 

Asset mix for some funds recalculated by Vanguard. If the “Asset mix” section of your “Statement
overview” page has a footnote that reads “Recalculated values are included,” the asset allocation
breakdown of particular funds within your portfolio among stocks, bonds, and short-term reserves has
been calculated using long positions, margin credit or debit balances; short positions have been excluded.
Certain funds employ trading strategies, such as risk hedging, short selling, and use of leverage and
derivatives, that could result in significant short positions that can’t be displayed using a standard asset
allocation pie chart. Exclusion of these short positions may have a significant impact on the “Asset mix”
pie chart. For more information about the strategies or holdings of a particular fund, see the fund’s
prospectus.

S&P Rating. Copyright 2021, S&P Global Market Intelligence. Reproduction of S&P Credit Ratings
(“Ratings”) in any form is prohibited except with the prior written permission of S&P Global Market
Intelligence (together with its affiliates, “S&P Global”). S&P Global does not guarantee the accuracy,
completeness, timeliness or availability of any information, including Ratings, and is not responsible for
any errors or omissions (negligent or otherwise), regardless of the cause, or for the results obtained from
the use of Ratings. S&P Global shall not be liable for any damages, costs, expenses, legal fees, or losses
(including lost income or lost profit and opportunity costs) in connection with any use of Ratings. Ratings
are statements of opinions and are not statements of fact or recommendations to purchase, hold or sell
securities. They do not address the market value of securities or the suitability of securities for investment
purposes, and should not be relied on as investment advice.
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To: Evanston Public Library Board of Trustees

From: Heather Norborg, Interim Executive Director

Subject: Facilities Update

Date: April 15, 2026

This memo provides an update on significant maintenance and safety activities.

Repairs & Maintenance Overview

● Main Library Roof Project: The initial phase (vacuuming pebbles off the main flat
  roof) is complete. The staff entrance and loading garage on the north side of the

building are now open. Moving forward, the south side main entrance will be closed 
this week due to crane activity in front of the building, which will block the main 
doors. Patrons will be advised to use the east side entrance instead during this crane 
work. Safety flaggers will help guide patrons and manage traffic outside, and the 
Library will post signage and assist with directing patrons inside.

● Daily maintenance is ongoing in the restrooms. Drainage and leakage issues caused
  by temperature changes from the heating system have been addressed.

● The parking garage exit door began malfunctioning on March 22, 2026, due to
  broken hinges. Repairs were completed, and the door’s rubber seals, which had also
  come loose, were replaced.

Monthly Safety Summary
● Incidents and Suspensions: In March 2026, 10 incidents, resulting in 3

  suspensions, were logged due to violations of library policies at the Main Library,
and 5 incidents were logged at the Robert Crown Branch Library.

● Turning Point: In February, the Mobile Living Room (MLR) team had 10 interactions
  at the Main Library and at 0 Crown. The Mobile Crisis Response (MCR) team had

110 interactions at the Main Library, including giving out 3 care kits.
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Memorandum​    

To: ​ ​ Evanston Public Library Board Finance Committee  

From: ​​ Jennifer Shreve, EPL Development  

Subject: ​ April 2026 Development Report for the Finance Committee  

Date: ​ ​ April 09, 2026 

This memo provides an update on non-tax revenue activity for the month of March 2026.  
 

Fund 
March YTD Cash 

March 
Pledges 

YTD 
Pledges 

YTD Cash 
& Pledges 

2026 Goal 
% to 
Goal 

Library 
Donations 

$11,784 $112,697 $0 $0 $112,697 $600,000 19% 

Federal 
Grants 

 $4,358 $39,994 $39,994 $44,352 $40,000 111% 

Non-Federal 
Grants 

 $16,710 $0 $0 $16,710 $6,000 279% 

Per Capita 
Grant 

$0 $0 $0 $0 $0 $115,000 0% 

Total 
Revenue 

$11,784 $133,765 $39,994 $39,994 $173,759 $761,000 23% 

Individual Donor Activity: 

In March, we received $11,784 from 119 donors. To date, we are 19% to our overall goal for 2026. 
In comparison, in March 2025, we received $8,220 from 84 donors.  
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The following table summarizes the income by campaigns.  We began the Spring Campaign at the 
end of March. The donations to this campaign, at this point, primarily include ticket purchases to 
the trivia fundraising event in April.  

2026 Campaigns - March 

Campaigns March YTD Goal % to Goal 

Monthly Donations $1,881 $5,459 $25,000 22% 

Non-Campaign Related Donations $8,178 $38,122 $125,000 30% 

Spring Campaign $1,657 $1,657 $20,000 $0 

Summer Campaign   $75,000 $0 

Year End Campaign $68 $64,800 $355,000 18% 

Misc.  $2,659   

Total: $11,784 $112,697 $600,000 19% 

March Donor Engagement:   

While February was focused on broad outreach, March was focused on targeted outreach as part 
of the Spring Campaign planning.  

●​ Lapsed donors: Using data on lapsed donors who gave in 2024 but not in 2025, we’ve 
prepared a special mailing of the annual report, including  specific gift request,  to this 
segment. This will be mailed in April when the annual report is printed, but the letter and 
lists were prepared in March. 

●​ Former trustees: To rebuild a connection with former trustees, we’re also sending them the 
annual report with a special note  and planning  a social event in April or May. 

●​ Major donors:  We’ve met with, or are in the process of establishing meetings, with 
potential new major donors and current donors, and have had personal touch points with 
several donors. 

●​ Patrons:  We are encouraging patrons to become donors through outreach in the library 
and online. We’ve increased our fundraising presence through signage in the library, and a 
special bookmark given to every patron who checks out a book the week of March 27- April 
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4. As this is spring break week, we anticipate an increase in traffic in the library during this 
time. 

Additionally, we planned and advertised the April 19 Trivia fundraising event, hoping to bring in 
new donors through this fun activity. 

 
Grant Activity:  In March, we submitted one grant request, which was to the Institute for Museum 
and Library Services through the National Leadership Grants for Library program.  If awarded, this 
grant would provide funding for the ABC Boosters program in 2027 and 2028.  ABC Boosters  is 
the largest program expense in Early Learning and Literacy’s budget.  This was a complex 
application with many components, and special thanks to Laura Florian and Renee Grassi for their 
work and input on the application. 

Grants Submitted, Awarded, and Declined in March 2026: 

Status Grant Opportunity 
Request 
Amount 

Proposal 
Deadline 

Date 
Response 
Anticipated 

EPL Program 
Support 

Submitted 

Institute for Museum 

and Library Services 

(IMLS) $95,756 3/13/26 8/1/2026 ABC Boosters 
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Memorandum​  
To:                Evanston Public Library Finance Committee 

From: ​ Jennifer Shreve, EPL Development  

Subject: ​ First Quarter Development Report 

Date: ​ ​ April 9, 2026 
 
This memo provides an update on first-quarter development activity. 

Overview of Donations 
For all charitable donations (individual donations and grants), at the end of the first quarter, 
we are at 23% of the annual goal. For library donations specifically, we are at 19% of the 
goal. Last year at this time, we were 14% of the goal, with a smaller goal. 
 
We are primarily ahead in library donations for 2026 because of :  

●​ Healthy year-end activity that drove the gifts we received in January; 
●​ An increase in PEPL activity, resulting in more donations through them; and, 
●​ Launching the Spring Campaign at the end of March. In past years, the Spring 

Campaign started until April. This is part of the work to have a more robust first 
quarter. 

●​ The change in reporting from gift date to post date, which counts donations received 
in January that were 2025 year-end gifts.  

Strategic Development Advancement Plan (SDAP) 
Overall, we are meeting the Q1 goals of the SDAP, with more focus on individual giving 
and external affairs than institutional giving. We have completed several tasks in Q1, as they 
related to the SDAP, mainly : 

●​ Revamped the annual campaign strategy (new Spring Campaign approach); 
●​ Personalized thank you notes or calls to winter appeal major donors; 
●​ Conducted personal touchpoints with 20 major donors quarterly; 
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●​ Updated the case for support for 2026; and, 
●​ Planned a spring fundraiser – Trivia Night on April 19.  

 
The activity around this work includes both planning and outreach. For planning, in the first 
quarter, we focused on data, strategy, and work flows.  For donor outreach, we focused on 
thanking our 2025 donors, opening lines of communication around library issues, and 
personal outreach to several donors. 
 
Tasks on the SDAP that are currently in progress include: 

●​ Developing an annual plan with the PEPL; 
●​ Prospecting foundations and corporations; 
●​ Collecting sponsorship needs. 

Tracking Progress Toward Goal 

In order to track our progress toward the $600,000 goal in library donations, we have 
broken this into quarterly milestones.  The 1st quarter milestone was $50,000, and we 
recorded $112,697 in actual donations. This shows our fundraising on track toward our 
annual goal. However, there is still a big hill to climb to increase donations from $400,000 
to $600,00, and success for the remainder of the year depends on growing our donor pool 
with new donors, and securing major gifts that will make this possible.  
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Memoradum 
To: ​ ​ Evanston Public Library Board of Trustees 

From: ​​ Tracy Fulce, President 

Date: ​​ April 13, 2026 

Subject: ​ Resourcing Interim / Executive Director Search  

The purpose of this memorandum is to outline a strategic approach to our upcoming 
leadership transition. As we prepare for a permanent Executive Director search, we must 
balance our need for high-quality leadership with our fiduciary responsibility to the library’s 
budget. 

Current Status & Shift in Strategy Our current Acting Interim Director has indicated a 
willingness to serve in an interim capacity for up to one year. While this provides us with 
immediate continuity, it also changes our timeline. 

Because a comprehensive national search for a permanent ED is a significant financial 
investment and can take six to nine months (or longer) to conclude, it is my recommendation 
that we do not double our expenses by hiring a search firm for the interim role. Instead, we 
should manage the interim process internally via a dedicated Board committee. 

Proposed Action: Ad Hoc Interim ED Search Committee. I will establish an Ad Hoc 
Interim ED Search Committee. This committee will be tasked with the following: 

1.​ Interim Oversight: Formalizing the terms of the interim leadership for the next 12 
months to ensure organizational stability. 

2.​ RFP Development: Draft and issue a Request for Proposal (RFP) to identify and 
select a professional search firm for the permanent Executive Director position. 
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3.​ Fiscal Stewardship: Ensuring that we do not incur unnecessary placement fees for 
temporary roles, reserving our resources for the permanent recruitment process. 

Why This Path? By appointing a committee to solve the "interim problem," we ensure that 
the Board maintains direct oversight of the transition. This approach prevents us from 
rushing into a permanent hire under pressure, while also ensuring that interim expectations 
are clearly defined, documented, and managed professionally. 

Next Steps: I will be asking for three volunteers to serve on this Ad Hoc committee. 
Please come prepared to discuss the qualifications you believe are most vital for both the 
interim period and the eventual permanent search. 

Note on OMA Compliance: Please remember that any discussion regarding specific 
candidates, contract terms, or search firm preferences must occur during our public 
meeting and not via private email or "serial" conversations among Trustees. 
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Memoradum 

To: ​ ​ Evanston Public Library Board of Trustees 

From: ​​ Tracy Fulce, President 

Date: ​​ April 13, 2026 

Subject: ​ Committee Appointments 
 

Please review the following data in preparation for our next public board meeting, where 
we will formally deliberate and vote on appointments. 

I. Updated Board Roster & Term Status 
Member Appointment / 

Role 
Current Committee(s) Term Expiration 

Tracy Fulce President Executive, Management, 
Finance, Ex-Officio 
Communications, DEIB, and 
Facilities 

June 30, 2026  

Arikpo Dada Vice President Management (Chair) June 30, 2028 

Catie Huggins Secretary Facilities (Chair) and 
Communications 

June 30, 2026*  

Michelle Mills Treasurer Finance (Chair) and 
Management 

June 30, 2026 
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Samia 
Amamoo 

Trustee DEIB June 30, 2027 

Jean Keleher Trustee Communications (Chair) June 30, 2028 

Meghan Shea Trustee  June 30, 2027 

Victoria Shire Trustee Facilities June 30, 2028 

Esther Wallen Trustee Communications and DEIB 
(Chair) 

June 30, 2027 

* Will not seek reappointment 

II. Committee Vacancies 

During our meeting I will: 

A.​ Ask for volunteers for the nominations committee and appoint its members. 
B.​ Establish an AdHoc Interim ED Search Committee and appoint its members 
C.​ Make appointments to other committees.  

As a reminder, all the committees and their charge are listed below: 

●​ Nominations Committee: Annual. Tasked with recommending a slate of board 
officers (President, VP, Secretary, and Treasurer) for the next fiscal year. (Seeking 3 
members). 

●​ AdHoc Interim ED Search Committee: Temporary. Tasked with identifying and 
vetting candidates for the Interim Executive Director position. (Seeking 3 members). 

●​ The Executive Committee consists of the Board officers and is charged with acting 
on behalf of and at the direction of the Board between meetings. 
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●​ The Finance Committee, chaired by the Treasurer, is responsible for collaborating 

with the Executive Director to prepare the annual budget and oversee the 
Endowment investment funds. It also reports to the Board on budgeting and 
investment activities. 

●​ The Management Committee, chaired by the Vice-President, assists in formulating 
policies concerning the management of the Library, encompassing board 
development, managerial, and operational aspects. It is strictly charged with 
reviewing and updating the Bylaws and Board-adopted policies biennially to align 
with organizational goals, best practices, the Continuity of Operations Plan, and the 
Crisis Communications Plan. 

●​ The Facilities Committee is charged with reviewing facility operating and capital 
plans in accordance with equity and access. This committee also reviews facility 
budgets, formulates facility policies, and makes facility recommendations to the 
Board. 

●​ The Diversity, Equity, Inclusion & Belonging (DEIB) Committee collaborates 
with the Executive Director to uphold diversity as a core value. Its responsibilities 
include supporting the articulation of diversity facets, proposing appropriate goals 
for diversity regarding participation and programming, establishing metrics for 
measuring success, and advising on diversity issues in the library workplace. 

●​ The Communications Committee is established to ensure clear, consistent, and 
effective communication. It works to enhance public understanding of the Board's 
governance policies, procedures, and strategic priorities while fostering transparent 
and respectful conversations with all stakeholders. 

Note on OMA Compliance: Please refrain from discussing your committee 
preferences or potential officer slates with other trustees prior to the meeting. All 
deliberations regarding these appointments will take place on the record during 
the "New Business" or "Committee Reports" section of the agenda. 
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Memorandum 

To:​ Evanston Public Library Finance Committee 

From: ​ Heather  Norborg, Interim Executive Director 

​ Sameer Notta, Finance Manager 

Subject: ​ Merit Increase Consideration for Non-Union Library Staff​ 

Date: ​ April 9, 2026 
 
This memo provides consideration of merit increases for non-union Library employees. 
 
The majority of Library employees are covered by the terms of the AFSCME contract and 
receive regular step increases to their salaries as negotiated through collective bargaining. 
Management and non-union employees of the Library do not receive comparable 
guaranteed compensation increases, and we have traditionally followed the City Manager’s 
determinations regarding annual merit increases. 
 
As a result, wage compression may occur when regular pay increases for union staff bring 
their salaries to or near those of their non-union supervisors. The Library’s non-union 
leadership team is talented, dedicated, and flexible. When additional effort is required or 
staff shortages create service gaps, the non-union leadership team consistently steps 
forward to ensure continuity of service. 
 
Providing the ability to recognize performance through merit increases will allow the Library 
to more equitably compensate its non-union leadership team while also supporting 
recruitment and retention efforts. 
 
Funding options for merit increases are outlined below for your reference: 

●​ Merit Increase 1%: $3,991 
●​ Merit Increase 2%: $23,550 
●​ Merit Increase 2.5%: $33,330 
●​ Merit Increase 3%: $43,109 
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In the previous year, non-union staff received a 2.5% merit increase. We recommend a 
similar increase this year. 
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​     ​ ​  

Memorandum 
To: ​ ​ Evanston Public Library Board of Trustees 

From: ​​ Heather Norborg, Interim Executive Director 

Subject: ​ Transfer of Endowment Funds from Vanguard to Evanston Community​         
Foundation  

Date: ​ ​ April 15, 2026 
 
This memo requests a decision from the Evanston Public Library Board of Trustees regarding 
whether to transfer the remaining endowment funds from Vanguard to the Evanston 
Community Foundation (ECF). 

Background  
In 2022, the Library Board approved transferring the majority of the Library’s endowment 
funds from Vanguard to ECF to better support community-based investment. While most 
funds were transferred, a small portion remained at Vanguard for two primary reasons: 
 

●​ Vanguard’s ability to accept stock gifts and quickly convert them to cash.  
●​ Timing differences in financial reporting:, The Library’s fiscal year begins in January, 

while ECF’s final endowment return figures are communicated in March. As a result, 
annual distribution amounts from ECF are not available until after the Library’s 
budget is approved.  
 

The remaining Vanguard funds were intended to serve as a contingency source to offset any 
potential shortfall between the budgeted transfer from the endowment and the real 
distribution amount. However, since 2022, this use of the Vanguard funds has not been 
necessary. 
 
Recently, Library staff met with ECF and confirmed that ECF can also accept stock gifts and 
convert them to cash efficiently. This new information presents an opportunity to simplify 
fund management by consolidating accounts, if desired. 
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​     ​ ​  
Decision for the Library Board 
The Board is asked to consider the following options: 
 
Option 1: Maintain the current structure, keeping both Vanguard and ECF accounts. 
 
Option 2: Transfer all remaining endowment funds from Vanguard to ECF. Any future stock 
gifts received by the Library would be treated as endowment contributions rather than 
donations to the annual operating fundraising campaign. This option requires an update to 
the Library’s Gift Acceptance policy. 
 
Option 3: Transfer all funds from Vanguard to ECF and establish a sub-account within ECF 
to manage stock transactions. Proceeds from stock gifts would be directed to the Library’s 
annual donation account rather than the endowment. This option requires maintaining a 
minimum balance of $10,000 in the sub-account. 
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